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[bookmark: _Toc24394962]2.1 Description

Hello my name is Sammy jo Matthews and I set up “The hair boutique” business plan. after using extensions for nearly 16 years and having used all types and lengths and variety of styles this was something I knew I would be able to succeed at or at least try . After years of spending on these products I know the industry quite well. I started off with some savings and knew it was time to invest in something that was passionate to me. I would of also liked to expand to human wigs for people who have suffered hair loss and other illnesses, but I didn’t include this in my plan but if it came around again I would change it slightly. The hair industry is massive in the us and the uk … including celebrities now who wish to change their hair at any opportunity and this way they are able to do it. Even with weaves which I have had before they just plat your own hair and sew a different colour in , hair extensions make people feel more confident and there appearance different in each different set that you have , this plan was a really good one as there is a popular demand for them . With working class people like our self are able to change out appearance by using hair extensions and also at an affordable price, which is great, I know iv used many products and loved the way it’s made me look and feel. So for people of a lower class being able to do this is amazing. 







[bookmark: _Toc24394963]2.2 Feelings
I had mixed emotions setting up this business plan, was it going to work was I going to succeed or fail and lose all my savings. I think it’s always going to be the what ifs when you set up a new business , and even though it’s something I have many years’ experience at doing , you have to be different from the rest . You have to want to thrive to make this work but at the same time manage and make sure you’re making profits to benefit the company so later on you can expand. Expanding and making a profitable profit is every ones dream I think, so being able to try this business plan on paper really put everything in to perspective. Even though I had mixed emotions I thing starting up your own business is very stress full but hopefully would be the most rewarding when you have succeeded in what you want to do. 





[bookmark: _Toc24394964]2.3 Evaluation

There was good and bad. The good was you know you could really make this work , the profits would be able to help you expand and become a bigger company .The bad was, what if? What if you lost your savings, what if it didn’t take off as planned?? I think you will always have that doubt. your got to be bigger and better than the rest as there as so many company’s in this industry and its not something you want to fight for but just sell true and genuine products .
[bookmark: _GoBack]I think overall though my experiences where always good a bit anxious at times but that’s going to be when you’re starting a new adventure. 
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I can make sense of this business and as iv said its always something I’ve been passionate about, the situation is a frightening one but you’re ready to be able to try and make it the best that there is out there on the current market. 
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I could have researched more on the business plan and looked and talked to people in the same business to try gather as much information as possible about the current market and there turn overs and loses weather successful or not . 
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If this opportunity come around again I would still do the same plan but look deeper in to the making of the hair, look at human wigs for people who suffer hair loss and other reasons, I would want the company to be professional as possible and make clients feel welcome, including wigs would have special appointments for the customers to measure there head what type of colour texture and length they would want… I would also set aside another room for hair massages and mask for people who have had really bad damaged hair and if that pulled off I would love to expand to a bigger place and be able to give more people an opportunity to try this. 







[bookmark: _Toc24394968]References
Used google and also spoke to a few people who have sold hair to see what the industry is like 
Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU







A learning log on these courses in your Class Notebook will finish this task off nicely. 
My short video on Using Learning logs is attached here for you all, so you know what to do and how to do it
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