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The decline in Seaview Resort's financial performance over the past few years is cause for concern. The company's revenue streams have dried up, occupancy rates have dropped, and measures measuring customer satisfaction have hit rock bottom. The resort's profitability and long-term viability are both in jeopardy because of this downturn. These monetary difficulties add to the worries of the company's owner, Mr. James Henderson. The resort's income statement, balance sheet, and cash flow statement will be the focus of our financial examination (Samman, 2020). Seaview Resort's goal is to improve Seaview Resort's financial health and ensure its long-term viability by identifying and fixing the causes of its financial problems.


[bookmark: _Toc147077596]Market Analysis
The coastal resort market is highly competitive, with several newer, more modern resorts in the vicinity-
The Seaview Resort and Spa looks out onto a beach lined with other high-end hotels. The market is aimed at the affluent who have needs beyond just sleeping. Luxurious new resorts include cutting-edge amenities and service (Wild et al., 2020). The service provided by businesses should be more individualized, responsive, and technologically advanced. Today's time-pressed vacationers look for hotels that offer special activities, have strict environmental policies, and have courteous staff members. Seaview Resort, to be successful, must study the marketplace. Think about what the customers want, what their competitors are doing, and any new technologies. It is crucial to identify unmet needs in the market, consumer inclinations, and the advantages and disadvantages of rivals (Jang et al., 2020). The findings of the analysis will serve as a guide for the location selection of Seaview Resort. To compete successfully in the oversaturated market for seaside resorts, Seaview needs to distinguish itself from its competitors by providing exceptional guest experiences, green practices, or specialized services.
Customer preferences have shifted towards eco-friendly and experiential tourism-
Hoteliers report an increase in guests interested in eco- and experience-based travel. These days, eco-friendly hotels are a hot commodity among vacationers. More people are staying at resorts that prioritize renewable energy, water conservation, and waste reduction (Dey, 2022). Travelers who seek out "experiential tourism," or travel designed to teach them about local history, culture, and attractions, are also on the rise (Dodds and Jolliffe, 2023). This exemplifies the point that resorts should provide guests more than just a bed for the night. Sales at Seaview Resort may increase if their requirements were met. By utilizing green practices and locally derived activities, Seaview can adapt to the ever-evolving needs of its clientele (Dodds and Jolliffe, 2023). The resort's ability to maintain its competitive edge in the ever-evolving travel industry will depend on its adoption of environmentally responsible business practices, its engagement with the local community, and its marketing of Seaview's natural and cultural attractions.

The Seaview Resort's customer reviews indicate declining service quality and outdated amenities-
Respond immediately and thoughtfully to the concerns of guests at the Seaview Resort. Feedback suggests a deterioration in quality. Bad service includes unhelpful employees and unaddressed problems (Sangpikul, 2021). Resorts with subpar customer service are less likely to see repeat visitors. Travelers aren't fond of the resort because of its old facilities. Vacationers in the modern day expect the best and greatest, but the outdated facilities at Seaview Resort are a turnoff. There is an expectation of staying in hotels with up-to-date furnishings and conveniences like high-speed Internet and smart home technology. The resort's services could let them down, leading to a drop in business (Shin and Lee, 2020). An internet backlash against a resort could be detrimental to its bottom line. Customers that decide to stay at Seaview Resort will only do so if they see positive reviews and ratings online. Resorts need to work to restore their guests' faith. To achieve this goal, hotels actively seek out client feedback and use it to train staff, improve services, and introduce new features. The company's eco-friendly policies may entice vacationers. If Seaview Resort is successful in making its guests happy, it will witness a growth not only in its popularity but also in the market share that it holds..
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All aspects of Seaview Resort's operations, market standing, and guest reviews will be scrutinized as part of this initiative. To ensure the resort's long-term profitability and customer loyalty, it is necessary to pinpoint the root causes of dwindling customer satisfaction and revenue, develop a strategic turnaround plan, improve service quality, update amenities, and bring the resort in line with eco-friendly and experiential tourism trends (Kannan and Zentner, 2021).
Analyse The Seaview Resort's financial performance over the past three years-
Investors, stakeholders, and management all care about the company's bottom line. Every business owner who cares about their company's well-being, expansion, and profits needs it. Investors can make more informed decisions and minimize potential loss by analysing financial statements and ratios. Using data, management may make more informed strategic decisions and more efficient use of resources (Goel, 2017). The report is used by creditors and lenders to gauge a company's financial health. Using industry benchmarks, businesses can gauge how they stack up against the competition. Knowing the historical patterns of cash inflow and outflow allows for problem foresight and expansion. Growth and profitability over the long run require careful financial planning and research (Hartill, 2021).

Fig 1 - Total Revenue
Source: (Hartill, 2021).
The firm predicts a precipitous decline in revenue for 2020, 2021, and 2022. There was a decline in earnings from 2020 to 2021 and 2022, from £520,000 to £480,000 and then to £430,000. This reduction could be an indication of problems within the company, such as intensifying competition, economic unpredictability, or shifting consumer preferences (Rodrigue, 2022). A drop in sales threatens the company's capacity to turn a profit, attract investors, and stay in business. The company needs to conduct a thorough market analysis to learn what's causing this reduction. Options exist for minimizing expenses, increasing product variety, maximizing advertising, and stimulating patron interest. Finding and fixing the root causes of this problem is crucial to the company's long-term viability in the face of intense market competition (Hayes, 2023).

Fig 2 - Net Profit Margin
Source: Self Developed
Alarmingly, the net profit margin will fall from 2020's 15% to 2021's 8% and 2022's 4%. This precipitous fall is indicative of the company's dwindling profits. A shrinking net profit margin is an indication of either poor cost management or an inability to maintain revenue levels in the face of rising costs (Sugiartha and Nurasik, 2023). This pattern puts at risk not only the long-term viability of the organization but also its capacity to both reinvest and fulfill its commitments in the future. It necessitates an in-depth investigation into the financial dealings that take place within the company. To get the company's profit margin and financial stability back on track, it is essential to implement stringent spending control and investigate new revenue streams (Rich and Jones, 2018).
The key reasons behind the decline in profitability-
Multiple interrelated causes contribute to the Seaview Resort's fall in profitability between 2020 and 2022. The first thing to notice is a steady decline in annual revenue from £520,000 in 2020 to £430,000 in 2022. This decline is made worse by the fact that running expenses are also rising, from £390,000 in 2020 to £450,000 in 2022. Also, the average room charge has dropped from £250 in 2020 to £210 in 2022, suggesting that pricing practices have relaxed. The decline in occupancy from 70% in 2020 to 60% in 2022 also means fewer rooms were sold, which influences income. Negative net cash flow from operations in 2021 (-£80,000) is more evidence of financial stress at the resort, showing that core commercial activity did not pay operational expenses (Pettinger, 2017). Lastly, a £500,000 long-term debt increases financial stress, as it necessitates big amounts of earnings for debt service, leaving little room for expenditures and operational improvements. To stop this downward spiral, the resort needs to implement a thorough plan that prioritizes the improvement of guest experiences while also addressing pricing, cost control, operational efficiency, and debt management.
Develop a comprehensive turnaround strategy to revitalize the resort's financial health and restore its reputation as a premier vacation destination or most viable financial outcomes-
To repair their finances and their standing, Seaview Resort needs to undergo a major renovation. Savings can be found without reducing quality of service by conducting a comprehensive cost audit. The decline in both room rates and quality of service necessitates a revaluation of current rates. Emphasize the resort's special features to potential guests. Enhancing client satisfaction and loyalty through individualization of services and local attractions (Goldman and Kruger, 2021). Environmentally conscious consumers are attracted to green initiatives because they are efficient. Consolidating debt is an effective way to cut costs and free up cash for vitals. The resort will be more appealing if it offers deals or packages with nearby establishments. Finally, invest in employee service and customer relations training. This would help Seaview Resort get back on its feet financially and regain its status as a premier vacation spot, both of which are essential to its continued success.

[bookmark: _Toc147077598]Income Statement Analysis (2020-2022)
The numbers for 2020-2022 at Seaview Resort weren't looking good. Due to competition or a drop in demand, sales dropped from £520,000 in 2020 to £430,000 in 2022. The resort's annual operating budget went up from £300,000 to £450,000, a rise of £200,000. Costs for running the resort climbed from £390,000 in 2020 to £450,000 the following year as a direct result of the higher resort fees. The resort's income did, however, fall, from £80,000 in 2020 to £80,000 in 2021. The resort's profit dropped from £78,000 in 2020 to just £17,000 in 2022. A comprehensive analysis of the resort's operational procedures, cost-cutting approaches, and income-enhancing tactics is required to ensure its long-term profitability. The fact that the gross profit remained unchanged at £80,000 despite rising operating expenses illustrates how difficult it is to make a profit (Robinson et al., 2020). There are serious problems with either cost control or revenue generation if net profit falls from £78,000 in 2020 to £17,500 in 2022. The decline in the resort's net profit margin from 15% in 2020 to 4% in 2022 is indicative of financial trouble. The resort needs a thorough plan that targets cost-cutting, revenue expansion, and process optimization if it is to become profitable again.

[bookmark: _Toc147077599]Balance Sheet Analysis (End of 2022)
The financial projections for Seaview Resort show a bleak future by the year 2022's end. There is a total of £1,200,000 in assets, $250,000 of which are liquid assets like cash and short-term investments. There have been considerable improvements in the resort's physical plant, as evidenced by the £800,000 worth of property and equipment. However, the resort has significant financial commitments, with liabilities totalling £750,000. There are also huge long-term liabilities of £500,000, adding to the present liabilities of £180,000. The owner has a £450,000 stake in the company, which is represented by stock (Mettenheim, 2021). The resort's financial security and long-term viability depend on careful debt management and steady development in revenue, as implied by the resort's organizational structure.


[bookmark: _Toc147077600]Cash Flow Analysis (2021)
Net cash flow from operations was negative for Seaview Resort in 2021, coming in at a whopping -£80,000. This means that the resort's regular business activities used up more money than they brought in. Despite incurring £30,000 in capital costs, the net cash flow led to a dramatic fall in cash of £110,000. This indicates financial stress, calling for vigilant spending management as well as exploration of opportunities to boost revenue and enhance productivity (Schwarz, 2022).
[bookmark: _Toc147077601]Recommendations
The financial difficulties at Seaview Resort demand prompt action and careful planning. At the outset, it is crucial to implement a stringent cost-cutting strategy that focuses on increasing productivity while decreasing waste. The resort, meantime, must work on diversifying its revenue base through means such as the introduction of new services and partnerships with other businesses to improve those already in place. consumer loyalty and repeat purchases can be increased by listening to and acting on consumer feedback. Additionally, renegotiating debt terms and researching refinancing options are both viable choices for easing financial strain. Targeted marketing to recruit a broader customer base and the incorporation of eco-friendly methods to appeal to modern guests are two measures crucial to the resort's long-term prosperity.


[bookmark: _Toc147077602]Conclusion
The resort's continuous financial problems are a formidable obstacle that necessitates decisive and timely action. Internal adjustments are required because to falling revenues, rising costs, and shrinking profit margins. The survival of the resort depends on its capacity to reduce expenses, improve guests' stays, and increase revenue streams (Lee and Lee, 2017). Debt consolidation, greener business methods, and increased advertising are all vital steps. Given its status as a popular tourist destination, Seaview's capacity to bounce back financially and thrive in the hospitality industry depends on its willingness to change with the times, try new things, and put the needs of its customers first.
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2020	2021	2022	520000	480000	430000	
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2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




