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Executive summary
My report is based on my reflection over employability skills, my strenghts , weeknesess and my goal on order to develop an personal action plan (PDP).
This reserch will show how to be focused on my way to reach  the existing goal,and I will demonstrate my aknowledges and  the meaning of the entire process. I will show how to  identify any barriers and how to pass them ,I will go thru lerning styles and the importance of them .I will apply SWOT and GO MAD on myself and showing the results.
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2-  Introduction 
As ( Mckay,2019 ) says : ”Career development is the process that forms a person’s work identity .It is a significant part of human development and spans over the individual’s entire lifetime ,beginning when the individual first becomes aware of how people make a living.”
As an example it can be when we came on that age when we see a policeman ,a firefighter and a taxi driver and we notice the difference between each job,that is the start of the career development process,and is expanding while we keep exploring occupations and we decide what career will be for us.
An important part in our lives will be as well the self -reflection ,we all look in the mirror every day to see how we look and how our appearance have changed ,but we do not look so often in our inner self ,that is how the self reflection come across as ( Consciousrethink.co.uk ,2019 ) tell us: “Self-reflection is a process by which you grow up your understanding of who you are ,what your values are ,and why you think and act the way you do .It is a form of personal analysis that allows you to bring your life into alignment with what you wish to be” 
Main Body


S.M.A.R.T goal is something that make our goal to be organised and precise,it was first written down in November 1981 in Spokane ,Washington by ( Doran,1981) when he published a paper titled “There’s a S.M.A.R.T Way to Write Management ‘s Goals and Objectives.” So according to ( Haughey,2014 ) : “ S.M.A.R.T does  not have one definitive meaning .In fact ,the words within the acronym have changed over time .And they continue to vary somewhat depending on the person using the term.
     Doran’s original definition tied in five criteria:
.Specific (target a specific area for improvement)
.Measurable(quantity,or at least suggest ,an indicator of progress)
.Assignable (specify who will do it)
.Realistic (state what results can realistically be achieved given                                                              available resources )
.Time -related (specify when the result can be achieved )”
My goal is S.M.A.R.T becouse I reach all the letters in a way that represents me:
S- Open my own business in catering
M- I will finish my course and then I will go further with my education and develop a career as a manager
A- I will pass all my assessments,do all my presentations, and reserch more that I usually do
R- My goal is to open a restaurant ,and with all my experience and knowledges I will do a great job
T – To open a restaurant I will need 2 years to finish my studies ,achieve more experience and make a business plan for E.U Finance
 But this is not enough and to be a good manager and a good entepreuneur I need  to know my weaknesses and how to convert them into strenghts , in here it will help me SWOT  analysis  like  (Morrison,2016) says: “A SWOT analysis is a planning tool used to understand the Strenghts ,Weaknesses, Opportunities , and Threats involved in a project or in a business .It involves specifying the objective of the business or project and identifying the internal and external factors that are supportive or unfavourable to achieving that objective “
	Strenghts 
	Being social which means good communication   
	Being a fast learner help me when I start a new job

	Weaknesses 
	Laziness

Time management 
	Losing my focus and getting bored very quick

	Opportunities 
	Good networks and increasing population
	Knowing the area well gives a good competitive advantage

	Threats 
	Not enough savings
	Competition



Conversion strategy TOWS means to turn your weaknesses into strenghts and your threats into opportunities .Applied on my SWOT analyse will be like that : 
Excelent communication skills along with my network of friends will help me to use it on identifying potential business partners ,potential funders or even customers .
I want to stay focused as that will help me to overcome my laziness and time management issue .I planned to be focused by setting clear goals with small achievable targets to work towards opening my business.

If I want to be a successful employer and an employee I need to know the difference between Hard skills and Soft skills :
They are a very important part of our career if you want to have a successful interview you must present both of them . 
Hard skills are easy to quantify ,you will learn this skills from books ,from school or on the job.
For example: A degree or a certificate ,computer operating etc...
Soft skills are very hard to quantify ,they are known as “interpersonal skills” , and they are your mirror on how do you interact with people.
For example : Persuasion ,patience, etc...
My Hard skills will be :                       My Soft skills will be :
· It skills                                                * Communication
· Faster learner                                    *Flexibility
· Ability to drive any car                     *Motivation

To solve more problems in a business and improve the productivity (Gilbert,1997)  invented a system that is called Go MAD thinking “The Go M.A.D. Results Framework and solution focused thinking methodology enables people and teams to more easily solve problems and improve productivity .When organisation adopt and embed this methodology as a shared language /toolkit the results are dramatic .



Take action & Measure  Results 

 Posibilities and Priorities
Reason why
Define goal
Self Belif 
Involve others
Personal Responsability











-Define goal: My goal is to open my own restaurant
-Reason why: Becouse I want to work for myself and challenge me to new limits
-Self belief : I think I can manage this becouse of my experience and my feedback from other  jobs
-Involve others : My friends and teachers will help me along my journey
-Possibilities and Priorities :My priorities are defined by finishing my course ,and making a good business plan
-Take action and measure results : I will give myself small tasks to feel more confident in my progress and I will established targets for all my employees , and make them feel more safe and knowing all the time what they need to do.
-Personal responsibility: My responsibilities are to make sure at all time that my customers are feeling very good ,and offer a good service , I will make sure that all my staff is going to have a good relationship based on communication.

Next important step on my career development is to know what is my favourite learning style   and how do I know that.
According to (Honey,1982) and (Mumford,1982) : “Learning styles was developed by Peter Honey and Alan Mumford ,based upon the work of Kolb ,and they identified four distinct learning styles or preferences : Activist , Theorist  , Pragmatist and Reflector .These are the learning approaches that individuals naturally prefer and they recommend that in order to maximise one’s own personal learning each learner ought to :
.understand their learning style 
.seek out opportunities to learn using that style  “ Honey(1982)
I just applied an Learning style questionnaire on me and the results  will be :
-Activist = very strong preference 
-Reflector=Moderate 
-Theorist= Low preference 
-Pragmatist=Strong Preference
Another good learning style will be Vark (Fleming,1987)modalities : “The acronym Vark stands for  Visual, Aural ,Read/Write , and Kinesthetic sensory modalities that seemed to reflect the experiences of the students and teachers .Although there is some overlap between them.” ( Vark-learn.com.uk,2019)  
I have applied VARK on me and the results are listed down ,for see the tests use Appendices (page 11) 
Visual=4
Aural=6
Read/write=1
Kinesthetic=9 
As both of the tests says for me the best way to learn something is to visualize what I have to do ,watching videos , and asking a lot of questions until I find a logical explanation about what I  want to do and why I am doing it .

After all this research i am able now to create my own personal development plan:


· Development objective: I will improve my experience and my     aknowledges 
· Specific actions: I will finish all my studies and keeping my job as well
· Blockers , and how they will be removed : Costs is the main blocker ,my time will be as well the second blocker.
I will keep saving more money and trying to leave more  free time  for finishing all my tasks 
· Support required : My family and friends are going to help me ,becouse I want to open a family business, my teachers as well are going to support me with all the informations I need.
· How I will know when I have achieved the objective: When all my tasks and targets  that I established have been finished i will know I achieved my objectives.










 4 Conclusion :
In conclusion my personal plan development have been finished  starting from setting a goal, knowing myself , learning how I can solve problems much easily, and know how I will learn efficiently  and faster.

1) S.M.A.R.T goal which is specific, measurable, assignable, realistic and time based.
2)S.W.O.T. I showed all my weaknesses ,strengths ,opportunities and threats.
3) I have showed how I converted an weakness into a strength and an threat  into an opportunity with conversion strategy.
4) I have applied Go M.A.D thinking on me and I have shown the results .
5) The learning styles helped me to figure it out which style is the best for me and how I will apply for maximum performance .
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« Wilthere be lots of practical fips and techniques?.

«  Shallwe be addressing real problems and will it result in acti
problems?

+ Shallwe b exposed to experts who know how tolcan do it themselves?

jon plans to tackle some of my current

e
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I Learning styles - a further perspective
ACtivists feam best fom actties where:

L Trere e e exprencesirablemsiopporutes o i o
i Ei}&?‘]i;ﬁiii’«i'ﬂfﬁfi\;;mn; 10 10 0" v such s business ganes,

T e e and ingschop and changa it ange of chras s

* eyt oo o melofutign ey, Le ey can e mesings, e scssions and

3 Theyaro dlowed o generste deas wiinou consraits of piey or st o sy

* ey are toun n at he deap endwith a tesk they tink s dificut, e, when 5ot s ehallngs wity
Inadequate resotices and adverse condtons,

* ey are involved with ol peops, e, bouncing deas off e, sahing problers as el afa

* Itis 2ppropria o "have a gof

Activists loarnioast rom, and imay roact against actviles whero:

© Leaming involves  passive i, e tening t loctures, monolagues, explarations, stafsments of
How hings shoul be done, rearing, valching

= They are asked 1o stand back and ot ba involved

* Theyare equired to assimilte, analyse and nlerpret ot

= They ot reqited o engage in soltary vork, L reading, writig, thinking o their o,

* ey are asked o assess baforehand what they wil loar, and to aparaise aftorvards what they

¢ They are offeed stafements hey soa a "hooretical, . explanalian of cause or background

+ Theyare asked (o rapsst sssenlialy the sama acity over and over again, i, vhen practcing

* They have precise insinitions o low i e oo for manosu.

* Theyam asked o doa thoraugh ob, s atond todotal, e up loose cnds, dot he s, cross s

ol ‘messy” data

Summary of strengtns
pon minded,

+ Flexibe ang
+ Happy lahavoa go.

* Hapuy 1o b2 0xposed to new stustions

= Oplimistcabaut anything new and therefors uifkely o osist change,

Summary of weaknosses:
+ Tendency o lake tha immedatol abvious action witou tinking.
* Offenlake unnecessary fisks.

= Tendency o do foa mucn inemsehves and hog the lineiight

* Rushinto action witiout suffciont preparalin.

+ Gel bored wilh implemenatoniconsolcation.

Key questions for activists:
+ Shalllleam somathing new, L. that | it Knowienuldnt co before?

* {2 fere b avide varioty o dierent actviies? ( corftwan o ftand te for oo et an hour

= Wilitbe OF to have & gosfel my it dovinimake mistskesfhave
+ Shall 1 encounter some loug’ prablems and challnges?
= Wil here b e

Ke-minded people o mix it
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Going Further 4 PERSONALITY TYPE

Included in this resource are:

1. Thel mm}Quemmnwe
2. The scoring sheet
3. A sample scoring sheet

4. An overview of the temperament types.

Further information can be found at htp://www.personalitypage.com.

If you want to explore further search for 'MBTI type’.





image20.jpeg
Myers Briggs personality profiling test
Instructions on how to complete the test

+For each of the falawing 20 prompts choose a. or b

“Record your answiers on the score sheet directly below question
+The scare sheet runs horizontallyalong the row before going s
“Chioose the answer that you think most accurately describes yous
“Fenfyou agree with both ansivers, check one you agrec with more.
<Anseras you really are, notyou want o be

Mk choices forthe majority of your Ife situstions.

“Hauing strang interests should not be used to cloud the results,
“Think of situations in which you are free 1o be yoursel.

“There are no right or wrong answers

“Answer honestly.

Quzsnans

\ 1. 2Jexpend encrgy, enjoy groups orb. conserve enerey, enjoy an-or-one

. interpret literally orfbjlook for meaning and possibilities
2a. interp y orfo P

=y
3 lagica, thinking, questioning or b empthetc foeling, accommadating
)

4.3, organized, orderly wst\h\c, adaptable

s 3, more outgoing, think ot loud or b, mare reserved, think 1 yaurselr
[)‘ e it o
775 condi st forvar ko -l i, enceurging

1. lan, ol o yplamed, sporancous

(6 5 ey e pl it
S

b seck private, solitary activitios with quiet to concentrate

10.3.standard, sl conventional of b iferent,novel uiaus
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