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[bookmark: _Toc101779937]Introduction
The effectiveness of the decision-making process is among the most important aspect on which a business should be focused to have a competitive advantage. The effectiveness of the process can be improved by a business by using business intelligence (BI). The aim of this task is to focus on the analysis of a journal article written by Lim and Teoh (2020). The article will be critically analysed here.        


















[bookmark: _Toc101779938]Review of the journal article 
The journal article started by focusing that BI is among the most effective ways a business can use to make sure that an effective decision has been developed. In the article, BI has been defined as the management information systems which can be used for making sure that the decision-making process of a business will be aided. In the current business environment, collecting necessary data for decision making is important. The use of BI will be helpful to make sure that data will be extracted from “big data” with ease so that the decision-making process can be improved. Lim and Teoh (2020) warn the user of BI about the utilisation of this because using BI is not enough as the effectiveness of the process in which it has been used is important as well. The business which will not be able to ensure that the effective use of BI has been maintained will find it difficult to have success in the market. The authors are in the confusion that the operational expertise of a business can be improved by means of BI because it is important for ensuring that utilisation of this tool has been ensured. An important strength of this research is that it proves that a business can have sustainability in the market by focusing on BI (Yermish et al., 2020). The Malaysian example that the business uses was proof of that. This is helpful to assess that the stability of a business can be ensured by means of BI. 
In this article, three dimensions of decision making have been analysed along with the effectiveness of the use of BI in these. This can be considered one of the most important strengths of this study. A business while developing a decision must have to consider both the internal and external aspects of the business (Shaqrah, 2018). BI can help to have in this aspect. The management of a business should focus on decision making in such a way that it might improve the ability of the business to have success in the market. BI is effective to do that because this will be helpful to gather data about all the functions of a business and the needs and wants of the customers as well. The authors pointed out that a business which will be able to offer service based on the needs and wants of the customers will have success in the market. That means the economic enhancement of the business will be assured by BI.           
Climate change is among the most important threat to the human race and for that the demand for businesses to become environment friendly has been increased as well. This has become a pressure on a business to make sure that the decision which has been taken the business will be effective (Prem and Karnan, 2014). BI will provide data to the management of a business to make sure that the decision which the business develops will not have a negative impact on the environment. In terms of the social dimension as well, this is effective. It is important for the management of a business to make sure that focus has been given to the social stakeholders (McBride, 2015). BI will help to make sure that the management has knowledge about the social stakeholders, the needs and wants of these groups of people and the ways in which can be happy. In the article, it has been pointed out that a business will have data about these by using BI and the ability of the business to attract customers to the business will be improved in this process. 
There are some areas on which this article should be focused as well. The most important limitation of this study which has been made by Lim and Teoh (2020) is that it pointed out that utilisation of BI is important but did not say anything about how a business should ensure the utilisation. Another limitation of the study is unable to focus on how to integrate BI to manage stakeholders or to ensure that the stakeholders will be happy. The focus of the study should have been on all three dimensions of derision making. Rather it focused mostly on economic decision making. If the study had focused on the other two as well then the quality of the article could have improved. 
Johnson (2021) found out that most the business which is using BI ensure that the process has been centralised. In past, this tool has been used for the separate function of a business separately and for that, its effectiveness of this in the market has been reduced. But centralisation has become a huge trend in the market. By this, each of the functions of a business can info about what other functions are doing. The integration among the business function of a business has been increased by this. The ability to ensure the effectiveness of the performance of a business has been ensured by this. The authors pointed out that the centralisation trend of BI leads to the effectiveness of the decision-making process. The sustainability of a business has been ensured in this process as well. The author suggested that a business be focused on this trend in the market. 
Prem and Karman (2014) pointed out that the BI is one of the most effective techniques which a business can be used for the purpose of decision making. This technique will be helpful to gather data about the topic on which the decision will be made, analysing the collected data and making sure that the management of the business will have the data to develop the decision. That is why BI has been regarded as part of MIS. The authors suggested that a business should focus on the use of this technique so that the decision which the business develops can be effective. The authors also warn that utilisation is the key to success. The business which will fail in this aspect will not have the chance to enjoy the benefits of BI. 
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From the journal articles which has been reviewed here, it can be said that utilisation is the key. BI will generate data which a business needs to develop an effective decision but the management of the business needs to ensure that the data has been used with effectiveness. Business management should focus on the use of BI while developing economic, social and environmental decisions. The ability to have sustainability in the market will be improved in this process.       
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