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The Bristol Compass Project is a social enterprise that takes surplus goods from the local community, recycles them, and markets them into two recycled goods stores. Run by people in recovery from drug, alcohol and other substance misuse.  With hardly any money, no medical support and virtually no recovery group recognition, there was a Definite struggle and fight along the way to gain the support of the community. But compared to the full-out tug-of-war with self-destruction and rage and drugs, this struggle was small.  because addicts are survivors of this debilitating affliction and can be capable of exceptional things. Two years later, and the popularity of the second-hand furniture shops defied expectations. And have also worked collaboratively both locally and regionally with other associations. ("Compass Project Bristol - Donated goods for a worthy cause", 2020)

The bulk of funds are raised by the two second-hand stores and repair workshop. All money goes back to the community to assist and help leaders in solving behavioural problems and improving key job skills. Everyone involved in the project has the responsibility and the courage to volunteer to work in the stores and to take advantage of this special atmosphere of mutual personal experience and recognition. This gives everyone the time they need to overcome the challenges many face when trying to come back to society after a lifetime of abuse and crime. It also helps participants to learn new skills, to practise old trades and to obtain experience and references for future employment. When the working day is over, planned social activities revive the expectation that participants will be able to achieve sobriety fulfilment. Everybody can work together on innovative ventures and feel empowered once again.  the compass project is a family, and together they grow, learn and achieve.  ("Working With People In Recovery From Addiction - Compass Project Bristol", 2020)   
This project has many obstacles to overcome, and struggles on a regular basis with these obstacles
Lack of Trust, members (especially those with offending backgrounds) rarely interact completely with the rest of society due to a deep-rooted trust problem and a sense of being judged on account of their circumstances. Compass provides our members identity and an open environment in which they can speak freely about the real problems they are dealing with. Sensations of marginalisation and anxiety are gradually replaced by feelings of solidarity and opportunity. 
Lack of Structure. The first step to seeing progress is to be honest about goals. Most participants have never had to follow basic rules let alone sustain a lifestyle that is organised. The fundamental life skills need to be given special attention: time management, following guidelines, taking direction, personal appearance and communication. So, time needs to be provided to adjust to what are major changes in behaviour.
 Negative Mindset The most critical part: addressing trust, self-esteem, confidence and mindsets (especially related to attitudes towards work and society) It is achieved by encouraging participants to understand-in a drug-free / sober environment-what actually happens when confronted with difficult work circumstances and interactions with the larger community. ("Working With People In Recovery From Addiction - Compass Project Bristol", 2020)
The compass project is beneficial to the health system, it is run on a voluntary basis by recovered addicts who have changed their lives for the better, giving others the opportunity to do the same, and it also reduces pressure on other services such as the NHS, it also enhances the lives of addicts who understand that they need the support they need to start recovering , giving them a happier environment. Which also helps Finding the path to rehabilitation more effective, too, for the addict by doing so in combination with the care of an individual in the situation in which he or she is in, often helps to lower neighbourhood crime rates, homelessness and poverty;
The compass project receives a lot of funding from the national lottery, comic and sports relief, Santander and many  more organizations, a very good enterprise but sadly not very well known, although the project has a Facebook account and a twitter account, it is not reaching out to the people, and places it should be. 
Most of the projects funding's come from their shops, Gloucester Road is considered one of Bristol's most bohemian neighbourhoods, and is popular with art, music, film scene, and second-hand shops. Second-hand shop ventures opened their doors in May 2011 and have evolved ever since. It was the first of its kind-a social enterprise completely run by the very people it was designed to support. Here you can find a variety of second-hand products like vinyl records, old books, antique clothing, children's clothes for second hand. The second shop is a warehouse offering a wide variety of second-hand furniture including but not limited to sofas, dining sets, used office furniture and bedroom sets. A wide number of charitable donors in Bristol and Staple Hill come from this stock. This means you'll find used furniture that fits your decor, whether it's new, antique, vintage or rustic. Where professional members provide repair and furniture restoration services specialising in a range of styles including shabby chic, French polish, rustic and more in our second-hand restauration furniture workshop. And breathe a new life into used preloved furniture. ("Compass Used Furniture & Goods Shop Bristol", 2020) 
A segmentation chart or micro and macro evaluation would benefit this organisation, once this is done advertisement can begin to gain more customers, and to also advertise what they do to help more people in the community.
GEOGRAPHIC
Bristol and surrounding areas,
DEMOGRAPHIC
The project is designed to help both men and woman from aged 16 upwards, 
Any religion, and any sexuality 
It is volunteer based,
PYSCOGRAPHIC
To help substance misuse addicts, 
For those who admit and want the help
BEHAVIOURAL
for those wanting to change their life for the better
Friendly atmosphere
Support,
Learn new skills.

Even though the compass project has a Facebook page, it is not often seen by others as typing in the search bar there are many others associations with the same name, this organisation needs to have a page designed for themselves with regular updates, pictures, and general statuses and photos, that could be shared around selling sites for the city and surrounding areas, then shared by staff, and possibly happy satisfied shoppers leaving good enthusiastic reviews to be published on the page to, this could also be done on twitter, Instagram, snapchat,  evangelism is a great way to advertise, and will also encourage the staff, knowing that they have made someone happy with their work is a big boost to self-esteem, and it also encourages others to talk about the shop, which then leads into talking about how well the staff are working despite having their own difficult issues to deal with, members will also attend counselling groups to talk about the project   
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