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Aim &Objectives 

· To understand how working from home making effects on productivity of the NHS employees 
· To identify how working from home is impacting on mental health of employees. 
Research 

Working from home has become a new trend in every sector of service or business. Due to recent pandemic, organizations had to adopt strategies where people can continue to run their operation from home by taking the advantage of technological advancement. 

There are various factors that need to consider when an organization must adopt working from home. Organization size, employee numbers, service pattern, productivity, mental health of employees all has influence on considering working from home. Hence, this study is aiming to recognise how productivity and mental health has got affect by working from home in respect of NHS.  
Background and introduction 

There are numerous numbers of studies have been done in this area but still it has scope to explore effects on two broad spectrums like productivity and mental health of employees. Organization success depends on the productivity and positive mental health of employees. Therefore, it is important to uncover how working from home can influence on these two categories. According to a report of ‘The Economist’, American people spent 5% of their working time at home but by spring 2020 that figure gone up to 60%. Adding to that people are working longer hours but documented higher levels of happiness and productivity. In another study by Condeco software of global business found out that 41% of the business already offered remote working and predicting 73% of the business are expecting to have remote working environment by 2028. According to CIPD, employers should design work process that support both home workers and conventionally sited employees, focusing on knowledge sharing, co-ordinating the work, job-related communication and building up strong relationship by considering the cost benefit elements of technology and office space. 
Working from home started due to lockdown but most organizations have adopted to keep continue with it even after lockdown lifts. However, according to the report of the Employee job satisfaction, UK workers feel different as they say working from home has diminished their feeling of ‘belonging’ to an organization. 46% of the UK workers responded to the study for working from home and among them 59% of the workers felt isolated and 47% felt lessening sense of ‘belonging’ with their organization. Contrasting that, 68% of UK respondents prefer to work from home which represents though employees feel isolated or less belonging they are happy to stick with working from option as they can give more time to family because of no travelling to work. 
In respect of NHS, this study is going to explore working from home of NHS employees, their working pattern, how they are communicating with each other, how technological tools help them to communicate, feel connected and part of the team and how effective they are compared to on the desk working pattern. It is important to understand appropriate balance of home and office work depending on the type of work, manager’s capabilities, degree of support within the organization as well as individual employee’s home environment. Senior clinician, IT sector employees, administrators, clinical assessor, operation managers, are working from home employees. NHS as an organization, has supported managers to support employees and has provided space for those who are working from home to connect with other team and share their experiences. NHS adopted simplified approach for working from home where organizational development team has set up connection among employees via ‘zoom’. Senior clinician first started with brief description of the task followed by a section of questions using chat box and feedback session. Employees well-being and inclusion also been considered as director of the workforce have regular interaction with line managers, and internal employees. NHS has found out that lots of proactive approach was needed, to stimulate communication, avoiding social isolation, and maintaining inclusion of employees. As NHS has never been adopted flexible working approach before, it was new and challenging for them in the pandemic, but they consider giving it a go and all act in once to be effective. After pandemic, they happily sticking with working from home approach for many of their colleagues. However, it is becoming a concern that employees mental health or well-being is not effectively supporting in their productivity but along with that some employees think working from home as the best option as commuting to work is not preferred for them. As there are mix responses and not transparent to validate whether working from home is suitable for organization, hence this study will focus on identifying factors how WHM is impacting productivity and mental health of NHS employees. 
Literature review 
Productivity and mental health, two broad spectrums of this study where productivity is hard to measure and to compare across different types of work. Managers can monitor the amount of time spent on a particular task, response time, or number of keystrokes but it can cause other issues like question on management style or approach.  According to the report of CIPD, “28% of organization believe that homeworking has increased productivity or efficiency, 50% believe that knowledge worker is more productive at home”. CIPD, hence mentioned that it is difficult to measure relationship between productivity and working from home and thus they focused on eight different contributors to performance of the employees. Work intensification, interruption or disruption to work, knowledge sharing, creativity, social isolation, avoid commuting, work life boundaries, flexibility are eight contributors that need to focus to understand how working from home impacting productivity of employees, (CIPD report, 2021). People increase their effort while working from home as they believe organization has given them opportunity to WFH and emphasis on more effort, work longer hours and take fewer breaks. However, organization also need to consider long term effect on employee’s wellbeing on mental health. According to a study on Dutch government office, a one-point reduction in distraction lead to 11% performance increase per day. “Workers who worked from home experienced a 13 percent increase in performance due to longer effective working hours and more efficiency given the quieter work environment”, (Garrotte et al, 2021)
Fewer distraction and disruption in work can enhance productivity, (CIPD, 2021). Good communication among employees builds up strong relationship and hence avoid social isolation. In numerous studies of human resource management, it has been found out that better performance has relationship with positive attitudes of employees. Sachau (2007) suggests that there is a history of research from psychology literature making its way into HRM literature and predicts that positive mental health or attitudes has influence on positive performance for organization. 
Employees mental happiness has co-relation with job performance which lead to customers or receivers’ satisfaction. Bayliss, (2005) mentioned that “happiness among employees cause them to function better which eventually benefit end user”. High job commitment enhance employee performance and it is only possible when employee feel positive towards work and feel motivated. Working from home arise issues of involvement of employees with the organization. Employee involvement has emerged as the most important factor for considering employees’ mental health, (Wood & Wall, 2007). 
In a study by (Atkinsion & Hall, 2011), flexible working and happiness in workers where employees in control of their working hour have found out that flexible work can enhance happiness among employees which lead to productivity. They have conducted this study in respect of NHS as well where they identified that NHS staffs like nurses, clinician where they are allowed for flexible working time has greater satisfaction towards their jobs and able to provide best care to patients. There is difference between working from home and flexible working but in both categories, employees have more control towards their job than employer which eventually led to improve performance and high job commitment.    

Research method 

For conducting this study, qualitative approach will adopt. Quantitative approach will help to understand in-depth views of employee’s mental health and productivity influenced by working from home. To gain rich detail understanding of issue, qualitative research method is more suitable than quantitative method as it more focus on answer to the why and how. Moreover, qualitative method is uncovering why certain things happen in a certain manner by focusing on depth of the knowledge. This study is focusing on how working from home impacting on employee’s productivity and mental health, hence, to uncover the answer, qualitative research method can help. 
Data collection and analysing strategies

This study is going to collect data through interviews and focus group. Interviews and focus groups are most common technique for collecting qualitative data which can uncover people’ experiences, opinions, attitudes and motivations. In this study, interview will involve asking individual respondents about their opinion, feelings, experiences of working from home and how this is impacting on their productivity and mental health. Questionnaire will focus on uncovering NHS employees’ overall attitudes towards working from home and their views on commuting to work. In addition, focus group of 10/15 people will help to us understand more views and will facilitate understanding the questions. In interviewing session, interviewer has control over questions but in focus group, must work as facilitator which will help to identify in-depth knowledge of the topic. This study will tailor questionnaire considering individual personal approach of working from home, perspectives, dealing with complex situation, and follow-up questions will add more line of enquires to help the study.  
To analyse data, there common set of principle that need to follow, this study will transcribe the interviews, develop a data coding system, links codes to form themes or concept or help to identify patterns in order to understand working from home phenomena on productivity and mental health. 

Sample 
According to NHS workforce statistics, all NHS hospital and community health service staff number is 1179008. This is huge number of workforces for an organization. To generalise finding of the study, sample size needs to be 384 considering 95% confidence level. However, due to time, cost, researcher limitation, this study is not going to address this sample size. Hence sample size of 50 respondents will be consider conducting this study. 
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Conclusion 
Working from home is new trend and therefore, how organization like NHS can be benefited by adopting this approach by maintaining effective and efficient workforce and their well-being, will be uncover in this study. 

References 
· Allen, T.D., Merlo, K., Lawrence, R.C., Slutsky, J. and Gray, C.E., 2021. Boundary management and work‐nonwork balance while working from home. Applied Psychology, 70(1), pp.60-84.
· Bayliss, N, “Come on, get happyBayus”, Nick. People Management; Personnel Publications Ltd Vol. 11, Iss. 6, (Mar 24, 2005): 48(1).
· Barrero, J.M., Bloom, N. and Davis, S.J., 2021. Why working from home will stick (No. w28731). National Bureau of Economic Research.
· CIPD report on “Working from home: assessing the research evidence”, (2021), Dr. Charlotte Gascoigne
· CIPD. (2020) Embedding new ways of working: implications for the post-pandemic workplace London: Chartered Institute of Personnel and Development.

· Garrote Sanchez, D., Gomez Parra, N., Ozden, C., Rijkers, B., Viollaz, M. and Winkler, H., 2021. Who on earth can work from home?. The World Bank Research Observer, 36(1), pp.67-100.
· Hickman A, Robinson J. Is Working Remotely Effective? Gallup Research Says Yes; 2020. 
· Waood, Stephen J; Wall, Toby D.  “Work enrichment and employee voice in human resource management-performance studies Work enrichment and employee voice in human resource management-performance studies”, The International Journal of Human Resource Management; London Vol. 18, Iss. 7,  (Jul 2007): 1335.. 
· Sachau, Daniel A.  “Resurrecting the Motivation-Hygiene Theory: Herzberg and the Positive Psychology Movement”, Human Resource Development Review; Thousand Oaks Vol. 6, Iss. 4,  (Dec 2007): 377-393.
· Toniolo-Barrios, M. and Pitt, L., 2021. Mindfulness and the challenges of working from home in times of crisis. Business horizons, 64(2), pp.189-197.
 PAGE 
1

