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Executive Summary
The proper operations of the hotel industry has been brought forward in this report to analyse the impact of the cultural and social aspects. This has helped in recognising the different types of differences between England and France to bring out the proper developmental aspects. Thus, the overall development of the regions has been brought forward regarding the different challenges which are faced by the firm. This helps in the smooth management of the organisational performance to develop the scope of operations.
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The hotel industry influences the functionalities of the economies accordingly to bring forward the proper growth. There are multiple types of cultural differences which are present in the process of managing the hotels to bring forward the multiple leadership styles. These help to develop the organisational performance to analyse the differences in the countries related to the style of managing the hotels. This helps to improve the challenges which are faced by this industry to bring forward the proper growth and development in the firm. Thus, the improvement of the regions of operations is critically analysed in this section to bring forward the proper required recommendations. The GLOBE’s culture and the project will also be conceptualised to understand the operations of the organisations in the hospitality industry.


[bookmark: _Toc157531027]Differences between England and France in terms of their operating process
There are multiple differences between the operating process of these two countries which impacts the functioning.
Hierarchical
The structures which are followed in the hotel in France are much more hierarchical which is usually not followed in England. More of a formal relationship is maintained between the workers and the managers of the hotel industry (Uhlig, 2024).
Intellectual Style
The different types of intellects and the ideas of the people are given greater priority in France which is not usually found in the buildup of the people. The cultural practice of the people in Britain mainly focuses on the different types of revenue generation policies to influence operations (Thompson, 2020).
Social Structure
The different types of social conversations are carried out between the people of France and hence the bonding between the individuals and the hotels is widely maintained. On the other hand, the British always focus on the profit maximisation process and hence the social considerations are not followed always. This helps to build a cordial relationship between the employees engaged in the process of serving the hospitality industry (Quain, 2020). 


[bookmark: _Toc157531028]Analysis and Comparison of Two Countries in terms of their leadership practices in the hospitality industry by using the globe project study.

	England
	France

	The leadership style followed by the hotels and the hospitality industry in the UK is formal in nature. This helps to maintain a business-oriented framework in the process of maintaining the proper activities. The national culture of the country plays a major role in the process of developing the leadership culture which is followed in the country. This helps in framing the type of practice which is followed by the organisations to improve the business aspects (commisceo, 2024).
	France follows a cordial type of leadership practice between the employees and the leaders of an organisation. This helps to improve the business aspects of the countries to develop the activities of the hotels to generalise the performance effectively. The development of the relationships between the customers is also carried out by this aspect to improve the organisational performance of the firm (Schofield, 2022).
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Figure: Score of the countries regarding the GLOBE Project
Source: (globeproject, 2024)
Analysis Hugh Schofield
The different types of parameters are carried out to develop the leadership practice of the hotels in the different countries to rate their leadership styles. Multiple types of strategies are taken into consideration to develop the relationship between these personalities to influence the growth of this sector. The different types of cultural values and the strategies which are followed by these regions help to infuse the hotel industry with the required aspects to develop their performance.
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The different types of problems are faced by the leaders during the process of managing the hospitality industry. This creates a reduction in this effectiveness for demonstrating the required performance in the organisations.
Barriers in communication
The leaders who operate multiple chains of hotels in multiple regions of the world often face problems related to communication issues. Language barriers serve as a major hindrance to the different types of impacts which are carried out within this industry.  This creates communication gaps within the firms and the problems of managing an intellectual team are often seen. Thus, the problems in the organisations are also carried out due to improper communication practices (Gonzalez et al., 2020).
Lack of the proper understanding
The different types of cultural differences in the different areas of the hospitality industry create clashes among the people working there. This creates a disturbance to the smooth functioning of the hospitality industry, thus resisting the changes in the firm. Thus, the development of the different types of smooth management ideas are not properly identified within the firms and this creates further changes to the structure. This understanding issue reduces the opportunities for the leaders to serve the needs properly by respecting cultural differences (Neill and Bowen, 2021).
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The different steps can be undertaken by the hotels to solve the potential issues which are encountered by them. This will improve the performing capacity of the leaders and thus develop the operations of the entire hotel to engage the leaders.
Recruiting of local candidates
The regional people are recommended to be given adequate chances in the hotels to develop leadership practices to increase the communication regions in this industry. This will also help in knowing about the local demands and the choices and hence the proper practices must be carried out to increase the involvement of the local people. The different types of policies and the business aspects must also be aligned properly to improve communication practices (Dominique et al., 2022).
Provision of proper training
Different types of training procedures are recommended to be carried out to infuse the proper leadership qualities to improve the fulfilment of the cultural aspects. This will help in developing adequate leadership practices to improve the working aspects of the people and apply proper leadership ideas. Further, this will help in solving the issue regarding the understanding issues within the organisations and proper processes will be carried out (Cabral and Jabbour, 2020).
Development of a feedback mechanism
The proper feedback generation technique is suggested to be adopted by the hospitality industry which takes into consideration the multiple types of views of the guests. This also helps to recognise the cultural problems which are occurring within the organisations and thus the necessary strategies can be implemented by the managers. Thus, the views of the local people and the culture will be properly addressed by this mechanism to implement the adequate business practices (Ntounis et al., 2022).
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The cultural and social aspects of the people and the regions help to carry out the operations of the different chains of hotels. They are influenced by the perspectives of the nations in which they are operating to develop their operating process. The different types of comparison between England and the chosen country which is France has been brought forward in this report. This has helped in analysing the potential challenges which are faced by this industry along with the recommendations for the solving of issues.
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In-Group  Out-Group

Humane  Humane Humane Welfare
Country Orientation Orientation Orientation Agreeableness State Religiosity Authoritarianism Patriotism
Total M 4.11 539 390 3.60 313 397 449 470
SD 0.41 031 0.74 041 1.04 1.04 0.40 0.56
France 3.49 5.07 330 3.14 3.74 286 435 4.60
Germany 3.59 548 3.10 296 453 293 435 3.60
Singapore 3.60 5.40 370 356 361 388 473 4.16
Hungary 363 5.18 312 278 243 294 3.60 392
Greece 3.69 5.12 281 3.14 264 433 395 537
ltaly 372 485 296 328 289 3.55 420 432
United States 372 5.16 316 3.04 315 4.13 478 498
El Salvador 386 533 435 347 1.69 4.74 5.14 4.08
Brazil 3.90 539 5.19 4.02 1.89 4.98 4.68 4.19
Poland 3.92 5.07 374 330 321 422 477 431
Ecuador 3.95 5.0l 398 3.56 246 453 470 4.11
Switzerland 4.11 5.49 312 3.63 521 266 391 497
Malaysia 4.14 4.91 393 373 322 485 446 522
Colombia 4.14 5.50 487 383 226 465 489 497
Thailand 422 5.07 4.00 3.62 357 453 4.16 494
Denmark 427 5.65 359 3.89 5.80 231 386 520
China 433 5.51 527 357 249 223 441 486
England 434 5.56 335 358 4.02 292 4.65 5.13
Spain 4.45 575 346 4.13 351 333 4.50 4.54
Ireland 4.63 5.88 391 389 3.65 3.19 4.19 5.82
Egypt 4.66 5.90 4.60 4.00 1.99 539 4.80 5.1
India 4.69 5.60 443 362 301 524 5.1 5.49
Indonesia 4.71 572 478 424 1.86 557 4.88 461
Philippines 4.86 5.80 491 439 227 530 475 4.18

Note. Scales are based on items using 7-point Likert-type answer scales (ranging from | to 7). Higher scores correspond to higher
values on the variable.




