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Executive summary
This report is an assessment of a case study on Next Plc about effective team building and teamwork. The report first defines what a team is and how effective teamwork can be ensured. Next the report discusses about team development and presents two model and selects on which would be the best fit for Next Plc. The report also discusses about Belbin’s team role theory and why it is important. The report based on the knowledge of literatures showcase why effective teamwork is important for Next Plc and why they didn’t succeed while building an effective team. In the last part, the report concludes with providing recommendations for the company. 
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[bookmark: _Toc108302677]Introduction 
Team performance is very important for an organization. This report focuses on that and tries to solve the problems presented in the case study. The case study is about Next Plc where the manager faces problem in teamwork. The report will examine various theories, models and concepts to know about how to develop en effective team. It will also analyze the importance of team roles and team efficiency and their relation with team success. The report will also address the issues of Next Plc and identify what are the factors that are restricting them to get successful as a team. To get to the results, this report will analyze and study different literatures to know about models and theories such as Tuckman’s model, Belbin’s team roles etc. 
[bookmark: _Toc108302678]Overview of team working 
[bookmark: _Toc108302679]Definition of team 
Groups that work together to achieve a shared goal are known as teams. Ideally, team members should have similar aims and objectives, as well as a similar way of thinking. Teams can't be formed by people who aren't compatible with one another's personalities. As a rule, all of their interests and preferences should be in line with one other. In the case of Next Plc, the team was a collection of people from all over the world. They had a similar goal which was to operate the project of launching a new product in the company stores. They were all experts in various fields who can operate in the business and make the launching project as a success. So, they could be qualified to be a team. (Peralta et al, 2018) 
[bookmark: _Toc108302680]Significant factors behind effective teamwork 
Teamwork needs to be efficient to be able to reach the objective. There are several factors which contribute to effective teamwork. But the most important factors in case of corporate teams would be trust & communication. Trust allows team members to rely on each other and do their job accordingly. This makes the teamwork system functional. Also, the team members need to have proper communication among them to be able to convey ideas and suggestions to one another. This will help in the free flow of information in the team. In the case of Next Plc, both of them were absent. The team members didn’t even focus on monthly meetings because of their lack of trust on one another. They also didn’t communicate properly showing that dominant personalities kept speaking and ordering and others just listening to them whereas, they should’ve been equal. (Scholl, 2018) 
[bookmark: _Toc108302681]Models of team development 
[bookmark: _Toc108302682]Most suitable team development model
The best team development model that could build effective teams is Tuckman’s model which is known as Stages of Group Development. The terms "Forming," "Storming," "Norming," "Performing," and "Adjourning" are used to describe each of these phases. A more collaborative or shared leadership style develops in teams as they grow in capability, according to Tuckman's model. To begin, Tuckman simply noted how he had seen organizations change over time, whether or not they were aware of it. CORAL's greatest asset is its ability to recognize a team's current stage of growth and support it in transitioning into a stage that is consistent with the combined effort. (Robb, 2022) 
[image: Tuckman's stages of group development - Wikipedia]
Figure: Tuckman’s stages of group development (Robb, 2022) 
A team's competency and maturity are explained by this model, as well as how connections are made when a leader's approach is altered. Using Tuckman's method, managers can learn more about how groups evolve. As a result, individuals are better equipped to handle the rigors of group work and reach their full potential.
[bookmark: _Toc108302683]Explanation of another team development model 
Another model for team development is Drexler’s Team Performance Model. Three phases explain increasing levels of sustained performance, and four stages characterize the creation of a team, according to the paradigm. Once they're on the ground, they're free to move again because they've conquered their limitations and are able to see the big picture. (Pedersen et al, 2019) 
[image: Drexler/Sibbet Team Performance Model, source: www.team.energy]
Figure: Drexler’s team performance model (Pedersen et al, 2019) 
[bookmark: _Toc108302684]Most useful team development model for Next Plc 
In the scenario of Next Plc, Tuckman’s model was found to be more effective. This is because the team formed during the project of Next Plc, was a new one and people met each other for the first time. This model explains how the stages of the team changes gradually. Also, this model focuses on leadership style which depicts how the project launch manager should direct his team. This model also shows the stage where team members need to mix with one another which was absent in the project team. 
[bookmark: _Toc108302685]Team roles 
[bookmark: _Toc108302686]Important roles for effective team and related theory 
Team roles convey the interaction or duties the team members has inside the team. Team members follow specific interaction or duties according to their roles which makes the work easier. According to Dr. Meredith Berlin, there are nine specific roles that should be found within a team to make that tea effective. It is a widely accepted theory that makes teamwork efficient. 
These nine roles are- 
1. Plant: They brainstorms about new ideas and provides solutions to various problems. Example: Director
2. Resource Investigator: He allocates the resources needed for the job and finds new opportunities. Example: Product Owner
3. Coordinator/Chairman: Gives a direction to team through establishing goals and coordinating resources. Example: Project Manager
4. Shaper: He gives the team pace by making the team run smoothly. 
5. Monitor/Evaluator: He evaluates the tasks of the team members and conveys if the task is done efficiently. Example: Test Analyst, Tester
6. Team worker: This person coordinates the team members by showing empathy and passion. Example: Team Lead, Scrum Master
7. Implementer: Carries out the strategies. Example: Developer
8. Completer/Finisher: Makes sure that the task is error-free and the objectives are achieved. Example: Tester, QA Manager
9. Specialist: Provides different knowledge and understanding of the job. Example: Senior Developer (Lynch et al, 2018) 

[image: Learn Belbin Team Roles through Reflection – {Dotnet}.Share(knowledge)]
Figure: Belbin’s team roles (Lynch et al, 2018) 
[bookmark: _Toc108302687]Importance of team role while selecting team members or recruiting new staff 
In the workplace, Belbin Team Roles are used to identify a person's strengths and limitations. When it comes to employee development, dispute resolution or enhancing high performance, Belbin Team Role reports help people and teams communicate and collaborate more successfully. Rather of focusing on job titles, Belbin Team Roles will develop well-balanced groups based on behavioral contributions. Individuals who are self-aware and can adapt their behavior to changing situations and work demands benefit much from this training as well. To ensure that the appropriate people are doing the right tasks, this method ensures that the best teams are formed. As a result of following Belbin's team roles and using information rather than "gut feelings," decisions may be made objectively and without the influence of unconscious bias. In addition, it boosts self-assurance while making judgments that have an impact on others. (Bao, 2019) 
So, this model will help the employees of Next Plc to have a better understanding of who needs to do what. That will make the project more structured and the team members will be able to be aware of how the project needs to be completed. 
[bookmark: _Toc108302688]Discussion 
[bookmark: _Toc108302689]Advantages of effective teamworking 
The need for effective teamwork is very high in businesses such as for Next Plc. There are many advantages that Next Plc could enjoy by ensuring that their project team is effective. Daniel Coyle marked various advantages of building an effective team. Such as-
· Productivity: When a team is working effectively, the duties and responsibilities are done correctly. The workers get high morale which reflects in their work. All these leads to better productivity. (Tripathy, 2018) By ensuring that the team is working effectively, Next Plc would be able to increase the productivity of the team members. The increase in productivity will result in better uses of resources and gaining more. 
· Objectives: Every team has to meet some objectives. When a team is working effectively, the goals and objectives of the team gets easily fulfilled. This is because the tasks are done correctly and in due time. (Tripathy, 2018) According to the case study, the launching of the event of introducing children’s wear is in danger. If the team is effective, the project will be completed and that too, in due time. 
· Conflict resolution: If the team is performing effectively, it can help in solving any conflicts that may arise among the team members. In these cases, teams work collaboratively ensuring that they share each other’s viewpoint and perspectives and knows about them. This will help in solving conflict problems. (Tripathy, 2018) Next Plc’s project team members were facing conflicts according to the case study. This can be eradicated through effective teamwork.
· Flexibility: Each team member will learn to be flexible with their work. Effective teamwork ensures that the team is operating like a single unit which makes them flexible to certain situations. (Tripathy, 2018) In the case of Next Plc, the team members will be able to share their skill with one another making the team to be reactive in cases like when the deadline is preponed, the launching event incurs some changes etc. 


[bookmark: _Toc108302690]Barriers to effective teamworking in Next Plc 
The case of Next Plc showed that the team built for the project was not effective. Conflicts were rising and the team was not functioning properly. Some barriers are given below which worked as hindrances to build a good team. 
· Ineffective leadership: Teams require leaders who can guide them, give their perspective, and inspire cooperation in order to succeed (S. DeOrtentiis, 2013). A lack of motivation and enthusiasm in the workplace may be a consequence of bad leadership, which in turn reduces the efficiency with which groups work together. Leaders have the power to influence these circumstances by creating more chances for teamwork, assisting team members in honing their skills, and establishing procedures to recognize and reward good work. (Osterwalder et al, 2020) Next Plc also needed someone who could handle the team and make them function properly. The project manager was very ambitious and was concerned about only the goals of the team and not how to make them effective. He assigned roles among them to start work quickly but not did anything to cultivate trust and communication among them. 
· Communication problem: When working with people in a team, professionals need to be able to connect with their colleagues, share their ideas, listen to what they have to say, and convey their expectations. When there is a breakdown in communication, team members may not know exactly what is expected of them or what their responsibilities are. In order to overcome these communication gaps, teams might make a concentrated effort to improve their communication abilities. (Osterwalder et al, 2020) The Next Plc project team members were professionals from various parts of the word. They had come from different types of cultures and so have various ways of interacting. So when they started to work together, the differences in culture and communication put a gap among them. 
· Difference in personalities: The team members are different people and they have different personalities. Their personality traits are not common in other team members. Some are dominant while some stay quiet. This personality differences causes harm to the team. (Osterwalder et al, 2020) The same could be said about Next Plc. They had dominant members who liked to assert their ideas. They also had quiet members who didn’t actively took part. 

[bookmark: _Toc108302691]Conclusion and recommendation
The incapacity of the project team working on the next product launch event for Next Plc might result in significant complications for the event (Prichard and Stanton, 2011). The project manager is responsible for adhering to a few different tactics that will allow him to effectively manage his team. It is recommended that he use the Belbin team role model as a guide and allocate responsibilities in accordance with the model. This will contribute to the formation of the team. Additionally, in order to construct the structure in accordance with the phases, he had to follow Tuckman's stages of group growth. Because of this, the group will be able to properly develop, and the individuals of the team will be able to mix together. The case study demonstrates how crucial it is for firms to have effective methods for forming teams and ensuring that teams are able to work together efficiently. It also demonstrates the significance of correctly delegating tasks and the challenges that a corporation may have when putting up a team. In order for the team to become successful, it must first overcome the challenges it faces.
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