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	DRAFT RESEARCH TITLE QUESTION: 

Breaking the Barriers: Understanding the Challenges of Equality and Diversity within British Policing.  

INTRODUCTION:

This study was chosen as there are still significant ongoing challenges regarding diversity and equality in British Policing.  Despite the numerous notable changes in policies and powers over the years, and public scrutiny, reports by HMICFRS, COP, and the Home Office continue to discover barriers relating to community representation, inclusion, and trust.  Grasping these issues is pivotal when it comes to improving organisational culture and strengthening bonds with communities.  

This topic addresses both contemporary policing practice and key ethical principles, correlating directly with national priorities such as workforce reform, community confidence, and transparent policing.  

Inclusion, Diversity, and Equality are essential to modern policing’s efficacy and credibility.  To preserve trusts and respect moral principles in a society as diverse as the UK, Police Service’s need to be reflective and cognisant of the communities they serve, as highlighted by the College of Policing, 2021.   Continuous disparities still pose a problem for British Policing, despite notable reform initiatives during the last 20 years.

  A cornerstone in the reform process was the Macpherson Report in 1999, which declared the Metropolitan Police Service as ‘institutionally racist’ in the wake of Stephen Lawrence’s murder.  However, more recent probes, such as the Casey Review in 2023, show that Police services continue to have deeply ingrained structural and cultural hurdles to equality. 

 
Although laws like the Public Sector Equality Duty and the Equality Act 2010 were implemented to encourage accountability and justice, according to the Home Office, their execution has not produced the desired cultural change.  The Office for National Statistics (ONS)  published the Home Office Police Workforce Statistics in 2024, which show that there are still a lack of BAME Officers in the UK.  Statistics produced also record the lack of females in senior positions in Police services across the UK.  The National Police Chief’s Council (NPCC), commented in 2022, stating that this disparity reflects larger issues with under-represented groups in recruitment, retention, and advancement.   Studies from the likes of Bradford in 2019, show that these differences impair workforce morale and harm community trust.  

A major barrier impeding progress is the police occupational culture, often referred to as ‘canteen culture’ (Waddington 1999).  Officer camaraderie is encouraged by this culture, however prejudice and reluctance to change may also be sustained (Loftus, 2009).   

According to recent reports and sources such as the Casey Review in 2023, and HMICFRS in 2022, racism, misogyny, and homophobia are still prevalent within the service which are occasionally ignored by the hierarchy and disregarded by colleagues.   These findings show that without cultural change, EDI policies will continue to be ineffective (Holdaway, 2017).

Furthermore, disparities in the use of police powers, such as stop searches emphasise how inequality inside the service can be highlighted in daily operational duties.  This is support by the fact that, Home Office reported in 2024, black individuals are 7 times more likely to be stop searched than a white person.

The purpose of this dissertation is to investigate the persistent obstacles to equality and diversity in British Policing, looking at both structural and cultural factors.  In addition to analysing the first-hand experiences of BAME Officers, it will examine the operational consequences of limited diversity and the ways in which powers and policies interact with workplace norms.  In order to contribute to current discussions about reform, representation, and trust, the research aims to close the gap between the rhetoric of equality and the actual practices of Police.  As well as being an issue of institutional justice, achieving true equality in the service is necessary to uphold credibility, accountability, and efficient service delivery in a diverse democratic society.




















	SUMMARY OF RESEARCH OBJECTIVES: 
 
· Examine the current legislation, policies, and frameworks designed to promote EDI in British Policing.  Including but not limited to: Equality Act 2010, Public Sector Duty Act, and Police Code of Ethics.

· Explore organisational culture and informal practices that may impact inclusion negatively or influence discrimination, expanding on theories likewise to Police occupational culture.

· Analyse first-hand experiences and perceptions of Police officers and staff from regarding recruitment, and progression.

· Evaluate the impact of diversity on operational effectiveness and public trust in policing.

· Formulate strategies that could enhance equality, inclusion and cultural chance with the service.



	LITERATURE REVIEW:
  
Research already conducted indicates that institutional racism and cultural resistance are still pervasive in British Policing, even in the face of significant reforms since the Macpherson Report (1999) (Rowe, 2020; Loftus, 2009; Casey, 2023).  
The severity of inequality and prejudice was established by foundational work by Macpherson, and then by HMICFRS (2022) and Casey (2023), laying the groundwork for the ongoing academic debate.  
Although the Public Sector Equality Duty and the Equality Act 2010 seek to advance fairness, academics such as Holdaway (2017) and Waddington (2019) contend that both frameworks fall short in tackling deeper cultural challenges,


	


	SUMMARY OF SAMPLING FRAMEWORK: 
 
  There will not be any primary participants in this piece of work, all information will be accumulated from Policy reports, Official Governments documents, and previously published Academic studies.  In order to ensure a representative understanding of diversity and inclusion trends in contemporary Policing, the sample of materials will be chosen based on relevance and credibility. 




	ETHICAL ISSUES:

There are few ethical risks because this study is desk-based and solely relies on secondary data.  Nonetheless, the as the research I will continue to be mindful of the potentially disturbing topics of racism, discrimination, and organisational bias.  

To ensure academic integrity and prevent plagiarism, all sources shall be correctly attributed using the Harvard referencing system.



	TIME SCALE:

October/November – Carry out detailed literature review and generate a research study.  Complete research proposal and ethics form.

December/January – Complete critical examination and thematic grouping of findings. Submit literature review. 

February/March – Write the chapters for the discussion and conclusion.  Submit methodology. 

April/May – Complete, proofread and edit the dissertation, ensuring it complies with university requirements and is properly referenced.  

June – Submit completed dissertation.
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