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1. [bookmark: _Toc148658962]Introduction
In the field of organisational structure, the discussion over the relationship between leaders and managers continues to be complex. According to the common perception that all managers naturally possess leadership skills, there is a argument that some managers do not participate in leadership. It is also popular that some people demonstrate leadership without having official managing positions. While the two roles may look similar, they are not similar. There are differences between leaders and managers. Management and leadership require different sets of tasks and responsibilities. Though all professions include persuading people to carry out particular objectives, differences are seen as well. Leaders, in contrast to managers, constantly work towards long-term objectives. Managers serve as administrators of a well-functioning workplace, concentrating on maintaining operational efficiency. For maximum success, modern organisations need a combination of skilled management and leadership. This study evaluates the different styles of managers and leaders mentioning the similar qualities they have.
2. [bookmark: _Toc148658963]Different Styles of Managers and Leaders
A manager is often described in the context of organisational theory as a person who maintains a formal position of authority within an organisational hierarchy. The term "management" refers to a group of tasks that include planning, organising, employment, directing, and controlling. Strategic planning, effective resource management, choosing and developing a strong team, communicating clear instructions, and ensuring organisational objectives are all tasks that managers must complete. A clear chain of command and responsibility is established by managers, from front-line supervisors to top executives. Leadership goes beyond official titles and hierarchical structures (Algahtani, 2014). A behavioural process known as leadership involves influencing and inspiring people or groups to achieve common goals. Personal characteristics like vision, persuasiveness, and emotional intelligence define a leader. Leadership is more about gaining respect and popularity through inspiration, persuasion, and a sincere concern for the team's well-being than management, which is frequently linked to authority given by position.
According to a study on management and leadership by McQueen (2021), these roles have certain similarities, they vary in terms of strategy and purpose. It can be seen in the real-life challenges that organisations experience. Managers are crucial for maintaining stability and order by ensuring that work is done effectively. Leadership, on the other hand, becomes critical during times of change, uncertainty, and innovation, when the ability to inspire and guide others is essential.
2.1 [bookmark: _Toc148658964]Similar Qualities 
There are a set of qualities that run across the traditional range of managerial and leadership roles throughout the broad areas of organisational behaviour and management studies. These common characteristics highlight how interpersonal relationships and successful organisational impact are constantly changing.
In their various fields, managers and leaders have been recognised for their dedication to fostering open channels of communication. There is a crucial part among them that efficient communication plays in accomplishing organisational goals. The ability to communicate ideas clearly is a sign of both managerial and leadership skills that are used while delivering strategic directions or encouraging teamwork. It is impossible to emphasise the importance of interpersonal skills in the workplace (Mullins, 2010). Both managers and leaders use their interpersonal skills to build connections, settle disputes, and promote a positive work environment. Daniel Goleman's research on emotional intelligence highlights the critical importance of interpersonal abilities in successful leadership and management.
A crucial ability that is increasingly acknowledged is empathy, which is frequently seen as the foundation of effective management and leadership. Trust and unity in the team are promoted by having the ability to comprehend and identify with the issues and viewpoints of team members. It has the transforming impact of empathic management and leadership. Both roles also require an ability for creative thinking, a trait typically associated with management positions.  Visionary leaders are naturally capable of strategic thinking. Managers also place an emphasis on the strategic aspect of management (‌Juneja, 2015). Setting goals and figuring out the best way to achieve them are part of planning, a fundamental managerial task. Although planning is an important topic in managerial role, visionary leaders also use strategic planning to guide their organisations towards a promising future.
Both managerial and leadership environments value positivity, which is characterised by an optimistic approach and the capacity to motivate others. Positive leadership emphasises the transforming effects of leaders who create a positive organisational culture. As team productivity and morale rise, managers' contributions to optimism are also becoming more widely acknowledged. Flexibility and adaptability are qualities that cross the boundaries between management and leadership (Wajdi, 2017). Both leaders and managers must navigate change and uncertainty in a dynamic company environment. Flexibility is crucial for organisational adaptability. The ability to resolve conflicts, which is essential for sustaining a productive workplace, is a common concept that runs across both managerial and leadership activities. The collaborative approach is consistent with collaborative leadership and managerial models.
Both managers and leaders share the ability to manage their time well. The demands of making decisions, setting priorities, and achieving goals highlight the importance of strict time management. Optimising time and resources are important for organisational success. Both managers and leaders are expected to possess a characteristic of reliability, also known as dependability and consistency. The underlying relevance of these attributes in establishing credibility and preserving organisational stability is important in trustworthy leadership and reliable management. Both managerial and leadership contexts value individuals who are able to identify and develop their potential within an organisation. There is value of strengths-based leadership, and management where their roles in talent development and succession planning is crucial (‌Juneja, 2015). Overseeing duties and tasks in management or for inspiring a common goal as in leadership is a characteristic that unites people. Responsible and ethical aspects stay in leadership obligations whereas the responsibility is also built into organisational management. Essentially, the combination of these characteristics in the managerial and leadership roles highlights how organisational positions are constantly changing and how a diverse skill set is necessary for effective influence and impact.
2.2 [bookmark: _Toc148658965]Different Qualities
Both management and leadership involve influencing others, collaborating with others, and working towards shared objectives (Ratcliffe, 2013). The fields of management and leadership are fundamentally different.  Managers frequently take up their responsibilities in a more formal and regulated manner. They concentrate on the traditional management tasks of planning, organising, employment, directing, and controlling. Decisions are made in accordance with organisational standards and guidelines, which differentiates this style. Managers frequently have formal rights within the organisation and rely on the power given by their position. 
On the other side, leadership is frequently linked to a more inspirational and visionary approach. The main objectives of leaders are to persuade, inspire, and orient people or groups towards a common purpose or vision. More personality, emotional intelligence, and the capacity to establish personal connections are required for positions of leadership (Mullins, 2010). A leader's influence, in contrast to official rights, is frequently acquired by personal attributes, and their power is founded on the respect and trust they receive from their followers.
Usually, managers base their decisions on the effectiveness, efficiency, and demands of the organisation. Their choices are frequently logical and impartial with a view towards achieving organisational objectives. Leaders, on the other hand, could take actions that support the group's or organisation's broader mission (Boogaard, 2023). Their choices might be more flexible and aimed at motivating and encouraging their followers to work together for a common goal.
Job descriptions and formal reporting systems are frequently the foundation for leadership in management. Managers must follow their subordinates since it is required of them. When it comes to leadership, followership is more voluntarily given and is influenced by the leader's capacity to motivate, articulate a compelling vision, and relate to the goals and values of the followers.
Management is frequently viewed as having greater stability because managers usually stay in their positions if they carry out their responsibilities successfully and in accordance with organisational objectives. On the other hand, leadership is less stable and dependent on their daily preferences and cooperation. Leaders can develop and disappear as a group's or organisation's dynamics change (Algahtani, 2014). For example, a production manager in a factory shows good managerial abilities by simplifying the production process. They ensure the production targets are continuously reached, minimising downtime and reducing production costs, through effectively allocating resources, improved procedures, and effective supervision. 
Managers frequently concentrate on the effective use of resources to accomplish organisational goals. The organization's stability and success are their top priorities. However, leaders are more focused on team objectives and team members' satisfaction. They frequently have a significant impact on developing a supportive and inspiring work atmosphere (Cole et al., 2022). 
Managers remain severely responsible for both their own actions and those of their employees. This is frequently connected to organisational standards and measurements. On the other side, leaders could not have a straightforward system of accountability. Their influence is less formal, and their followers' trust and relationships with them may be the foundation of their accountability (Gujral, 2012). For example, a bank's finance manager exhibits managerial abilities by supervising budget allocation, keeping track of spending, and assuring compliance to financial regulations. The stability and expansion of the organisation's finances are aided by their capacity to manage resources sensibly.
Managers frequently have formal control over the distribution and allocation of consequences, including rewards and penalties. However, leaders exercise informal power, relying on interpersonal connections and the emotional connections they build with their followers. While there are some similarities between managers and leaders in terms of skills and characteristics, there are also differences (Liphadzi et al., 2017). While leaders emphasise inspiration, vision, and the capacity to connect with people on a human and emotional level, managers place more emphasis on effectiveness, structure, and formal authority. The most successful people frequently combine administrative and leadership abilities, adapting their strategy to the demands of the circumstance.
3. [bookmark: _Toc148658966]Conclusion
The study of the complex interplay of leadership and management shows an evolving connection distinguished by both similarities and differences. The ongoing argument over whether or not all managers naturally demonstrate characteristics of leadership emphasises how complex these jobs are within organisational contexts. While some academics contend that the terms "management" and "leadership" are not interchangeable, others argue that they are in fact completely opposite.
The different roles that management and leadership play highlight the different ways in which they each contribute to a productive organisation. Leaders progress organisations by reshaping strategies, promoting innovation, and working for long-term objectives. In contrast, managers are focused on maintaining operational consistency, have task-oriented responsibilities, and are committed to efficiency.
In the end, whether one considers management and leadership as separate concepts or as both sides same, their key is in observing the variety of abilities and strategies required for successful organisational performance. Future leaders and managers will need a broad range of skills to be able to balance the responsibilities of running day-to-day operations with motivating and implementing significant shifts. The actual potential for organisational growth and sustainability is found in balancing both roles.
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