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Topics: Problem Solving within the Business Organization



Problem solving in an organization 

Problem-solving is at the center of individual progress. It is the process utilizes to know what is occurring in the society, recognizing issues that desire to alter, and then finding out the problems that need to be finished to make the wanted results. It is the root of all fresh creations, communal, societal development, and the reasons for the market form of the financial system. It is the root for continual progress, connection, and communication. It is the form of explaining a cause; finding the reason for the problem; recognizing, ranking, and choosing changes for fixing; and executing a fixation of the problem (Herath, Costello, and Homberg, 2017). Concerning successfully control and operate an effective company, leaders should advise their workers and make a strategy to solve problems (Yoon, Hur, and Kim, 2020). 
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Gap analysis in Problem solving 

The process used by companies in which they compare their performances to what they expected or wanted is called a gap analysis. Through this mode, the organization observes if the company is doing as they expected as well as they are utilizing the assets correctly (Calcutt, Lysnyansky, Sachse, Fox, Nicholas, and Ayling, 2018). Recognizing the status of the company is referred to as A gap analysis. It involves the measurements of time, budget, employees, and then the comparison of the targeted status. Also, it is known as needs analysis, which is significant for all the organization for their better performance (Tsan, Boyer, and Lynch, 2016). It gives exposure to the companies to observe today, where they stand, and in the coming years where they desire to be. The organization can also rethink its aims by gap analysis model so that it will get to know whether they on the right path to get success (Calcutt, et al., 2018). This model is used by different organizations to measure their level through larger companies to smaller companies. The organization can use this strategy as much as it can. It is limitless. The following sections include the performance of finance, control of the quality, sale of the product, resources of human, and satisfaction of the employees (Tsan, et al., 2016).
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Example of gap analysis

The Pure Gym is the largest all across the UK. It has so many other locations. The pure gym used gap analysis for their problems as well as expanding their business.  Before opening their branches in another region the leader analyzed a problem that market demand of Pure Gym in Birmingham Snow Hill Plaza is very high, people are very health and fitness conscious in this city. So, they felt it's a gap and we need to fill this gap by opening a new branch (Calcutt, et al., 2018).

[image: A picture containing person

Description automatically generated]                                [image: A person running on a treadmill

Description automatically generated with medium confidence]                                                  


The triple bottom line for problem-solving:

Through the bottom line or financial benefits, leaders of the organization troubled the business force. Now, it is the time when leaders started to think about their business wisely (Isil, and Hernke, 2017). The theory of the triple bottom line connects the conventional framework of the account which involves two different levels of performance: the effects on the company by societal as well as a communal process. These triple bottom lines are frequently called as three P's which are: profit, planet, and people (Okanga, and Groenewald, 2017). The efforts also involve lesser wastage, doing investment in fresh energies, controlling natural products systematically, and refining planning for the future. So, many business organizations use profits for finance (Isil, et al., 2017). The business used triple bottom lines because they consider it a form of business planning. Many successful businesses also consider that these three bottom lines are similar to one another (Okanga, et al., 2017). 



Example of the triple bottom line:

The gym 'Fitness First London Bridge' used the triple bottom line to refresh their business, they observed that customers are not getting satisfied with their services and there is no improvement in their services such as spa and other flooring so they rethink the problems and solve them through TBL (Isil, et al., 2017). 
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Total quality management in problem-solving:

It is the process of discarding, lowing, and observing default in the pieces of equipment using in the organization. Also, this model improves the experience of the customer and guaranteeing that the workers are on the level of their learning (Abbas, 2020). TQM focuses to carry every party who is involved in the process of manufacturing as well as are responsible for the whole quality of the product which has been finalized. It is the organized perspective to the whole management of an organization (Pambreni, Khatibi, Azam, and Tham, 2019). The main objective of this model is to improve the quality of the product using in the organization which also includes goods. The value fixes as a form of the total quality management perspective reflect the interior preferences as well as the standard of the organization which is currently running (Abbas, 2020).

Total quality management in problem-solving:

There are seven principles of total quality management: deliver expected service to the customers, leadership commitment in the organization, the workers in the organization should be engaged and empowered, the approach of the process to create better results, for the success of the organization continual of the improvements is necessary, to get the expected outcomes, the organization needs to make evidence-based decisions and last, The sustainable relationship between the organization and suppliers (Pambreni, et al., 2019).

                        [image: Diagram

Description automatically generated]


Example of TQM

People usually attract by branded equipment in Gym so that quality produces and customers get satisfied. The Gym London Angel identified the problem of the need for good equipment in their business. Therefore, it used a total quality management model to solve this problem and to flourish its business (Abbas, 2020).


Significance of problem solving in organization:
Solving problem is very significant for any organization and individual as well, and the reason is it empowers us to put command towards the environment. These environments are a complete package of things, occupation, interactivity as well as actions that are damaged and are not running under the process they wanted to task (Graesser, Fiore, Greiff, Andrews-Todd, Foltz, and Hesse, 2018). Individuals have learned to recognize moving trends as well as grown a consciousness of reason and outcomes of relations under the society (Yoon, et al., 2020).

These abilities not just allow us to solve problems when things damage but also expect what is going to happen in upcoming days. It can be put into the expected coming occasions as well as that are used to empower work under the recent to affect the chance of the occasion happening or change the influence of the occasion does happen (Graesser, et al., 2018). Problem-solving in the organizations does not live under segregation in the society. There is a system as well as never interchange website of relations that live and as an outcome, the activity of an individual will frequently have either a straight effect among others or an unintentional effect through interchanging the societal progression (Yoon, et al., 2020).


Conclusion:

This report reflects the problem-solving in an organization through different models along with some real-time examples of particular organization which has used triple bottom line model, gap analysis and total quality management in a problem-solving process to improve their services or expand their business which is necessary to maintain their product and services to flourish the business. These examples show how the organization shapes its structure to get what they expected and desired for their company. 
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