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The covid-19 situation has created lots of problems across the world especially in hospitality sector (Dogru, et al. 2021). The hospitality business especially the hotel's faced a lot of financial barriers to operate their business during pandemic situation. The post covid-19 period has also created lots of challenges for the hotels to rebuild their organisation and also retain the workforce in the company (Barros and Alves, 2004). This essay has discuss the analysis of Hotel Trinity which is situated in the central London. During the period of covid-19, the hotel faced a lot of financial problem and now they have started their business again in April 2021. Evidence-based qualitative analysis of Hotel Trinity has been provided throughout this assessment for analysing the impact of covid-19 on Hotel Trinity and in the overall hospitality sector. By identifying the employee lifecycle of the overall impact of covid-19 has been analysed throughout this assessment on the context of Hotel Trinity. The environment analysis of Hotel Trinity has been conducted by using the framework of PESTLE analysis.
The life cycle of an employee is categorised into different segments. Due to the pandemic covid-19 situation across the world it has impacted the overall life cycle of an employee in hospitality sector (Babu, et al. 2008, p. 78). That has also impacted the employee retention factors and motivation factors within Hotel Trinity to rebuild their organisation in April 2021. Here, the impact of pandemic covid-19 situation on the employee life cycle of Hotel Trinity has been illustrated with proper evidence.
The employees are attracted by offering various types of benefits and facilities before the pandemic situation (Aldebert, et al. 2011). But in post covid-19 period the scenario has changed as the employees are attracted by offering appropriate have health measurements taken by the companies (Glaesser, 2004). For example, Hotel Trinity has pointed out some of them help measurements taken in the workplace of the business that has attracted the candidates to apply for vacant position within Hotel Trinity. So, the employee attraction process of Hotel Trinity has been impacted by covid-19 as the scenario has changed.
The recruitment process in Hotel Trinity has done in physical interview and written test before pandemic covid-19 situation (Jenner and Smith, 2019). But in their rebuilding process in April 2021 the recruitment process has been completed in digital segment. Thus, the panoramic covid-19 situation has impacted the recruitment process of Hotel Trinity as it has converted in digital form from the traditional form.
The onboarding process mainly is the joining part of any employee to any work place (Kayumovich, 2020). Here, before pandemic covid-19 situation Hotel Trinity use to offer training session for understanding the company culture (Blank, 2016). But after the pandemic covid-19 period and the rebuilding stage of the workforce of Hotel Trinity the onboarding activities has been converted in digital form as the training has been completed in zoom meetings. Thus, the use of technology has been identified in the post covid-19 period that has influenced the rebuilding the workforce within Hotel Trinity.
Any employee is developed based on his or her performance in the workplace. Here, the employees are given proper feedback regarding their performance and the one-on-one and meetings are conducted by the HR (Jenner and Smith, 2019). In Hotel Trinity, during the rebuilding of the workforce in post covid-19 period the feedback has been provided through their email to reduce the physical contact. Also, in this stage Hotel Trinity use to offer different theory based motivation to their employees for developing their performance in the workplace (Kayumovich, 2020). So, in post covid-19 period the revolutionary change within Hotel Trinity has been noticed for rebuilding the workforce as different theories of motivation are used and digital platform has been used for providing feedback.
In the employee retaining stage, Hospital the business has mainly offers various types of attractive bonus and salary to retain their existing and experienced employees (Kyrylov, et al. 2020). Here, the covid-19 period across the world has also changed the retaining process of the employees in hotels which also impacted Hotel Trinity. Hotel Trinity has proper plan for offering better workplace environment which is safe for working in pandemic and also has offered extra facilities for getting expatriate facilities of training to improve their skills and competencies in the workplace (Mtapuri and Giampiccoli, 2019). So, as the demand of the employees has been changed due to the pandemic situation the management has also changed their approach to retain the employees in the workplace. Also, faster promotion of the employees has been another strategy adopted by Hotel Trinity in post covid-19 period for rebuilding the workforce of their company.
In the offboarding stage where all the stages of employee life cycle completed and the employees are supposed to leave the organisation the company provides different types of recognition to them. In Hotel Trinity, during their rebuilding of workforce program they have provided lifetime achievement for the employees who have completed at least 10 years within their organisation (Lafferty and Fossen, 2001). Also, in case of switching to another company Hotel Trinity has also provided no objection certificate in a very easy manner for satisfying the employees who have been working with their company.
So, considering all the stages of employee life cycle it has found that the covid-19 has a lot of impact on those stages specially for Hotel Trinity (Mtapuri and Giampiccoli, 2019). Moreover, within Hotel Trinity-the overall strategies has been changed as the external demand of the employees from any workplace specially in hospitality business has been changed over the year due to pandemic situation (Kyrylov, et al. 2020).
The PESTLE analysis generally discuss about some of the external factors of the environment that influences the decision making of any business (Lafferty and Fossen, 2001). Here, the impact of different external factors in the container covid-19 situation throughout the rebuilding of workforce within Hotel Trinity has been provided.
The changes in political situation in the UK due to Brexit contract of 2020, the labour market in the UK has become unstable (Nunes and Cooke, 2021). The employees from outside UK are not getting enough opportunity to is in employment chances across the UK. So, the political factors has definitely impacted the overall rebuilding of workforce of Hotel Trinity.
The increase of unemployment rate during the pandemic covid-19 situation has also influenced the recruitment and selection process of Hotel Trinity. The number of eligible candidates has been increased in the society (Poddubnaya, et al. 2020). Also, high inflation rate across the UK has also created complexities for Hotel Trinity to develop sustainable compensation plan for the employees in the rebuilding process of their workforce in post covid-19 period.
The post covid-19 period has also changed the attitude of the society as people are now looking for more facilities in the workplace like maintenance social distance and maintaining appropriate hygiene in the workplace (Sharpley, 2020). Also, the changing attitude of the society of the UK people regarding the visit of different hotels has been changed and also reduced by a decent margin which has created revenue problem to provide salary for the employees during the rebuilding of the workforce for Hotel Trinity.
The use of digital platform in the recruitment process has created complexities and difficulties for the HR department of Hotel Trinity to recruit the most suitable employees for the company (Theobald, 2012). Also, the use of advanced technology in the hotels like QR code based room key, artificial intelligence for Digital promotion has been the issues that has focused by Hotel Trinity in their training process for improving the skills of their workforce.
The Employment Act in the UK has been changed and improvised for adding more legislation regarding the maintenance of hygiene factors and safety of the employees in the workplace (Tien, et al. 2021). For that particular reason, Hotel Trinity had to focus on spending more money in the maintenance of social factors in their workplace. That has increased the operational cost of Hotel Trinity by a decent margin and also has impacted their profitability (Kyrylov, et al. 2020). Moreover, the legal restriction imposed by the UK government after the Brexit contract in 2020 has also influenced Hotel Trinity to train up their existing employees to focus on getting more support from the government (Nunes and Cooke, 2021).
The changes in the environment for example the global warming has impacted Hotel Trinity to convert lot of their work in digital segment by focusing on green business practices (Jenner and Smith, 2019). Also, natural calamities across the UK have also negatively influenced the supply chain activities and the health of the employees in the workplace (Dogru, et al. 2021). Besides, the pandemic covid-19 situation across the world has also created life threat for the employees in the workplace which has been reduced by Hotel Trinity by offering regular basic health check up for the employees.
So, the whole essay can be summed up by saying that, the pandemic covid-19 situation has created a huge impact on the rebuilding process of Hotel Trinity in the UK market. Also, lots of benefits have been offered by the post pandemic situation to Hotel Trinity no such as the utilisation of digital platform in their recruitment process. The use of digital platform for providing training and also recruitment process has made the recruitment system easier and effective for the top management. Also, in the rebuilding process of Hotel Trinity it has also found that Hotel Trinity has been able to retain their employees quite well as they are offering proper benefits for their employees. Moreover, the external business environment analysis on the context of Hotel Trinity has also provided the information that the pandemic covid-19 situation has also impacted their employee management factors internally. The increase in business operational cost for Hotel Trinity has been the most crucial negative impact that has been faced by Hotel Trinity.
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