
PEER COACHING EXERCISE




Coaching Session Details: TIME MANAGEMENT 
· Coach: Halima
· Coachee: Ayesha
· Observer: Mehwish
· Duration: 15 minutes
Halima: Hi, Ayesha lets discuss about managing time effectively as you mentioned you are struggling for time management.
Ayesha: 
Halima: Explain your usual daily task  or daily routine. How do you normally manage your time?
Ayesha: 
Halima: What are your top three priorities for a typical day?
Ayesha: 
Halima: What particular improvement would you like to achieve in our session today?
Ayesha: 
Halima: What would success look like?
Ayesha: 
Halima: Are there any time management strategies that have worked for you in the past?
Ayesha: 
Halima: What barriers stop you from doing that consistently?
Ayesha: 
Halima: Could you explain the benefits of time management that would be effective for you?
Ayesha: 
Halima: What simple, actionable changes can you commit to?
Ayesha:
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