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[bookmark: _Toc54936453]Introduction 
The purpose of the assignment is to explain the workplace culture of the British manufacturer of the luxury sports car, Aston Martin. The term “workplace culture” is used to reflect the shared attitudes, belief systems, values as well as a set of assumptions that individuals in the workplace domain share. It is normally shaped by the culture, social as well as upbringing of an individual.  In order to understand the workplace culture of Aston Martin, this essay will focus on three specific aspects such as at first will critically examine the macro environment of the organisation as external factors have a huge influence on the workplace culture. The detailed analysis of the culture of Aston Martin will be evaluated in the second part with the help of the McKinsey 7-S Framework that is mainly used to examine the organisational design by focusing on the seven key internal elements. In this connection, the main barriers which affect the culture of the organisation would also be explained. The ends of the report will highlight the globalisation aspect and its impact on the culture of Aston Martin. 
[bookmark: _Toc54936454]Discussion 	
[bookmark: _Toc54936455]Critically analyse changes in the macro-environment which may influence an organisation of your choice. 

	Elements
	Factors
	Impact

	Political
	· Brexit
· Political stability
· Taxation policy
	The stability in the political environment of the UK has effectively supported Aston Martin in the proper and smooth running of its different operation and function, therefore, enabling the organisation in having a proper evaluation of the market condition of the UK. Additionally, implementation of Brexit also has a significant impact on the organisation as it has limited the workforce of the organisation by restricting skilled immigrant labour from different countries that are linked with European Union (Bloom et al., 2019), thus resulting in impacting the quality of manufacturing products along with its efficiency during the organisation. Another political factor that has an impact on the organisation is the regular changes in its taxation policy of the UK It results in the uncertain addition of different import and export tax in the UK that has resulted in enhancing the total cost of production. This change in the political environment results in reducing the sales of automobiles due to the significant increase in their prices as well as it also reduces the margin of profit for the organisation impacting negatively on its profitability.   

	Economic
	· High GDP
· Low Inflation rate
· Wage rates
	Due to the high rate of GDP in the UK that is almost 2% enables Aston Martin in achieving an appropriate advantage by significantly enhancing its margin of profit on each of its sales in the market of the UK (Lea et al., 2019). There the regular increment in the GDP positively impacts on the organisation in supporting it in generating high profit and revenue because of the large margin in the UK. Additionally, the low rate of inflation in the UK of about 1.7% (Breinlichet al., 2017) enables Aston Martin in effectively lowering its cost of production and manufacturing thus assists the organisation in attracting more customers thus improving its sales in the market and generating more revenue. The low inflation rate also supports the organisation in properly achieving its desired sales objectives. There the changes in the economic factor in the UK provide proper assistance to Aston Martin in having a desired growth and development in the UK. However, the high daily wage rate of the labourers in the UK of about £8.21 per hour enables Aston Martin to provide a comparatively high basic salary to its employees in the UK (Gocer and Ongan, 2020).     

	Social
	· Disposable income
· Large Population
· Age distribution
	Disposable income of the individual in the UK is very high. It was recorded to be £27,100 at the end of 2019 (Atkinson and Jenkins, 2020). Thus large disposable income assists the organisation in having an increased sales of its luxurious sports cars like DBX as individuals with a significant disposable income tend to improve their standard of living in the society by incorporating the use of luxurious products in their lifestyle (Tonkin and Wildman, 2016). Moreover, the significantly high population of 66 million in the UK provides Aston Martin with an opportunity to effectively improve its sales by targeting a large number of potential customers and earn a significant profit (Firth et al., 2018). The large population of the UK also assists Aston Martin in effectively strengthening its workforce and optimising its performance level in the market. High-quality products also assist the organisation in keeping its customers satisfied as well as gaining their trust for the sales of their product in the future. Thus the changes in the social environment of the UK have supported Aston Martin in properly achieving its desired business objectives. However, the saturation level of the population is mostly occupied with individuals of the age group from 45 to 60 years (De Matteis et al., 2016). Thus, these individuals tend to concentrate on purchasing automobiles that provide them with more comfort in driving rather than its luxurious designs. Therefore impact on the sales of Aston Martin, as the organisation concentrates more in producing uniquely designed luxurious sports cars.       

	 Technological
	· Advanced infrastructure in technology
· Technological innovations
	The highly advanced infrastructure of the UK has also aided Aston Martin in effectively developing fuel-efficient and electrified cars in the manufactured products. The organisation with the assistance of technology have used cooled exhaust gas recirculation  (EGR) in order to limit the emission of oxides of nitrogen in order to develop fuel-efficient models and advanced turbocharger systems in order to implement electrification in the automobiles (Thangaraja and Kannan, 2016). This innovative technology assists Aston Martin in attracting more customers that results in having significant sales in the market of the UK, enabling the organisation to earn more profit. Additionally, Aston Martin also implements innovative technologies like Virtual and Augmented reality in order to develop and manufacture automobiles with unique infrastructure and design (Djozin-Kemadjou, 2019). 

	Legal
	· Regular modification in the legislative laws
· Complying to the workplace laws 
	The regular modification in the different legislative laws like “Employability Act 1996”, “The Equality Act 2010”, “Health and Safety Act 1974” and “Data Protection Act 2018” enables Aston Martin in effectively maintaining an ethical standard in its work as well as provides its employees with an equal job opportunity in the organisation (Khan and Qianli, 2017). It assists the organisation in effectively encouraging its employees to optimise their performance. It enables the organisation to gain employee satisfaction and retention; however, due to the regular changes and modification in the legislative impacts negatively in the decision making of the organisation. Managers of the organisation are required to establish a proper strategy so that every operation of Aston Martin complies with these laws. It also impacts on the profitability of the organisation by gradually increasing the overall cost of production.  

	Environmental
	· Sustainable resources
· Covid 19
· Environmental Laws
	Aston Martin in order to improve its sustainability as well as complying with different environmental laws of the UK like  “Environment Protection Act 1986”, “Control of pollution act 1974” are concentrated in manufacturing automobiles that are fuel-efficient and environmentally friendly. The organisation has effectively implemented the electrification of its cars in order to support its sustainability in the market (Helfaya and Moussa, 2017).  The organisation has also effectively launched Rapid E that functions on an 800V electrical battery that is properly encased within the Carbon Fiber along with Kevlar casing. This has supported the organisation in reforming the idea of automobile production and has enabled an eco-friendly nature in the organisation. However, the outbreak of Covid-19 has significantly impacted on the sales of Aston Martin as purchasing of cars are not feasible virtually thus the lockdown situation in the state has limited the organisation in reaching its desired sales objectives that reflect in the significant reduction of the profit of Aston Martin.  



Table 1: PESTLE Analysis
(Source: Created by Learner)

[bookmark: _Toc54936456]Develop a detailed analysis of the culture of your chosen organisation using either McKenzie’s 7S.
The McKinsey 7S model is a tool that examines the change in the culture of the AnstonMaron. In terms of the views of Polyanskaet al., (2019), this framework is used in the study as a logical tool to discover a scheme of interconnected essentials which get better the increasing level of the culture of employees of AstonMartin,  work of the organisation and the last but most crucial one is to generate the common values. 
As per the model, seventh focused areas of the tool are further divided into two areas, the first one is soft, and the second one is hard.  Skills, style as well as staff are the soft areas that quickly identify and can manage while the systems, structures and strategy are the problematic elements and very difficult to focus on examining its impact on the culture (Bismark et al., 2018).
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Fig: McKinsey 7-S Framework
Source: (Bismark et al., 2018)
Strategy
AstonMartin sells the car by using the CRM strategy to sell the car in a mass-market whole product personalisation strategy in the luxury market. By using the CRM strategy, Anson Martin has tried to implement a CRM culture by valuing the need for customer’s information in order to achieve the desired outcome. This strategy could be unsuccessful if the lack of strategic direction is faced by the organisation. It is one of the significant barriers to culture as it leads to the moral problems that further uncertain the future by negatively impacting productivity (Fatorić and Seekamp, 2017).
Structure
The angstrom martin follows a hierarchy structure that is divided into three parts, a board that is led by the CEO Tobias Moers and directors, and they are responsible for the overall decision making aspects. Under CEO, engineering, the creative team are work, responsible for making technical decisions and under CFO, the financial team works and respond to the financial decision (The Official Board, 2020). Due to this structure, the company adhered to the hierarchy culture that influenced it to maintain stability and control. This structure can lead to poor coordination and communication that are potential barriers regarding the effective functioning of a culture of an organisation. 
System
The designing, creative, technical team collaboratively works through consultation under the direction of the board manager. This system reflects the real culture of the organisation under strong leadership.
Staff
As per the annual report of 2019, 2450 are the total number of employees and board made with the executive chairman, directors, managers who have combined 60 years of experience in the car manufacturing segment (Aston Martin Lagonda, 2020).  Poor skill and knowledge of the staff are the barriers from the perspective of the loss controls, the uncertainty that affects the culture of the organisation by providing wrong guidelines in order to perform the job.
Skills
Soft skills of the Employees of the Aston Martin play a crucial role by making a huge difference in the culture of the organisation. In the Aston Martin culture, employees are always expected to give good feedback and effective communication that is motivated to speak bluntly. As stated by Succi and Canovi, (2020), communication skills, emotional intelligence, attitudes are the example of soft skills and management during the hiring process are trying to assess it as poor soft skills has the potential to create barriers to the effective functioning of a culture of the organisation by incorporating a confusion as well as distrust into the workplace culture.
Styles
During the testing as well as Idea generation phase, leader of Aston Martin, Tobias Moers follow the “Transformation leadership Style” in order to inspire the employees through the collaboration as well as communication that positively influence the culture of the organisation by begging the path to success (Salomova, 2017).  Leaders could face the barriers of lack of communication, lack of strategic direction to the effective functioning of a cultural organisation.
Shared values
The objective of the AstonMartin is to infuse a sense of individuality behind each of their cars and try to include the idea of advanced game design as accessible as simply as possible. Internally, as a regular basis, the management of AstonMartin recognises innovations as well as accomplishments from team as well as individuals (Fandrejewska and Wasilik, 2018).
[bookmark: _Toc54936457]Identify and explain the effects of globalisation on the culture of the selected organisation. Provide the pros and cons of your organisation, external parties and employees as a result of globalisation. 
Organisational culture is stated as the illustration of the interaction of the individual in the workplace with one another as well as works collectively to achieve the common business objectives and assist the organisation in having significant growth and development. Effective organisational culture provides proper stability in the business of Aston Martin in the present market. As the organisation has effectively recruited large numbers of highly skilled as well as efficient employees from all around the globe, they can show better operational excellence. The globalisation has enabled the organisation to have effective diversity in its workplace (Lee et al., 2019). The recruitment of employees having different cultural backgrounds enables the organisation to enhance their performance significantly. Thus, improving the effectiveness of the workplace culture of Aston Martin has also been impacted by globalisation as it has also supported to have a significant impact in the employee retention of the organisation as well as expand its customer base globally. Aston Martin has successfully expanded its business globally by effectively establishing a dealership outlet in 160 locations that are spread across 53 countries all around the globe (Aston Martin Lagonda, 2020). It has enabled the organisation to adapt to different cultures present in different countries as well as reach out to more customers by providing them with high-quality, luxurious sports cars and generating a significant profit globally. Thus, the adoption of different global cultures by the organisation has enabled it to develop a healthy organisational culture in its workplace that have appropriately accelerated its productivity as well as performance all around the globe. Improved productivity has also assisted the organisation in developing proper profitability. 
Globalisation has impacted Aston Martin both positively and negatively in its organisational culture, external parties that include customers as well as its employees. The existing of the organisation in different environmental areas enables the organisation to include different modifications in its workplace culture depending upon the modification of the national culture of the location. Aston Martin has utilised the globalisation effectively by introducing proper diversification in its products as well as services to its customers. Assisting the organisation in making a significant impact on the global market is another great objective (Ibrahim et al., 2016). Through globalisation, the organisation has developed a healthy interrelationship between its different operational functions enabling them to work collectively in order to enhance its performance globally. However, it has become very difficult for the organisation in effectively managing, monitoring as well as evaluating the performance of every department of its international outlets, thus making the reviewing process of the organisation complex. It results in impacting the organisation in having a proper improvement of its processes, thus hindering the quality production of luxurious sports cars by the organisation.
The impact of globalisation is also reflected on the external parties of the organisation, such as customers. Through globalisation, the organisation has managed to extensively improve and expand its customer base and effectively attract them to buy its diversified products like fuel-efficient and electrified cars. The large and significant base of loyal customers assists the organisation in optimising its sales and earning more profit in order to achieve its desired business objectives. However, it is very difficult for Aston Martin is making its cars available in its every outlet, thus limiting the options of its customer. The unavailability of the desired car at a location impacts negatively on the customer satisfaction and retention of Aston Martin. Globalisation has assisted Aston Martin in effectively expanding its organisation size by effectively recruiting almost 2500 employees from all around the globe (Batmunkhet al., 2017). It has assisted the organisation in significantly enhancing its performance as well as providing high-quality service to its customers. Large numbers of skilled employees from different parts of the globe assist the organisation in improving productivity while properly maintaining the quality of the products. However, employees from various cultural backgrounds from different parts of the world have a linguistic difference and thus impacts the relationship amongst the employees. Globalisation has impacted the employees in Aston Martin as it provides them with an opportunity to learn and understand various cultures as well as enables them to enhance their personal development. However, the major limitation of globalisation on the employees is establishing proper and effective communication between them.        

[bookmark: _Toc54936458]Conclusion
It could be concluded from this report that effective changes in the macro-environment influences the organisation in their business organisation. Additionally, the organisational culture of Aston Martin has been effectively analysed through McKenzie’s 7S model. It assists in analysing the organisation culture through strategy, structure, system, style, staff and skills. It enables the organisation to have an improved and positive organisational culture in its workplace. Moreover, the organisational culture of Aston Martin has also been impacted both positively and negatively with globalisation. The impact of globalisation on employees, organisations as well as external parties like customers is significant.  
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