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Introduction 
Johari Window methods and PDP (personal development plan), has a significate eye opener for everyone, for the process of development for the chosen career.
The way Johari Window and a PDP influences us can be both positive and negative.
The quality of assessing yourself can be positive as you will find opportunities to better yourself, However Johari window can impact on the things you never saw within yourself and can knock your confident down.
Initially, I created my own personal development plan on my current career, than I have looked at the option on what is required for my chosen career evaluating my current skills, creating a SWOT analyse tool, which helps me to identify my weaknesses that I need to focus on.
By reflecting on my course will show how easily we can change and feel confident about our self.

















Personal Development Plan
	Development area
 
	What will I do
	By when 
	What success looks like

	Manging a team

	· Read the seven habits of highly effective leaders 
· Essential leadership course 
By volunteering to manage a groups
	May 2021
	

	Developing others 

	· Coaching: improve my coaching skills through completing Harvard manage mentor modules
Mentoring: volunteer to mentor one person this year
	June 2021
	Improve feedback coaching skills

Positive feedback from mentee

	Presenting to large audiences

	· Video myself presenting & getting feedback from colleges/ lecturers 
Course on presentation skills online
	March 2021
	Positive feedback from the audience following the presentation 








Identify the skills required for a career of your choices. Evaluate your own skills in comparison to your chosen career.
Operation Manager:
The skills required to be an operation manager are;
· Strong communication
· Decision maker 
· Problem Solver 
· Innovation Ideas 
· Emotional intelligence 
· Approachable 

A strong leader who can communicate effectively, providing constructive feedback, listening and building an relationship with all employees.
An operation manager need to make sure focus is remains on the company objectives including operations process, planning, control, performance, improvement and operation strategy. 
An operation manger role is to provide an effective operations process, which involves strategy development with trials an error.

Having a career in Operational manager is an universal skills that will allow you to work in any sector.

SWOT Tool

This SWOT tool will help me identify my current working skills and experience, this will support and guide me for my future goals and career.

	Strength

Self-motivated
Team worker 
Leader
Good listener 
Excellent communication skills
Good knowledge on technology 
Support and help others

	Weaknesses

Holding a meeting
Presenting  presentation
Speaking out loud 


	Opportunities

obtaining an degree will open opportunities
work experience will develop my skills
networking


	Threat 
Covid – losing job 
Lockdown – no work experience
Competition 





Task 2

As an Assistant Manager, I would use Johari Window method to train and develop my new starters, this technique will allow my new starter to learn about themselves and others.
Johari Window has been created by psychologist Joesph Luft and Harrington Ingham in 1955.
I have chosen this model, as this model is a simple and useful tool demonstrating and improving self- awareness.
Johari Window essentially represent information, experience, views, attitudes, skills, intention, motivation within a person.
Johari window model is designed with four regions helping to identify:
1) What is known by the individual – Open Self
2) What is unknown by the individual but which is known but others – Blind self 
3) What the individual knows about him/herself that the other do not know – Hidden self
4) What is unknow by the individual about him/herself and is also unknown by others – unknown Self 

I have selected this method as Johari window, as this model has helped me to identify myself and what other thinks of me and how I will continue to build on my positivity and improve on my negativity.
By using this model on myself has helped me to identify myself-awareness and what I need to do to reach my goal as operational manager. 
See below my Johari Window. 

Johari Window 

	Open Self

Friendly 
Hard worker
Team worker
Caring 
Leader 


	Blind Self

Talkative
Easily adapt with others 
Approachable 
Trust worthy 


	Hidden Self

Lack in writing emails, letters
Lack in speaking in a crowd/ audience 



	Unknown Self

Speak fast 
Talk with a lot of hand gestures 
Cant pronounces certain words  






Looking at my model, I have evaluated I need to make a lot of changes to myself to be an operational manager as my unknown self-states I speak fast and cant pronounces certain words, to overcome this I will need to read books out loud as this will benefit me with pronunciation and controlling my level of speed in my speech. I also can use google to help me pronounce the words I have difficulties with, as we all have access to smart technology which makes our life a lot easier as we can find everything on internet.

Looking at my Johari Window on hidden self, not having the ability to write emails, letter professionally will be a big problem for choosing the career path as an operational manager,  this is very important task for an operational manager to have in the day to day workload.

Observing my blind self from Johari window has made myself aware of few things I was not aware of. Having the abilities to adapt with people and I am approachable helps me to be confident in apply for the role as operational manger as one of the key skills is approachable.

As I am more self – aware of myself from Johari window method, has helped me to identify my capability and my potential.
Using this method  on my new starter will show me what the individual strength, weakness are and how this tool will support them to be more self-awareness.


 
























Task 3
My reflection before starting this course 

I was going through so many emotion due to numerous of factors, as there was a lot of changes happening around me, which was not small changes in my lifestyle it was drastic changes which also was an instant approach, where I did not have the chance to digest or reflect on.
As my lifestyle had completely changed, from having a day to day routine to working and studying from home, this made me feel uncomfortable and definitely was a shock to my system, I felt no support was available. 
This is due to the current pandemic, Covid19 and lockdown which we all was not ready for the impact and mental wellbeing.

The drastic changes from attending the university to attending online classes made me feel unmotivated, isolated, as I felt I could not see my friends and whether I would be notice online, on teams for the class lectures.

During my course and having a really good lecture had made me feel connected as we all participated in the class and felt we actually are working in a class room but virtual made me feel comfortable and motivated.

This course inspired me to learn about myself it was an eye opener as I was not aware of me.
my weakness in the beginning of this course was a lot of emotion where I was nervous speaking out loud in the mic, as I am not very technical and I was unsure if the mic was working or was not comfortable with raising a question, or answering an question, as I was afraid to speak out loud.
I was worried too much what people thought of me.

During the course, the lecture made us feel at ease as his teaching skill allowed us to feel comfortable, I liked how he got the team to interact and choose each other’s to read paragraphs, however I got picked on few occasion to read the paragraphs out loud, the class activities allowed all of us share my thought on an answer or even putting us on the spot.
In the beginning I disliked getting picked on as I felt uncomfortable, and very nervous to talk but eventually it boosted my confident to speak out loud and to answer questions.

After completing this course, I feel I have more confident and I have learnt more about myself and making me aware of things that I was not aware of.

on reflection, I am now in a better mindset with the pandemic and the lockdown, compared to being of this course, as I know see the extra benefit of studying from home, as I saved fuel cost, time travelling, and still can study after the class has finished than rushing back home.
On reflection, from this course I am bit more confident to apply for my desired role and I know what I need to do to make this happen. This course has help me to build myself to be confident, outspoken, also I have created an PDP which I never have done before, learning different method has created a better understanding of my development plans.
Having the interview has really supported me to see through more.

Currently I am feeling really pleased an confident with my development plan and how I have a structure now in place. 

