

Community Engagement

Assessment 2


Module Code: LCBB4002
Student Name: Georgel-Laurentiu Oprea
Student ID: 2114879
University Lecturer: Faizu Edu
Submission Date:  12/05/2022


Table of Contents
Introduction	3
Comparison between the two projects	3
Analysis of various parameters	4
Evaluation of the best practices	6
Conclusion	7
References	9



[bookmark: _Toc99560889]Introduction 
Community management is the process where organisations build an interested audience around their products or services with the help of social media. Active social channels are engaged continuously in monitoring the process. Not only building, maintaining relationships with the employees and society in the best possible ways are the key factors for effective community management. A smart community development approach manages the community systems (Zhou et al., 2019). The community built in this management process is to create an authentic relationship among the internal and the external audiences. In this project report, the community service of NPH UK is taken, where they are organising and conducting programmes to support local communities, especially raising children to become responsible with education and health care (George, M., 2020). Despite the centres' good prospects, in this report, a hypothetical community service project has been built for comparing its market prospects and whether the current project of NPH UK is contributing positively to the community (Scarlett et al., 2019). Other than raising the children to become responsible, they should also be making the children aware of environmental safety and protection, which in return will also raise the children to be responsible.
[bookmark: _Toc99560890]Comparison between the two projects 
The two projects are compared based on different factors. Effective community management enables the communities to persuade their concerns with the responses from the community. Community engagement is growing in the health perspectives of society (Pratt and de Vries, 2018). The main motto of community engagement is aligning the interests and creating strategies for making the participants understand that they are engaged for mutual benefits. It requires the effectiveness for balancing skillfully the worker and client relationship that results in the accomplishment of the organisational goals as well as for the overall society.
Active consultation:  Active consultation in any programme sets out the policies to manage the resources and also waste management techniques. NPH’s programme for raising children points out its support for the local community by providing them homes during disasters. They focus mostly on family and their livelihood. Community managers get involved in health-related issues and put sick people under surveillance (Barker et al., 2020). A programme on developing the environmental factors of a community is needed to keep living sustainably by minimising waste and developing the resources available for r-energising the local economy.
Effective Communication:  When the people of the community are actively engaged in the development, they need to be closely involved in effective communication strategy. NPH UK has organised separate service camps, where young people can stay, taking part in activities of daily life. The other programme organises door-to-door visits, meet the community leaders and performs community announcements raising environmental issues. Despite the growing participation of organisations in community management, sudden disturbances, for example, the outbreak of the COvid-19 pandemic have made communication tougher (Ashworth et al., 2021). The other programme suggested the use of social media for creating awareness. Ensuring the literacy rate and guiding with proper readable articles, magazines can find the issues to be addressed. 
Stakeholder participation:  The stakeholders that include the local authorities, government, clients and people with special interests are needed to engage in every community management project. In NHP UK, the director along with the trustees form the governance. The new programme has involved the local authorities in building a trustful and transparent relationship with the other stakeholders, the clients and especially young people. The stakeholders are informed of the project, consult with each other and then participate in the movement.
Inclusion of a forward-looking approach: This approach states that everyone in society has to play a part in engaging the public. NHP’s new programme builds a personal relationship with the racial community. A welcoming atmosphere is created for developing alternate methods for community engagement. In the previous programme, since it involves small groups from the community, most people of different age groups were excluded. NHP’s new programme also generates diversification in other agencies. Inclusion and participation bridge the gap between the policies and their implementation (Díaz-Reviriego et al., 2019). Collaboration and consultation are the two themes the new project is using.  A sense of belongingness is developed by actively participating among the stakeholders. The previous project lacks physical contact with the participants; rather rely on small teams only. 
[bookmark: _Toc99560891]Analysis of various parameters 
Effective community management exists when there are certain measures based on which the engagement is measured. Understanding the actual presence of the community engagement helps to track its movement. It is the process where the organisations look for positive responses from the participants or make the society engaged in the community work.
Community mapping: it is the process in a community when it gets together to map the assets, values and beliefs of the community. Various informal rules are followed by NHP to map the process. The new programme encourages people to foster a sense of environmental responsibility within them. In community mapping, four steps are followed by the new method. First, the pre-mapping process allows the stakeholders to participate by collaborating productively, building a clear vision and goals for the system. The second step, being, mapping helps to determine the resources needed for the mapping. Here the resources are collected and analysed with certain tools. Social values are mapped for providing guidelines for socially conducting values (Hatleskog and Samuel, 2021). The different strengths and weaknesses of the project are also identified which were lacking in the previous project.  Then, in the next step, the stakeholders are invited to discuss the data and pre-determined goals. During the implementation, two things are kept in mind, the communication should be transparent and the information should be disseminated. Finally, the new project helps in sustaining and evaluation is done on the outlined efforts. Necessary changes are made to the plan with proper learning outcomes. 
Social Engagement: It focuses on the engagement of social media in community management. In other words, social engagement refers to social involvement or participation. Social capital and norms are often ignored in the previous project which are the main characteristics of social engagement.  Though the project focuses more on family issues, it ignores the total environment, within which the family stays. Different charitable agencies are also affecting the racial concern of the community (Yu, 2020). The project must see whether and how the people are benefiting the environment with their activities. The second project focus on the engagement of participants in local community works. 
Impact Analysis: Through feedback, the decision-making is done by the government as well as the public. The second project focus on building a relationship that is constructive between the community and the organisation. It is important for the public and also for the community as a whole. The likelihood that the project is widely accepted is increasing day by day (Lockey et al., 2019). The previous project followed the traditional approach led by the executives. In this project, sometimes the people lose faith in the agency. A negative experience may lead to negative perceptions of the people. Whereas the new project is following a collaborative approach where the community is engaged. More effective solutions are created by the new project where people of different cultures and backgrounds are integrated. Local networks are created for the engagement of the community members. 
[bookmark: _Toc99560892]Evaluation of the best practices 
Certain steps focus on the evaluation of the best project to be followed: 
Community monitoring: a proper understanding of the community as to what the community need and what can be the reaction of the community over the participation is to be identified. Social listening tools should be used to track the users to eliminate the loopholes. The themes of the industry should be mapped. The organisation should be aware of the market competitors and ensure a proper community engagement tool. 
Engagement: a document should be framed to give an overview of the industry in social media. Content should be created depending upon the engagement. Content that involves a lot of engagement should be proposed. Different societal and learning outcomes are encouraged by different education institutions (Wallen and Docherty-Hughes, 2022).
Conversation: community engagement succeeds in pushing the participants into conversation. It does not mean only replying to the people but also making the people feel valued and important. When anyone is complaining, it is required to answer them in easy and understandable language, without trying o create a negative buzz among them. Offering useful advice is another way to get society to benefit to the maximum. Influencers in the local authorities should be contacted and a good harmonious relationship should be built with them for community engagement. 
Measurement: measurement of the progress should be done promptly. To justify the existence of the programmes, measurements should be done on the rate of investment. Metrics like follow the counter, website traffic should be used to measure the efficiency of the engagement.  
According to the various community development projects, the citizens' knowledge needs improvement about the issue for the need of engagement. The citizens should be encouraged to create and understand the knowledge for awareness. The benefits of different community engagement model even in education help in addressing the health issues of the children (Witton and Paisi, 2022). They should know how to use that knowledge for community development. Further opportunities will only be created by ensuring the effectiveness of the process. Communities are successful when the projects implemented for community engagement exist for the long run and are controlled effectively. A community engagement is successful if it ensures the member's capability of working together. Mutual benefits should be noticed beyond looking at self-interest. The embers engaged in the projects should volunteer and take responsibility according to the risks. Members have the roles and even in the transition process, they should maintain communal harmony. Trust and sharing are the two key points for evaluating community engagement. Guiding ethical principles are to be expressed in the actions taken in the community. People are the main pillar for successful community engagement along with the policies taken. A level of care must be involved in the quality of the social care and provisions. Academic based community engagement should also be encouraged as courses based on community development. Creating environmental awareness and societal issues should be made compulsory in the course curriculum. 
[bookmark: _Toc99560893]Conclusion 
From the report, it has been concluded that community engagement has been a part and parcel of societal development. Community engagement requires the identification of the goal with the consideration of the people and the place where they live and how to involve knowledge in the development. NHP has raised the programmes for the children to become responsible in the future. In various places, they have well standards for maintaining health and other issues, even during natural disasters. The projects also need to be diverted towards awareness of the different environmental issues. The different factors that are lacking in the previous issues are identified and compared with the new project. The projects are analysed based on different parameters keeping in view the effect of both the projects on the community. By establishing effective partnerships with the government and local authorities, the community can succeed in improving the services for the upkeep of the people living within. The people should feel free to participate in the community well-fare acts and contribute meaningfully to society. Similar situations arising in implementing the projects brings changes in the environmental issues of the society. Various evaluation measures are also explained as to how community engagement can be improved to the best level, creating a win-win situation for both the charitable organisation and the society. Community engagement is nothing but trust-building in society. NHP has already built a positive relationship with the community. The only need is the proper evaluation of the systems. Dealing with online complaints and effectively solving them is the key point of any charitable organisation to increase the effectiveness of community engagement. A communicative manager has empathy, good communication skills and is flexible to the changes in the environment. Lastly, community engagement is the next step for community management where interactions among the officials, social workers and the society are done through various means of communication.
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