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Executive Summary 
The report was based on the thorough evaluation of the chosen healthcare organisation, the NHS, in the healthcare sector of the UK. The analysis of the internal environment of the NHS using the SWOT framework provided details regarding the internal strengths and weaknesses and the external opportunities and threats. The PESTEL analysis depicted changes in the external environment which affected change management and change strategy implementation in the NHS. The models of change management, like ADKAR and Lewin's model, played a vital role in providing a clear picture based on the implemented changes in the NHS. The compassionate and digital leadership of the NHS and the culture of the organisation played an important role in the implementation of recent strategic change. The change management plan based on the objectives of change management provided in the report is useful to ensure that the operations of the NHS can be improved in future. 
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a) Introduction to the organisation 
Change managers face a crucial challenge while becoming a successful change manager. Proper assessment of change readiness can help the firms to overcome the deficiencies and improve the current capacity (Rousseau and Ten Have, 2022). As discussed by Hayes, J. (2025), change managers need to be competent at various levels to identify change needs and act in ways that help secure change. The external environment of an organisation can be placed at a better position for the appropriate initiation of change, recognition of the need for change and the process of implementing the change. Appropriate and successful change management is based on the ways leaders can recognise the changes taking place in the external environment of an organisation. The internal circumstances and the external events are quite vital for organisations to determine and shape the changes. The report is based on a detailed evaluation of change management in the NHS. The influence of leadership and culture on the change process is discussed in the report and change management plan is provided for future improvement. 
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Figure 1: Change process
(Source: Hayes, 2025)
NHS England is currently leading the National Health Service (NHS) in England. The vision of the organisation is related to providing high-quality healthcare facilities to all the required individuals. Moreover, the mission developed by the company is based on driving the delivery of high-quality and safe care at the right time and in the right place to the patients. The organisation provides appropriate support to the NHS Staff with data, tools and training activities (NHS Choices, n.d.a). The trained staff of the NHS can help in providing the best levels of care to patients. NHS England offers a vast range of statutory regulatory powers, responsibilities and functions. The services of the NHS are significantly focused on providing proper support to the patients by delivering high-quality and effective levels of care (NHS Choices, n.d.a). NHS England is currently working in partnership with the government as they agree on the funding priorities set by the organisation. The UK government has allocated around 134 billion British Pounds to ensure that high-quality care is provided to the patients (NHS Choices, n.d.a). The delivery of effective and safe NHS services is a vital aspect of the organisation's operations in the UK healthcare sector. 
[bookmark: _heading=h.gspz2cez2ftu]b) Analysis of the recent organisational history 
[bookmark: _heading=h.daaqragtjtnc]Analysis of the recent history of NHS England
In 2019, the NHS achieved a significant milestone related to funding the first treatment for children facing issues related to spinal muscular atrophy. Moreover, in 2020, the NHS started the COVID-19 vaccination campaign, and in 2021, the first climate-friendly baby was born in the Newcastle Hospital of NHS Trust (NHS Choices, n.d.b). The NHS also conducted its first net-zero operations at the Solihull Hospital in 2022. 
[bookmark: _heading=h.x0u9hgtlnmmt]Impact of changes in the internal and external environment on the company
[bookmark: _heading=h.qf0boxmsjwgk]SWOT analysis
	Strengths
	Weaknesses

	· A major strength of the NHS is related to the universal coverage it provides to all UK residents. 
· Healthcare services offered by the NHS are free, which reduces financial issues faced by families and individuals (Health Service Navigator, 2026).
· The NHS provides high-quality and cost-effective care to UK patients. 
· Preventive care has become a significant focus of the NHS. 
	· The NHS faces significant financial constraints due to the rise of healthcare costs and the lack of appropriate levels of funding. 
· Poor performance and increasing waiting times for patients are significant issues faced by the NHS (Health Service Navigator, 2026).
· Workforce shortage among nurses and doctors has an adverse influence on the accessibility and quality of care offered in the NHS UK. 

	Opportunities 
	Threats

	· The NHS has the opportunity to integrate modern technologies into its operations to solve the problems faced by patients. 
· Improving the training provided to the workforce and improving the planning processes can provide better growth opportunities for the NHS. 
· Making appropriate changes at the leadership levels and enhancing the steps taken by the government can improve the future position of the NHS (Khan, 2023).
	· The NHS faced significant threats related to social care issues, changes in healthcare needs and healthcare inequalities (Khan, 2023).
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Figure 2: Slowing spending on health
(Source: Khan, 2023)
· The pandemic and increasing levels of inflation have reduced the chances of gaining better financial support from the UK government. 
· Weak policies implemented by the UK government and poor planning of the workforce have an adverse influence on the operations of the NHS. 
· The ageing population in the UK has increased the complexity of health issues faced by local individuals. 


Table 1: SWOT analysis
[bookmark: _heading=h.1sx95051k6h1]PESTEL analysis 
Political Factors: The political environment of the UK is uncertain. In 2024, the political stability index decreased by 0.26 points (The Global Economy, 2025). The NHS is highly sensitive to political factors due to the general taxation policies and jurisdiction of the UK government. In 2024, approximately £317 billion was spent on healthcare in the UK (ONS, 2025). NHS expenditure in 2024 was £242 billion, which increased by 3.6% per year (Bridges, 2026). Strategic priorities are directly influenced by political instability, changes in policy, and shifts in leadership. In 2025, approximately 21% of NHS staff reported that after the post-Brexit immigration rules, the EU-origin staff had significantly reduced (Harker, 2025). The UK government has made several decisions regarding pay settlements and industrial relations, which have led to restrictions on the activities and, as a result, have interrupted service delivery, and long waiting times occurred in the NHS operation.       
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Figure 3: Health Expenditure in the UK, 1974-2025
(Source: Bridges, 2026)
Economic Factors: The economic condition of the UK is highly influenced by the inflation rate. The Consumer Prices Index (CPI) of the UK increased by 3.4% in December 2025, up from 3.2% in November 2025 (Office for National Statistics, 2025). The NHS is facing high financial pressure due to the increasing demand and limited resources. The inflation was uncertain, and the high inflation rate contributed to increased operational costs of energy, medical supplies and labour. Declining real wages have aided in the development of staffing problems, with vacancy rates reaching over 6% in nursing and health professions in 2025 in the NHS (NHS Providers, 2025). The economic stagnation reduces the tax revenues, limiting the growth in funding. Due to the COVID-19 pandemic situation, the backlog of elective care grew significantly (Shah et al., 2025). Healthcare treatments not only create a burden on the long-run expenses but also reduce productivity at the macroeconomic level.   
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Figure 4: Consumer Price Index (CPI) of the UK
(Source: Office for National Statistics, 2025)   
Social Factors: Social factors play an essential part in the NHS’s operation. In the UK, by 2040, there will be one out of four people aged 65 or over (BMA, 2024). This will boost pressure on the management of chronic illnesses, social care integration, and long-term care provision. In the UK, 28% of adults face obesity, and men are more likely to be overweight or obese than women (Stiebahl, 2025). The expectations of the population have also changed, and patients are now more demanding in terms of accessing digital opportunities, expediency and care services. The lack of expectations undermines the trust of the population in the NHS.    
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Figure 5: % of Obesity faced by the UK Population
(Source: Stiebahl, 2025)
Technological Factors: Advanced technologies can increase the opportunities in the UK healthcare system. The NHS Long Term Plan predicts digitalisation, electronic health records (EHRs), artificial-intelligence-based diagnostics, and Telemedicine (Sheikh et al., 2021). High capital spending is required in advanced diagnostics, robotics, and genomics, which increases trade-offs in budgets. However, technology can help to reduce costs in the long run. There are high costs of implementation in the short term and the training needs.   
Environmental Factors: The concept of climate change and sustainability represents a growing impact on strategic decision-making. The NHS is also one of the biggest carbon producers in the UK in the public sector, as it releases 4-5% of the country's carbon footprint (England, 2025). This footprint is added by energy-intensive hospitals, supply chains and pharmaceutical production. The NHS has promised to achieve net-zero carbon direct emissions by 2040 (NHS England, 2022). This goal requires significant infrastructure improvements and purchasing reforms, which increase the capital requirements.
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Figure 6: NHS Net Zero Commitments 
(Source: NHS England, 2022)
Legal Factors: The NHS is under a strict legal and regulatory framework and includes patient safety standards, employment law, and laws on data protection, including the UK GDPR (Snelling and Quick, 2022). An increase in clinical negligence claims has increased the cost of litigation, causing extra financial pressure on NHS trusts. Legal accountability enhances quality and transparency, but introduces complexity of administration, increasing compliance costs.  
[bookmark: _heading=h.adv7ouw1jgpl]c) Evaluation of change management models 
[bookmark: _heading=h.s7gedlh8pz25]Incorporation of the issues of strategic change in the company and the ways it was managed
ADKAR change management model - The ADKAR change model is a goal-oriented framework which guides individual and organisational changes. As discussed by Yli-Kerttula and Varis (2023), ADKAR is the acronym for various aspects like awareness, desire, knowledge, ability and reinforcement. The outcomes or goals are considered to be cumulative and sequential and need to be achieved based on a particular order. The two significant dimensions underlining the changes include the people side of changes and the business side of changes. 
Lewin’s change management model - Change has become a constant aspect of modern society and business. Kurt Lewin had developed a change management model based on the concept that change is a continuous process, which involves three significant steps, like “unfreeze”, “change” and “refreeze”. The unfreeze stage is related to the recognition of the stage where the company requires changes. The change stage is based on the ways new structures or processes are implemented (Kosse, 2024). The refreeze stage is related to the stabilisation of the company after the change implementation. 
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Figure 7: Lewin’s change management model 
(Source: Kosse, 2024)
NHS UK has developed a 10 Year Health Plan for England, which was published on 3rd July, 2025. As discussed by Kosse (2024), the plan has become a significant part of the health mission developed by the UK government, which was related to developing an effective health service for the future. According to NHS Choices (n.d.c), the Health Plan has set out different ambitions related to future improvements over the next few decades. The significance of technology in the current healthcare environment has been underpinned by the current health plan. The use of modern technologies has become quite significant in supporting digital transformation and delivering a change based on the way the NHS cares for the UK citizens. Technology, data and people are highly crucial in the current evolution depicted by the NHS in the last few years. The strategic change in the NHS related to appropriate digital transformation is supported by the UK government. The collaboration of the NHS with the UK government led to improved services, improved treatment and diagnoses and working in highly efficient manners (NHS Choices, n.d.c). The NHS App is a significant part of the digital transformation-related changes implemented by the organisation. NHS Digital Academy provides appropriate services which are dedicated towards the improvement of leadership and digital skills within the NHS. 
Lewin's change management model can be implemented to understand the digital transformation process in the NHS UK. The unfreeze stage of this model can be integrated with the enhanced awareness among employees and patients in the UK regarding the significance of technologies. Moreover, the change stage is related to the digital transformation of the NHS's processes. The refreeze stage will be based on the formation of a proactive and inclusive healthcare system by integrating the groundbreaking advancements related to AI in health equity and patient care. As discussed by Reddy (2024), artificial intelligence has become a transformative tool in the healthcare sector, as it has the potential to revolutionise clinical decisions and can enhance health outcomes. According to Health Tech World (2025), 2025 has become a critical turning point within the transformation of translation and interpretation services in the NHS. 
The clinically safe and AI-driven translation services lead to improved productivity of an organisation like the NHS. The NHS is facing unprecedented pressure, with its strong potential for technologies that can support the staff of the organisation (Shemesh, Coughlan and Horton, 2025). Technology can enhance the benefits, such as freeing up staff time and improving the levels of care provided to patients. Various types of technologies can affect the results gained by the NHS. The implementation of successful technologies is based on appropriate levels of funding and support acquired by the NHS. Higher emphasis needs to be provided towards optimising the usage of the existing technologies to enhance the levels of value offered to the patients.  As discussed by Abbasi, Nizamullah and Zeb (2023), the fast-changing healthcare field is affected by artificial intelligence, as it provides better possibilities related to improving patient care. AI also helps in improving medical research and enhances the speed of healthcare delivery. The inclusive nature of healthcare is based on enhancing the activities related to effective communication across various languages. Digital transformation has become a significant strategic change which aims to use technologies to increase the capacity of NHS facilities and improve the levels of patient safety. The 10-year plan developed for the future operations of the NHS can help in the formation of a digital-first NHS. 
[bookmark: _heading=h.apiix7ef6gxn]d) Evaluation of the change management process 
[bookmark: _heading=h.fmqyc83d9608]Role played by leadership in change management
Leadership styles involve various outcomes and behaviours. Transformational leadership is focused on a process of affecting the outcomes, participative leadership is based on enhanced stakeholder perceptions, and transactional leadership is related to seeking benefits for the leaders (Costa,  Pádua and Moreira, 2023). As discussed by Meirinhos et al. (2023), leadership can be defined as the process implemented by an individual to influence the activities of a specific group and the pursuit of its goals. Transformational leadership affects the motivations of individuals to exceed expectations and enhance their performance. According to NHS Choices (n.d.d), NHS England has developed a shared ambition for an inclusive and compassionate leadership. The leaders of the NHS at various levels have played an important role in facing the challenges in the healthcare sector. The effective care-related services offered by the NHS are hugely driven by the compassionate leaders who understand the influence of inequalities on health outcomes. The leaders of the NHS play a vital role in fulfilling the shared ambitions of healthcare leaders. 
The NHS has endorsed the “Our Leadership Way” concept for supporting the views provided by the National People Plan Advisory Board. As discussed by Östergård, Kuha and Kanste (2024), worldwide healthcare services are facing various complex challenges, such as a shortage of skilled professionals and labour. The increased turnover and burnout of the professionals is another significant issue faced by healthcare professionals. Compassionate leadership is a dynamic method related to distributed and shared leadership, which involves altruism and the importance of helping others. Evans (2022) argued that compassionate leadership has gained significant levels of attention in the healthcare system of the UK, after the COVID-19 pandemic. The past failures of Mid-Staffordshire NHS Foundation Trust led to reviews of the UK-based hospitals. The need for compassionate leadership increased due to the negative influence of the current leadership activities. 
Compassionate leadership plays a significant role in the formation of a bridge between the boundaries within and outside the organisation. As discussed by Acharya et al. (2024), the major aspect related to the formation of the digital levelling-up approach of the NHS is to develop leadership which is digitally proficient. The Digital Health Leadership program of the National Health Service Digital Academy was developed to provide appropriate support to the digital leaders. The digital leaders developed by the NHS from their current employees have a significant positive influence on supporting the digital transformation of the organisation. The delivery of digital transformation of the United Kingdom NHS has been an aim of the company. The digitally proficient leadership teams are being developed by the NHS to fulfil its transformation plan. The NHS Digital Academy has developed a flagship course to support the emerging leaders who can make appropriate digital decisions. 
[bookmark: _heading=h.f5ew7r761ped]Evaluation of culture on change management 
The health sector is a highly complicated and knowledge-intensive sector. As discussed by Kitsios and Kapetaneas (2022), the business intelligence systems within the healthcare sector can provide appropriate support to the hospitals so that they can make better decisions. The corporate culture and business processes in the healthcare sector are supported by the information culture in these organisations. Stoumpos, Kitsios and Talias (2023) stated that digital transformation has determined the institutional and personal healthcare activities. The new era related to healthcare and the formation of a patient-centric culture have increased the significance of integrating modern technologies in the operations of healthcare organisations. According to the  NHS Confederation (2025), the 10 Year Health Plan (10YHP) of the government led to a significant digital transformation in the NHS. The central priority of the organisation is related to the shift from analogue towards digital services. The rollout of various digital technologies, such as artificial intelligence, has helped in the formation of effective infrastructure and platforms for the healthcare organisation. The NHS has faced mounting levels of pressure due to the ageing UK population and the increase in the number of people with long-term health issues. The senior leaders of the NHS have aimed to foster a culture in which technology has become an appropriate enabler. The leaders have ensured that the staff of the NHS are empowered to adopt the new technologies and acquire the entire value provided by digital transformation. 
Work satisfaction and organisational culture are significant aspects of an effective work environment in healthcare organisations. Organisational culture is a critical factor which can affect the well-being and work performance of employees in the healthcare environment (Rafi’i, Hanif and Bin Daud, 2025). The organisational culture of the NHS played a vital role in ensuring that digital transformation was achieved successfully. As discussed by Saeed et al. (2023), digital transformation is based on the adoption of digital solutions in businesses like artificial intelligence, analytics, big data and Internet of Things. Omol (2024) argued that the digital landscape has been characterised by the aspects of connectivity, data-driven insights and hyper-personalisation. According to NHS Choices (n.d.e), the NHS faced significant levels of pressure related to the expectations for technological progress. The 10-Year Health Plan for England, developed by the UK government, placed digital transformation at the centre of the reforms. The UK government has invested around 102 million British Pounds towards the upgradation of the GP surgeries. The success of technologies in the NHS is based on the aspects of value, culture and people, which can shape the adoption of digital technologies. 
The future of work is based on the integration of modern technologies, and it can be influenced by the organisational culture and capabilities (Kraus, Ferraris and Bertello, 2023). As discussed by Dąbrowska et al. (2022), digital technologies have provided significant challenges and opportunities to ecosystems, organisations, individuals and overall societies. Transformative trends in the healthcare sector have been influenced by digital technologies. Supriharyanti and Sukoco (2023) stated that the capabilities related to organisational changes are a general aspect of the dynamic capabilities of organisations. Digital transformation in the NHS has played a significant role in enhancing the experiences of employees with better systems. Digitisation of systems can help in the automation of tasks to be completed by the frontline workers. The 10-Year Plan of the UK government had suggested that around 60 per cent of the tasks of employees can be reduced by the use of technologies. 
[bookmark: _heading=h.l14s7b89oey2]e) Suitable change management plan 
The change management objectives that can be set by the NHS based on its digital transformation in future are as follows. 
· Improving the experiences of patients by increasing the speed of diagnosis and providing appropriate treatment. 
· Reducing the wait times faced by the patients based on the integration of digital technologies in the organisational processes. 
· Community care provided by the NHS can be improved in future by integrating AI in the data sharing process among its various branches. 
· Technologies can be used to provide better remote treatment services to the patients, which can reduce the pressures faced by the hospitals. 
The financial plan that can be developed by the NHS Trust is as follows. 

	Evaluation of the costs
	Costs (£)

	Artificial intelligence infrastructure
	£2,000

	Training of employees
	£3,000

	Partnerships
	£4,000

	Promotional activities
	£1,500

	Total
	£10,500


Table 2: Digital Transformation Budget
The communication plan that can be formed by the company can be developed in the following manner. 

	Digital transformation stakeholders
	Methods of communication

	Administrative employees of the NHS.
	Weekly meetings to be held by the NHS management. 

	Healthcare employees. 
	Providing staff training and arranging workshops to gain their feedback. 

	Potential patients of the NHS. 
	Promotional campaigns. 

	Digital leaders of the NHS. 
	Internal platforms of the NHS and its website. 

	Government and policymakers. 
	Communicating through various public events. 


Table 3: Communication Plan
Proper monitoring and evaluation of the digital transformation plan is vital to ensure that the NHS can be successful in the healthcare sector. As discussed by Shafar and Semenova (2022), key performance indicators (KPIs) are the indicators of success in the achievement of some objectives or activities. KPIs have become a quantifiable indicator of the actual results related to the achievement of various objectives. The right KPIs can play a vital role in ensuring that the companies can acquire the required levels of success. The key performance indicators that can be considered for examining the success of the digital transformation plan of the NHS are as follows. 
· Achieving reduced waiting times for patients by at least 30 per cent. 
· Enhancing the satisfaction levels and experiences of patients of the NHS by around 25 per cent. 
· Increasing the engagement of employees with the artificial intelligence platforms and the digital platforms by almost 30 per cent. 
[bookmark: _heading=h.q69htwc1sgsg]Conclusion 
The report can be concluded by stating that the NHS is a highly vital and flagship healthcare organisation in the UK. The analysis of the internal environment of the NHS using the SWOT analysis framework and the implementation of the external environment using the PESTEL framework depicted several strengths and opportunities. On the other hand, the environmental analysis also helped in understanding the issues and challenges faced by the NHS in the current healthcare environment. The issues related to staff shortage, increasing waiting times and increasing costs of healthcare have an adverse influence on the growth of the NHS in the healthcare sector. The digital transformation plan of the NHS related to the 10 Year Transformation was found to be the most significant change implemented by the organisation in its operations. The leadership of the NHS and its organisational culture proved to be the most significant aspects that affected the successful implementation of the digital transformation plan. Moreover, the change management plan provided in this report included various aspects related to the clear objectives, the communication plan, the financial plan and the evaluation plan of the NHS. 
[bookmark: _heading=h.o1e2dbdsdew9]
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Figure 1: GHGP scopes in the context of the NHS
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