Management structure

1. Founder/owner (myself)
· I will be responsible for overall business operations, decision – making and strategic planning.
· Maintain a high service standard and ensures exceptional client experiences 
· Supervises financial management, customer relationships and marketing.

2. Salon manager ( if the business grows )
· Manages daily salon operations and organizes staff tasks for the day.
· Manages appointments, customer assistance and stock control.
· Makes sure the business runs smoothly and ensuring adherence to hygiene and safety regulations.
· Reception duties.



3. Beauty therapists.
· Beauty therapist will provide professional waxing, nails and threading services. 
· Keep the work area and equipment clean and well maintained. 
· Build a rapport with clients to encourage loyalty and repeat visits.

4. Marketing and social media coordinator
· Manages online presence, social media platforms and advertisements.
· engages with clients via online platforms to enhance interactions and promote brand recognition. 





