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Introduction
This report reflects on my  experience when designing and presenting the project poster on the flooding restoration plan it talk about the process of development presentation itself. And the feedback I received from my lecture. Who helped to identify the strength of the work (Agarwal 20230) this This reflection and they report is based on keeps reflection cycle (1988) which help to Systematically I assist my accent emotion and landing I'm conduct the analyse of important areas to be improved in my future academic and professional presentation

Description
This assignment asked me to create and deliver a poster on the flooding 5 project management after the turn between the two flowed influx that affect British Columbia Canada I believer the poster on the 15 off November 2025 the time Wendy class was to be held 2020 the poster contained the most critical structure such as the work breakdown structure. RACI .Matrix.  Quad Chart Walk breakdown structure in the class however be before to have the poster to my academic satisfaction level I was Very focus on my presentation on the positive response of the lecture left me with a sense of pride presentation and dissemination to change my skills in project management and presentation

Feelings
From the first lecture when was we had Advice we will be expected to create a poster on me choosing project plan I was expected to learn about the content of the poster and with the image support from our lecture we have learn and practise many frameworks such as gun charged gantt chart work breakdown structure in the class however before the presentation I heard uncertain told of confident on not novels and I was either to have the poster on my academic satisfaction level I was very focused on my presentation on the positive response of the lecture left me with a sense of pride presentation an the termination to change any skills in my project management an presentation

Evaluation
The visual clearly good contain and clear presentation are some of the things I made the poster present this one successful the positive remark made by the lecture format that the poster was very effective when it come to communicated the project plan however there are ways in which it could have been done differently including the time management throughout the presentation being less woody when explaining the topic and emphasizing more chat to come to the audience focus


 Analysis
details where successful since the poster was presented with straightforward coffee and 
audience bye effect days research the issue that hard to face including time management and the complexity of explanation were associated with communication the principal dead underline D clarity and focus on the audience Maliki and Phiri 2020 The framework that were used provided a robust picture of the presentation since they detect an organise project planning there strange where verify by the feedback  of the Electro who mentioned that it is necessary to improve the flow of presentation and add more visual for mark integration.

Conclusion
A reflection allowed me to admire my strange in creating and present this on a project poster the depth of the research and the structure presentation of the project it also iron indicated departed the bird I need to work on such as the time of explanation integration of the virus channel overall it was a good experience become a gain knowledge on how to cover a project related information dot communication and improve myself in making academic presentation.


Project Description 
Background
In November 2023 an atmosphere Arriva structure British Columbia and cause massive restructure true construction flooding the results of the flooding was lump slice on number of brides which greatly affect the transport system in the area one of the roads highway five week is a vital Rd in the local and normally Omars was badly damaged and is no longer possible to access the lower mainland moreover it was destroy on the public infrastructure facility like school hospital and government building the re opening of the highway is of the highest rating to ensure the effective floor of products faster respond indeed case of emergency and I didn't in the recovery of the area Hamid and mixed are 20/20/18

Project chosen 
The project will only involve the Reba lessons of highway and the infrastructure around it will incorporate Road repair bridge reconstruction and maintain The highway to the current safety standard and unless it is not in the project that all the other damage structure including schools or hospital will be revealed Sometimes that sounds interesting it is about selecting walk that a light with goals resource and value here is a clear way to approach it start with strategic element a good project should directly support your organisation objective for example if a company is focused on digital growth a project involving automations all app development may more scenes Intel eval framework like as analyse strange weakness opportunity street can help you validate via a project fit your direction.


work breakdown structure
Rebuilding the principal Transportation corridor
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Develop stakeholder engagement strategy
Monitor quality progress and cost
Conduct site inspection and flood damage
assessment


-initiation
The integration phase is the very first stage of a project in project management it is where an idea is if related to decide whether the project should actually go ahead at this stage the focus is not on details planning yet eat about defending the project at the higher level and getting approval You clarify why the project exist what problem it solves opportunity it captured occurs whether the project is realistic what while I'll gained with businesses goals financially technology Where an idea is formally defined evaluate and approve it essentially where you answer should we even do this project what happened in Julien inactivation define the project idea this start with identifying a need or opportunity a business problems to solve an market opportunity a customer requirement the goal is to Claire stayed why the project exists develop a business case business case exam weather project is worth doing

1-1define scope and objective
in project management scope and objective are closely related but save difference couples think of 1A defined in the boundaries on the order as defined in the target discord described what is include an excluded in a project it is set the boundaries of the work by answering
what will be delivered what an activities and involve what is not part of the project Example for a website project this scope might include design 5 page basic ezio setup contact form.

Conduct site inspection and flood damage assessment

Conducting a site inspection a site inspection is a physical visit to the project location to verify actually condition against plans what  involve Check in progress again schedule and soaring walk much design specification verifying safety compliant observer in resource is usage materials label equipment identifying any issues or risks review plans drawing and checklist before visiting walkthrough beside an observed activities take note photos or measurement speak with workers or supervisors document finding in an inspection report Identifying defects examples crack mismanagement called installations assess him separately and impact on quality cost and safety deadline causse design error or work ships material clear.

3-execution
In project management in the time as queues is not formal concept of process however in practise it usually refer or less reason given to justify why something went wrong or was int complete as plan what excuse me in a project context An excuse is typically a justification for dealing caused over wrong or poor performance and examples that made or no be valid example we missed the deadline because the client keep changing requirements the baggage increased due to supply issue in project management there is an important decision valid reason acceptable based on real document issue example approve scope change Eunice irrespective breaks even Leeds to correct

Develop stakeholder engagement strategy

In project management and stakeholder engagement is a Structure plan for how you will communicate with invoice and manage stakeholder throughout a project too and so their support and a minimise assistance it is a plan that answer who are the stakeholders what are their interest and expectation how much in cruises do they have how will you engage and communicate with them all is to keep stakeholder inform satisfy an and began with the project list everyone affected by or involved in the project client sponsor team member supplier government or regularity bodies I sees each stakeholder based on interest in the project influence power over outcome a common tools is the power interesting groups high power high interest manage closely high power low interest keep satisfying low power high interest keep informing low power low interest monitor

-1 clear debris and landside install
Role of label and landside installation in project management or possible role of develops and landlord I will explain the most likely meaning clearly the role of labour in project management labour referred to the workforce carrying out the project tax key roles of label Askew executed project activities constructions installations development etc following design specification and quality standard maintain safety on site meet deadlines and pro productivities target labour performance directly affect time cost and quality land use whether refire to the project site especially in construction or in flux oxen project sideline responsibility include providing the physical location for the project site preparation clear levelling unit allies setup and soaring access storage and logistics supporting the installation of equipment or structure Component crack position in an I let men compliance with design and safety standard coordination's between team there the project happened label who performed the work installation the actually executor of putting things in place old three must be well connected for a successful project.


Monitor quality progress and cost

In project management monitoring quality progress and cost is part of the project monitoring and controlling faces it ensured the project stay on strike and meet it objective monitoring quality these focus on whether the project the vulnerable meet require standard regular inspection and testing quality audit comparing results with specification example checking if construction material might require strange standard this track whether the project is moving according to the plan timeline comparing actually progress VS oh millstone tracking ducks complex and roads example if 50% of tags should be done by now but only 40% are complete the project is being behind schedule This answer the project stay within budget tracking actually spending planning budget cost report and financial review forecasting feature expenses if more money is being spent faster than plan all activity action is needed a common method combining all three aspects using on value management it compare plan work complete work actually cost this help metal cost performance schedules performance detect problems earlier support better decision-making keeps stakeholder informed increase chances of project sources

-closure

In project manager Andy colossal faces is the final stage of a project where all activities are complete review and formalise finished what is project close close Hoh project closer is the process of finalising all work deliver in the complete project and officially ending the project and so nothing is left incomplete and the project is probably wrapping up key activity in project closure finally deliverable hand over the complete product service or results to the client and so it meet agree requirement client approval obtained formal acceptance or sign off from stakeholder or sponsor documentation complete and active all project documents record contract report and technical details lesson learned review what went well and what did not documents inside for future project

ting4-1 final inspection and Tas
Inspection inspect action in the last thought check off the project the level before hand over what it involve verifying all works meet specification and quality standards checking that all requirement in the scope are complete identifying any remaining the defective or incomplete items often called a punch list and soaring safety and compliance heat issues are found they must be corrected before approval finalising tax complex 

Handover authorities

Project management handover is the process of transferring the complete project delivered blue to the client user for operation team what it involves delivery the final product systems of all facility providing manual documents and training if needed and soaring the receiving party can use and maintain the output in an construction project handing over a completed building to the client proposed transfer responsibility from project into the client or operation team authorising approval authorising is the formal approval that confirmed the project work is acceptable and can be closed or move to the next stage what it involves client or sponsor reviewing final deliverable confirmed the meet requirements and scope sign officially acceptance documents example a tree & a complexion certificate after inspecting a project proposed formally approve that project work is completed and acceptable how they work together Hanover physically a professionally transferring the project output authorization formally approving and accepting it bought usually happen during the project closing phase.

QUAD CHART
	Title Rebuilding the principle previous cell growth dictation as good and people

	Purpose
(AIM/objective)
To facilitate transportation access for people aren't good freely
	Stakeholders
Community
Government
emergency service
construction engineers
local council boy



	desire and result
repair
safety
modern infrastructure
racing flood
Expecting to complete on September 26
	measure of sources
people are happy woman
life comes normal
business are now running smoothly
tourists and visitors tour in the city








Gantt Chart
	Task 
	TIME   LINE 
	    Date
	Month

	Research
	
	
	

	Design 
	
	
	


	Development 
	
	
	

	End time
	

	
	



A Gantt Chard is a visual project management tools used to plan schedule and track tax overtime it displayed tax or activities on the vertical access and time interval day week months on the horizontal access it tax is represent by a horizontal bar where the position and length of the by shoddy tax start date duration and the end 

Stakeholders’ involvement
Stakeholder involvement with far to the active participation of individual group or organisation that have an interest in all are affected by a project decision or activity this stakeholder can include people such as customers and employees manager investors supplier or even the wider community.

Allocation of resources
Allegation resources and project management is the process of assigning available resources such as people time money equipment and material to specific tasks or activities within a project example who will do the work what tools all materials are needed how much budget is assigned when resource are used

Risk Analysis
Rich analysis in project management is the structure process of identifying evil 18 and prioritising mom son Tanis that could affect a project objective whether negative threats or positively opportunity it is a Co part of framework like PM be OK guide and Prince at 8 Corix analyse answer three question what could go wrong or right how likely it is what would this helped him make inform this season rather than reacting late when issues arises now
Conclusion
Conclusion in project management is the final stage of a project while all activities are complete results are review and the project is formally closed in simple terms it is the point where you will wrap up the project check if goals were achieved and record that was learn key element of a project column solution final deliverable and so all work is completed and handed over you've relations compare actually resolved with the original object time cause quality documentation record outcomes report and lessons learn
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