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1. INTRODUCTION
Stated on the website Co-op was ‘Destined to be different since 1844’ (Co-operative, n.d.) and in 1863 independent co-op societies formed The Co-operative Wholesale Society. The Co-operative is a business that is owned by its members, they do not have any big investors within the company. This means when there are profits the members receive money back and rewards for individuals and the community charities. The Co-operative offer other services such as, banking, mortgages, car insurance, funeral care plans and more. For this report I am going to focus more on The Co-operative as a supermarket. It has been requested by the board to ascertain the benefits, and risks to The Co-operative of a range of Artificial Technology applications for supporting managing of its people. AI demonstrates at-least some behaviours associated with human intelligence: learning, planning, problem solving… (Heath, 2018). Some examples of AI and Machine Learning in practise; financial service, consumer goods, media and retail (Marr, 2018). According to (McKinsey Global Intitute , 2017) ‘AI promises benefits, but also poses urgent challenges that cut across firms, developers, government, and workers.’
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	PROS
	CONS

	Saving recruiters’ time by automating high-volume task. Manually screening CV’s and application forms is the most time-consuming part of recruitment, screening and viewing candidates to interview is estimated to take 23 hours of a recruiter’s time for a single hire.
	AI requires a lot of data to learn how to accurately mimic human intelligence. 

	Improving quality of hire through standardized job matching. HR data has become easier to collect, analyse over the years. The promise of AI for improving quality of hire lies in its ability to use data to standardize the matching between candidate’s experience, knowledge and skills. 
	AI can learn human biases. For recruitment promises to reduce unconscious bias by ignoring information such as candidate’s age, gender and race. However, if details biased and if the algorithm is not programmed to exclude some patterns then it will incorporate the biased database altogether without any neutrality and fairness

	AI- Powered Communication. An example, Chatbots, these are used to converse with candidates and can answer any questions they may have. AI-based chatbots reduce time consuming tasks for recruiters.
	Misconception based on Data. Some AI-based tools are trying to use algorithms to predict a candidate’s personality, experience and skills. These can include data extracted from Facebook, Twitter, LinkedIn and more. However, if a candidate was to apply for a certain position and has no data related to that on social media, the system will automatically downgrade them.



PROS AND CONS OF USING AI FOR RECRUITMENT 
Sources: (Tan, 2018) (Ideal, n.d.)
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