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Slide 2          Introduction to the business
· They are a business that is run in a local comprehensive school which has easy access to the free of charge car park.
· Bont Leisure's is a sports hall that hire different companies to come in and use their facilities
Slide 3 Why Bont Leisure needs Marketing 
· Bont Leisure is a small Community that is run solely by one person. 
· update their Facebook every day, 
· 1,000 followers but they don't seem to be given promotions out 
· As a member before Covid they had things such as spinning classes, boxercise, legs bums and tums and also hiit. 
· bring back their fitness classes
· web page needs update nothing there just a few old images, blog hasn’t been up dated since 2018
· Nothing stands out to say come and join me, 
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As Mapcalc shown hendy, llangennech, pontlliw an Gorseinon is within the 6miles radio  
Slide 5
· Bont leisure have a web page that shows a slogan Get fit, Stay fit. 
· Looking at the web page there doesn’t seem to be that much information on them regarding classes. There are a few photos of different Exercise classes but they no longer exists. 
· On further search of the web page, it shows that you can book indoor facilities, which contain 3 halls, gymnastics, a sports hall, badminton courts. You can also hire the hall out for parties. 
· Outdoor facilities such are football/ rugby pitches and a cricket pitch which is used all year round.
· Blog on the web site, but nothing has been added to it. 
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Open 5pm till 9pm mon- fri due to it being situated in the school 
The facilities have hired the hall out for
· Rugby tots, Dulais Netball, Zumba, Women's roller skating which has recently been added, Football Factory, Rugby u8’s
Summarized on the photo images 
Slide 7 competitors 
As Penyrheol (n.d) stated Penyrheol leisure centre which is situated in Gorseinon and is partnered up with Swansea council. 
Facebook and web page 
marketing in the surrounding Swansea council sports halls. 
Penyrheol centre is open from 6.30am to 9pm mon-sun , and has a different variety of sport. 
· Gyms, Swimming, Group Exercise, Children Activates, Indoor sports, Squash and Outdoor sports
Slide 8 Compare 
· Bont leisure is a small facility compares to Penyrheol 
· The advances Penyrheol have is that it is a much bigger facility.
·  However they have to manage them facilities as well as look after the members which are using them.  
· Their age range is between 0 to 60 years old. (aquatots)
· average of 20 classes a day which doesn’t include the children's activity and the outdoor area. 
· With Bont leisure they only have 6 classes to manage with 4 of the classes which are children based. 
· Penyrheol does have a free car park just like Bont leisure but with the amount of class that are on them spaces do fill up fast. 
Slide 9
As Riserbato, R 2021 stated, The four Ps of marketing are important variables to consider while selling a product or service. When developing strategies for marketing, promoting, advertising, and positioning your product or brand, you consider the four Ps.
Summarized about product, pricing, place and promotion
Slide 10
As lotame (2021) stated Market segmentation can support you in defining and identifying your intended audience and ideal consumers. This enables you to target your marketing more efficiently by identifying the correct market for your product.
Summarized on Geographic and Demographic 
Slide 11 
Content Marketing 
As cmi (n.d) stated, Content marketing is an important marketing technique that focuses on developing and deliver value to targeted customers, relevant, and consistent content to attract and maintain a specific target audience and, eventually, to drive profitable customer action.   Social Media is a new way of marketing your produce, 
· It is affordable way to market,
· It will increase the business awareness
· Increase footfall
· Increase sales
· Customer and audience engagement
Slide 12 
· Facebook, YouTube, and Tic Tok are the most popular way to market your business. 
· As Cohen, B & McLachlan S, stated You should post 1 to 2 times a day on Facebook. 
· Marketing you business on this social platform would help. You could ask to be apart of the community group so your post can have a wider platform. 
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According to printuk(n.d), Using flyers is a quick and efficient technique to inform passers-by about your company's offerings. They may not have come across the business website or be on social media. Despite being online, individuals might pay more attention to a flyer that is presented to them than they would to their news stream.
Slide 14
According to Gupta, J(2021), evangelism marketing is a form of word-of-mouth advertising where a business has a particular consumer who is so convinced of the value of a product that they persuade others to purchase and utilise it. 
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· Reviews on their facebook page would bring in consumers. These days people always look at what others have experienced before trying out or buying any product
Slide 16
According to Act(n.d) Video content marketing is the process through which brands create video content in order to increase their internet visibility. When done effectively, video can be a powerful method for a company to deliver its message to a big audience in an easily accessible format.


References 
No Name (n.d) Act Retrieved from: 6 Reasons Why Video Content Marketing is So Important (act.com)
No Name (n.d) Bont leisure Retrieved from: Bont Leisure – Get fit, stay fit Accessed 7/11/22
No Name (N.D) CMI Retrieved from: What is Content Marketing? (contentmarketinginstitute.com)
No Name (n.d) Penyrheol leisure centre Retrieved from: Penyrheol Leisure Centre| Swansea | Freedom Leisure (freedom-leisure.co.uk) Accessed 07/11/22
No Name (2019) Printuk Retrieved from: The Importance Of Flyers For Every Small Business - PrintUK 
No Name (nov, 2022) Lotame Retrieved from: What is Market Segmentation? 4 Types & 5 Benefits (lotame.com) 
No Name (2022) Zhujiworld retrieved from: Pontarddulais, United Kingdom — statistics 2022 (zhujiworld.com)
Calmaps (2015) Retrieved from:  Map Radius Calculator (calcmaps.com) Accessed 08/11/22
Cohen, B McLachlan S, (2021) Hootsuite Retrieved from: How Often to Post to Social Media in 2022 (hootsuite.com)
Gupta, J (2021) Feedough Retrieved from: What Is Evangelism Marketing? - Importance, Types, & Examples | Feedough
Home Bont Leisure Retrieved from: (4) Bont Leisure | Swansea | Facebook [Facebook] Accessed: 08/11/22
McCormick, K (2022) WordStream [Photograph] Retrieved from: 6 Most Popular Social Media Platforms 2022 - Unobvious Intel! (wordstream.com)
Penyrheol (n.d )[Photograph] Retrieved from: Swimming | Penyrheol Leisure Centre | Freedom Leisure (freedom-leisure.co.uk) Accessed 10/11/22
Photos Bont Leisure  [Photographs] Retrieved from: Bont Leisure | Swansea | Facebook Accessed 7/11/22 
Review Bont Leisure Retrieved from (3) Bont Leisure | Facebook [Facebook] Accessed 10/11/22
Review Penyrheol leisure centre Retrieved from: Penyrheol Leisure Centre | Facebook Accessed 10/11/22
Riserbato, R (2021) Hubspot Retrieved from: What Are the 4 Ps of Marketing? The Marketing Mix Explained [Example] (hubspot.com)
 Surf ability (2017)(104) The Teenage Quadriplegic Who Is Able To Surf For The First Time | Amazing Humans Retrieved from: (104) The Teenage Quadriplegic Who Is Able To Surf For The First Time | Amazing Humans - YouTube Accessed 10/11/22







image2.png




image1.png




