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[bookmark: _Toc69946155]Introduction
In the following report there will be described the expectations regarding my career and my understanding towards the personal career development. I am a very calculated and because of this I like to anticipate which are the demands of the market so, I am constantly learning in order to be able to develop my skills and get better every day. I have a career in the sales industry which make me be aware of my client’s needs which are extremely difficult sometimes but I try to fulfil all their requirements in order to close the best deals. When it comes to mistakes, I am willing to accept then, then see the points where I proceed wrong and learn from the mistakes I have made. Every time I am doing a mistake, I will try to fix the issues that lead to that outcome so for long term positive things to be done. Nothing can be changed once a mistake was done and so I am not the type of sales agent that points fingers to several factors which is one of the things I have learnt in the past years and helped me develop in my career and be able to get better every month once I am using to track my results to make a clear image about my evolution. (Insight Squared, 2021)
[bookmark: _Toc69946156]Interview (Recruitment and Selection)
Gibbs Reflective method
[image: ]
Source: (The University of Edinburgh, no date)
· What happened?
There was an interview followed by me and my team mate in order to get a job as sales manager in Tesla company and at the same time means an advancement in my career. 
· When and where did it happen?
The interview was conducted online because due to the COVID-19 Pandemic we are holding classes online with our professors so, we were speaking via internet. 


· Who was present?
At the interview it was me, my team mate and the professor which should evaluate our conducted interview and observe if there were mistakes, if the questions were proper for the job I applied and also, if the answers were real and the language was appropriate and academic. 
· What did you and the other people do?
I was an interviewer at first and so I asked my team mate the proper questions in order she to be able to highlight it’s strengths and also weaknesses but also to find out her previous experience. Me as an interviewer, I have received from my team mate 3 questions in which I should speak about the biggest challenges in the position she applied for, if she will be trained at the new workplace and how the review process is looking like in the company. Secondly, I was the interviewed person as I applied for a bigger position in Tesla company as a sales manager. The interviewer asked me questions in order to highlight my personality, the way I get know about this job, what recommends me for the role I have applied for, why I had switches in my career path and also how I am dealing with several stressful situations.
· What was the outcome of the situation?
As outcome, I can say that the interview went as expected and even if I had a little bit of emotions and anxiety, I was able to answer to my team mate’s questions and hopefully I have been understood by her and my professor. 
(Gibbs, 1988)
[bookmark: _Toc69946157]Review (Self-Evaluation)
VAK
The VAK earnings style’s purpose is to identify which cognitive senses do we use when we learn in order to focus more on the one’s we are the best at. The three senses of VAK learning styles are Visual, Auditory and Kinesthetic. The Auditory learners are those who listen to something or someone and immediately they catch the information and so their capacity of learning faster in the one through voice or audio transmission. The Visual learners are analytic people which see things and visualise a problem and its solutions before getting to take action. For example, a visual learner is looking at charts or diagrams and they figure out rapidly what they are about but also, when someone is requiring to remember information, they visualize the diagrams and so on. The kinesthetic learners are those who learn trough touching, holding or doing practical things. For example, people which are active in the art industry such as painters are kinesthetic learners. (Glinicka, 2020)
Personally, I am an auditive learner because even if I hear something in the subway for example and catches my attention I am able to remember perfectly the words used in delivering that information. Moreover, I was always mor excited by training sessions where someone was explaining something with us than remembering graphics and pictures. As I have not artistic skills I am confident that kinesthetic skills are not one f my strengths. All in all, being an auditive learner helped me in my career also because being able to listen my customers needs I was able to remember exactly what they want and deliver the expected products for them.
Self-Motivation
It is important to have in mind positivity in everything you want to do in order to become self-motivated. In many cases, the positivity brings motivation which is very important in any industry of working. Moreover, positivity and motivation are increasing productivity and efficiency in the workplace and so the positive results are coming easier. By motivating yourself you are able to motivate others around you and this means huge benefits for the entire team. It is also important to be mentioned the fact that attitude towards something increases or decreases motivation and so positive attitudes are merging with self-motivation in the work place but in other life situations also. (Indeed, 2021)
In my case, I am a very strong self-motivator since I have been on a training session with a sales expert which showed the power of self-motivation and it’s impact on the success in the career and for the organization. Starting the next day, I started to do more research about self-motivation and I started to apply the techniques and track my results. As I saw that I am on an ascendent path and recognition at the workplace came then I started to trust the process and this helped me to achieve many things in my career path. 
[bookmark: _Toc69946158]Development Planning
SWOT Analysis
	Strengths: My strength points are the fact that I am target driven and self-motivated. When it comes to achieve a goal, I am the one who pursue the needed path in order to achieve that thing. My listening and communication skills are also some strength points which I need to mention because I consider that these two skills helped me the most in my career as a sales agent. (Improve Confidence, 2018)
	Weaknesses: One of the main weaknesses that I need to mention is the fact that I am an workaholic and sometimes I decrease the level of productivity. Because of the long working hours, I start to lose efficiency and then I need to have some rest in order to get on the right path again. Being very talkative is a weak point but usually I am trying to make from it a positive aspect by being able to convince the customers to buy the products I sell. 

	Opportunities: If I will learn new skills in matter of management and I will go to several workshops and courses, my chances to increase the productivity and efficiency of my activity will be more. As well as courses, meeting experts in the same domain I am working, would be a great opportunity in my development. 
	Threats: The main threats in the career path of a sales agent are competitors which are better skilled or people who are fast learners and which invest more time than me in learning new techniques. Not being able to adapt to changes in the industry is the biggest treat for a salesperson


(Schooley, 2019)

SMART
Specific: Delegating and organizational skills will be needed to improve in order to become a good manager and my team to have good results in the sales industry. Moreover, I ned to be able to motivate my subordinates in order to do their job and feel secure when it comes to close a contract. (Doyle A., 2020)
[bookmark: _Hlk69952541]Measurable: My desire is that the sales to increase with 10 percent every month for the next period. The best results will come by implementing new techniques and being able to have the proper marketing for our products. (Herridge, 2019)
Attainable: I think the goal of increasing 10% will be visible after the third month the ne selling techniques will be implemented and the skills of delegating, organizing and motivating will be achieved because they are able to influence the team members. (Herridge, 2019)
Relevant: I am aware of the fact that no business will become successful over night so this is why I am setting a period of 3 months until I get the needed skills or make the needed improvements in order the results to be able to arise. (Lastoe, 2020)
Time-Based: I am hopeful that after one year of being a manager the sales will be increasing with at least 30% and the group I am leading to be motivated and have a good connection in order to be able to accomplish tasks together and work in a friendly environment. (Herridge, 2019)

[bookmark: _Toc69946159]PCD – World of employment
	
 NAME

	Alexandru Munteanu
	Target Job/career
Example: Manager, 
	Sales Department Manager


	
TIME PERIOD
	
From: 1st of May 2021
	
To: 1st of May 2029


What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	1. Managerial Skills

	Practicing
	Taking action at the workplace

	Bankruptcy, Better skilled manager

	6-9 months

	2. Leadership Skills

	Practicing
	Workshops, courses and trainings
	Not being able to create a bond with the team members
	6 months

	3. Problem-Solving Skills

	Solving different issues
	Facing problems at the workplace


	Finding the wrong solutions
	6 months

	4. Communication skills

	Team work 
	Practice, workshops
	Being kicked out from the workplace
	1 months

	5. Decision- Making 

	Making a change with the decision I have take
	Taking action

	Fear of taking responsibility
	3 months



[bookmark: _Toc69946160]Conclusion
In conclusion, I need o admit the fact that in the career path I have been growing very much and my result did come. Realizing that I am able to work for an international company that made a huge change in the world by sustaining environmental-friendly practices and moreover, to have good results in the sales department makes me feel proud of my evolution in the carer path. The fact that I am willing to get a sales manager position comes because of the fact that during trainings an once my superior delegated me to follow a project and give guidelines to my team mates made me feel confident in the fact that I can achieve more in my career and I should not stop at this position of a sales agent. 
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Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Sales Manager in Tesla Inc.

	
How did you learn about this vacancy?
	At a meeting with the human resource department which is tracking our results as sales agents



	1. Personal Details

	Title
	MRS.


	Surname
	Munteanu


	Previous Name
	Munteanu

	Forenames
	
Alexandru

	
Address

	Lowkey Road, London, United Kingdom





	Post Code 
	T66Y VBG


	Telephone number
	

	Mobile No
	+4436584889

	E-mail address
	alexandrumunteanu@gmail.com


	National Insurance
Number
	SS889612R



	




	[bookmark: _Toc69946119][bookmark: _Toc69946163]1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	X
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	X
	No
	




	[bookmark: _Toc69946120][bookmark: _Toc69946164]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	[bookmark: _Toc69946121][bookmark: _Toc69946165]Current or Most Recent Employment
	
	

	Employers Name
	Tesla Inc

	
Address

	385 Oxford St, Oxford, London R5L WW6, United Kingdom

	Postcode
	DD45MKL

	Job Title
	Sales Agent

	Dates of Employment
	From

	01/01/2014
	To 
	Date: Present

	Reason for leaving
	No appreciation
	Salary
	75.000

	
Brief outline of main responsibilities and key duties
	-Sales
-Organize
-Communication with steakholders





	[bookmark: _Toc69946122][bookmark: _Toc69946166]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	[bookmark: _Toc69946123][bookmark: _Toc69946167]Current or Most Recent Employment
	
	

	Employers Name
	Sweets & Bread

	
Address

	Kingston, England

	Postcode
	45H 4UU

	Job Title
	Sales Representative

	Dates of Employment
	From

	01/01/2010
	To 

	30/12/2014

	Reason for leaving
	No recognition
	Salary
	40.000

	
Brief outline of main responsibilities and key achievements 
	· Sales Representative






	[bookmark: _Toc69946124][bookmark: _Toc69946168]Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





	[bookmark: _Toc69946125][bookmark: _Toc69946169]Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	[bookmark: _Toc69946126][bookmark: _Toc69946170] Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	High School
Bachelor’s degree
	-
	-



	[bookmark: _Toc69946127][bookmark: _Toc69946171] Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Management, University of Wales, Trinity Saint David
	In process
	Bachelor Degree 
	-
	-



	[bookmark: _Toc69946128][bookmark: _Toc69946172]Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	-
-
	-
-
	-
-





	[bookmark: _Toc69946129][bookmark: _Toc69946173]CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	[bookmark: _Toc69946130][bookmark: _Toc69946174]4. Interests and hobbies
[bookmark: _Toc69946131][bookmark: _Toc69946175]Please provide details of your hobbies / leisure activities / voluntary work

	Acting
Jogging
Basket
Soccer
Golf
















	[bookmark: _Toc69946132][bookmark: _Toc69946176]5. Referencing
[bookmark: _Toc69946133][bookmark: _Toc69946177]Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	[bookmark: _Toc69946134][bookmark: _Toc69946178]References (Current or most recent employer)
	

	Name of Referee
	Jones Jimmy

	Job Title
	Sales Manager

	Employers Name
	Tesla Inc.

	
Address

	Oxford Street, 29, London

	Postcode
	TTY 678

	Telephone Number
	+4424583258
	Ext. Number
	

	E-Mail Address 
	jjimmyj@yahoo.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes              No



	[bookmark: _Toc69946135][bookmark: _Toc69946179]References 
	

	Name of Referee
	Martha Ridge

	Job Title
	Manager

	Employers Name
	Sweets & Bread

	
Address

	Kingston, England

	Postcode
	3HU 55P

	Telephone Number
	+44578889620
	Ext. Number
	

	E-Mail Address 
	martharidgemartha@gmail.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes           No





	6. Reason for applying

	

	[bookmark: _Toc69946136][bookmark: _Toc69946180]Please detail below reasons for applying for the position including your skills, experience and attributes.

	Organizational skills
Problem solving skills
Able to take decisions 
Being able to communicate 
Easily creating bonds
Delegating skills

















	Please specify how you meet the criteria for this role.

	Education
Training
Previous experience



















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:        Alexandru Munteanu                                                            Date: 15/04/2021

Print Name:

























[bookmark: _Hlk69846754]Questions when you are a manager/interviewer
1. How would you describe yourself?
Answer: I am someone who is always learning and developing, even when it is not a direct requirement of the work. I've discovered that it's often a blend of what you learn and how it relates to function, both directly and indirectly. I'm a consultative salesperson who is worried about the needs of the customers. I ask a lot of questions to figure out exactly what the client wants, and then I can deliver on that promise. I accept responsibility for my decisions, and when things go wrong, I don't blame outside forces; instead, I consider how I can change the next time around. Nothing is accomplished by pointing fingers. (edOpp Solutions, 2019)
2. Which are the strength points that recommend you for this job?
Answer: The main idea of applying for the job came when I discovered that I have many skills in order to apply for a department manager position. Because of this, I have developed good time-management skills in order to be able to reach my targets and be able to do things in time when and if I will become a manager. Moreover, I have been developing my leadership skills but also the organizational skills which are vital for this position by delegating and put things together before starting to sole an issue or a task. My problem-solving skills are well developed as I have faced many situations when my clients did not express exactly what they needed for their car to have and further deny the order because of small things. (Fond, 2019)
3. Where did you find the role that you applied for?
Answer: I was fining out about the role of Sales Manager in Tesla Inc. in London, United Kingdom at the Human Resource Department when I was to solve a bank issue regarding my salary and the human resource manager showed me the available jobs in the company. All these were possible because of my experience in sales and the good results I have had before in this company. 
4. Can You Explain Why You Changed Career Paths?
Answer: In my past career as a manager assistant at Porsche company I was not feeling appreciated and valued. Because of the fact that I had contact every day with the employees from the sales department, I have figured out what the role implies and which are their strategies in a selling process. These have been said, the long hours of work and payment dissatisfaction made me to think about a change in my career path and I started to look over the internet for sales agent positions and I applied for the jobs. Once I was accepted in Tesla company, I realized that I need to learn and develop my skills in order to be successful. (Profita, 2020)

5. How Do You Deal with Pressure or Stressful Situations?
Answer: First of all, when there is a stressful situation and I feel the pressure of solving issues in a short period of time, I take time in order to analyze what led to this situation and what solution do I have for it. After that, I am choosing the best option in order to solve the problem and I set a positive mindset in order to be able to cope with the problem and have a positive outcome. If there is need for support, I will ask for it and then I start taking action but also I allocate the needed time in order to have the best outcome and things to get on the right path. (McCord, 2020) 

Questions when you are an interviewee:
1. What are the biggest challenges that someone in this position would face?
Answer: Managers should help their teams succeed, and the joy of seeing the team develop as individuals and seeing them succeed is a great professional accomplishment. But it isn't just smooth sailing. There are difficult times when you're responsible for the development of your workers and the growth of your team. The dynamics of leading a team shift with the external market climate, so even though you think you've found your groove, things can change quickly. For example, the most challenging facts in a manager’s role are not being able to communicate well with their employees, team-members are not putting enough efforts and their results are not satisfying or even managing conflicts between employees. (Perk Box, 2020)
2. How will I be trained?
Answer: The managers in our company are trained in every 3 moths after a very carefully analyze about their performances, their team progression and feedback from their subordinates. It is very important that our managers be able to face eventually issues and the trainings are done by experts in the domain which not only will learn them new techniques and how to overpass issues that can appear but who will share their thought and experiences for a better understanding of the concepts discussed in the training sessions.  
3. What is the performance review process like here? How often would I be formally reviewed?
Answer: The review processes are done at every end of the month in order to keep tracked the performances of every manager’s team and to see if they would do their job in a proper way that encourages increasing the effectiveness and productivity of the team. First of all, the personal profile of every manager will be printed and analyzed by our experts and then the manager will be invited to a meeting where they will communicate the strong and weak points. Examples are provided in order to have a better understanding of the overall situation and understand the feedback provided. Solutions will be found and implemented but also tracked in the next month in order to see the outcome. (Campbell, 2019)
References: 
edOpp Solutions, 2019, Why is workplace learning important?, Published on January 16th, Accessed on April 15th 2021. 
Fond, 2019, Qualities of a Good Manager: 13 Soft Skills You Need, Published on November 12th, Accessed on April 15th 2021. 
Profita M., 2020, 10 Steps to a Successful Career Change, Published on November 29th, Accessed on April 15th 2021. 
McCord S., 2020, 3 Ways You’re Messing Up the Answer to “How Do You Deal With Stressful Situations?”, Accessed on April 15th 2021. 
Perk Box, 2020, 10 management challenges and how to overcome them, Accessed on April 15th 2021.
Campbell S., 2019, 7 Best Practices for an Effective Employee Performance Review, Accessed on April 15th 2021. 
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