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[bookmark: _Toc2689548]Introduction
[bookmark: _s0ba5wbwhjxu][bookmark: _shbk96qk856s][bookmark: _Toc2689549][bookmark: _GoBack]Sea Cadets is a National youth club charity in the United Kingdom that teaches various skills to children and young adults aged 10-18, based on the values and principles of the Royal Navy. They currently have 9000 Sea Cadet Volunteers and 14,000 young people. Sea Cadets can benefit from many skills including First Aid, Boating qualifications and Leadership skills (Sea Cadets, 2019b). In a recent study by the Sea Cadets (2019a), it was found that 2 in 3 said it increased their attendance and engagement in school and 94% of Sea Cadets stated it gave them skills for life. 
1.0 Project Justification 
[bookmark: _xodr49nzqc4m][bookmark: _Toc2689550]1.1 Aims and Objectives
The aim of this project is to identify how Swansea Sea Cadets can acquire and retain volunteers in order to keep the charity running its daily operations. Due to work commitments and other influences, the current volunteers are unable to attend every parade night and therefore it is imperative that more assistance is acquired. The project is necessary as the Sea Cadets needs to have additional volunteers as it relies solely on donations and has no paid full-time members of staff. 
The main objectives of the projects are:
[bookmark: _masbz2ekvey6]1.1.1 Objective 1: To identify why people are not joining as volunteers 
The project aims to identify reasons why people are not volunteering for Swansea Sea Cadets. It will achieve this by conducting research both primary and secondary, in order to determine why people may not join as a volunteer, following this the project will develop a plan on how to overcome any underlying issues and promote joining as a volunteer to the public and in particular parents and families of the current Sea Cadets as they will have some background knowledge of the organisation. The project aims to conduct primary and secondary research within the set timeframe, thus enabling this objective to be achievable. In order to gain interest and support for volunteers, it is imperative to conduct this research before developing a plan to gain new volunteer as it will tailor the plan to suit the applicants most suited for the position of adult volunteers. 
1.1.2 Objective 2: Identify how Swansea Sea Cadets can motivate the current and new volunteers to stay
In order to make satisfactory recommendations, methods of motivation will need to be identified. The project will examine current methods of motivation and incentivisation within Swansea Sea Cadets and research other charitable organisations methods. The report will also investigate current literature based on intrinsic motivation as this is most relevant to the report. The objective is achievable as there are many similar charities and many motivation theorists to conduct research from. Consequently, this information will assist in retaining current and new volunteers. 
[bookmark: _rayqmg3po1zc]1.1.3 Objective 3: Give recommendations on how to increase the interest level in volunteering for Swansea Sea Cadets. 
Currently, there are no potential volunteers interested in volunteering for Swansea Sea Cadets, therefore the project aims to produce recommendations that will identify ways in which Swansea Sea Cadets can increase the interest level. It is expected that the report will be able to complete this objective once both primary and secondary research has been conducted. 
[bookmark: _kn5uvgo00ajj][bookmark: _Toc2689551]1.2 Rationale 
Sea Cadets is the largest maritime youth charity in the UK, it was established in 1856 to assist Crimean war orphans and continues today with 400 units nationwide, each with charitable status to raise funds to cover their running costs. The charity aims to support young people into adulthood and promotes careers at sea. They work in partnership with the Royal Navy under a Memorandum of Understanding and receives corporate support from shipping companies and the maritime sector (Royal Navy, 2019). 
As previously stated nationally there are 9000 adult volunteers with 14,000 cadets, this equates to less than 2 cadets per adult instructor. However, in Swansea there are around 50 regular sea cadets and only 7 regular instructors, equating to over 7 cadets to adult volunteers, therefore, it is imperative that the project identifies the ways in which Swansea Sea Cadets can gain and retain volunteers. Not only as the charity relies on support from unpaid individuals but also as there are internal policies and legal requirements to adhere to, without complying to these laws the unit would be forced to close (NSPCC, 2019; British Canoe Union, 2018; Mountain Training, 2019).
It was estimated in 2017, that Swansea had around 245,500 inhabitants having the second highest population in Wales (mid-year estimates of population, 2017). As seen in Appendix 1 there has been an increase in population size by 1,000 people, the second highest in Wales again. In appendix 2, it also shows that the highest percentiles are the younger age groups 15-24-year-olds. This could potentially provide Swansea Sea Cadets with more cadets and young volunteers as the Office for National Statistics (2017) states that Students are both more likely to volunteer and spend the most time volunteering per day than any other demographic. In 2015 58% of students volunteered over the year for an average of 16.3 minutes per day compared with 42% of those in paid work who volunteered for an average of 9.6 minutes per day. 
[bookmark: _otn0gs2ipar9][bookmark: _Toc2689552]2.0 Business Case and Project Approach
[bookmark: _ebd5vsw65seo][bookmark: _Toc2689553]2.1 Potential risks
The risks associated with the project include change management risks, for example, resistance to change. Burnes (2009) states that successful changes in attitudinal and cultural changes require higher levels of employee engagement, and it will take a long time to implement the changes. Therefore, another risk is that the charity could revert to old ways if not following the plan developed by the project. Greenfield (2008) however, states that it is not people’s inherent inability to adapt and work effectively to bring about change, but rather the company’s method of change and therefore if a company assists with the changes necessary, the chances of success will be vastly increased. 
[bookmark: _ytqyus1fqhj4][bookmark: _Toc2689554]2.2 Benefits to the organisation
The project aims to identify ways in which Swansea Sea Cadets can gain and retain volunteers, by doing this it could have potential benefits of having new volunteers joining and current volunteers enjoying their voluntary experience and have increased wellbeing (Morrow-Howell et al., 2003). 

[bookmark: _Toc2689555]2.3 Positive impact on society 
A report by the University of Northampton (2017) found that a number of participants suggested that they would be partaking in dangerous activities if they were not a member of a Cadet Force organization. It also found that the societal benefits from volunteering in a youth organization such as the Sea Cadets have proved to be valuable to the community. This is because different societies often join together to learn British Values and learn other cultures by taking part (University of Southampton, 2010).
[bookmark: _epgz8kz89h0i][bookmark: _Toc2689556]2.4 Key literature and background information
In order to complete the project successfully, a SWOT analysis of the Sea Cadets will need to be carried out. Research by Valentin (2001) suggests that often SWOT analysis produce only superficial and extemporaneous information that are likely to detract from the critical issues and themes.  The report, therefore, needs to ensure that this is taken into consideration. 
The report will also include a PESTLE analysis of Swansea Sea Cadets, the Chartered Institute of Personnel and Development (2019) states that a Pestle analysis is one of the most effective tools available for businesses to understand the macro environments in which organisations operate, it will also assist organisations to understand and overcome the challenges. 
Succeeding, the report will also explore key literature on motivational theory, specifically, intrinsic motivation. Amabile (1993) advises that because the objective of volunteering resides in the behaviour itself, it would be considered intrinsically motivated. In disparity, Deci and Ryan (2000) state that extrinsically motivated behaviours hold some instrumental value to the individual engaging in the activity. Consequently, the report will inherently focus on Intrinsic motivational theory as this is more relevant to the outcome of the report (Finkelstien, 2009). 
[bookmark: _Toc2689557]3.0 Research Methodology
The project will require primary research to be conducted to complete objectives 1 and 3. The Primary research will consist of surveys consisting of 10-12 questions sent via the internet on Google Forms. The project will use this as it will enable an unbiased range of participants. The surveys will be sent out via email from the Commanding Officer and on the Swansea Sea Cadets Facebook page in order to gain the most participant possible. The questionnaire and primary research methods will primarily be focused on the parents and family members of the Sea Cadets as it would not make sense to hand them to the general public as they may not be aware of the Sea Cadets. It would also be irrelevant as they may not be from the Swansea area and the report is interested in Swansea only (Scouts, 2000). 
The Secondary research will include sources from books, internet and journals in order to research required in all objectives. Other secondary research will include current and past survey results from reputable sources such as the Office for National Statics and Sea Cadets to ensure its relevance to the report. 
[bookmark: _ihnjo33qujj0][bookmark: _Toc2689558]4.0 Project Management
The Project will be conducted by Business Management student Laura Burns. Burns has extensive knowledge of Sea Cadets having had 6 years of experience volunteering with them. Burns is also studying a Business Management Degree in the Swansea Area, this will benefit the project as she will be able to understand the demographics and areas within Swansea. 
[bookmark: _Toc2689559]4.2 Quality Management 
The University ethics form will be attached to the Project Description Document in order to ensure risk and quality is managed. 
[bookmark: _4ma9ct7pdi80][bookmark: _Toc2689560]4.3 Planned communication strategy  
[bookmark: _pi8716anwzk]The project will communicate via email and face-to-face with the Commanding Officer of Swansea Sea Cadets. 


[bookmark: _Toc2689561]5.0 Project Plan
	Start Date
	End Date
	Task
	Priority 
	Description 

	06/02/19
	06/03/19
	Complete Project Description Document
	High
	Provide an insight into the projects’ aims and objectives

	01/03/19
	15/03/19
	Complete questionnaires for objectives 1 & 3 
	Medium
	Ensure tailored to parents and other potential volunteers with background knowledge of Sea Cadets

	01/03/19
	15/03/19
	Complete interview questionnaires 
	Medium
	Guarantee questions relevant for current volunteers to assess motivation for volunteering and current satisfaction/ expectation level

	17/03/19
	31/03/19
	Conduct interviews and fill in questionnaires 
	High
	Must be conducted by end of March to ensure adequate time to evaluate results and develop a plan for gaining and retaining volunteers

	01/03/19
	30/04/19
	Complete secondary research 
	High
	Research for objectives 1,2 and 3
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Appendix 1: Population estimates for local authorities in wales
[image: ]
Source: Mid-Year Estimates 2016-2017, Office for National Statistics (ONS). 
Appendix 2: Swansea’s population (2017) by five-year age group
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Source: Mid-Year Estimates 2017, ONS 
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239,100 +900 (+0.4%)
Camarthenshire 186,500 | +700 (+0.4%)
Caerphil 180,500 180,800 | +300 (+0.2%)
Fiintshire 154,600 155,200 | +500 (+0.3%)

151,500 | +2,000 (+1.3%
144,300 | +900 (+0.6%)
Neath Port Talbot 142,100 | +400 (+0.3%)
Wrexham 135,400 135,600 | +200 (+0.1%)
Powys 132,300 132,500 | +200 (+0.1%)
Vale of Glamorgan 128,900 130,700 | +1,800 (+1.4%
Pembrokeshire 124,200 124,700 | +500 (+0.4%)
123,700 | +400 (+0.3%)

95200 +200 (+0.2%
93,600 +300 (+0.3%)
92300 +300 (+0.3%)

Isle of Anglese) 69,800 +100 (+0.2%)
Blaenau Gwent -0 (:0.0%)

‘Source: Mid-Year Estimates 2016-2017, Office for National Statistics (ONS). © Crown Copyright 2018,
[Note: 2016 population estimates as revised by ONS on 22 March 2018]

Appendix 2: SWANSEA’S POPULATION (2017) BY FIVE-YEAR AGE GROUP

Males | Females | All people (% of total) | Wales % UK %
6700 6.100 12,800 (5.2% 5.5% 6.0%
7,200 6,500 13,700 (5.6% 5.9% 62%
6700 6.200 12,900 (5.3% 5.5% 5.7%
8,000 7.200 15.200 (6.2% 5.1% 5.6%

12,200 9,700 22,000 (9.0%) 6.7% 6.4%

300 8,300 17,600 (7.2% 6.5% 6.9%
7,600 7.300 14,900 (6.1% 5.9% 6.7%
7,400 7.100 14,500 (5.9% 5.1% 65%
7,000 13,900 (5.7% 5.6% 6.1%
7,700 q 15,600 (6.4% 6.7% 6.9%

900 X 16,000 (6.5% 7.1% 7.0%

7300 . 15,200 (6.2% 6.6% 63%
6.400 £ 13,700 (5.6% 6.0% 5.4%
6,400 i 13,400 (5.5% 6.0% 53%
5.600 X 12,200 (4.9% 5.4% 4.7%

900 X 8,800 (3.6%) 3.8% 3.3%

6,800 (2.6%) 2.8% 25%
4,100 (1.7%) 17% 1.5%
2,300 (0.9%] 1.0% 0.9%

[ Total | 722600  %22900] 245,500 (100%) | 00t | 100% |

‘Source: Mid-Year Estimates 2017, ONS. © Crown Copyright 2018,
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Appendix 1: POPULATION ESTIMATES FOR LOCAL AUTHORITIES IN WALES
Local Authori Total population: 2016 _Total

Swansea 244,500
Rhondda Cynon Taf
Camarthenshire
Caerphil 180,500 180,800 | +300 (+0.2%)
Fiintshire 154,600 155,200 | +500 (+0.3%)
151,500

+900 (+0.6%)
Neath Port Talbot 142,100 | +400 (+0.3%)
Wrexham 135,400 135,600 | +200 (+0.1%)
Powys 132,300 132,500 | +200 (+0.1%)
Vale of Glamorgan 128,900 130,700 | +1,800 (+1.49

Pembrokeshire 124,200 124,700 | +500 (+0.4%)
123,700 | +400 (+0.3%)

95200 +200 (+0.2%
93,600 +300 (+0.3%)
92300 +300 (+0.3%)

Isle of Anglese) 69,800 +100 (+0.2%)
Blaenau Gwent -0 (:0.0%)

‘Source: Mid-Year Estimates 2016-2017, Office for National Statistics (ONS). © Crown Copyright 2018,
[Note: 2016 population estimates as revised by ONS on 22 March 2018]

Appendix 2: SWANSEA’S POPULATION (2017) BY FIVE-YEAR AGE GROUP

Ag Males | Females | All people (% of total) | Wales % UK %
6700 6.100 12,800 (5.2% 5.5% 6.0%
7,200 6,500 13,700 (5.6% 5.9% 62%
6700 6.200 12,900 (5.3% 5.5% 5.7%
8,000 7.200 15,200 (6.2% 5.1% 5.6%

12,200 9,700 22,000 (9.0%) 6.7% 6.4%
300 8,300 17,600 (7.2% 6.5% 6.9%
7,600 14,900 (6.1% 5.9% 6.7%
7,400 i 14,500 (5.9% 5.1% 65%
7,000 X 13,900 (5.7% 5.6% 6.1%
7,700 q 15,600 (6.4% 6.7% 6.9%
7.900 X 16,000 (6.5% 7.1% 7.0%
7300 . 15,200 (6.2% 6.6% 63%
6.400 £ 13,700 (5.6% 6.0% 5.4%
6,400 i 13,400 (5.5% 6.0% 53%
5.600 X 12,200 (4.9% 5.4% 4.7%
900 X 8,800 (3.6%) 3.8% 3.3%
2,900 X 6,800 (2.6%) 2.8% 25%
1,600 I 4,100 (1.7%) 17% 1.5%
700 2,300 (0.9%] 1.0% 0.9%

[ Total | 722600  %22900] 245,500 (100%) | 00t | 100% |

‘Source: Mid-Year Estimates 2017, ONS. © Crown Copyright 2018,
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