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1. Executive Summary


The report focuses on examining the ways in which the leadership can be exercised for nurturing innovation, adaptation and high performance over time in the present complex and interdependent world. For this, the report has examined the operations of International Construction Consortium in the present VUCA world, explored the role of leadership in ensuring the sustainability of organisations in the VUCA world and fostering innovation, adaptation and high performance. Based on the review made, it is concluded that the transformational leadership approach is the most beneficial leadership style to navigate complexity and fostering innovation.
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2. Introduction

Organisations are recognised as the dynamic and evolving entities that have independent and complex systems. In this, the growing use of new technological innovations and globalisation are found as the two key indicators of herald the intensification of complexity at the workplace. Along with this, the rising rate of unpredictable changes, geopolitical unrest, globalisation and information overload are acting as the key fostering force to growing complexity to the organisations. This makes organisations as the complex systems that is composed of diverse interacting agents that help in learning, adapting and co-evolving (Turner and Baker, 2019). In this, fostering creativity and innovation is examined as the key parameter facilitating the adaptation of the changing environment, which necessitates a broader understanding of the evolution and dynamics of complexity in the natural systems. In order to sustain among all these uncertainties, the use of suitable leadership style is found pivotal to manage all hardships in today's information age. A leader helps in driving creative ideas, resonate with the complex adaptive systems and plays a vital role in improving the effectiveness of the organisation (Baltaci and Balcı, 2017). 

In this context, the present report aims at examining the ways leadership can be exercised for nurturing innovation, adaptation and high performance over time in the present complex and interdependent world. This aimed to be specifically examined with respect to an international company providing high-quality services in the construction sector, namely International Construction Consortium (ICC) (International Construction Consortium (Pvt) Ltd, 20181). Being a consultant of ICC, a leading innovative and progressive Civil Engineering Organisation having a strong reputation in providing successful construction solutions and exceptional level of services; the report aims at examining the most suitable leadership practices/approaches for ICC to ensures organisational sustainability in the today's complex era and foster innovation.
3. Operations of International Construction Consortium (ICC) Organisation in the VUCA Environment


The 21st century has witnessed a highly Volatile, Uncertain, Complex and Ambiguous (VUCA) environment to meet the evolving demands of globalisation and keeping pace with the technological advancements (Allen and Varga, 2016). Ensuring sustainability and smooth flow of operations has become a highly challenging task for the organisation. In order to deal with it, it has become essential for ICC to learn and adapt quickly the new levels of complexity, which can be defined as the higher level of ambiguity, interdependencies, uncertainty and interrelatedness that shapes the environment in which the organisation is operating. Currently, ICC provides a wide range of services to customers by engaging in different operations, namely, building construction, roads and bridges, architectural & structural designs, and water supply & sanitation. Apart from construction, the organisation finding opportunities and thus, expanding its operations in ready mix concrete, aluminium & steel fabrication, Pre-cast concrete products, prefabricated housing, multiple interior wall partition solutions and fully automated timber production to the customers (International Construction Consortium (Pvt) Ltd, 2018). This reveals that the organisation is operating a wide range of operations in Sri Lanka's construction sector of the country.  

Further, on evaluating critically, it is examined that the company is working in the intense VUCA world of Sri Lanka, wherein the civil war in ended in 2009, as an outcome to which, the country has rushed into a wide range of intermittent building activity across diverse segments, ranging from high-end residential building to office space to commercial space across a large range of infrastructure segments. In this, the complex and overlapping network of regulations, skills shortage, struggling of contractors to the sources of qualified and well-trained labourers and need of obtaining necessary diverse approval are examined as the key challenges facing by the organisation as an outcome of the VUCA world (Oxford Business Group, 2020). Along with this, the organisation is facing the intense pressure of globalisation and technological advancements, demanding the organisation to align its core operations with the strategies and actions of the competitors and distinct multinational corporation. Proliferating use of advanced technologies and robust business model, embracing strong values have analysed as the key trends in the present VUCA world, in which the organisation exists. This creates greater pressure on the organisation to become the world leader in construction excellence and innovation by adopting a suitable leadership approach (Hiroshan and Hadiwattege, 2019). 
4. Role of Leadership in ensuring the sustainability of organisations in the VUCA world
VUCA is an acronym that has been used by the American Military in order to describe the extreme circumstances and situations in Afghanistan and Iraq. VUCA stands for Volatile, Uncertainty, Complex and Ambiguous. The VUCA also related to the conditions or situations in which people make decisions, plans, solve problems, manage risks and foster or adopt changes in a particular circumstance (Bennett and Lemoine, 2014). With respect to this, it has been discussed that leadership plays a significant role in order to increase the level of sustainability in the VUCA world. It depicts leading effectively in the VUCA world by keeping or building a clear vision regarding the judgements that have been made for the changing situations. It implies that an adequate level of decision making with the help of an appropriate leadership style is beneficial for adopting the changing world environment. It has been illustrated that the transformational leadership style is helpful in strengthening the shared vision of an organisation to manage the VUCA world by stimulating team spirit. Moreover, it also results in making people or followers more creative and opportunistic to gain some advantage from a situation and stay enthusiastic (Sarkar and Sarkar, 2016). In alignment to this, the transformational leadership theory states that leaders work with the team members in order to identify the need of change, create a vision for the welfare of organisation by inspiring and increasing the engagement level of followers and after that executing change by being committed to the organisational members (Effelsberg, Solga and Gurt, 2014).   

Furthermore, it has been analysed that leadership in VUCA comprises with the long-term strategic plans and vision that helps to increase the value of new and innovative ideas in response to the uncertain or unpredictable environment. It has been illustrated that strategic leadership has been considered as an appropriate or relevant leadership for the VUCA world in order to make a decision based on intuitions and analysis. Moreover, it has been determined that the strategic leadership style leads to provide a strategic direction that helps people or team members to adopt changes related to new and innovative processes. The strategic leaders play an essential role in the VUCA world because they lead to create and develop change management strategies and evolve techniques through which followers can accept the changing and uncertain condition from time to time, through which an organisation can get a fruitful outcome (Codreanu, 2016).Based on the aforementioned discussion, it has been revealed that leadership style plays an essential role in order to increase sustainability in the organisation by developing a clear strategic vision and motivate employees or followers to accept the changing conditions in order to create a sustainable business environment and achieve competitive advantage and success. 
5. Role of leadership in fostering high performance, adaptation, and innovation
A leader is a person who has the ability to influence people towards the goals and also to promote the high performance of an organisation by adopting innovative business practices. With respect to this, an innovative leadership style is the one in which a leader has strong innovation power, along with effective communication skill. The innovative leader works with creative thinking, which can be added with the vision to make it robust and thus, beneficial for the organisation (Kang, Solomon, and Choi, 2015). Furthermore, it has been reflected that innovation mandates breaking down or eliminating the old rules and thoughts for creating new and creative thinking for the welfare and success of an organisation. In this regard, an innovative leadership style considers the aspect of collaboration that is associated with the activity of working together, discovering new ways of thinking and creating fruitful or a greater level of results. 

Moreover, innovation has been spread in the organisation in relation to the adoption of new advanced technology and methods when a leader communicates with the team members, and they also work effectively for building trust among them. Similarly, communicating with each and every team member and guiding and encouraging them about the goals and changing policies of an organisation helps to increase the level of transparency, trust, and involvement of people. As a result of this, they contribute their efforts towards the organisational goals, which turns out to be beneficial for improving the overall organisational performance (Günzel-Jensen et al., 2018). In alignment with this, the Diffusion of Innovation Theory describes that people are a part of the social system as they adopt new ideas and behaviour, which implies doing something different than what they had done previously. Adaptation means that the person perceives the new or innovative approach and practice as a solution to the changing environment, and it is possible only by the diffusion of innovation (Agag and El-Masry, 2016).


It has been illustrated that the International Construction Consortium (ICC) performs effective management by adopting an effective leadership style that promotes teamwork and spirit in order to foster a high level of performance. The appropriate management which has been done by the leaders of ICC stresses to adopt innovative practices by strongly focusing on finding the opportunities for expansion and diversification. Moreover, they also set a clear vision towards their objectives related to fulfilling corporate social responsibility by increasing the value of stakeholders and protecting the environment in order to maintain sustainability. With respect to this, leaders of ICC increase the involvement and participation of all the team members in the decision-making process and have the ability to influence them towards the changing circumstances and embrace innovative practices that help to improve the performance level of an organisation (ICC, 2018). 

Based on the above-mentioned lines, it has been analysed that a leader can spread the innovative practices of an organisation by increasing the involvement of all team members by setting a clear vision regarding the objectives that would make them feel like being an essential part of the organisation. Hence, all would work together for giving their best in order to accomplish organisational goals and achieve success.
6.  Approaches to leadership in Navigating Complexity and Fostering Innovation 
Leadership is the technique and philosophy that combines different styles in order to influence the employees or team members regarding creative ideas and changing situations. In relation to this, transformational leadership is the approach in which a leader inspires, encourages and motivates team members for creating change that helps to shape the future success for an organisation. It is the kind of management style in which transformational leader gives a chance to each and every employee to explore their creativity and provide them with a flexible working environment in an organisation and innovation also being promoted therein. In relation, this kind of practice increases the chances of innovation in the organisation because this leadership style focuses on the strength and weakness of employees by enhancing their capabilities (Hoch et al., 2018). In this regard, transformational leadership style helps in reducing the risk of uncertainty, complexities and risk because the leader prepares every team member towards the change by giving them a real-life example of organisation’s success, develop a strategic view and encourage their creativity. 

On the different side, transactional leadership is an approach which complies with the existing organisational goals wherein the use of rewards and punishments is considered as a rigid approach. Transactional leaders are task-oriented in nature, and they pay attention merely on completing the task on time rather than focusing on their efforts, creativity and ideas which they contribute towards the organisation. In this regard, this practice leads to an increase in the complexities, and there is an absence of innovation in the organisation (Jensen et al., 2019). In alignment with this, Transactional Leadership Theory states that the idea generated by the manager has been forcefully accepted by employees as they perform activities under pressure for the organisation. This theory comes up with rigid structure and policies which need to be followed by the team members without exploring their creative thinking (Cho et al., 2019).

Furthermore, strategic leadership approach is that in which a leader develops a strategic plan and vision for the welfare of an organisation. Strategic leadership style helps in fostering or increasing the innovative practices by encouraging a sense of unity among team members and providing them direction or guidance in regards to implementing change and innovation for maintaining sustainability in an organisation (Codreanu, 2016). With respect to this, the strategic leadership approach has both advantages as well as a disadvantage because, on the one hand, it provides strategic insight to team members; however, it focuses on the long-term goals of an organisation that become a barrier for the short-term profitability of the organisation. Hence, it increases the chances of uncertainty and complexity.

Based on the aforementioned lines, it has been examined that transformational leadership approach is appropriate and relevant because it leads to promote the creativity and innovative ideas of employees, increase their level of participation and involvement in the decision-making process. Moreover, with the help of these practices, a transformational leader boosts the adoption of change that helps to nurture innovation and to improve the performance level of the organisation.
7. Recommendations
The analysis above is based on the foundation of leadership and its importance in the dynamic environment. Various leadership approaches can be exploited for a better outcome in the International Construction Consortium. 

· Transformational leadership has been suggested in the above arguments for the International Construction Consortium, which is although an efficient leadership style but has some limit actions, such as employee burn out. According to Carey, Philippon and Cummings (2011), in this situation, the employees are prone to leave the organisation in the notion of the undue advantage perception. The employees start feeling that they have been exploited on the grounds of prolonged working hours and are obliged to perform the task. International Construction Consortium should focus on coaching leadership since it will help in quickly assessing the team members’ strengths, their morale and their weak points so that improvement can be made. Coaching leadership in the VUCA world can promote growth by working on challenging projects (Hawkins, 2017). 

· Navigation of the complexities can be done by developing the strategies of Reframe, Rewire, and Reconfigure. The adaptive leaders in International Construction Consortium should be well aware of eliminating the perils by navigating the complexity chasm. Bolman and Deal (2017) opined that leaders must know how to reframe the beginners’ mindset by putting a question to the subordinates before they ask. It helps in synthesising distinct perspectives into what is ongoing. International Construction Consortium leaders must know the strategies to rewire in which they ensure that every mistake is reframed and can be used as an opportunity to explore and learn. Rewire engages resilience in recovering so that something productive is ensured. In the reconfiguration phase, actions are devised to order a synchronisation in line with the progression path (Jay, 2013). 

· Approaches to leadership for fostering innovation are associated with risk experimentation. Leaders must have the courage to learn from their own failure and put the failure as an example for the others. Failures make people learn by building the foundations of learning and steering the learning process. In the views of Vaccaro et al. (2012), the prototyping of the new ideas helps in fostering the innovations in people which is quite beneficial in the VUCA environment. In the process of challenging the thoughts and strategies of the people, innovation is fostered as these dimensions transform the behaviour. Innovation comes from effective leadership as it involves communication to learn the behaviour of the people (Banerjee and Ceri, 2015). Trust and collaboration help to reveal the talent which has been latent for a prolonged period. 
· Organisational excellence is attained by effective leadership. International Construction Consortium leaders should clarify the vision and mission of the organisation to its subordinate, who can help in generating adequate profits and revenues for the organisation (Yukl, 2012). Effective leadership in the International Construction Consortium is needed to operate under the VUCA environment as it helps in remaining focused at the time of crisis. The coaching of the workforce is done in a way that any ambiguity in achievements can be rectified on the spot (Aktas, Gelfand and Hanges, 2016). 

8. Conclusion

The report has performed a detailed examination of the leadership and its role in ensuring the sustainability of the performance of the organisation in today's highly volatile, uncertain, complex and ambiguous world. A crucial impact of it is evident on International Construction Consortium, wherein, it is analysed that the increasing skills shortage, persistence of complex and overlapping network of regulations, lack of sources of qualified and well-trained labourers, high need of obtaining necessary diverse approval, globalisation and technological advancements are examined as the key challenges facing by the organisation as an outcome of the VUCA world. Based on the findings drawn, it can be concluded that leadership is the most crucial element in the success of every organisation by guiding, motivating, collaborating, creating a shared vision and stimulating team spirit in the organisation. In this, the use of transformational leadership style or approach has examined highly crucial in creating idealised influence, sense-making, motivation, shared values and culture in the organisation, essential to attain the established goals. A leader designs strategic plans and visions, which helps in raising creativity and innovation at the workplace that are the most crucial element in ensuring the sustainability of the organisation in the present VUCA world. Thus, based on the overall findings, it is concluded that by adopting the traits of transformational leadership, a leader can exercise the strategies effectively in the present complex and interdependent world to foster the innovation, adaptation and high performance. 

References
Agag, G. and El-Masry, A.A. (2016). ‘Understanding consumer intention to participate in online travel community and effects on consumer intention to purchase travel online and WOM: An integration of innovation diffusion theory and TAM with trust’,Computers in human behavior, 60, pp.97-111.
Aktas, M., Gelfand, M.J. and Hanges, P.J. 2016. Cultural tightness–looseness and perceptions of effective leadership. Journal of Cross-Cultural Psychology 47(2), pp.294-309.
Allen, P.M. and Varga, L. (2016) 'A co–Evolutionary Complex Systems Perspective on Information Systems', Journal of Information Technology, 21(4), pp. 229-238.
Ang, I. 2011. Navigating complexity: From cultural critique to cultural intelligence. Continuum 25(6), pp.779-794.
Baltaci, A. and Balcı, A. 2017. Complexity leadership: A theorical perspective. International Journal of Educational Leadership and Management 5(1), pp. 30-58.
Banerjee, B. and Ceri, S. 2015. Creating innovation leaders: A global perspective. Springer.
Bennett, N. and Lemoine, G.J. (2014). ‘What a difference a word makes: Understanding threats to performance in a VUCA world’ , Business Horizons, 57(3), pp.311-317.
Bolman, L.G. and Deal, 2017. Reframing organisations: Artistry, choice, and leadership. John Wiley & Sons.

Carey, W., Philippon, D.J. and Cummings, G.G. 2011. Coaching models for leadership development: An integrative review. Journal of leadership studies 5(1), pp.51-69.
Cho, Y., Shin, M., Billing, T.K. and Bhagat, R.S. (2019). ‘Transformational leadership, transactional leadership, and affective organizational commitment: a closer look at their relationships in two distinct national contexts’, Asian Business & Management, 18(3), pp.187-210.

Codreanu, A. (2016). ‘A VUCA action framework for a VUCA environment’, Leadership challenges and solutions. Journal of Defense Resources Management (JoDRM), 7(2), pp.31-38.

Effelsberg, D., Solga, M. and Gurt, J. (2014). ‘Getting followers to transcend their self-interest for the benefit of their company: Testing a core assumption of transformational leadership theory’, Journal of Business and Psychology, 29(1), pp.131-143.

Günzel-Jensen, F., Hansen, J.R., Jakobsen, M.L.F. and Wulff, J. (2018). ‘A two-pronged approach? Combined leadership styles and innovative behavior’, International Journal of Public Administration, 41(12), pp.957-970.
Hawkins, P. 2017. Leadership team coaching: Developing collective transformational leadership. Kogan Page Publishers.
Hiroshan, S.A.C. and Hadiwattege, C. 2019. Factors Affecting Construction Costs in Sri Lanka. Available at: https://www.researchgate.net/profile/Chandanie_Hadiwattege/publication/326893355_FACTORS_AFFECTING_CONSTRUCTION_COSTS_IN_SRI_LANKA/links/5b6a98c345851546c9f6bbb4/FACTORS-AFFECTING-CONSTRUCTION-COSTS-IN-SRI-LANKA (Accessed: 11 February 2020).
Hoch, J.E., Bommer, W.H., Dulebohn, J.H. and Wu, D. (2018). ‘Do ethical, authentic, and servant leadership explain variance above and beyond transformational leadership? A meta-analysis’, Journal of Management, 44(2), pp.501-529.

ICC. (2018) ABOUT US. 
Available at: https://www.icc-construct.com/overview (Accessed: 11 February 2020). 
International Construction Consortium (Pvt) Ltd. (2018) Our Management. Available at: https://www.icc-construct.com/ourmgm (Accessed: 11 February 2020). 

International Construction Consortium (Pvt) Ltd. (20181) About Us. Available at: https://www.icc-construct.com/ (Accessed: 11 February 2020).
Jay, J. 2013. Navigating paradox as a mechanism of change and innovation in hybrid organisations. Academy of management journal 56(1), pp.137-159.
Jensen, U.T., Andersen, L.B., Bro, L.L., Bøllingtoft, A., Eriksen, T.L.M., Holten, A.L., Jacobsen, C.B., Ladenburg, J., Nielsen, P.A., Salomonsen, H.H. and Westergård-Nielsen, N. (2019). ‘Conceptualizing and measuring transformational and transactional leadership’, Administration & Society, 51(1), pp.3-33.

Kang, J.H., Solomon, G.T. and Choi, D.Y. (2015). ‘CEOs' leadership styles and managers' innovative behaviour: Investigation of intervening effects in an entrepreneurial context’, Journal of Management Studies, 52(4), pp.531-554.
Oxford Business Group. (2020). Sri Lanka's construction sector sees increased investment and development. Available at: https://oxfordbusinessgroup.com/overview/growth-spurt-sector-seeing-flurry-activity-country-rushes-make-years-underinvestment (Accessed: 11 February 2020). 

Sarkar, A. and Sarkar, A. (2016). ‘We live in a VUCA World: the importance of responsible leadership’, Development and Learning in Organizations: An International Journal, 30(3), pp.9-12.

Turner, J.R. and Baker, R.M. 2019. Complexity theory: An overview with potential applications for the social sciences. Systems 7(1), p.4.
Vaccaro, I.G., Jansen, J.J., Van Den Bosch, F.A. and Volberda, H.W. 2012. Management innovation and leadership: The moderating role of organisational size. Journal of Management Studies 49(1), pp.28-51.
Yukl, G. 2012. Effective leadership behavior: What we know and what questions need more attention. Academy of Management Perspectives 26(4), pp.66-85.
16

