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The goal of good governance is to offer adequate, fair, and long-term services to the community. This can only be achieved if the critical resources for service delivery, such as human resources, money, equipment, and components of the care delivery process are pooled together and synchronized neatly in health care delivery. The National Health Service is the publicly funded health care system in England. It is one of the four National Health Service systems in the United Kingdom. The entire HCSC staff counted 1.179.008 full time employees in January 2021, meaning extra 4.5% (more than fifty thousand) staff members added in a year (NHS workforce statistics, 2021).

The key task for NHS organisations is to create environments that ensure the delivery of high-quality, safe, and compassionate healthcare, which is always improving. Leadership is one of the most important factors in establishing organisational culture, and it is essential to develop the right leadership behaviours, techniques, and attributes. What do we know about leadership in the health-care field?
The College of Medical Leadership and Management (FMLM), The King's Fund, and the Centre for Creative Leadership (CCL) all believe in evidence-based approaches to leadership development, so they teamed up to commission a group of clinicians to review the evidence. and managers, psychologists, practitioners, and project managers. Effective healthcare leaders constantly emphasize the need to provide safe, high-quality, compassionate treatment. They make sure that patients' voices are heard at all levels, and that any problems, needs, or comments from patients are considered. They provide leadership that is helpful, accessible, empathic, fair, courteous, compassionate, and empowering.
To encourage engagement and involvement, they encourage employees to get involved in their work. The organisation ensures that employees are heard, valued, and acted upon, as well as providing practical support for employees to innovate within safe parameters. They make sure everyone understands what they're supposed to do and provide constructive feedback on performance, including praise (Professor Michael West, 2015).

According to the 2021 editorial announcing Ms. Pritchard as the new Chief Officer of the NHS, much of the betterment hopes were invested in her taking charge. From designing an improved vision which considers changing physical and mental health needs, to being more proactive in cutting off the carbon emissions, and many other aspects mentioned (The Lancet, 2021).
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Leadership is about responding to and accommodating diversity in a positive way. Leaders take advantage of occasions when their organizational change personalities feel insecure, and they emphasize thoughts over processes. Situational awareness, positioning of people, and inspiration are all leadership actions. If you don't continue to train your star employees and optimize your production process, you are demonstrating a lack of leadership.  (Harvard Business Review, 2017).
According to Harvard Business Review, management means also responding to difficulty situations. To make things work properly, managers need to focus on control and consistency, and they must organize the processes that will lead to structured results. Managing activities includes planning, budgeting, and staffing. Leadership involves trusting followers to follow a mentor, while management involves taking control over subordinates. Leadership is the ability to direct and manage others, while management is the quality of the decisions made. Leadership is the application of morality to leading individuals. Management is a way of controlling the activities of a company. Leadership is the ability to constructively manage others (S, 2018)
Good management and leadership are essential for effective health service delivery. They are similar in certain respects, but may have different perspectives, talents, and behaviors. Leaders who are successful require the ability to be good managers. Leaders will have a sense of direction of what could be accomplished, which they will then communicate to others and develop tactics to achieve. They can persuade others and bargain for resources and other forms of assistance to attain their objectives.
Managers make sure that the available resources are well-organized and put to effective use to get the maximum results possible. To obtain the best outcomes in the resource-constrained and tough circumstances, a manager would then be a leader.
Managers and team members must be selected on merit; managers must earn the respect of their staff, patients, and supervisors; managers must have the knowledge, skills, and understanding of the role, tasks, and purpose of the services they provide; basic support systems must work properly; transparent staff administration rules and regulations must be in place; and well-planned and timely delivered resources must be available (WHO, 2010).
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Three main leadership styles stand out. The first identify leadership style is autocratic. The second is democratic, while a third one is laissez-faire, characterized by “the avoidance or absence of leadership” (Timothy Judge, 2004).
[bookmark: _Toc100019290]Autocratic Leadership Style
It is an authoritarian boss- centered approach. Personal control across all choices and small or no participation from the alliance participants. Autocratic leaders do selections centered on their own theories and choices, and hardly take opinion of others. They are focused on centralized decision-making power. They also keep a high-power distance, and they do not socialize with their subordinates.
Advantages of autocratic leadership style
This type of the leadership style takes results in a small group situation, it reduces the time needed to decide. The leader takes on the entire pressure. This leadership style can provide a productivity increase, when the group involves low-skilled and low-motivated people who need firm direction. 
Disadvantages of autocratic leadership style 
This type of the leadership style is a demanding and stressful style. Leaders must give constant firsthand attention. Workers will take less initiative. When the decision-makers are not in the room they work less, and they may act rebel. It generates a lack of feedback and moments of insecurity. 
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As identified by Rays and Ray in 2012, the democratic leadership style is an accessible and friendly style of going in a group. Concepts go liberally among the group and is an open conversation. Everybody will have a place at the desk, and conversation is free flowing. Democratic leadership, also recognized as participative leadership, is a style of leadership in which participants of the company take a more participative responsibility in the decision-making procedure. (Ray S., 2012)
Advantages of democratic leadership style
This type of the leadership style can be practice by anyone and in all the organization. This type of leaders encouraging innovation and creativity. Using this type of leadership style, you can see a better communication in the organization because this leader decentralized powered and authority.
Disadvantages of democratic leadership style 
One of the disadvantages is that since people do not particularly like to work, they are quite often lazy and slow down processes. If there is a deadline it is not good to be using this type of leadership because they may not feel confident enough to take a quick decision.
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This one is known as an idea or training described by a frequently purposeful abstaining from direction or intervention, specifically with personal liberty of selection and action (St. Thomas University, 2018).
Advantages of laissez faire leadership style
This type of the leader encourages workers to do the job on their own and they do not see directly often. As well give overall direction goals and resources. This leader trusts their workers that they know what they do, and they will listen not giving advice.
Disadvantages of laissez faire leadership style 
Downsides include maintaining a (too) small profile, being docile, and avoid making any currents, including rewarding or disciplining individuals. It does not take notice of disputes and waits for them to go away (Warrick, 1981).
The leadership style identified in our case study is more often autocratic, because Ms. Pritchard is more oriented to quick decision-making, and measuring daily activities, and even achieving numbers on the cost of lying to the public about statistics (Panjwani, 2021) most probably in order to drive others to urge in proceeding with implementing her decisions. Although she might have had good intentions, ethics is out of discussion when this kind of behaviour is used.
However, in general, on a lower-level leadership scale, professionals may be found to work in a more democratic style, according to each establishment, practice, or hospital (Kline, 2019).
According to Hao, M.J and Yazdani Leadership is a type of force where one individual be able to affect or change over the ideals, attitudes, performances, and feelings of another person. 
Effective leaders can have extraordinary influence on a bigger group of individuals in addition to the group they oversee. Everyone around them benefits from their cooperation since they tend to be happier, more productive, and motivated by the organization's larger aims. It all boils down to being able to plan, assign, and guarantee that tasks are finished on schedule. However, this leadership extends beyond simply having the power to make decisions quickly. The most effective leadership techniques you'll find on this list focus on fostering group trust, empathy, and open communication. To accomplish organisational goals, you must have faith in those who are close to you (online 27.03.2022).
First at all a good leader need to have an excellent communication skill. Lack of an effective communication into organisation guide to failure. Adding up to be an efficient speaker, one of the best successful leadership skills you should have to lead groups and projects with achievement in exceptional industry. A good leader needs to assign task and responsibilities to others, in this way you can manage the time effectively. Building trust in the organisation is one of the most important skills that you can have. For me empathy is one of the most important skills, without this skill you cannot understand others in the organisation. It is important to put yourself in other people skin because you can understand better why they are.
 Leaders that take the initiative continually work toward their objectives. Additionally, they have incredibly high expectations for the calibre of their job. Leaders that take the initiative continually work toward their objectives. Additionally, they have very high requirements for the calibre of their work. (Batool, B.F., 2013).
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 Effective Leadership Skills
According to Hao and Yazdani (Hao Moo Jun, 2015) leadership is a type of force where one individual be able to affect or change over the ideals, attitudes, performances, and feelings of another person. 
Effective managers can have extraordinary influence on their direct subordinates as well as the broader indirect group of people. Everyone around them benefits from their cooperation since they tend to be happier, more productive, and motivated by the organization's larger aims. It all boils down to being able to plan, assign, and guarantee that tasks are finished on schedule. However, this leadership extends beyond simply having the power to make decisions quickly. Most effective leadership skills are seen aim on building trust, empathy, and clear communication between groups. We need to be able to trust individuals around us, to meet up organisation goals (Oxford Summer Courses, n.d.).
First, a good leader needs to have an excellent communication skillset. The lack of an effective communication into organisation guide to failure. Adding up to be an efficient speaker, one of the best successful leadership skills you should have to lead groups and projects with achievement in exceptional industry. 
Initiative-taking leaders consistently work toward their goals. And they have extremely
exacting standards for the quality of their work. Initiative-taking leaders consistently work toward their goals. And they have extremely exacting standards for the quality of their work (Batool, 2013).
Staff in the NHS report feeling overloaded by duties and uncertain of their priorities, resulting in stress, inefficiency, and poor care quality (Dixon-Woods, 2014). Leadership must ensure that there are clear, aligned, and challenging objectives at all levels of the organisation to create environments that are focused on high quality care (M.A., 2013). This is not the same as the establishment of target-driven cultures, which have been utilised by certain institutions to promote systemic change with mixed results (C., 2014). Communication and empathy are two of the skills that will help to solve some issues in NHS. Another skill that could contribute to solving some issues within the organization is trust.
[bookmark: _Toc100019294]Leadership Styles in times of COVID-19 and other emergencies

The focus of transformational leadership is on the improvement of groups along with their needs. With the introduction of their skills, decision makers with transformational leadership styles enhance the development and strengthening of workers' mindsets, motivational rank, and virtues (Nanjundeswaraswamy, 2014).
However, in times of great need like national emergencies, or even global pandemic, there is little to no times for improvement. Basically, those are the moments when our capacities are really put to test, as they are.
The World Health Organization (WHO) designated 'burnout' as an 'occupational problem' in 2019. There has been frequent research in the UK to determine the public's impressions of burnout and the underlying causes, including the pandemic, since lockdowns have had a significant impact on our work-life balance and working settings. When required to identify burnout symptoms, 85 percent of UK adults recognised burnout symptoms, while 68 percent misidentified anxiety symptoms (Mental Health UK, 2020).
Burnout is a physical and emotional state of fatigue. It can happen if you're under a lot of stress at work or if you've worked in a physically or emotionally exhausting profession for a long time.
Dr. Elizabeth Waterson's (pseudonym) first-hand experience of working on the front lines in an English NHS Trust throughout the first wave of the Covid-19 outbreak, including contracting the virus, tries to emphasise the distinctive appearance of burnout during atypical circumstances. 
The circumstantial narrative of employee burnout demonstrates the inadequacy of the existing burnout literature's predominant focus on the organisational level of analysis, highlighting the need for a more multi-dimensional consideration of the organisational, external/socio-political, and time contexts. 
Extra-organizational factors such as changes in national policy, perceived lack of governmental support, and unfavourable public opinion about their employing organisation are all relevant for a range of employees particularly in the public sector, whose work is heavily impacted by extra-organizational factors such as changes in national policy, perceived lack of governmental support/funding, and unfavourable public opinion about their employing organisation (Sara Chaudry, 2021).
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While academic approaches have concentrated on leadership as in entities – executives, followers, and common vision (W.G., 2007), the changing form of health care organisations, as well as greater ambiguity and interconnection within organisations, necessitate a broader perspective. This necessitates a new approach to leadership that is built on cooperatives, rather than individual leaders, and is defined by three essential leadership outcomes:
- alignment: the association and synchronisation of knowledge and work in a collective. 
- commitment: the willingness of members of a collective to subsume their own interests and benefits within the collective interest and benefit. 
- direction: prevalent accord in a collective (team or organisation) on overall goals, aims, and mission; (Drath, 2008).

This report suggests that better integration of common core values and improvement of the individual and group soft skills are necessary on many levels within the NHS, from top to bottom, to successfully face unexpected challenges and serve the population of a first-world country such as the Great Britain. The managerial applications will more easily fall into place and result in better financial use, too.

Leadership is the most significant component in establishing organisational culture, it is critical to develop the appropriate leadership behaviours, techniques, and attributes. Patient mortality, financial and operational effectiveness, worker well-being, engagement, labour turnover, and overall quality of care are all connected to leadership.
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Reflective Report
I have learnt a lot of thinks while I have been doing this course. Various leadership philosophies, such as autocratic, democratic, laissez-faire, and transformational. During this course I identify what type of leadership I have and what leadership style. I believe that my leadership styles is democratic because I care about people and there wellbeing.  I have also learnt that ethical leadership is important in the workplace. I have experiment many types of leadership while working in the pub. Some of the people are not focused on the tasks that is giving to as and my managers  need to use autocratic style to make sure that they are doing there job. With me I believe that she is using democratic style because I understand the tasks and I am doing a good job. Culture and communication can be a barrier in my workplace as I am dealing with customers from many different backgrounds so I have to change the way I might speak to them or treat them. One of the example, in my workplace I have had a table of 8 Asian people 4 ladies and 4 gentleman’s and I was at there table to take there order, I asked what can I get them and I have looked for the men’s answer. I did not understood why the lady’s the looked different at my. After I spoke with one of my colleges from University about Asian culture  I understood what I did bad. Now I know about Asian culture and I will do different. This course help me not just at my work place  but in day to day life. How to be a good example for my son and how to deal with different situation.
I was frustrated because of my personal problems I was not able to finish my assignment on time. The things that were good is the fact that I understood what I need to do to finish my assignment but because of son and my health problems I was not able to do a good job.
My lecturer delivery all the information I needed to do my assignment and help me to understand different types of leadership and how to used in the workplace and day to day life. I also learnt about transformational and transitional style that we can use in different situation. This module improved my communication skill, how to treat people in different situation, my knowledge about leadership and how to manage different situation. I could have manage better my time and do a better job with my assignment.
Next time I will manage my time and do a plan to finish my work. Finally, I will ask for help to finish what I have got from University or from my lecturer. I hope will not do the same mistake.
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