


This report contains information that will explain how Amazon managed to survive the pandemic and at the same time achieve substantial increases in just a few months, increasing its company value and share market. Strategies will be presented by which Amazon differentiates itself from other companies on the market and how this can help the rest of the population or can bring insecurity and fear on other businesses. It will be discussed how Amazon took advantage of this pandemic to go up in history with such a large increase in such a short time and everyone became dependent on Amazon and its services. Amazon was able to control the use of voice search during the epidemic. The popularity of the Amazon Alexa grew as more individuals began to work from home. The idea of replacing human touch with a device seems dystopian, but then again, so did the year 2020. Despite this, it became a vital resource, with many people using  it to listen to music, ask questions, and keep up with news updates. Company’s business strategy was created to withstand adversity. Consumer spending on Amazon grew by up to 60% between May and July of 2020, as they continued to benefit from the epidemic. Amazon has expanded to the point that it now controls 38 percent of the eCommerce sector. And, with ambitions to expand their business, we don't expect this trend to stop very soon. By the end of 2020, global skill use had risen to 65 percent, and this trend is expected to continue. Voice-activated search and assistants are expected to be used by 5 BILLION people by the end of 2021! Below you can see how Amazon managed to contribute to the survival during the pandemic and to provide the necessary goods for it, due to the good organization and motivation of the employees, the people received the necessary support. As everyone knows, the earth is going through a very difficult time for everyone, young or old, we have all been affected in one way or another more or less. This period has put us in difficult times, it has really tested many of us as we really are. How good we are in health in the first place, but also how understanding we are in case of danger and how good we are and how much we want to help our loved ones and those in need. This pandemic has not only affected people but also the companies that people own, many of them struggling to survive, but unfortunately many of them have had to close permanently. Those that provided essentials for the population had a major impact on humanity because they had to produce much more than usual to help prevent the spread of the virus. Companies that did not have their own distribution channel had to depend on other much stronger companies and they faced many more problems and many more rules. At the beginning of the pandemic, Amazon was the largest retail company in the world with warehouses in dozens of countries and an incredibly fast distribution power, but with the onset of the pandemic, people began to panic and empty store shelves of essentials every day. Once these things were done and the population was forced to stay at home, everyone went shopping online and here the growth of Amazon took place. Amazon being the store where you could find anything people didn't hesitate to order whatever they needed but the company had to adapt to the requirements and they limited the products that people could sell on their site to allow the essentials more space to be stored and delivered as soon as possible. The number of people selling on Amazon has dropped dramatically due to new rules to reassure shoppers that there is no chance of contacting the virus through orders. Amazon being put in difficulty due to the high demands but also to offer the certainty that all the products sold on their platform are completely safe. It has an influence on how we purchase and consume media. There is also no question that larger businesses, such as Amazon, will gain from the crisis since they have the cash to withstand the storm and emerge stronger. During COVID-19,  Amazon has profited from increasing demand across practically all of its business lines, including online sales, physical retail, entertainment, and cloud computing, as the lockdown has expedited the move from offline to online. This expansion demonstrates Amazon's ability to have control over its competitors in this new climate. Due to the large orders, the company had to adapt to the new regulations and the danger of operation, but due to the superiority they have, they adapted and implemented in warehouses disinfection stations at each workstation, implemented new spacing rules and imposed wearing the obligatory mask in the warehouse. Workers were in a way or another forced to follow these rules to continue working with Amazon, and they also was afraid how safe work was there because over time cases of infection were discovered among employees. With the rise in tension on Amazon, the company knew how to calm things down by offering employees a bonus for a limited period of 2 dollars or pounds extra  per hour for the risk of working under the possibility of infection. Even if the problems did not stop appearing inside her company, they always had solutions, offering employees numerous benefits from paid sick hours, unlimited free unpaid hours, bonuses and once you contacted the virus or had symptoms of free paid benefits. Between the beginning of the month and the ending of the month, total daily visitors on Amazon.com increased by 9.4%. Sales increased by 9% in the first week and by 21% in the second week of March in Italy, one of the nation most hit by the COVID-19 outbreak. As towns and states have gotten immobilised, shutting down bars, restaurants, and small businesses and pondering Italy-style shelter-in-place measures, Amazon has looked to be stealing business from food sector behemoths like Safeway and Kroger. Many people are turning to Amazon Prime Video instead of going to the movies, which is a $19 billion industry. Grocery sales on Amazon.com doubled in the week of March 16 compared to the week of January 6, while sales of beauty and personal care products increased by 47%. Additionally, the integration of offline and online was improved, with grocery delivery capacity increasing by more than 60% during the epidemic and in-store pickup expanding from 80 to more than 150 Whole Foods outlets . Amazon's plans for the Covid-19 crisis are to spend its expected $4 billion in second-quarter operating earnings on COVID-related spending, leveraging its huge financial resources to secure a position in the pandemic that few of its competitors will be able to match. Professor Scott Galloway of New York University forecasts that Amazon will create the first virus-proof supply chain, as well as a significant push around personal protective equipment, testing, and vaccination, and utilise the experience as a springboard into the multi-trillion-dollar healthcare market. Amazon benefited from this major increase due to its popularity before the pandemic but also due to the resources it enjoys and has shown a very rapid adaptation of the situation and managed to help the population despite the regulations made inside because they faced Many complaints from employees or various organizations say that the people who work there are exploited and are not really being taken to protect each one. The boost, however, did not benefit all e-commerce businesses equally. According to a study of 304 merchants in the United States, just 38% expected their e-commerce sales to increase little or considerably during the shutdown. Customers don't transfer from physical stores to online stores when e-commerce sales rise during the epidemic; instead, they go to the usual suspects like Amazon, eBay , bol.com, or the online divisions of large retailers like Walmart, Target, Auchan, or Carrefour. Although sales through smaller firms' e-commerce platforms may improve slightly, they cannot compensate for sales volumes lost in traditional stores. While the entire extent of the pandemic's economic implications is unknown, there is no question that it will have far-reaching consequences. Due to online shopping, the company has seen a steady increase in retail, but also the other areas in which Amazon has made its mark have grown considerably, due to the population being forced to spend more time in homes, television companies and the music has grown, which means that AWS has benefited from it. AWS is Amazon Web Services, the largest  storage database in the world's for many companies, giving it major benefits and growth. Because AWS has such a large capacity to store the data of many huge companies, it gives Amazon a market advantage, even if it is not allowed access to these files. Amazon is accused of using this data to gain the advantage of competition use their ideas before them. Even though Amazon has been accused many times that despite the huge profits it makes, it does not help the needy and charities have tried to take revenge on the accusations by offering considerable effort during the pandemic to many individuals, charities, schools, high schools, universities and they have helped the population in various ways such as providing meals to vulnerable people and have substantially helped with the food and items needed to run the hospitals. Amazon announced its "Climate Pledge" in September 2019, aiming to become carbon-neutral across its activities by 2040 and pushing other businesses to do the same.. Amazon said that it "remains firm in our emphasis on reaching the Climate Pledge," investing in everything from electric automobiles to renewable energy initiatives . In conclusion, whatever Amazon did was in one way or another and for the good of mankind, even if one company rose surprisingly much and quickly managed to establish the kind of balance and security that the world needed in this. period. Even if in my opinion everything that Amazon does is a monopoly, I consider that it has helped a lot the society in which we live, ensuring a job in such a difficult period, it is extraordinary. Amazon once again manages to show how well the company is organized and the power it has and contributes radically to help the population in case of pandemic and also manages to help the families of its employees by continuing to provide benefits but also he manages to rewrite his return to have a huge rest in such a short period of time .
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