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[bookmark: _Toc425116255]Introduction:
In order to achieving goals and objectives every company has to focus on their human resources and emphasis on the improving skills and competencies of employees. Almost all the activities of a business operation require human resources where individuals in every sector contribute to achieving success of business organisation. In globalisation age, the competition among various companies increasing as the related business organisation in same sector increasing. In this report the selected company for applying theories is Apple Inc which is now very prominent company for it good quality products and services (Apple, 2019). In following report the importance of improving employees in workplace to Apple Inc, Apple Inc’s development vehicles assessment and individuals development plan will be discuss in details. 
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Human skills are such components which can be improved through ensure some basic instructions, training, motivation rules and regulations. Apple inc is now one of the largest multinational company in all over the world which operates their business in many countries including USA, China, UK, EU and so on where the electronic parts and device based business is very competitive. Many prominent companies such as Samsung, HUAWEI, Microsoft, and Xiaomi Company operate their business which are the strong competitor of Apple inc. in this case, Apple Inc need to skilled, competent, innovative and hardworking employees so that they can overcome the challenges of competitors and smooth operation of business (Apple, 2019). To get benefits from individuals Apple Inc first has to provide some basic requirements which also bring discipline in company and have impact on the company’s policy and strategy. 
Requirements to improve employee’s skill: to ensure development of employee’s skills and creativity there need some requirements which will help them to ensure skill development so that they can do their activities in proper way which are following-
Proper training: training is the process of providing sufficient knowledge and idea about the work and process of work so that employees can get enough idea of proper working which ensure improvement of their work capability. As the employees have good knowledge and experience in their workplace then they will be able to do their tasks more efficiently with lowest time which ultimately increase their productivity. In this case, Apple Inc very organised and planned which help them to make their company one of the most profited companies in all over the world. 
Match skill with task: carelessly distribute work to employees can be harmful for the Apple Inc because it causes the misuse of employee’s expertness in related sector. Employee who has good knowledge and skill in mobile production can be productive in that sector which ultimately increases the quality and production of Smartphone. On the other hand, employees who have good knowledge in management need to recruit in management sector and company need to distribute his responsibility in management sector (Rani, 2016). 
Give feedback: employees demand recognition and reward of their good work which motivate them to their tasks properly and stimulate to become more concern on their workplace. Apple Inc is concern about their employee’s work and provides feedback as give recognition of their work and provides incentive on their good work.
Focus on goals: employees need to focus on the goals of Apple Inc and ensure improvement of their skills in accordance to achieve goals.
Effective communication skill: communication is vital need for employees to ensure development of their skill which help to make good relationship with colleagues and superior which help to improve skills. In this case, Apple Inc provides training and sufficient materials to ensure better communication skill of their employees. 
Motivation: motivation is an important way of making employees to improve their skill and do their task with courage (Barber-Wada, 2011). 
Above mentioned requirements provide sufficient mental and physical support which ultimately develops their skill in their workplace. These requirements are mainly provided by the Apple Inc to their employees and employees give feedback to company by helping a company to achieve goals and objectives. 
Benefits skill development of employees to organisation: 
From the individual development the main beneficial is organisation and profited gain from employees skills and competence go to the organisation mostly. Organisation assure employees development of their skills in order to achieve some benefits from business, which are-
· Increase productivity: to increase the overall productivity there need to have skilled and good knowledgeable employees in the organisation so that they can find out better way of production and service. Apple Inc is mainly a technology based company where expert and skilled employees are must needed to every sector of their operation. Apple Inc earn 265.6 billion US dollar in 2018 from their business and hold one of the largest company in all over the world where their employees keep most vital contribution. 

· Set goals and objectives: company set goals based on the ability of their employees in order to the market demand and scope of business. Skilled and experts employees contribute to the goal setting of Apple Inc because the ability of company measured by their employees ability of production and services. 

· Decision making: decision making is a vital fact of a business operation where the future activities of a company affected by the decision making of company. Skilled employees can take part in the decision making of company through their activities, opinions and comments which are the reason behind the success of a company. In Apple Inc, the decision making is depends on their employees participation of decision making through good planning, work capability, innovativeness and so on which help them to reach today’s position (Rani, 2016).

· Increase profit: the most important goal of Apple Inc is earn huge profit by increase production with reduction in cost and ensuring best quality product (HILL, 2010). The employees of Apple Inc are very skilled and competent and they invest huge money to ensure more improvement of their employee’s skills which finally help increase their profit level (Borissov and Hellier, 2013). 

· Ensure good working environment: if the employees of a company are cautious about his health and workplace then they will be concern about the environment of their workplace. Well educated and skilled employees are careful about the holding good working environment where employees are supportive to each other. Good working environment also have good impact on the improvement of productivity of company, so good working environment in Apple Inc helps to it to bring out more benefit (HILL, 2010).

· Reduce cost: in order to get highest profit from business operation company has to concern about the cost because cost reduction increase the possibility of profit. Revenue minus cost is profit so when company can reduce cost then their profitability increases and company can achieve their goals and objectives easily. Skilled employees can produce goods and services in low cost by applying creative ideas and thinking with good quality. In Apple Inc, their employees are highly efficient and they are able to do their task in innovative ideas which reduce production cost (Walsh, 2012). 
· Produce new item: as a technology based company so they has to launch new items so that they can attract customer and fulfill their expectation. Every year Apple Inc launches new Smartphone, laptops and other electronic components in order to overcome the market challenges and compete over competitors in present market. Now customer wants new product with new feature and good quality product from company. In this case, company need to concern about the demand and expectation and provide product based on customer choice. Here to get feedback from employees there need to conduct survey and research where Apple Inc needs skilled employees (Walsh, 2012). On the other hand to launch new product every year with good feature there need to have skilled employees who have creativity and innovativeness in this sector. So in this case, the employees provide new product and feature in their goods and Apple Inc get huge profit from business (Bassham, 2011). 

· Earn reputation: reputation is very valuable asset for a business organisation which improves the business in competitive market. When employees become more skilled and competent then they enable to do their task in better way and able to produce quality product. As the Apple Inc have skilled and competent employees and they invest on their employee’s skill development so they produce world most quality product which increase their reputation in world market and make a good brand name. This reputation and brand name have tremendous good impact on their business because good brand name attract customer and build customer trust to company (HILL, 2010). 


[bookmark: _Toc425116257]P2 Critically evaluating development of vehicles available to Apple appropriate to the development needs individual;

Apple Inc is mainly a USA based company which manufactures their product mainly in USA until 1990s but at present time they produce most their product in abroad. For example, Apple Inc’s most of product produces in china where around 20000 employees working. They produce it at china and other countries because the cost of production in china is lower than USA and the supportive materials available more in China. In recent year journalist Thomas Ricker shows that there have shortages in innovation in Apple Inc recent year (Apple, 2019). There also have some lacks in manufacturing, marketing, advertising of Apple Inc. to overcome these challenges Apple Inc takes various steps where worker practice is an important matter of concern. In this case, Apple Inc follows some management theories which help to make their employees more competent in their workplace (Bassham, 2011). 
Honey and Mumford learning style: this learning style is very effective for the employees who want develop their skilled in order to achieve company’s goals and objectives and this is supported by the Apple Inc in their organisation. This learning style has 4 steps which are-
Activists: activists are mainly believed in practical work and want quick output based on their practical work. They are not depending on the theories and only depend on practical work, which increases their experience. In this case, experience plays a vital role because this type of employees complete their work based on practical work and experience. In Apple Inc there have many activists’ employees who want to learn through practical work and practical training. In this case, Apple Inc also provided some facilities to do the task through practical work and provide practical training to their employees (Bassham, 2011). 
Reflectors: reflectors indicate about those employees who first observe other people’s work and then do that by following their work. Reflectors mainly reflect other people’s work in their work through getting idea and thinking from them. This type learning style is not so good for employees of Apple Inc because this type of employees doesn’t have good knowledge in changes and cannot apply changes properly. Apple Inc requires very much innovativeness and creativity in their workplace to initiate new product and service in market but reflectors are not so good in innovativeness and creativity. On the other hand, this also have some good impact on company because in technological market some good need to cover by taking ideas from other to sustain in competitive market.  
Theorists: theorists are very effective in their workplace because they find out various theories based on analysing facts and condition. In this case, theorist need to have practical knowledge to analyse facts and bring out new theories form facts and causes. Theorist collects data and information and analyses that data and information and they observe various situations to find out their ins and outs. In Apple Inc there have good practice of theorist learning style where many employees provide theories based on their observation and analysing of situations. These theories help Apple Inc to find out new way of production, increase product quality thorough adding good features, launch new product and so on (Bolton, 2011). 
Pragmatists: pragmatists are those who use their analytical ability based on mental ability in their workplace and use common sense when they face any problems. They conduct research based on relevant data and information and take help from relevant theories to solve any problems. In Apple Inc there have huge scope for pragmatist’s learner where they have to overcome various problems through conduct research and taking helps from theories. For example, if any product of Apple Inc such as iPhone, if it any version faces any problem like hit problem then this type employees will conduct research on it and find out the problem. 
So this learning style is very applicable in Apple Inc to ensure their employees skill development and professional improvement in order to doing work to ensure company’s betterment. 
Support structure of Apple Inc: 
Support structure is needed to company to boost up their business by producing quality products and fulfilling customer demands. The support structure of Apple Inc is very good ensuring skilled employee recruitment and improves existing employee’s professional skills. The support structure of Apple Inc is-
Human resource: Apple Inc emphasizes on the skilled employees during their recruitment so that they can fulfill the demand of company. In this case, the authority of Apple Inc recruits innovative and skilled employees by taking exams, interview and observing their experiences in order to company’s needs and expectation. Apple Inc provides standard training and provides supportive materials to their employees so that their employees can improve their skills through various learning style such as Honey and Mumford learning style.  
Management: the management systems of Apple Inc are world class standard and highly efficient to get highest outcome from their employees. management of Apple Inc work for the development of individuals specially to improve their professional skills in their own sector and provide motivation, support, incentive, distribute work according to skills expertness and management them in proper way (Daft, 2014). 
Training: the training providing system of Apple Inc is very efficient and highly standard to make individual’s professionally more effective in workplace. Training is the best process of helping individuals to improving their professional skills because in training season trainer provide practical and theoretical training based on their task. In training season employees can know better way to do their tasks and able to gather to essential work related knowledge and experience. 
Outsourcing: in some cases, Apple Inc has to hire expert in some sector for a specific time to solve problem and boost work process which help Apple Inc to fulfill their lack. In training time and seminar Apple Inc bring experts who have good practical and theory knowledge to training their employees so that their employees can know the facts and apply it in their production sector (Hughes and Youngson, 2009). 
Supervision and formal appraisal:
Apple Inc has good supervision and appraisal system by which they supervise their employees’ performance and improvement and provide appraisal in following ways-
Performance review process: Apple Inc has good performance review process under what they review their employee’s performance such as Apple Inc take written and daily improvement report, recruit employees to observe employees work process, and so on. They provide incentives to good performer and meet their needs by meeting, interview and face to face to communication. If they face any problems and find out any weaknesses among employees then Apple Inc provides necessary training and other supportive materials. 
Design standard form: Apple Inc designed standard performance review process by which they supervise the performance of their employees and provide appraisal based on analysing this standard form.
Add employee’s opinion: in supervision system authority of Apple Inc add employees’ opinion on performance review which helps authority to standard supervision of employees’ performance and providing appraisal. 
Hold meeting: Apple Inc hold meeting to provide appraisal where they discuss about the performance review and professional skill development (Johns, 2012).


Fair assessment method:
Fair evaluation is essential for the organisation so that they can evaluate their employees in proper way and provide support based on this. Apple Inc is careful in this sector and they follow some assessment rules by which they can fairly evaluate their employees’ performance and improvement of skills, which are-
Stay connected: the assessment authority stay connected with employees so that they can know their explanation about performance and understand their work condition. If the authority not stay connected with employees and assess only based on performance review then they could be misguided in some context, so stay connected with employees is effective for both organization and employees (Borissov and Hellier, 2013).
Stay update: the process of employee’s performance evaluation should be based on present and updated criteria and system which are the best method of evaluation. If the authority of Apple Inc assesses their employee’s performance by old process then the assessment could be invalid in some cases, so there need to use updated methods of employees’ performance assessment to ensure fair assessment.
Listening: beside the performance review form and document the authority of Apple Inc listen employees’ opinion and suggestion on their performance which helps them to ensure fair performance evaluation (Kniesner and Ter Weel, 2008). 
Get feedback: the authority of Apple Inc analyses market and performances feedback to fairly evaluate their employee’s performance which gives them clearer concept about their employee’s performance. 
Stay unbiased: become bias to any employees can lead the performance assessment in unfair and ineffective way. In this case, the authority of Apple Inc is unbiased to their employees which give exact and fair evaluation of employee’s performance. 
These performance review, supervision systems, performance evaluation method give organisation to exact idea about their employees and they can get maximum output from their employees performance. 
Monitoring, evaluating and record method: to ensure the individuals development and appraisal there need to use proper monitoring, assessment and recording process so that authority of Apple Inc can analyse employees performance in order to company’s needs and expectations. In this case, Apple Inc follows below processes-
· Continuous recording: to ensure better monitoring there need to keep continuous report in record book or record document file so that no information is missed (Lussier and Hendon, 2010).

· Provide guideline: the management of Apple Inc provides proper guideline including how to keep record, how to monitor and what the way of evaluation which make this method more effective. 

· Find out problem: the authority of Apple Inc need to find out the evaluation problem at early stage so that they can find out feedback recording problem and solve to make that more effective.

· Provide rules and regulations: rules and regulations are needed to provide proper guideline to employees and make the work mandatory to do. In this case, Apple Inc has some standard rules and regulations to ensure better supervision, record keeping and evaluation which make them success and help them to achieve goals (Lussier., 2016).  
The existing facilities and policies which are mentioned in above all are the vital components to analyze individual’s performance and ensure improvement of their professional and personal skills in order to company’s needs and expectations toward their goals and objectives. 
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Planning is the key process of attaining any goals which enables people to evaluate their present condition such as strengths, weaknesses and take steps to develop require skilled. There have some stages of development plan, which are-
Set goals: what to do and what should do in order to goals are to be needed to identify at first level is the most important part of development plan. In this part, the individuals need to set his goals based on needed.
Identified needs: based on goals and objectives employees need to find out required skilled and work on that. For example an employee who has to communicate with customer then he need to find out his the way of better communication.
· Learning opportunities: in this case employees of Apple Inc need to find out the possible ways of better learning toward the achieving goals.

· Formulate action plan: in this stage employees need to make plan about his actions, which are needed to achieve the development goal.

· Undertake and keep record of development: employees need to be committed to do their tasks properly according to actions plan and keep actions record which he has done. 
· [bookmark: _GoBack]Assessing: and finally the employees of Apple Inc should review the overall activities which they keep record on document and assess the development process. This will help employees to find out his skill development progress and lack which they faces. If the evaluation gives positive review then the development plan become success and if gives negative review then they should concentrated on their lack of effort and try that very hard. 
Personal development plan: in below provide a personal development plan of an employee’s based above conditions of Apple Inc-
	What skill needs to improve?
	What to do?
	Requirements
	Time limit

	· Communication skill
	To improve communication skill employee need to take help from colleagues, YouTube, internet, video, books and so on. He also need to practice speaking, writing and listening to improve communication skill. 
	· Internet;
· Books and journals;
· Support from other peoples;

	January 2020

	· Time management
	As time management is very much needed for employees of Apple Inc because good time management helps to do tasks properly and in proper time. 
	· Record keeping;
· Make routine;
· Alarm watch;
· Mind set up
	January 2020

	· Core business kill
	Need to observe the business process of prominent company.
	· Business related journals and books
	February 2020.

	· Leadership 
	Need to observe superior staff’s management process 
	· Manager of company
	Within two months

	· Depth knowledge about work
	Need to complete learning course in related to workplace (Rouse, 2005).
	· Training center
	December 2019



To achieve this learning and ensure development of skills employee can take help from the theory of Honey and Mumford where they provide four categories of learning styles. This learning process wills them to ensure skill development in workplace, which also helps them to build good relationship in workplace (Rouse, 2009). 
Benefits and Expectations of individual  
Employees have some benefit and expectations in order to improve their development of skills, some them are-
To earn respect and recognition of their work;
To get good salary and reward from company;
To build up good relationship with superiors and colleagues;
To ensure job security and security of their future;
To get better job and promotion;
Good working environment and culture so that they can improve their productivity;
To apply their creativeness and innovative idea and thinking in workplace;
To achieve goals of company as well as their own goals;
To earn customer satisfaction in order to achieve company’s vision and mission.
Good monitoring and assessment of their work and appraisal for their good work;
Get support from superior of company;
Good culture in workplace;
Unbiased recognition of their work and every other sector so that they can get their actual right (Maylett and Wride, 2010). 
Considering these expectations Apple Inc provide every support and materials to their employees to get highest outcome and hold good working environment in workplace
Contribution to sustainable development: 
Knowledge is the best component for the sustainable development and skill development which are achieve through education and learning process. This personal development process of Apple Inc has tremendous contribution to sustainable development. By lifelong learning people get knowledge about skills and develop sustainable skills which will be needed for any time in their life. Besides this if the Apple Inc want to ensure their long lasting development and compete in market for long time this module of skill development and good relationship in workplace will help them in great extent (Rouse, 2010). 
[bookmark: _Toc425116259]Conclusion:
So it has been seen that the improvement of individual is very fruitful to company like Apple Inc in various ways and that is why largest and prominent company invest huge money and provided various programs to ensure the improvement of employee’s skills.  In this case, Apple Inc has some standard rules and regulations to ensure better supervision, record keeping and evaluation which make them success and help them to achieve goals. In this report the importance of improving employees in workplace to Apple Inc, Apple Inc’s development vehicles assessment and individuals development plan have been discussed. 
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