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[bookmark: _Toc47609097]INTRODUCTION
An organization is always surrounded by various factors that impact & influence and helps in making the decisions of the organization. An organization works with diverse people that have different beliefs, culture & background which together helps in developing the culture of the organization and the functions, no. of departments and the workers within them tends to develop a structure within the organization where it undertakes different concept, models and techniques & processes. This assignment is also going to provide about the structure and culture of the organization and their contribution to the organizational performance with the help of relevant theories and models. The chosen organization here is Tesco. 


[bookmark: _Toc47609098]RELATIONSHIP BETWEEN STRUCTURE, CULTURE, PEOPLE AND ORGANIZATIONAL PERFORMANCE
The organizational culture, structure, and people are the three most important elements of an organization which helps it to reach success and growth and also helps in achieving the goals and objectives of the organization. These three components, if chosen or developed accordingly, can lead to the high growth of an organization like Tesco which is such a supermarket store and serves a lot of people on daily basis and improves and betters the performance of the operations also (Oncioiu et al., 2017).   
[bookmark: _Toc47609099]LITERATURE REVIEW
Organizational culture can be described as 'a set of beliefs, principles, the values, and behaviors expressed by the representations of the representatives of the group. Organizations have been proposed and implemented via shared perceptions, helping others to assess the sense of the atmosphere around them and the manner wherein they think and act. Thus this concept suggests, the substance of organizational culture has both a cognitive and a symbolic portion. The cognitive dimension consists of the common perceptions, values, standards, and behaviors held by the representatives of the group that often form their conceptual (evaluative) processes (Felipe et al., 2017). 
Organizational structure is characterized as fairly stable, either scheduled or random manner of behavior and experiences of the employees of the group ensure that the objectives of the corporation are met. This knowledge of the corporate framework is based on a foundational presumption. This is purposeful, i.e. on the premise that the corporate framework requires its own intention. The intent of the framework indicates that this is a moral tool in the possession of those overseeing the company used to control the company's operations towards the achievement of organizational goals (Ahmady et al., 2016). 
Organizational people are the workers or employees of an organization that works for it and carry out its operations to achieve its goals and objectives of achieving the profits, growth, development, and success. They are important for the organization as they are the ones who carry out practices of the organization and are also influenced by the culture and structure of the organization and this also affects the performance of the workers. The workers of the organization are also an important part of enhancing the performance and also the productivity of the corporations' activities (Aithal and Kumar, 2016). 
Organizational performance depends on the various variables that occur in the operating atmosphere of the company which is linked to the individuals involved in the enterprise as well as the influences that affect the role within the corporation (George et al., 2019).
[bookmark: _Toc47609100]ANALYSIS
The types of culture that prevails and can be adopted by the organization can be represented with the help of a model and this model is given by Charles Handy and so, it is known as the Handy’s Cultural Model (Mallory et al., 2019). This model has explained four types of culture and these cultures are- 
[image: ]
Figure: Harrison Handy’s Cultural Model
Source: Brenyah and Obuobisa-Darko, 2017
· Person culture is associated with the workers available in the organization and this type of culture is hardly accepted and recognized by the corporations’ activities. 
· Role culture is associated with the roles and duties of workers of the corporation which means the place of the worker within the corporation and the duties of that position are the roles that he has to perform. This is a level-wise culture and is legal in terms of existence and aids in making and maintaining steadiness (Nasaireh et al., 2019).  
· Power culture is associated with the power vested with the workers that are associated with their place and position and they use this power to influence the workers to carry out the work or operations within the organization. 
· Task culture is associated with the performance of the workers of the organization due to which they are provided with certain privileges as the benefits which motivate them to perform high (Nasaireh et al., 2019). 
[bookmark: _Toc47609101]ORGANIZATIONAL CULTURE OF TESCO
As per the framework of Charles Handy, the organizational culture is described within four headings: role, power, task, and person culture. Tesco's corporate culture relies on the employees of the company which means the Tesco Company follows Person Culture and Role Culture. The Tesco Company highly emphasizes on the employees and the role or duties performed by them in the personal and professional manner and believes that they and their organization will prove to be effective and efficient only when its workers will be skilled, talented and experienced. They provide their employees with such an environment and tries to create a positive atmosphere and also the required training and learning sessions and programs which helps in motivating the employees and encourages them to give their best leading to the growth and success of Tesco Organization. The person culture and the role culture helps in building strong interpersonal communication and relationship between the employees and provides them a sense of belongingness to all the employees (Awadari, A.C. and Kanwal, 2019). 
[bookmark: _Toc47609102]INFLUENCE OF THE ORGANIZATIONAL CULTURE ON THE ORGANIZATIONAL PERFORMANCE
The organizational culture of the corporation represents the mindset, professional ethics, and beliefs of the shareholders and workers of the corporation, and several companies are known to have a corrupt atmosphere in which workers bid unfairly for advancement and rewards lacking respect for each other's thoughts and emotions. Certain businesses have a family-friendly atmosphere or a community that promotes innovation. Organizational culture has a beneficial influence on the activity of Tesco and tends to monitor the productivity of workers. It is evident that the corporate culture will have a beneficial and detrimental effect on the performance of the company. Nevertheless, the implementation of innovative methods and culture at the company has continued to sustain the development of the job environment and improved the performance (Nikpour, 2017).
[bookmark: _Toc47609103]INFLUENCE OF THE ORGANIZATIONAL STRUCTURE ON ORGANIZATIONAL PERFORMANCE
The word "organizational structure" applies to the internal corporate system in reality and there are different types of structure which are adopted by the organizations according to their nature, size and the level of its expansion in different countries. These structures can be flat or tall, functional, divisional, or matrix structure which can also be changed as per the requirement and need of the hour in the business organization of Tesco. the organizational structure should be such that the employees should be assigned and be able to work effectively for the jobs assigned and this is possible when they will be given the jobs or are grouped as per the skills, knowledge, and talent they possess. They will be able to do it with more effectiveness and efficiency which is possible when the optimum structure opted within the organization of Tesco (Fitria et al., 2017). 
[bookmark: _Toc47609104]INFLUENCE OF THE PEOPLE IN MAINTAINING THE ORGANIZATIONAL PERFORMANCE
The workers hired in the company shall control the efficiency of their jobs. Employees are the core of the company because they're the operating organs of an enterprise that does daily tasks in the organization. The Tesco Company's workers continue to boost its performance and aid in the implementation of a policy that aims to maximize production and therefore helps to enhance profitability. Tesco's management assures that workers continue to improve by supplying them with appropriate preparation and learning activities as well as guarantees that morale is sustained between them, which tends to increase competitiveness between them and leads to the increase of their job system. Qualified and experienced as well as happy workers add to the project with successful measures to improve the engagement and continue to create positive organizational efficiency (García-Sánchez et al., 2018). 


[bookmark: _Toc47609105]ORGANIZATIONAL DESIGN
The designs that are adopted by the organizations are different and are categorized into five categories wherein the main three are functional structure, divisional structure, and matrix structure whereas the other two are the team structure and network system structure (Aubry and Lavoie-Tremblay, 2018). These structures are defined as below: 
· Functional Structure- The functional structure within an organization is a structure that leads to the workers grouped according to the functions of the organization. Here, the employees who are vested with knowledge and skills of the functions and are grouped accordingly and report to their functional head only who takes all the necessary decisions (Good et al., 2019).
· Divisional Structure- The divisional structure is different from the functional structure as the divisional structure is based on different departments that are present in the organization. Here, the employees are grouped according to the various existing departments of the organization like the departments of the HR, marketing, finance, IT, R&D, etc. (Burton et al., 2020).
· Matrix Structure- The matrix organization is a combination of the functional and divisional structure of the organization. Here, the employees are grouped according to the functions performed in different departments of the organization, and hence, this structure considers both the structures before segregating the employees in the groups (Good et al., 2019). 
· Network System Structure- The network framework refers to the framework of the enterprise and has the foundation of the business that governs all the efficiency of the organization and also governs all the activities which assist in improving the reliability of its activity and lead to the creation of the projected growth for the enterprise (Burton et al., 2020).
· Team Structure- This structure applies to the system under which workers operate together to lead to the success of the organization. This arrangement enhances the supervision of work as the worker interacts with his or her superiors or a leader of the staff and the actions of the worker are ignored by their specific boss. The corporate planner is responsible for overseeing the success of workers in the organization's activities (Good et al., 2019).
[bookmark: _Toc47609106]ORGANIZATIONAL DESIGN FOLLOWED BY TESCO
It is a UK international supermarket and general goods business. This is based in London. It is accompanied by a formal corporate system that includes the functional structure at the local level. In this system, roles and responsibilities are split into several sections to assure that work is carried out effectively and seamlessly. Many at the head level of the company ladder have the most accountability and power. The functional structure within the Tesco also helps in avoiding the situation of chaos or confusion and conflicts between any members irrespective of their position in the hierarchy (Alam and Raut-Roy, 2019). 
Tesco also follows the divisional structure because its employees as well as serve a lot of people all around and needs to focus on all the departments and their functions & their performance to be performed successfully and productively to increase its market value and market share. This will further help the organization to implement new ideas and procedures for bringing innovation and modernization in its processes and strategies to optimally satisfy the workers as well as providing their customers the quality goods and services leading to their satisfaction also (Alam and Raut-Roy, 2019). 


[bookmark: _Toc47609107]CONCLUSION 
Therefore, it can be concluded that this assignment has given a brief understanding of the culture and structure of the Tesco Organization and their impact on the organizational performance. It has provided all the material aspects that are relevant to the structure and culture of the organization and has been duly completed as per the requirement. It has also provided the impact of culture and structure of the organization on its performance with the help of relevant theories, concepts, models, and techniques that are used within the Tesco Organization.
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