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Design a programme of activities for a three-month outdoor learning programme which takes into account young people’s health and well-being needs. Your programme should reflect the purpose, principles and values of the youth service.
   The purpose of this assignment is to design and implement a three-month outdoor learning programme that will take into account young people’s mental health and wellbeing needs. The programme will be linked to current government policies for young people whilst at the same time reflecting the purpose principles and values of the youth service in Wales. This will be accomplished by an exploration of the Welsh Assembly Governments health and well-being policies regarding young people and how they fit in with the purpose, principles and values of the youth service. This will be followed by a description of how the programme will ensure partnership working with other young people’s services in the area and a description on how the programme will be monitored and evaluated and concluding with a reflective account on what I believe would be my personal strengths and weaknesses with regard to the competencies as out lined in the National Occupational Standards for Youth Work (LSIS, 2012)…but first an overview of my actual proposed outdoor learning programme.
[bookmark: _Hlk520736572]   My proposed outdoor learning programme (Appendices 1) is to be set in a youth homeless project aimed at young people 16 to 24 years of age who are either street homeless and or in supported/temporary accommodation. All said young people have multiple complex needs including substance mis-use, alcohol abuse, adverse childhood experiences, homelessness and youth offending issues. The main recognised need is to take the young people out of the toxic urban environment they live in day in day out to a more rural setting where they can discover what it is like to have be young people again and have fun again. The idea is that the sessions and activities they will be involved with will be kept simple and easy using everyday things and activities that they can do and organise by themselves such as beach and hill walks around the Gower peninsula, beach/park games such as volleyball, cricket and rounders. Educational activities such as beach litter picks and volunteering with conversation societies such as Penllergaer Woods or The Wildlife Trust of South and West Wales, interagency work with youth projects like Down to Earth (Appendices 2, 3, 4, 5, 6). The soft skills gained from these types of activities and sessions are ‘higher order thinking, emotional intelligence, improved self-control, a more positive self-concept and improved social and communication skills’. Some of the key predicted outcomes for the young people involved would be a ‘development of positive relationships that would help create a team in which open discussion and sharing of ideas was encouraged, valued and respected’. Being taking out of their urban comfort zones would also help to build a better sense of ‘self-esteem and confidence’ (Price et al, 2016; Welsh Government, 2016; Welsh Government, 2014). Whilst the first four sessions will be organised and run by project staff full autonomy of the running and planning of the sessions and activities will slowly be handed over to the young people from the project. With a bit of gentle nudging in the right direction the idea is that the young people will eventually want to start to do more adventurous activities such as; rock climbing, abseiling, coasteering, kayaking and camping. When these ideas are thrown into the mix of planning sessions the paid staff will gently guide the young people through researching outdoor activity groups, specialist instructors and funding bids for these more adventurous activities that require specialist knowledge and instruction. Through applying simple theory such as Harts Ladder of Participation (1992) skilled youth workers can raise outdoor learning projects such as I am proposing from a mere ‘…decoration, manipulation’ and ‘ticking the boxes tokenism level’ to one where young people are eventually making ‘…informed, youth initiated, shared decisions with adults’ (Harts Ladder of Young Person’s Participation, 1992). The Youth Work National Occupational Standards (2012) states that the key purpose
of youth work is to: 
[bookmark: _Hlk520718635]enable young people to develop holistically, working with them to facilitate
their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential
(LSIS, 2012; Welsh Government, 2014)
Whilst this outdoor learning activity plan is aimed at a targeted group by changing the emphasis from staff led and prepared sessions and activities to where the young people not only have a say in, but also plan the sessions and activities the emphasis can be changed from targeted to a more voluntary engagement youth work based perspective…as shall be discussed next.   
[bookmark: _Hlk520728069]   Whilst my outdoor learning activity programme is aimed at a targeted group…youth homelessness and the majority of the young people would have substance mis-use and alcohol abuse issues according to Robinson (2008) ‘…substance abuse is a matter of personal choice’ and that ‘patterns of drug and alcohol use by homeless young people may not be significantly different from those in the general population of similar age group’ this is because ‘addiction feeds off boredom and inactivity’ and that ‘risk factors can be minimised and resiliency increased by providing purposeful activities’ (Robinson, 2008 pp. 128-131). Therefore, as seen as all young people suffer from ‘boredom and inactivity’ which in many cases leads to what society sees as anti-social behaviour it should be possible to tweak and replicate my outdoor learning programme to any youth work setting because of the underlying purpose, principles and values of youth work itself. According to the National Occupational Standards for Youth Work (LSIS, 2012) and the Welsh Governments the National Youth Work Strategy for Wales (2014–2018) Supporting Young People to Reach their Potential and Live Fulfilled Lives youth work is based on a very distinctive set purpose and set of principles and values ranging from voluntary engagement, to starting at whatever point young people are at in their lives regardless of personal or societal circumstances, it also focuses on informal and non-formal education. Non-formal activities are normally pre-planned sessions and activities that lie outside of formal learning settings such as the formal education system whilst informal education are opportunities that are not planned but things happen that can be used to teach in an informal manner with. 
[bookmark: _Hlk520729234]Whilst this is not the definitive list of youth work purposes these are the key ones that are relevant to this assignment. My learning programme is clearly linked to youth work practice as whilst it does not start with voluntary engagement it most defiantly starts with where the young people are at…stuck in a cycle of homelessness, addiction and temporary accommodation and whilst it may not directly address those issues it does address the root issues of why many young people end up in those circumstances ‘boredom’ and ‘inactivity’ (Robinson, 2008). By ‘starting at whatever point young people are at in their lives regardless of personal or societal circumstances’ (LSIS, 2012; Welsh Government, 2014) my outdoor learning programme clearly gives the targeted group of young people an opportunity to engage in sessions and activities they would not normally have a chance to be involved with thus empowering then to overcome their personal and societal issues. Also, by slowly handing over ownership of the outdoor learning project to the young people participating in said project, by giving them full autonomy in the planning of the sessions and activities they chose to be involved with allows youth workers to bring all aspects of youth work purpose, principles and values into play. This also ties in with the youth work core values of participation and active involvement, equity, diversity and inclusion plus personal and social development (LSIS, 2012; Welsh Government, 2014) Outdoor learning programmes also provide the opportunity for informal/non-formal learning not always found in a project or club setting as:
They provide opportunities to enhance young people’s understanding of, and connection with the natural environment, developing responsible attitudes toward using and protecting wilderness areas. In Wales every community is within easy striking distance of open countryside, coastal and inland waters which can provide a fantastic learning environment for young people
(Price et al 2014)
By encouraging young people as part of the outdoor learning programme to not only become actively involved with outdoor activities starting with walking, as well as volunteering with various Welsh conversation societies and sustainability projects such as Down to Earth young people’s outlooks are broadened. Also by young people signing up to voluntary work with outside project providers there is a high possibility that said voluntary work will lead to accredited qualifications. This ties in with the youth work value of ‘partnership with young people and others’ (LSIS, 2012). From personal experience of working on similar outdoor learning projects some of the most open conversations I have had with hard to reach young people have been had during a beach walk. On a beach clean a few weeks back one of the young people found a used syringe. With a high number of young people with substance misuse issues in the group this was a perfect opportunity for an informal session on the clean use of and disposal of syringes. A simple activity such as a beach clean is the perfect setting for a non-formal education for sustainable development and global youth work session on world pollution and recycling. All of these things tie into the overall key purpose of youth work which is to:
enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential
(LSIS, 2012; Welsh Government, 2014)
In theory my outdoor learning programme should tick all the boxes that cover the purpose, principles and values of youth work.
[bookmark: _Hlk520733584][bookmark: _Hlk520733748][bookmark: _Hlk520735894]‘According to a recent UNICEF report the UK is ranked 16th out of 29 ‘rich’ countries in the way it addresses child wellbeing’ (UNICEF, 201). In a report by the UNICEF Office of Research (2013) it was stated that United Kingdom wide data showed that ‘20% of adolescents may experience a mental health problem in any given year’ (WHO, 2003 cited in Royal College of Nursing, No Date), whilst ‘50% of mental health problems are established by the age of 14, and 75% by the age of 24’ (Kessler et al., 2005 cited in Royal College of Nursing, No Date) and that ‘…60% of looked after children have some form of emotional or mental health illness (Mooney A et al., 2009 cited in Royal College of Nursing, No Date). The same report found that self-harm, eating disorders, depression and anxiety were the main diagnosed mental health issues amongst young people and adolescents in the, with suicide remaining ‘…a leading cause of death in young people in the UK. In England 149 children aged between 10 and 19 years of age committed suicide in 2014; almost three children every week (Korkodilos, 2016 cited in Royal College of Nursing, No Date). With the rise in mental health issues amongst young people and adolescents the need to have more outdoor learning projects is of the upmost importance. One way the Welsh Assembly Government has addressed this issue if through the Well-being of Future Generations (Wales) Act 2015 which addresses amongst other things poverty and mental health and wellbeing. Alongside national legislation by law, under the UN Convention on the Rights of the Child (UNCRC) children and young people have the ‘…right to express their views and have those views listened to in matters affecting them’ whilst at the same time UNCHR also acknowledges the fact that ‘…Children's participation in policy making may also enable better policies to be made or services to be delivered more effectively’ and that to ‘allow children to learn about civic rights and responsibilities’ will have benefits for children such as ‘…increased confidence and new skills’ (Hudson, 2012). 
[bookmark: _GoBack]   In conclusion it can be clearly seen that outdoor learning activity programmes not only help improve young people’s mental health and wellbeing but also adhere to youth works fundamental purposes, principles and core values whilst at the same time adhering to governmental and international policy and law. As touched upon briefly the learning out comes for the young people partaking of my outdoor learning programme would be ‘higher order thinking, emotional intelligence, improved self-control, a more positive self-concept and improved social and communication skills’ gained through the soft skills acquired through participation in the sessions and activities on offer, with some of the key predicted outcomes for the young people being a ‘development of positive relationships that would help create a team in which open discussion and sharing of ideas was encouraged, valued and respected’. Being taking out of their urban comfort zones would also help to build a better sense of ‘self-esteem and confidence’ (Price et al, 2016; Welsh Government, 2016; Welsh Government, 2014; LSIS, 2012). However, through having worked and volunteered on similar projects I have noticed that the one outcome that cannot be realistically measured is the change in the young people themselves. A change from being a young person labelled with multiple issues to one of a young person who has shed said labels and is simply having fun and learning in an outdoor setting.  
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Appendices 1 
Planning Model
	[bookmark: _Hlk520706402]
	Actions
	Example

	Needs
	Many of the young people who attend the service have been raised in a toxic urban environment. It has been noticed that many are stuck in a revolving door of homelessness, youth offending and addiction. The main need is to take them out of said urban environment to a rural setting to show them that they are not caught in said revolving door, that they are not going to become a self-fulfilling prophecy because of the environment they were raised in and that there are ways to break the vicious cycle of homelessness, addiction and offending they find themselves trapped in.
	Beach walks, hill walking, litter picking, and outdoor sports led by positive role models.

	Aim
	To provide an outdoor activity every Wednesday afternoon as part of a bigger health and well-being project.
	To get the young people more active through outdoor learning.

	Objectives
	The outdoor learning programme will encourage the learning of soft skills such as problem solving, team work, conflict resolution whilst at the same time improve the young people’s social skills.
	· Identify and source resources needed for each session
· Session planning
· Discuss with each other and programme leaders what form activities should be run.

	Methods
	The first four sessions will be pre-planned by staff with an evaluation of each session by the young people involved. 
	During each evaluation session more autonomy will be handed to the young people each session so that by the fifth session they will have planned all aspects of said session including, advertising, funding, transport and what outdoor learning activity they choose to take part in.

	Implementation
	The outdoor learning activities will be run every Wednesday afternoon for a three-month trial period
	Things to consider when starting and finishing each session: 
· Mini bus checked
· Enough Fuel
· First Aid Kit
· List of young people attending the activity
· List of young people attending the activity left at the project
· Estimated time of departure and return
· Risk assessment in place
· Food/money for food



	Evaluation
	Evaluation to be split into two parts. Staff and staff and young people.
	Discuss what went well and what didn’t go well. Any improvements that are needed. Notes of meetings etc





Appendices 2
Beach Walk: Rhossili 
	[bookmark: _Hlk520707243]
	Actions
	Example

	Needs
	Many of the young people who attend the service have been raised in a toxic urban environment. It has been noticed that many are stuck in a revolving door of homelessness, youth offending and addiction. The main need is to take them out of said urban environment to a rural setting to show them that they are not caught in said revolving door, that they are not going to become a self-fulfilling prophecy because of the environment they were raised in and that there are ways to break the vicious cycle of homelessness, addiction and offending they find themselves trapped in.
	The first activity will be an organised beach walk along Rhossili bay stopping halfway to eat packed lunches and a game of rounders.

	Aim
	To provide an outdoor activity every Wednesday afternoon as part of a bigger health and well-being project.
	To get the young people more active through outdoor learning and simple sport activities.

	Objectives
	The outdoor learning programme will encourage the learning of soft skills such as problem solving, team work, conflict resolution whilst at the same time improve the young people’s social skills.
	· Identify and source resources needed for each session
· Session planning
· To be led by staff

	Methods
	The first four sessions will be pre-planned by staff with an evaluation of each session by the young people involved. 
	During each evaluation session more autonomy will be handed to the young people each session so that by the fifth session they will have planned all aspects of said session including, advertising, funding, transport and what outdoor learning activity they choose to take part in.

	Implementation
	The outdoor learning activities will be run every Wednesday afternoon for a three-month trial period
	Things to consider when starting and finishing each session: 
· Mini bus checked
· Enough Fuel
· First Aid Kit
· List of young people attending the activity
· List of young people attending the activity left at the project
· Estimated time of departure and return
· Risk assessment in place
· Food/money for food



	Evaluation
	Evaluation to be split into two parts. Staff and staff and young people.
	Discuss what went well and what didn’t go well. Any improvements that are needed. Notes of meetings etc






Appendices 3
Trip to Penllergaer Woods
	[bookmark: _Hlk520708826][bookmark: _Hlk520707684]
	Actions
	Example

	Needs
	Many of the young people who attend the service have been raised in a toxic urban environment. It has been noticed that many are stuck in a revolving door of homelessness, youth offending and addiction. The main need is to take them out of said urban environment to a rural setting to show them that they are not caught in said revolving door, that they are not going to become a self-fulfilling prophecy because of the environment they were raised in and that there are ways to break the vicious cycle of homelessness, addiction and offending they find themselves trapped in.
	The second activity will be a trip to Penllergaer Woods. The young people will be shown around this area of outstanding natural beauty by the wardens. There will also be taster activities for the various voluntary opportunities that are on offer.  

	Aim
	To provide an outdoor activity every Wednesday afternoon as part of a bigger health and well-being project.
	To get the young people more active through outdoor learning and simple sport activities.

	Objectives
	The outdoor learning programme will encourage the learning of soft skills such as problem solving, team work, conflict resolution whilst at the same time improve the young people’s social skills.
	· Identify and source resources needed for each session
· Session planning
· To be led by staff

	Methods
	The first four sessions will be pre-planned by staff with an evaluation of each session by the young people involved. 
	During each evaluation session more autonomy will be handed to the young people each session so that by the fifth session they will have planned all aspects of said session including, advertising, funding, transport and what outdoor learning activity they choose to take part in.

	Implementation
	The outdoor learning activities will be run every Wednesday afternoon for a three-month trial period
	Things to consider when starting and finishing each session: 
· Mini bus checked
· Enough Fuel
· First Aid Kit
· List of young people attending the activity
· List of young people attending the activity left at the project
· Estimated time of departure and return
· Risk assessment in place
· Food/money for food



	Evaluation
	Evaluation to be split into two parts. Staff and staff and young people.
	Discuss what went well and what didn’t go well. Any improvements that are needed. Notes of meetings etc





Appendices 4
Swansea bay beach walk and litter pick
	
	Actions
	Example

	Needs
	Many of the young people who attend the service have been raised in a toxic urban environment. It has been noticed that many are stuck in a revolving door of homelessness, youth offending and addiction. The main need is to take them out of said urban environment to a rural setting to show them that they are not caught in said revolving door, that they are not going to become a self-fulfilling prophecy because of the environment they were raised in and that there are ways to break the vicious cycle of homelessness, addiction and offending they find themselves trapped in.
	The third activity will be a litter pick along Swansea bay. The idea being that it will start the young people involved thinking about environmental issues and sustainable development. Staff to lead on conversations around these issues from an informal educative perspective.

	Aim
	To provide an outdoor activity every Wednesday afternoon as part of a bigger health and well-being project.
	To get the young people more active through outdoor learning and simple sport activities.

	Objectives
	The outdoor learning programme will encourage the learning of soft skills such as problem solving, team work, conflict resolution whilst at the same time improve the young people’s social skills.
	· Identify and source resources needed for each session
· Session planning
· To be led by staff

	Methods
	The first four sessions will be pre-planned by staff with an evaluation of each session by the young people involved. 
	During each evaluation session more autonomy will be handed to the young people each session so that by the fifth session they will have planned all aspects of said session including, advertising, funding, transport and what outdoor learning activity they choose to take part in.

	Implementation
	The outdoor learning activities will be run every Wednesday afternoon for a three-month trial period
	Things to consider when starting and finishing each session: 
· Mini bus checked
· Enough Fuel
· First Aid Kit
· List of young people attending the activity
· List of young people attending the activity left at the project
· Estimated time of departure and return
· Risk assessment in place
· Food/money for food



	Evaluation
	Evaluation to be split into two parts. Staff and staff and young people.
	Discuss what went well and what didn’t go well. Any improvements that are needed. Notes of meetings etc





Appendices 5
Trip to Down to Earth
	[bookmark: _Hlk520709694]
	Actions
	Example

	Needs
	Many of the young people who attend the service have been raised in a toxic urban environment. It has been noticed that many are stuck in a revolving door of homelessness, youth offending and addiction. The main need is to take them out of said urban environment to a rural setting to show them that they are not caught in said revolving door, that they are not going to become a self-fulfilling prophecy because of the environment they were raised in and that there are ways to break the vicious cycle of homelessness, addiction and offending they find themselves trapped in.
	The fourth activity will be a trip to the Down to Earth Project. The young people will be shown around the project by the Down to Earth Staff/Youth Workers. There will be talks on Education for Sustainable Development and Sustainable Communities. There will also be taster activities for the various voluntary opportunities that are on offer.  

	Aim
	To provide an outdoor activity every Wednesday afternoon as part of a bigger health and well-being project.
	To get the young people more active through outdoor learning and simple sport activities.

	Objectives
	The outdoor learning programme will encourage the learning of soft skills such as problem solving, team work, conflict resolution whilst at the same time improve the young people’s social skills.
	· Identify and source resources needed for each session
· Session planning
· To be led by staff

	Methods
	The first four sessions will be pre-planned by staff with an evaluation of each session by the young people involved. 
	During each evaluation session more autonomy will be handed to the young people each session so that by the fifth session they will have planned all aspects of said session including, advertising, funding, transport and what outdoor learning activity they choose to take part in.

	Implementation
	The outdoor learning activities will be run every Wednesday afternoon for a three-month trial period
	Things to consider when starting and finishing each session: 
· Mini bus checked
· Enough Fuel
· First Aid Kit
· List of young people attending the activity
· List of young people attending the activity left at the project
· Estimated time of departure and return
· Risk assessment in place
· Food/money for food



	Evaluation
	Evaluation to be split into two parts. Staff and staff and young people.
	Discuss what went well and what didn’t go well. Any improvements that are needed. Notes of meetings etc





Appendices 6
Grand Beach Sports Day at Swansea Bay
	
	Actions
	Example

	Needs
	Many of the young people who attend the service have been raised in a toxic urban environment. It has been noticed that many are stuck in a revolving door of homelessness, youth offending and addiction. The main need is to take them out of said urban environment to a rural setting to show them that they are not caught in said revolving door, that they are not going to become a self-fulfilling prophecy because of the environment they were raised in and that there are ways to break the vicious cycle of homelessness, addiction and offending they find themselves trapped in.
	The fifth activity will be a beach sports day, football, volley ball, rounders etc on which the young people will take the lead for the first time.

	Aim
	To provide an outdoor activity every Wednesday afternoon as part of a bigger health and well-being project.
	To get the young people more active through outdoor learning and simple sport activities.

	Objectives
	The outdoor learning programme will encourage the learning of soft skills such as problem solving, team work, conflict resolution whilst at the same time improve the young people’s social skills.
	· Identify and source resources needed for each session
· Session planning
· To be led by staff and young people

	Methods
	The first four sessions will be pre-planned by staff with an evaluation of each session by the young people involved. 
	During each evaluation session more autonomy will be handed to the young people each session so that by the fifth session they will have planned all aspects of said session including, advertising, funding, transport and what outdoor learning activity they choose to take part in.

	Implementation
	The outdoor learning activities will be run every Wednesday afternoon for a three-month trial period
	Things to consider when starting and finishing each session: 
· Mini bus checked
· Enough Fuel
· First Aid Kit
· List of young people attending the activity
· List of young people attending the activity left at the project
· Estimated time of departure and return
· Risk assessment in place
· Food/money for food
To be lead by young people and staff.



	Evaluation
	Evaluation to be split into two parts. Staff and staff and young people.
	Discuss what went well and what didn’t go well. Any improvements that are needed. Notes of meetings etc
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