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Executive Summary
Different countries have their own cultural and social norms and customs. Thus, employees’ behaviors and services should be customized. It is very important to distinguish cultural behaviors to get the best rating from the customers. In this report, employees or readers will get a hotel handbook that will guide them in this circumstance. The handbook is the perfect roadmap to better services for international visitors. In this report, the whole guideline is provided, considering two countries and their cultural dimensions. The hotel is located in the United States, where many visitors come from Saudi Arabia. These two countries have vast differences, which should be considered by the hotel management groups. The report will work on understanding different values and cultural dimensions by analyzing Hofstede's insights into country comparison. Besides, models and theories from different scholars will be used as an in-depth source for the country comparison. Finally, the report will provide a list of dos and don’ts with specific reasons. The table of dos and don’ts also deals with sensitive cultural issues that can lead to severe misconduct and losses. The assignment report gives better insights into the employees’ operational methods for international visitors.
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[bookmark: _Toc118340682]Introduction Country of United States (Hotel Location)
The chosen country A for the case study is the United States. This country is the host country of the hotel. Employees of this hotel are mostly citizens of the United States and are acquainted with the social rules and regulations of the country. In this section of the assignment, Hofstede’s insights into the six cultural dimensions of the United States will be discussed. Besides, key social values and cultural norms will be described.
[bookmark: _Toc118340683]Key Cultural Characteristics and Social Values of the United States
The main cultural and social values in the USA are:
· having major respect for independence or self-reliance. Individualism is so high in each country (Heisig, 2019). Americans intend to achieve more liberty than other countries in different aspects like economics, culture, and education.
· Equality is another core American value. It is strictly followed in the country. Also, America gives more importance to materialism and capitalism than to spiritualism.
· The majority of the country is Christian. So, they have an in-depth knowledge of the religion and have a weekly holiday on Sunday.
The 6 cultural dimensions are power distance, individualism, masculinity, uncertainty avoidance, long-term orientation, and indulgence. The description of the cultural dimension from Hofstede’s insights is given below:
1. Power distance: mainly refers to the inequality of power distribution in a society (Hofstede, 2021). The United States has a medium range of power distances and social power layers.
2. Individualism: Individualism is higher in this country than in other countries in the world.
3. Masculinity: The United States gives more importance to the masculine society than the feminine society. Capitalism and the desire to be the most powerful country define the characteristics of the United States.
4. Uncertainty Avoidance: According to Hofstede’s insight, Americans score only 46 on the uncertainty avoidance dimension, which is below average. It helps them indulge in creating something new.
5. Long-Term Orientation: America scores very low for this dimension, which is only 26. This shows the can-do mentality of Americans (Berger, 2022).
6. Indulgence: Americans score highly in this dimension. They are greatly controlled by their impulses, which show a belligerent mentality.
[bookmark: _Toc118340684]Introduction Country B (Guest’s home country and culture)
The chosen country B is Saudi Arabia. The values of this country are so different from those of the United States.
[bookmark: _Toc118340685]Key Cultural Characteristics and Social Values of Saudi Arabia
· The citizens of Saudi Arabia follow Islamic laws and regulations strictly. They recite the name of Allah before any major event—greetings, meetings, etc (Howe and Schlereth, 2014).
· They are not comfortable with open conversations or any tactful contact with people of different sexes. But they are much more comfortable being close to someone of the same sex (Berger, 2022).
· Gift giving is very common in their culture, and flowers are a good gift for greetings.
· For having food, they follow several rules. Also, they strictly avoid haram foods, according to Islam.
Unlike the United States, Saudi Arabia’s cultural dimensions are different (Hofstede, 2021). Here the cultural dimension scores and their explanations are provided according to Hofstede's insight into Saudi Arabia, though according to Trompenaars and Hampden-Turner dimensions:
1. Power Distance: Saudi Arabia has a high score in this dimension. The people here tend to follow hierarchical order. Inequality is a common feature for the higher scorers in this dimension.
2. Individualism: Saudi Arabia scored a little below average. It means their community and family have much influence on an individual’s decision-making.
3. Masculinity: Saudi Arabia follows a feminine society, which means they are likely to build up quality rather than be the best. They care for others' quality and well-being too.
4. Uncertainty Avoidance: Saudi Arabia scores highly (64). It means Saudi Arabians tend to avoid uncertainty but have a positive impression of hard work.
5. Long-term Orientation: The country scores low and is ranked 27. They prefer to respect tradition and keep it going (García-Bresó, 2020).
6. Indulgence: The score is very low, which shows Saudi Arabia as a restrained country that is very strict in protecting its norms.
[bookmark: _Toc118340686]Country Analysis
In the previous two sections, an in-depth understanding of the two different countries has been concluded. According to Hofstede's insights it is found several differences in different cultural dimensions between these two countries. Here, the cultural diversity of these two countries can be clearly indicated by two cultural clusters. Saudi Arabia contains Middle Eastern cultures, and the US follows Latin American culture. However, national and organizational cultural values have different insights (Heisig, 2019).
As a USA-hosted hotel is handling a visitor from Saudi Arabia, employees need to follow Middle Eastern social values. Gift-giving while greeting makes a positive impression at the very beginning. Then Arabian people as customers won’t prefer any visual contact between different sexes. As individualism in Saudi Arabia has a low score, the visitor would love to go with family or community members (Howe and Schlereth, 2014). In addition, haram foods should not be served (Postman, 2016).


[bookmark: _Toc118340687]Hotel Handbook Table of Dos and Don’ts 
A table showing specific dos and don’ts for the employees is given below:
	Serial No
	Dos
	Don’ts

	1
	Before going to the main discussion try to engage in small talk and building up a good relationship with the visitors (García-Bresó, 2020)
	Do not throw your main discussion in the first moment. It is considered as impolite behavior to the Saudi Arabians. Also, don’t try to discuss about the political and cultural controversies of the country

	2
	Show respect towards Islamic culture while talking and greet in a proper way
	Do not show any disrespect to the religious values. Criticism of Islam is prohibited among the Middle East cultures

	3
	Provide religion based services like particular food choice, space for praying, etc. 
	Do not discuss about anything regarding sexual things. Do not have any tactful contact with the opposite genders (Postman, 2016).

	4
	Try to have deep understanding of their problems and solve them quickly (Mahajan, 2021)
	Do not criticize the social arrangements of Saudi Arabia (Zholobova, 2015)

	5
	You can show respect through saying “Mashallah” while praising something
	Try not to discuss about the dress-up of the women of Saudi Arabia 



[bookmark: _Toc118340688]

Conclusion
As Latin American and Middle Eastern cultures have so many differences, it is hard to train customized behaviors. The handbook table is a summary for the employees of what to do and what not to do. A hotel needs to have a handbook for getting better reviews on employees' services and behaviors. The foreign-culture-based handbook will provide employees with guidelines to improve their behavioral quality.
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