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Employee dissatisfaction has become quite common nowadays. In many ways, some large corporate houses try to take advantage of the employees. Supply of labor forces has also increased significantly (Chen, 2014). Sometimes management and company owners try to exploit employees. Such kinds of events breed employee dissatisfaction. Whatever the seasons be, whenever there arises any sort of employee dissatisfaction, the management should try to solve the problems associated with it.  
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This task is based on real life job dissatisfaction problem Role Play written in UK based company context. Here, the writer will be acting as a management consultant and will suggest a dissatisfied employee to reduce the extent of dissatisfaction. Here, it is assumed that the dissatisfied employee is Dan Prisecaru, another student who is working in Construction United LTD and the writer is Iosif Tcaciu  a strategic consultant. 

Iosif Tcaciu: Hello. I am Iosif Tcaciu. As a Consultant Manager, I have been working at Next Bodyguard Protection Ltd for 5 years .
Dan Prisecaru:   Hello Sir, I am Dan Prisecaru, Currently, I’m employed at Construction United LTD. I have been working in the company for last two years. 
Iosif Tcaciu: Hi Dan Prisecaru, can you tell me how can I help you?
Dan Prisecaru: Sir, actually, I have been facing some difficulties in managing work life balance and at the same time I am not quite happy with my current role.  For this, I am not motivated on my day to day job in the current role. 
Iosif Tcaciu: Can you be more specific as to what does not let you maintain work life balance?
Dan Prisecaru: During the CORONA Pandemic, the company started work-from-home policy. This resulted working extra hours outside the regular job responsibilities. For this reason, we are not being able to give enough time to family. 
Iosif Tcaciu: Yes, I can totally understand your concern as to the current problem and I would be glad helping employees like you. We can see that since the first few months you were hired, you have shown exceptionally good performance. I have talked to your line manager as well. Feedback from your line manager says your overall performance has a little bit detonated compared to the performance you demonstrated earlier when you were freshly employed. We now can figure out what actually caused lower job performance. However, the problem that you have just mentioned is solely pandemic induced where everyone’s normal course of actions have been badly impacted (Kraus, 2008). The problem was even more serious when the vaccination process was not started (Streefland, 2018). Now, the management is changing its work-from-home policy within next moth as the COVID situation is coming under control. Apart from this, to keep the employees motivated about their job, the company thinking of job rotation policy seriously. 
Dan Prisecaru: Can you explain how we will be benefitted by job rotation policy?
Iosif Tcaciu: This is such kind of a policy that helps the employees to work in various department apart from the area where one is specialized in (Pugh et al 1968). Several academic journals finds that such kind of job rotation technique is very helpful for employee growth and career progression. Job motivation and job progression come hand in hand. When employees are given to work in different department, it helps them to develop multiple skill-sets. It is expected that such kinds of policy level changes will help to recover employee motivation. 
Dan Prisecaru: I see! I hope this will bring some positive vive among the employees. Thank you very much. 
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Here, it is assumed that the dissatisfied employee is Iosif Tcaciu. This dissatisfaction mainly arises from lower pay. Dan Prisecaru is the manager consultant. at Construction United ltd .
Dan Prisecaru: Hello, I am Dan Prisecaru. I am a manager consultant working at Next Bodyguard Protection for 4 years.. 
Iosif Tcaciu: Hello Sir, I am Iosif Tcaciu, Currently, I’m employed at Construction United LTD. I have been working in the company for last two years.
Dan Prisecaru: Can you please tell me how can I help you?
Iosif Tcaciu: I have been working for the company for two years  with dedication and integrity. My performance has always been up to the mark. For the last 12 months, the salary of a large number of  employees have been cut by 30%, though the regular expenses have not reduced. It causes serious problem to remain financially stable.
Dan Prisecaru: Yes, it is quite obvious , For many employees, it is quite challenging to maintain regular expense at such low level of salary. You are quite aware of the fact that due to pandemic, the demand from the consumers have declined very rapidly. As a result, the business performance was hit hard by such economic shock (Berry, 2016). But quite promising aspect about the business is that the business has started coming back in its regular flow. As the vaccinated program started, people are coming back to their normal life. In the last 2 months, the business performance has improved. The company has started to recover all the losses that incurred previously. It is expected that the company will be able to maintain its return back to its previous pay-scale. Board is also considering to keep the option of pay rise open if the business keeps on growing like previous 3 months. At the same time, performance evaluation of the employees will also be in place.  
Iosif Tcaciu:  Wow! That sounds really great!  I hope all these steps will bring some positive vibes in the company.
Dan Prisecaru:  Thank you,  Mr  Iosif Tcaciu, for understanding the situation. 
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Employee dissatisfaction is a very unwanted aspect for every organization (Zhou and George, 2019). Such kind of problem may greatly hamper the employee productivity. This ultimately hampers business performance. So, from management level ensuring mental wellbeing of the employees and ensuring good work-life balance should be one of the first priority. At the same time, if any dissatisfaction arises, it should be solved as fast as possible from management level.
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