Line managers within South Wales Police are key to influencing a positive working culture

The average worker in the UK will spend 84,171 hours in work over their lifetime (Bailey, 2018), therefore this is a significant amount of time spent working alongside your colleagues. Research suggests that poor line management leads to a substantial number of resignations from organisations (Faragher, 2019; Hunt, 2023).

SWP line managers are primarily responsible for ensuring that their teams work effectively towards achieving the force mission which is “Keeping South Wales safe”(SWP, 2023 a), however in order to do that, employees need to be provided with basic needs which can be demonstrated using Maslow’s Hierarchy of Needs (Sharma, 2021)
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Physiological
These are described as the basic needs for survival, in work this can mean the physical office environment and adequate refreshment breaks (Channell,2021). Research has shown that most employees who take time for a lunch break are more productive as a result (Daniel, 2018;Mucha, 2018) therefore line managers should not only be encouraging their team to take breaks but should also be taking breaks themselves for their own wellbeing. Wellbeing is a key pillar of the Chief Constable’s Delivery Plan (SWP, 2021).

Safety 
In addition to ensuring health and safety procedures are followed, employees also need to feel “psychologically safe”. When employees feel psychologically safe, they feel comfortable with sharing ideas or concerns (Pindar, 2023). Failure to embed a psychologically safe culture could lead to employees feeling afraid to challenge behaviour which is not in line with the Code of Ethics (Rosenbaum,2019; College of Policing 2023).
Research by De Smet, et al. (2021) shows that supportive and collaborative styles of leadership are more conducive to a positive culture where employees feel psychologically safe, whereas authoritative styles are more likely to have a negative impact.

Belonging 
To meet this need, employees need to feel that they are valued member of their team and that they are accepted for who they are (Waters, 2021).
Creating an environment where people feel they belong enhances diversity and inclusion aswell as productivity (Wiles and Turner, 2021).
It is suggested that colleagues who were working from home during the pandemic became closer after seeing people within their own environments and sharing elements of their life such as having their pets sat with them on an online team meeting (Gaudes, 2020).
 
Line managers can get to know their staff in a variety of ways by doing things such as regular team catch ups or by doing a team activity such as a Belbin questionnaire which looks at what type of role each team member undertakes within the team based on their personality traits (Indeed, 2023). 
By understanding your team, you are in a better position to identify if someone is potentially having struggles with their wellbeing or if there is conflict within your team (CIPD, 2022).
 
Its important to note that as individuals, the same approach will not be suitable for all and that employees needs will also differ at different times (Hutto, 2021). To support line managers, there are many resources that can be found on the staff intranet that provides guidance on a variety of topics which you may come across when managing your team.


Esteem and Self Actualisation 
In addition to meeting the teams needs so that they can conduct their roles efficiently, it is important for line managers to support individual development. Line managers who encourage their team members to develop within their roles can assist in preparing them for changes to workplace demand aswell as giving themselves the opportunity to progress in their career (Cloke, 2018).
Line managers who support their teams in developing can increase job satisfaction and retain the knowledge and skills within the organisation (CIPD, 2020).
 
To do this, line managers should make time within their team quarterly PERFORM check ins to discuss with individuals what their ambitions are and what you can do support them in achieving this. This can be putting them forward for courses or offering shadowing opportunities and attachments to widen their knowledge and experience. 
 
SWP Key Priorities to achieving positive culture
 
SWP recognises the important work that line managers do every day, therefore it is important for us to enable you to conduct your role effectively by investing in your development. SWP will therefore be implementing the following initiatives:

Understand your style
 
To assist line managers to understand their what motivates their leadership style, SWP will provide the opportunity to undertake a DiSC assessment (MindTools, 2023) with our trained assessors when going through a promotion process. Line managers who are self-aware can build on their leadership strengths, address their weaknesses which creates better leaders as a result (Harris, 2020).

Develop your skills

The first line supervisors’ course is now mandatory for all prospective and current line managers. The aim of this is to create supportive leadership and supervision throughout SWP as part of the Chief Constables Delivery Plan (SWP, 2021) 
 
The course consists of 6 modules which takes a blended approach to learning including taught sessions and self-directed learning (SWP, 2023 b):
Leading Self
Leading Conversations
Leading People
Leading Change
Leading Collaboratively 
 
Protected learning time will be provided to enable you to engage fully with the course. The time required to complete all modules will be a total of 7 working days, however these can be booked both consecutively or individually so that impact of your abstraction from your normal duties is reduced.

Coming Soon!
 
A lot has changed both internally and externally since the last employee engagement survey in 2017, therefore to understand current staff engagement a survey will be launched in September 2023 for all staff and officers. 
This is an opportunity for you and your team to have your say and provide the SMT with feedback on what they are getting right and what they can do to improve the working environment for everyone, please ensure that you communicate this to your teams so that we can get as many responses as possible.
 
In the meantime, your Police Federation and Trade Union representatives are always available in addition to the various staff networks to act as an effective communication channel for all SWP employees (CIPD, 2021).
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