


Critical evaluation of the different approaches to leadership and their effectiveness within the Hotel Industry



The hotel industry is a diverse and ever-changing sector in which good leadership drives customer experience and operational success. Hospitality executives shape the industry, and the ultimate consequence is visible in the visitor experience and employee retention (EHL Insights 2023).To gain a better understanding, this paper will evaluate various leadership methodologies, such as Adair's Action-Centred Leadership (Aidar, 2018), Blake and Mouton's Managerial Grid, and McGregor's Theory X and Y, which provide a comprehensive framework for examining leadership efficacy in this specific setting. By evaluating these models and conducting critical analysis, we hope to discover their particular benefits and shortcomings, as well as establish a link between their actual application and the challenges of the hospitality industry. Investigate managerial approaches that are appropriate for the industry, supported by real examples from actual hospitality organisations that put these theories into practice. 


Shaping organisational culture creates not just a sustainable industry but also accommodates the new generation's alter ego, where all decisions are carefully planned in order to generate the full potential of employees and services in the hospitality industry (McKinsey’s office, 2024). To better understand the importance of leadership in decision-making in order to drive a hospitality business to its full potential and constantly looking for new markets to explore, it is important to look into the leadership methodologies.

Adair's Action-Centred Leadership (Aidar, 2018), which highlights the simultaneous management of task, team, and individual requirements, is a classic framework in leadership philosophy. This model proposes that effective leadership necessitates balancing these three factors in order to achieve success, establish team cohesion, and meet individual goals. Adair's model also says that leadership performance in many situations, including the hotel business, is dependent on the leader's capacity to engage these aspects consistently; nevertheless, applying this model to the hotel industry reveals both strengths and limitations. Its strengths are its practical application and adaptability to varied organisational cultures and conditions (Scholarly & Society, 2019). Adair's eight leadership responsibilities, including job definition, planning, motivation, and example-setting, are critical skills for hotel managers who must coordinate complicated operations and different personnel. The model's weakness is that it may be out of date in modern situations with flat organisational structures and a focus on innovation and empowerment (Live Culture Company, 2023). The model's simplicity overlooks the complexities of modern leadership difficulties, such as managing change and cultivating a creative environment. Despite these criticisms, Adair's emphasis on balancing task completion with team and individual growth remains important, serving as a core guide for hotel leaders as they adapt to their unique operating circumstances.

Shinek (2023) suggests that leaders are not responsible for the job, they are responsible for the people who are doing the job. Therefore, The Blake Mouton Grid (Blake & McCanse 1991) emphasises task vs person orientation, which is especially applicable in the hotel business, where operational efficiency and employee morale are critical. The grid is split in 5 sectors where the Team Management, shows the most effective approach, strikes a balance between great concern for production and employees' requirements this segment (Islam and Bhattachar, 2019). The strategy is consistent with the hotel industry's emphasis on service quality and employee engagement, which could lead to increased customer satisfaction and staff retention which is discussed by Singh et al. (2021). However, the model's simplicity may cause it to ignore issues in modern hotel administration, such as the requirement for agility in customer service and innovative problem solutions (EHL Holding SA, 2023). Although the model provides a framework for leadership development, it may not fully capture the dynamic leadership qualities needed in today's fast-paced organisations, where transformational leadership styles are increasingly preferred.
Mullins (2019) discusses how people's performance in an organisation typically falls short of their original excitement and potential due to how they perceive they are treated, with many issues arising from decision implementation rather than the intentions behind them. As a result, managers have a significant responsibility to create a positive work environment and implement effective motivation, job satisfaction, and reward systems to increase organisational performance through their staff. Another managerial style described by McGregor's (2006) X and Y theories of managerial styles, which differ greatly in approaches, is the X style, which assumes that individuals are inherently unmotivated and despise working, necessitating compulsion, direct supervision, and external rewards to achieve organisational goals. According to this viewpoint, managers must closely monitor and control their employees using tough regulations and punishments because people are thought to prioritise security above all else. Could be used in contexts where duties are repetitive or there is a large turnover rate among employees, such as housekeeping or front desk operations. Management may include stringent checklists, rigid schedules, and close monitoring of performance. This strategy can help assure consistency and efficiency in operations, which are critical in hotels where client satisfaction is strongly reliant on the cleanliness and readiness of rooms and amenities. However, relying too heavily on Theory X can lead to low employee morale and high turnover if employees feel overly managed or devalued. According to Peters (2024), employees depart for a variety of reasons, including discontent with their existing employment ('push' factors such as a lack of career chances or poor relationships with supervisors). According to Gürbüz, Şahin, and Köksal's (2014) study on Solders and their leaders, military organisations often use a task-oriented managerial style that emphasises standardisation and hierarchy, indicating a Theory X orientation. However, research suggests that a Theory Y orientation, which focuses on people-centred relationships, also exists between military personnel and their immediate supervisors. While both styles may be effective in the military, employees in the hospitality industry seek a positive work environment and leadership empowerment, as well as good work-life balance and personal wellbeing.
On the other hand, it claims that employees are self-motivated and thrive under pressure. It means that if employees like their work, they are more likely to be productive. According to this viewpoint, management should empower individuals by delegating authority, fostering empowerment through decision-making, and creating an environment in which employees can express themselves and improve their skills. 
These theories have had an impact on management practices and are crucial to the study of organisational behaviour. They reflect a shift from traditional to more sophisticated management styles by analysing successful hotel businesses and leadership practices to discover the most effective leadership approaches in the hotel sector.
The analysis of The Ritz Carlton's (2024) leadership practices indicates that the luxury hotel brand understands how to improve its leadership. The Ritz-Carlton leadership strategy focuses on demonstrating profound respect for people and cultivating trust, both of which are critical for creating a positive work environment that benefits both employees and customers. Ritz-Carlton leaders are regarded as imperfect, despite any appearance of perfection, yet the company's culture places a significant focus on empowerment and trust. Employees are given significant responsibilities and opportunities for personal development, which results in authentic, high-quality guest experiences. Implementing a trust-based strategy is critical for empowering employees to innovate and effectively satisfy the needs of guests, as well as establishing an environment in which employees feel valued and motivated to exceed expectations. This method has resulted in considerable improvements in customer service and employee satisfaction, as evidenced by positive customer responses and a detailed review of engagement. 
The Ritz-Carlton leadership style is consistent with Douglas McGregor's Theory Y (2006), which states that employees are self-motivated, seek responsibility, and are driven by a desire for personal growth and fulfilment. The Ritz-Carlton's leadership strategy coincides with Theory Y by empowering employees to make decisions that affect the tourist experience, demonstrating faith in their employees' intrinsic motivation and accountability. To address the personal and professional development needs of its employees, the organisation prioritises continuous learning and career advancement. Motivating individuals to go above and beyond their self-interests for the sake of the business, while also generating a sense of belonging and significance within the team, is an essential component of Theory Y (Kopelman, Prottas, & Davis, 2008). According to Organ (2023), the most effective leadership philosophy is transformational leadership, which is consistent with the hotel industry's aims of providing great service, adapting to change, and maintaining high levels of visitor satisfaction. This leadership approach not only improves operational efficiency but also leads to a sustained competitive advantage, as it demonstrates. The Ritz-Carlton's executives inspire individuals by developing a strong sense of organisational culture and mission; this strategy motivates personnel to go above and beyond normal expectations in order to give exceptional service. Ritz-Carlton leaders ensure that employees feel valued and understood by identifying and responding to unique employee needs. This is seen in their extensive employee development activities and tailored career paths. The Ritz-Carlton's leadership strategy focuses the growth and well-being of individuals and the communities in which they live. Ritz-Carlton executives prioritise their employees' needs by ensuring they are well-equipped, trained, and supported in order to appropriately serve guests. Leaders act as facilitators, creating a favourable environment for employees to grow. Changing leadership style based on staff demands and operational requirements. Ritz-Carlton leaders skillfully adapt their management style to their team's varied levels of development and confidence, using more directive ways for new hires and more supportive and delegative methods for experienced staff.
The Ritz-Carlton leadership style exemplifies a complicated mix of employee trust and empowerment (Michelli, 2008).
Marriott International acquired Ritz-Carlton following Steinbock's merger (2024), resulting in challenges due to the integration of two organisations with different corporate cultures and leadership styles. The merger originally had difficulties, primarily due to differences in ownership structures and leadership styles. The Ritz-Carlton (2024), formerly a privately held firm, pursued a sophisticated hospitality strategy that prioritised client happiness, employee respect, and empowerment. Marriott's public ownership and commercially driven management approaches contrasted with this plan (Marriott International, 2024).
Ritz-Carlton addressed their employees as "Ladies and Gentlemen" to underline their commitment to respect and excellence. In contrast, Marriott referred to its staff as "associates," which initially made the Ritz-Carlton crew uncomfortable. Despite hurdles, Ritz-Carlton's leadership remained devoted to their basic values and principles, fostering the particular ethos that distinguishes their brand in the luxury hospitality business.

Marriott finally recognised the value of Ritz-Carlton's leadership techniques, which emphasised providing excellent service and empowering staff. As a result of this acceptance, Marriott effectively integrated Ritz-Carlton's best practices into its operational structure while maintaining the Ritz-Carlton brand's uniqueness, resulting in a more harmonious mixing of the two cultures. Today, the effective blending of multiple management styles and concepts is regarded as one of the most successful mergers in the hospitality industry, illustrating the efficacy of flexible leadership and the importance of cultural respect in business transactions.




In conclusion, many leadership techniques in the hotel industry, including Adair's Action-Centered Leadership (Aidar, 2018), Blake and Mouton's Managerial Grid (1991), and McGregor's Theory X and Y (1960), are thoroughly examined, emphasising their significance and practicality in contemporary hospitality management. A detailed investigation and comparison reveals that, while historical models like Adair's give a good foundation for understanding leadership dynamics, they may occasionally fall short in addressing the complexities of today's fast-paced and innovation-focused hotel sector. The study of how Ritz-Carlton (Michelli 2008) utilises Theory Y principles demonstrates the success of a transformative and empowering approach that closely matches the industry's desire for flexibility and exceptional customer service (Mind tool 2022; Organ 2023). This combination of academic understanding and actual execution emphasises the critical role of leadership in impacting not only hotel operational effectiveness, but also the total visitor experience and employee satisfaction. The study recommends that hoteliers embrace a more intelligent, adaptable, and human-focused leadership style in order to meet shifting challenges and capitalise on opportunities for long-term growth and achievement.
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