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[bookmark: _Toc513225466]Introduction
Managing an enterprise or a business in this 21st century has become a challenging task due to ever evolving demands of customers. In order to meet their needs and demands, enterprises consistently try to upgrade their products and services by implementing innovation. However, to keep up with these changing needs, an effective business plan is prepared, that makes sure that maximum profit is generated while using minimum resources. 
If someone is planning to set up a new business, that entrepreneur must come up with innovative ideas of marketing, before launching its products and services in market. Again, if two enterprises are selling similar products in the market, then they must come up with ideas that will help them to achieve a leading position in the competitive market. In this instance, it must be mentioned that before finalising a business idea, one need to carry out a thorough market research that will help to identify current demands of customers, position of competitors, spending capacity and level of brand awareness among people (Thomas and Silva, 2016, p.263).
 
Gibbs’ reflective cycle I fell vary useful in making me think through all the phases of an experience or activity during the preparation of the business plan. 
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[bookmark: _Toc513225467]Gibbs’ reflective cycle
[bookmark: _Toc513225468]Description (What happened) 
I have work in a team for making a business plan with my team members.A business idea is the base of the entire business; that prioritises financial gain, while delivering products and services to customers. As observed by McKenzie (2017, p.2279), an idea should be unique and innovative that will solve existing problems of a business firm and will generate profit. For instance, an enterprise is facing issues regarding usage of resources; where employees are not being able to use them effectively, due to which large number of resources are getting wasted, and maximum output cannot be obtained. At that time, management can either recruit potential people, or can adopt an equipment that will use resources to the best of its use. However, as pointed out by Diaz (2017, p.41), business ideas are mostly offered by entrepreneur of the business who is well aware of goals and objectives of business. All the knowledge regarding preparing a business plan I have experienced and able to learn how to set up a new business. 
[bookmark: _Toc513225469]Feelings (what were you thinking and feeling)
I have learned many things preparing a buses plan, it has been observed that before making a business plan, it is mandatory to formulate an appropriate business idea. As stated by Gabler et al. (2017, p.262), when a problem arises in a business, root cause of that problem must be find out at first, in order to solve that problem entirely. Again, it must be kept in mind that the idea must be customer focused and not product driven. Business plan should be made in such a way that it is both attractive and achievable (Ghani et al. 2017, p.81). 
I have further learned that funding which is the most vital element of an enterprise; for if sufficient funds are not available, no innovative business ideas can be executed effectively. As stated by Saad and Ogunsanwo (2016, p.450), as per requirements of business plan funds should be arranged to make business grow strategically. Funds can be arranged and collected from family and friends; besides one can take loans from banks.
It has been observed that before making a business plan, it is mandatory to formulate an appropriate business idea. As stated by Gabler et al. (2017, p.262), when a problem arises in a business, root cause of that problem must be find out at first, in order to solve that problem entirely. Again, it must be kept in mind that the idea must be customer focused and not product driven. Business plan should be made in such a way that it is both attractive and achievable (Ghani et al. 2017, p.81). On the other hand, solutions made or ideas generated should last long and must give quality results. An effective business plan besides being innovative, must have potential to manage risk, and make the business grow. The factors that need to be kept in mind while making a business plan have been mentioned below; 

[bookmark: _Hlk511837291]If an individual wish to enter into a partnership business or is a sole proprietorship, then they should abide by all the laws and rules of UK Government which is also learned by preparing the business plan. For instance, before setting up the business, entrepreneur need to take care of licences and registration. As opined by Van et al. (2017, p.580), before recruiting employees, they should be given a proper document paper, where their salaries, number of holidays they can enjoy and other rules will be written. Besides, business enterprise must ensure safety and health of employees at workplace as per the Health and Safety at work etc. Act 1974 (c.37).     
[bookmark: _Toc513225434][bookmark: _Toc513225470]I also leaned and experienced the Employment skills required to complete a group project which are given below 
· Communication: It is through effective communication that an employee will be able to express needs and problems to co-workers or seniors. As per the view of McKenzie (2017, p.2301), due to communication, a good bond develops among co-workers and entire work flow becomes smooth and productive. From scientific management theory, management must identify individual needs of employees and should reward them accordingly; and this can be done by proper communication only (Gabler et al. 2017, p.269).       
· Team work: Employees need to have the potential to work effectively within a group. As argued by Thomas and Silva (2016, p.274), often in team works, conflicts and confusion take place due to varied opinions of employees. However, employees should have skills to work with cooperation and coordination among each other.   
· Self-Management: It is when employees are able to accomplish their daily works by themselves without taking minute to minute help from others. It is important that employees get their work done within given deadline, to maintain their work ethics and self-management skills.    
· Willingness to learn: According to Van et al. (2017, p.583), employees can enhance their skills and knowledge if they have the zeal to learn new things every day. It is not possible for an employee to know everything; however, they should have interest to learn and understand new innovative things and must have potential to grasp them.     
Funding is the most vital element of an enterprise which I know by working in team; for if sufficient funds are not available, no innovative business ideas can be executed effectively. As stated by Saad and Ogunsanwo (2016, p.450), as per requirements of business plan funds should be arranged to make business grow strategically. Funds can be arranged and collected from family and friends; besides one can take loans from banks.
Legal issues is also another issues in business setup which I learned If an individual wish to enter into a partnership business or is a sole proprietorship, then they should abide by all the laws and rules of UK Government. For instance, before setting up the business, entrepreneur need to take care of licences and registration. As opined by Van et al. (2017, p.580), before recruiting employees, they should be given a proper document paper, where their salaries, number of holidays they can enjoy and other rules will be written. Besides, business enterprise must ensure safety and health of employees at workplace as per the Health and Safety at work etc. Act 1974 (c.37).     

[bookmark: _Toc513225471]Evaluation (what was good and bad about the experiences?)
As influenced from Honey and Mumford, An and Carr (2017, p.411) commented an activist is someone who learns from their own experience. From this I can say that I have mostly learnt from my own real-life experiences. I feel that I have the skills of solving problems that takes place while doing any group projects. In the future, this will help to solve many complicated problems at workplace. I am quite open minded and try new things that will help me to solve existing problems. I have good computer skills that enable me to complete all projects effectively on time. I can plan my tasks as per their urgency and complete them within given deadline. However, using the Gibbs’ reflective cycle, I have analysed that I have to enhance my communication skills, so that I can express my viewpoints freely to my team mates. Based on this problem, necessary action plans need to be made (Tesh and Kautz, 2017, p.118). However, I have seen I am a good team worker, as I respect others views and opinions. I am cooperative with others and perform all team tasks with perfection and care.    
    
[bookmark: _Toc513225472]Analysis (what Sense can you make of the situation?)
The experience of preparing business plan was a great experience for me as it thought me various things regarding a business idea or preparing a plan for set up a business. I was very exciting about the group work. While working in a group we have gained knowledge, share our thoughts idea to generate a good business plan. While preparing business plan my team members prepared their portion of work which was assigned by the team leader. I am very eager for learning and learn so many things while preparing my business plan with my group work I have learned team work, I developed my communication skill, interpersonal skill. It was a great experience in my educational life to work with a group and coordinate the task within the assigned deadline.
I also observed that before making any business plan, it is mandatory to do a detailed market research. After studying the existing market and industry, one would get to know about existing market price of products or spending capacity of people. As recommended by Tan and Ang (2017, p.100), it is essential to know about market position of competitors, their strategies and innovation, before making a business plan. Keeping into account all of these, arrangements and observation for start-up costs, accumulated funds, cash flow and more should be made.   


[bookmark: _Toc513225473]Conclusion 
A business idea is the base of every business plan; as without a good idea no plan can be made effectively. This study focuses on the need and importance of a business plan that is made when someone is setting up a new business. Besides, a business plan is also needed when an existing business is facing some issues. In order to solve those issues, root cause of that problem must be found out, so that appropriate solutions can be made. Furthermore, while making a business plan, effective marketing must be included in the list that will help customers to know about a particular product or service. 
Resources can be effectively used if employees are given regular training; and they must be instructed to keep the environment clean. In order to retain their interest at workplace, employees should be provided with incentives, bonus, recognition and rewards. An enterprise should use a unique trademark that will prevent their ideas from getting stolen. From this study, I also got to identify my own personal skills that are helpful for future employment. For instance, I am good at solving problems, and have willingness to learn. However, I should work more on my communication skills, so that I can express my problems more freely.        
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