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INTRODUCTION 
Leadership plays a vital role in driving organisational success because it determines how employees perform their work and how motivated they feel which leads to specific business results. Organisations develop their ability to compete through effective leadership which helps them achieve strategic goals while adapting to environmental changes (Northouse, 2021). Daniel Goleman’s model of leadership identifies six distinct styles based on emotional intelligence which each match different organisational needs (Goleman, 2000). The different leadership styles that exist in organisations determine how their employees interact with each other and how organisational decisions get made.
The Goleman democratic and affiliative and coercive leadership styles will be studied as the three main leadership styles of this essay which will demonstrate their relevance to business operations. The essay will also explore the advantages and disadvantages of each style, supported by real-world examples. The research will show which skills modern leaders need to use for effective team management and organisational expansion in current business conditions (Yukl, 2020).
Main Body – Part 1
Definition of Leadership
Leadership refers to the capacity to lead people or groups toward organisational objectives through processes of guiding and motivating them. The leadership process requires leaders to develop a strategic vision which they must follow to create a workplace where employees receive assistance and become fully involved in their tasks (Northouse, 2021). People show effective leadership through their power to handle authority which lets them lead through their personal actions and their ability to establish connections with others and manage their emotions. Modern organisations view leadership as a process which develops through continuous relationships because leaders need to adjust their behaviour according to new circumstances (Yukl, 2020).
Leadership styles show different effects on organisational performance because their impact depends on the specific circumstances faced by an organisation. Goleman (2000) identified six leadership styles based on emotional intelligence, highlighting the importance of flexibility in leadership approaches. Leaders who can switch between styles depending on the situation are more likely to achieve positive outcomes. Organisations need to study leadership styles because they create a connection between organisational success and staff productivity according to (Goleman, 2000).
Leadership Style 1 – Democratic Leadership
Democratic leadership or participative leadership empowers team members to participate in decision-making activities. Leaders who adopt this style value collaboration, open communication, and shared responsibility (Goleman, 2000). The leadership style works best in settings that require creative and innovative problem-solving because it lets employees present their ideas while their work contributions receive recognition from the company (Northouse, 2021).
Democratic leadership brings two major benefits because it encourages employees to work actively while they experience job fulfilment. Employees who take part in decision-making processes demonstrate increased motivation toward their work and dedication to achieving company objectives (Yukl, 2020). The leadership style improves teamwork because it establishes direct communication links between leaders and staff members which results in superior decision-making outcomes. The practice of democratic leadership promotes diverse thinking which leads to innovative solutions that solve organisational problems (Goleman, 2000).
The democratic leadership style comes with certain restrictions which limit its effectiveness. Decision-making can take extended periods to complete when multiple stakeholders are part of the process and when parties find it challenging to reach agreement (Northouse, 2021). The approach becomes ineffective during urgent situations because organisations require their employees to make immediate and strong decisions. Employees who participate excessively need proper supervision because excessive participation leads to organisational confusion according to (Yukl, 2020).
Google uses democratic leadership as its operational method which allows all staff members to present their concepts for company progress. The approach has enabled Google to maintain an active system which generates new ideas while supporting ongoing development. Democratic leadership operates most effectively when organisations function in stable conditions which require their employees to work together for innovative solutions.
Leadership Style 2 – Affiliative Leadership
Affiliative leadership establishes strong team relationships through trust building and emotional connection development. This leadership style gives precedence to people needs while establishing a supportive work environment that leads to positive results (Goleman, 2000). Leaders who adopt this approach establish better organisational culture through their focus on team building and employee development and effective communication (Northouse, 2021).
The primary benefit of affiliative leadership enables organisations to boost their employee satisfaction and workplace contentment. Leaders who acknowledge their team members' unique contributions and create an atmosphere of belongingness can boost workplace motivation while decreasing employee stress levels (Yukl, 2020). The leadership style proves most effective because it enables organisations to rebuild trust between team members during periods of change and conflict (Goleman, 2000). The practice of affiliated leadership establishes better communication channels between team members which results in improved teamwork and productivity for the entire team.
However, there are restrictions which limit the effectiveness of affiliative leadership. The relationship-building emphasis will result in organisations that lose their ability to guide work activities and their capacity to achieve results (Northouse, 2021). Leaders may avoid addressing poor performance to maintain harmony, which can negatively impact organisational outcomes. The excessive use of this leadership style will create conditions that employees fail to meet clear performance standards because they lack direct supervision (Yukl, 2020).
The best demonstration of affiliative leadership exists in organisations which make employee well-being their main priority through flexible working policies and mental health support programmes. The leadership style achieves optimal results when it combines with other leadership methods which create positive workplace relationships while maintaining strong work performance.
Leadership Style 3 – Coercive Leadership
Coercive leadership, which people call commanding leadership, requires leaders to impose their will through demands for immediate obedience from their workers. The approach establishes strict rules which people must follow to achieve results through their work (Goleman, 2000). The method finds use in situations that require people to make fast decisions while they must follow established rules and operational guidelines (Northouse, 2021).
The method of Coercive leadership provides organisations with a crisis solution which creates advantages for the organisation. The method enables leaders to take swift action while they maintain their authority during organisational emergency situations and high-stress times (Yukl, 2020). The method proves effective for organisations which need to enforce strict regulatory requirements and safety protocols which apply to their operations (Goleman, 2000).
Coercive leadership presents organisations with multiple disadvantages that create major problems for them. The control system makes employees feel worthless which results in decreased work motivation and lower job satisfaction (Northouse, 2021). The method restricts employee creativity and innovative thinking because it prevents them from sharing their concepts and taking part in organisational decision-making processes (Yukl, 2020). The method results in organisations losing their staff members while their overall performance declines.
The emergency services of the actual world show Coercive leadership through their leaders who must provide specific directions which emergency workers need during their time of crisis. The approach provides short-term results, but it creates a negative work environment which makes it unsuitable for organisations that require long-term progress.
Leadership Skills Required in Modern Organisations
Modern business environments require leaders to develop multiple skills for effective team management and successful organisational achievement. Leaders need emotional intelligence as their primary skill which enables them to comprehend and govern their own emotional reactions while they likewise perceive the emotional states of other individuals (Goleman, 2000). Leaders use this skill to establish solid connections which lead to enhanced dialogue and development of a constructive work atmosphere (Northouse, 2021).
Leaders need communication skills because they must deliver their thoughts and requirements and assessment results to their team members in a transparent manner. Effective communication helps teams work together better while it also decreases the chances of miscommunication throughout the organisation (Yukl, 2020). Leaders need to have effective decision-making abilities which allow them to tackle difficulties and select choices that support organisational success. Organisations need this ability because their operations need leaders to make rapid yet strategic choices during circumstances of rapid change (Burns, 2020).
Leaders need to show their capacity to adapt and switch between different tasks because organisations today function under conditions which change constantly and show no signs of stabilization. Leaders need to change their leadership approaches according to different contexts which helps them maintain their operational effectiveness (Goleman, 2000). Leaders use problem-solving and critical thinking skills to find problems which they use to create effective solutions. Organisations need these skills to drive their innovation processes which will help them achieve sustainable success (Northouse, 2021).
Conclusion
The success of an organisation depends on leadership because it determines how well employees work and what motivation they have and which results they achieve. Goleman’s leadership styles provide a useful framework for understanding how different approaches can be applied in various business contexts. Democratic leadership helps organisations work together while developing new ideas, whereas affiliative leadership builds strong team bonds, and organisations can use coercive leadership during crises, but its excessive use will damage employee morale (Goleman, 2000).
All leadership styles bring their unique benefits and their specific drawbacks, which means leaders need to adjust their methods based on different situations. Modern leaders need to develop emotional intelligence and communication skills and adaptability capabilities because these abilities enable them to lead teams and handle unexpected situations (Northouse, 2021). The ability to combine various leadership styles with essential skills serves as the foundation for organisations to achieve their objectives while creating a work environment that fosters employee satisfaction and productivity (Yukl, 2020).
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