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www.marks&spencer M&S Plan A aim is to dramatically increase environmental sustainability towards a greener environment. Recognising their challenges, M&S have worked towards resetting their Plan A to become a net zero business by 2040, progressing towards a net zero business means they will not be adding any more greenhouse emission. Armstrong (2020) stated long-term business performances with a dedicated team usually do well within organisations, M&S recognises employee achievements towards building a more sustainable environment. M&S HRM has a great impact on performances to ensure employees understanding towards it’s values, beliefs and attitude.
Beliefs
Reviewing M&S sustainability programme, Plan A provides wider insight on social and environmental needs towards improving sustainable initiatives. The CEO Chief Executive Steve Rowe continues changes on how the business is organised and initiating new ways with strong beliefs of fair trading, senior managers leadership approach Plan A is a  valuable strategy towards Plan A 2025, Kew (2016) an example of this is developing better work environments which can have a greater impact towards  the success of employees, to support the belief M&S has outlined that they work towards a smart solution to engage factory audits which are often carried out during planned or unplanned visits, M&S ethical auditing is designed to identify equal opportunities to address how the company treats their workers.
Evaluate 
www.oxfam.org.uk further research has drawn my attention towards how ethical auditing policies aren’t as effective as they promise, Oxfam revealed that M&S still aren’t complying towards the wellbeing of their employees, statements reveal that work poverty, inadequate sick pay discrimination and poor worker representation, this demonstrates that just setting out beliefs within their policy does not lead to achievement, organisations need to ensure they action these beliefs. Epstein (2007) The collapse which took place in Bangladesh killing more than 1,100 people brought greater awareness on employees’ safety and wellbeing. This brought greater awareness within other organisations to comply towards ethical trading. www.ethicalconsumer.org.uk  Primark’s organisation isn’t complying to all their ethical trading standards; reviews have clarified that Primark failed to pay the living wage. This provides evidence that organisations that fail to action and support their beliefs can suffer in terms of loss or brand reputation and as well as impact on profits.






  
