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   Business environment is a mix of internal and external factors that influence the way a company works. It includes economic, political, social and institutional factors in which business operations take place. The aspects of the company are important to it because they can influence its success and approach but also the creation of its environment. (Farooq U.,2020)
   External factors are also called PESTLE (political, economic, social, technological, legal and environmental factors). Political factors are important and can affect any business. There are different laws in different countries and some of them help to run businesses and others to restrict them. The global economic situation is volatile in most countries no matter how big or small a business is. Given these, the open market has brought beneficial things to businesses as well. Socio-cultural factors are one of the main external factors of a company. Each society operates according to its own choices that are unique. The current trend in the world towards a more western life has led to a greater demand for western food and fashion. (Farooq U.,2020)
   Technological factors are some of the main factors for any business. Companies that do not fit with current technology do not easily establish their existence, but those that use it as an advantage can outperform their competitors. The legal factors exist in every company in the world and must be respected by them. Companies need to focus on regulations and consider them, because some can even help a company's success. Environmental factors play a significant role for a business. In recent years, the world is going through an environmental crisis, so it is expected that this problem will be resolved soon and all businesses will find a solution to harm the environment less. Cars are a good example. We need to work on producing more cars that pollute less. (Farooq U.,2020)

   The internal environment includes different factors of the organization and through it, the decisions and operations of the company can be influenced. The value framework is one of these factors and refers to how the employees of a company work to fulfil their roles and how their work culture is regulated. The business path refers to how the company will be viewed in the future, to its reason for existing and serving and these factors show the changes that are to be applied in the business framework. (Farooq U.,2020)

   Another factor is the structure of a business that can be hierarchical or non-hierarchical and refers to the role of employees and management. There are several types of structures that can be applied in a business such as matrix, functional, etc. Organizational culture is a unique factor that is in any business and refers to employees, resources, customers, etc. Human resources are an important factor that defines the environment of a business and deals with managing employees at a micro level. Physical resources are used by any company and have a great influence on its internal environment. Technology can be both an internal and an external factor for a business. Internally, it depends on what technology is used and externally, it depends on what technology competitors use. (Farooq U.,2020)

[image: ]   The company I chose for my project is Toyota Motor Corporation, which is a Japanese multinational automobile company based in Toyota, Aichi, Japan. Founded by Kiichiro Toyoda in 1937, it is the largest car company in Japan and the second largest in the world after Volkswagen. The first car produced by it was in 1936 named Toyota AA. This company produces five different car brands: Toyota, Hino, Lexus, Ranz and Daihatsu. Toyota is a manufacturer of hybrid electric vehicles on the global market and encourages many companies to produce this type of car. (Wikipedia,2020)
		              Figure 1                                                                                 
		(Wikipedia,2020)
[bookmark: _Hlk50027678]   Toyota is a good competitor in the automotive industry. Vehicle manufacturers have faced a more difficult situation in recent years, as high fuel prices and environmental problems have led to a shift in people's preferences from fuel-efficient trucks to smaller, more fuel-efficient cars. Some vehicle manufacturers have expected fuel prices to drop and others have expanded the production of small cars and diversified the production of hybrid electric vehicles. In 2008, the car industry was hit by a global financial crisis in the United States, but it recovered over time and car demand rose again.  This automotive industry is in a mature stage of life cycle. In general, the demand for cars is influenced by their price, how efficient and innovative they are, the income of each person, the price of fuel and many other factors. (Nkomo T.,2013)
   Porter's five forces analysis is a tool used to analyse competition in a company. The threat of new entrants is a weak force. More capital is needed and companies are protected from new entrants by a small number of legal barriers. To protect home markets, governments often impose high import taxes. The supplier power is a weak force. There are many suppliers, but the smallest ones predominate the most and show no threat to forward integration. The materials used by companies are easily accessible and widespread and each material is used to a certain extent. (Nkomo T.,2013)
   The buyer power is a strong force. A large part of buyers are individuals and a smaller part of them are companies or governments that usually buy larger quantities at lower prices. Buyers always consider vehicle prices. The threat of substitutes is a weak force. There are many alternative types of transport that are cheaper and even more environmentally friendly and replacements do not always offer the same convenience. The competitive rivalry is a very strong force. In the automotive industry there are many competitors on the market and when a company decides to leave an industry it can have quite large losses, which is why most of them either go bankrupt or stay in that industry forever. (Nkomo T.,2013)
   PESTLE analysis is used to show certain external factors that influence the business. There are several political factors that are opportunities for Toyota and influence it. The political stability of major markets is one of them. Free trade agreements refer to the countries with which the company operates and represent an opportunity for market penetration and government support for ecological products helps the company to improve its products in favour of consumers.  (Ferguson E.,2017)
   The economic factors that influence the company refer to the changes and to the economic situation of the company. One of these factors is the weakness of the Japanese yen, which thanks to it the company can improve its exports from Japan. The growth of the economy in the USA offers the company the opportunity to develop its business there as well. The rapid growth of the economy in developing countries can lead to improved incomes. (Ferguson E.,2017)
   Social factors have a great impact on business. Toyota has expanded and developed products to meet customer preferences for hybrid or electric cars. A threat is the widening of the wealth gap that corresponds to a declining middle class. (Ferguson E.,2017)
   One of the technological factors influencing the company is the growth of e-commerce. Toyota can improve its e-commerce and can exploit third-party e-commerce service providers to sell certain products of its own and even improve its mobile applications to attract customers and gain their loyalty. A threat is cybercrime that must be considered by the company. (Ferguson E.,2017)
   Environmental factors are important and should be considered, especially in the automotive industry. Toyota can offer environmentally ecological products such as high fuel efficiency and electric cars. Climate change, increasing emphasis on business sustainability and declining global oil reserves are environmental factors that represent opportunities for the company. (Ferguson E.,2017)
   The legal factors refer to the laws and regulations that influence the company. Some of the legal factors are the improvement of intellectual property laws and environmental and consumer laws are becoming increasingly complex. Toyota products comply with these environmental laws and satisfy consumer preferences. (Ferguson E.,2017)
   SWOT analysis is a planning method that determines threats, opportunities, weaknesses and strengths of a company. Toyota is a world-renowned brand and has a strong position in the market and this is a strength of the company. Its strong position allows it to expand into international markets such as America, Asia, Europe and this helps to increase its sales. Research and development are another strength of the company, which focuses heavily on this to improve the quality, functionality, safety and environmental compatibility of its products. (Nkomo T.,2013)
   A weakness of Toyota is that since 2012, the company has had a decrease in sales in certain important geographical areas and this has led to a decrease in revenue. The poor allocation of resources to its competitors is another weakness. The company has a low return on capital and assets compared to its competitors and this shows that Toyota uses shareholders' money efficiently and produces high returns for them.  (Nkomo T.,2013)
   One opportunity for the company is that the global car industry is growing and because of this, the company can attract more customers and increase its revenues. Another opportunity for the company is to sign a long-term partnership with BMW in 2012, through which the two companies have engaged in certain projects, including the creation of a new architecture and components of a future sports car. (Nkomo T.,2013)
   The competition in the car industry is quite intense, so this is a threat to Toyota. The competition is based on certain factors such as quality, design, price and safety of the product and the time of its creation and development. Another threat is natural disasters. Toyota operates mainly in Japan where the largest earthquakes in the world take place and in 2011 the company stopped production due to the largest earthquake in the country's history and in the same year there were floods that severely affected the company. (Nkomo T.,2013)
   Porter's value chain refers to the systems and how inputs are transformed into outputs that customers buy. This value chain includes common activities in any company and is divided into primary activities (inbound and outbound logistics, operations, marketing and sales) and support activities (technology, infrastructure, HRM and procurement). Toyota has managed a large supply chain and efficient entry logistics and receives parts from many suppliers but also delivers parts and has many logistics centres in many countries around the world. They revealed on their website that its distribution centre at the core of the parts supply chain is Toyota Parts Centre Europe which is in Belgium and delivers thousands of parts per day to warehouses in the region. (Pratap A.,2018)
   The company serves its customers through its operations around the world and has numerous centres for production, research and development and distribution of parts. Because there is so much competition in the automotive industry, Toyota has focused and invested heavily in marketing and promotions and uses both traditional and modern advertising methods as well as shows and car races to promote its products. (Pratap A.,2018)
   The technological production of the company is excellent and known all over the world. Toyota has invested heavily in technological innovation to succeed and has many research centres and partnerships with MIT and Standford. Toyota is a company appreciated by many markets around the world and has been able to maintain its infrastructure globally. (Pratap A.,2018)
   The company focuses on the development of its human resources and considers Monozukuri's human-based philosophy. (2017- 364.5K employees). If a company's employees are smart enough, they can bring success to the company. The company receives raw materials from suppliers around the world, so in 2009 it developed some policies and principles that must be respected by the procurement staff. (Pratap A.,2018)

   In conclusion, Toyota is a successful company in the automotive industry, known and appreciated by many people around the world. It has many opportunities that give it a chance to evolve and develop so that it does not stop achieving success, but it also faces many threats, especially from competitors. My recommendation for Toyota is to constantly work on the development of its products and create them to meet the requirements of people in every part of the world but also to find strategies to set the exact prices deserved by each of its products. The vehicles produced by this company should be developed to save less energy and pollute less and should work on methods to increase the work desire of employees.
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Toyota's headquarters in Toyota City, Japan




