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Assignment 1.

Students will write a report of 2,000 words, on a relevant and appropriate workplace topic showing evidence of a use of range of research methodologies and an understanding of effective and ethical data collection and interpretation. 

Work place discrimination, is it still a common practice today? If so what can be done to help us in the future.

Researching any topic whether it is for academic, business or social purposes it is important to understand the various methodologies available in order to gather evidence/data to systematically justify the intended purpose of your work. In academia there are various methods to choose from, in this essay I will discuss an important subject and will ensure that I have chosen the correct means of collecting data and interpreting them accordingly. 

Even in the year 2018, living in a multicultural society where people from all creeds work and live together we still have many cases of people being discriminated for being different. What does the term ‘different’ mean, different being the term used to describe someone who does not fit the normal standards of that workplace. Many people unfortunately suffer from this typically due to the race, religion, sexual orientation, disability and other protected characteristics. These characteristics have been outlined in Equality Act 2010 in UK Law.

The aim of this essay is to evaluate how much of a problem is this in the workplace today and what steps are being taken in order to try and tackle the situation.  My research methodology will focus on both qualitative and quantitative data, numerous studies have proven that both methods have pros and cons for research purposes. Quantitative data will establish in numerical/ figurative terms of how many people face work place discrimination, and we can evaluate if there are correlations between the reason for it as well as establishing if there is a particular type of working environment, which suffers from discrimination. For example a quantitative data could tell us that more women in the construction industry face discrimination more than the teaching/education sector. Qualitative data can help us understand the root cause of discrimination and why is exists in the work place and it can also help determine if changes i.e laws, culture, behaviour actually makes a difference to this problem, can this problem be solved entirely. 

Workplace discrimination statistics:

Undoubtedly this form of discrimination can have a major effect not just for an individual person but also for multiple people/organisations and economies.  
The most common forms of discrimination are due to age, gender and ethnicity, and these individual cases together cause a major problem to the UK economy.
Christian Jaccarini from Cebr- Centre for Economic and Business Research stated in an article “Although the UK is more diverse than ever, discrimination is still costing the economy enormously. In fact, our upper-bound estimate finds that UK GDP would be around 7% higher if workplace discrimination based on gender, sexual orientation and ethnicity was eliminated. At the economy’s current rate, that growth would take just under four years to achieve.”  This means that discrimination is actually unproductive, a further study publicised in Public Finance online journal stated that the workplace discrimination is actually costing the UK approximately £127bn a year, it suggested that companies who have a more diverse workforce are 15% more likely to financially outperform companies with less diversity.  This data above is a form of secondary data resourced from existing articles and journals which conducted quantitative data to measure the actually statistics of how workplace discrimination has an effect on the UK economy. 

An article published by the Independent suggested that majority of workers in the UK have faced one form of discrimination or another but more likely age related. The study found that almost three-quarters of people aged between 25-35 considered themselves being discriminated against for being “too young” and over half of people above the age of 50 say there were discriminated unfairly. 

One major issues relating to discrimination against the younger workforce is that they are told they lack experience and therefore not given the opportunity to work, and the older proportion states that they are “stuck in their old way and cannot adapt”.  Lee Biggins, founder and managing director of one the largest online recruitment websites CV-Library is well aware of the facts of how rife workplace discrimination is even as early as the application stage. 

Statistics published by the Ministry of Justice shows that the number of cases filed for discrimination has been on the rise. The total number of applications made in 2015/2016 was 83,031. This compares with 61,308 in 2014/2015, 105,803 in 2013/2014 and 191,451 in 2012/2013. There are many factors, which are the reasons for the increase.  Furthermore the study shows that on average it costs approximately £8500 for employees to be taken to employment tribunals for workplace discrimination. (Chris Conway- Accounts and Legal)

Workplace discrimination is very much rife across on the other side of the globe, in America it is as much of a problem there as it is here in the UK. According to study by The U.S Employment Opportunity Commission (EEOC) published that in the fiscal year of 2017 there were 84,254 charges filed across the nation.  This resulted in $398 million compensated for victims in the private sector, state government workplaces and local government workplaces. 
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(Victoria A. Lipnic- EEOC).




What can be done to help tackle this issue.

There are many steps that organisations can take to help eliminate any form of work place discrimination or bias. I have collated some of the most common factors published on various journals and articles as I believe these step will help solve this ongoing issue.

Step 1. Equality for all.
This goes without saying however it is not always put into practice. Companies have been known to not treat people from different backgrounds equally to their counterparts. The most common trigger is the pay difference between male and female and also amongst BAME (Black, Asian and Minority Ethnic) employees. Furthermore companies should also make it clear that if they are offering any perks or benefits then it should be readily available for everyone. 

As it stands there are no government regulations that can be enforced to make companies publish data on BAME pay scale, however recently consultancy giant Deloitte had recently published a report outlining exact figures of the difference between genders. It had clearly accepted the fact that there is an underlying issue and they openly admitted it but also pledged to ensure that the matter is resolved.  (Deloitte 2018)
A similar case took place with PwC, a very successful accountancy firm, had taken similar steps to addressing the marginalization of BAME employees, there report stated that they did in fact have a pay gap between employee but those of BAME backgrounds fell short on average of 12.8%.  (PcW 2018)

Step 2. See something, Say something.
A lot of the times when individuals or groups of people fall victim of discrimination they tend to not report it, there are many reasons for this, fear of losing the job, not wanting to cause a fuss or scared of the repercussions but as difficult at it may seem it must be addressed as soon as possible. The same message goes to those who witness such behaviour. In some ways it can be considered a duty to look after one and other amongst the workforce and there fore it is stressed to employees to raise any concerns they may have for their fellow colleagues.

Step 3. Respond swiftly.
Sometimes it takes a lot of courage for someone to report any form of discrimination, therefore it is important that action is taken quickly and not stalled this can help boost morale amongst employees as they will feel that their voice is heard.

Step 3.  Name Blind Applicants
An interest method for recruiting carried out by many large corporations such as The Civil Service, BBC, Deloitte, KPMG, Virgin and many more was ‘name blind applicants’ the purpose of not seeing the applicants names ensure that people are selected by their values rather than be chose at bias due to their name. It was very common that white sounding named applicants would be more likely to be selected than ethnic names even though their application form are identical. 

Some large organisations have taken this strategy further by having applicants not disclose which university/college they have graduated from to help breakdown social barriers. David Sproul a senior partner and chief executive of Deloitte stated “The introduction of name-blind recruitment processes and school and university-blind interviews will help prevent unconscious bias and ensure that job offers are made on the basis of potential - not ethnicity, gender or past personal circumstance.” This played a very important role in the journey of breaking down discrimination.

Step 4. Common sense and Personal beliefs
A lot of the times common self and personal beliefs can clash and not make a good mix, people sometimes forget that as important as they believe their opinion is, it is not something which should be forced upon other people. People sometimes fail to remember that in today’s society we all share a vast array of ideas and opinions and thought and must acknowledge and respect one and another.

In conclusion, can workplace discrimination ever be completely abolished? I do not believe that it can, steps can be taken to help individuals feel safe and secure and included and its important that companies treat all of their employees with the upmost respect and dignity, however on a smaller scale between individuals Im afraid the issue will exist, there will always be that one person who unfortunately will have an issue with someone else from a different background or sex, sexual orientation etc. We live in one of the most culturally diverse nations in the world and we as a society as a whole should play our part in trying to tackle discrimination in general as well as in the workplace.
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