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Introduction
It's noticed that every business company introduces its products on the market through proper marketing (Bowie et al., 2017). In that case, the sales will increase if more people can come to know about the quality of the products and services. Moxy is one of most innovative budget-friendly hotels where affordability does not mean less. With the first hotel opened in 2014, Milan, now there are 90 hotels around the world (Hospitality-on, 2023).
Micro environment analysis of Hotel of Moxy
Before implementing a marketing plan, it’s essential to know about the influence of microenvironmental factors on a business company. In that case, the best option is a SWOT analysis. So, the SWOT analysis is illustrated in the light of Hotel Moxy marketing (Boddy, 2012).
	Strengths
· Moxy Hotels design is playful, stylish and attractive for millennials. 

· Hotel Moxy has a high brand value and reputation. 

	Weakness
· Limited services compared to Marriott.
· The targeted customers data base is limited.


	Opportunities
· Diversification of services.
· Market expansion globally.

	Threats
· Recessions, changes in travel trends.
· Increased competition in budget friendly hotel chains.


 



Target audience and customer segmentation of Hotel Moxy
As the number of millennial travelers is increasing day by day, the management team of hotel Moxy thinks that the millennium minded people are their actual target market. In that case, it's noticed that one of the big characteristics of millennium-minded travelers is that this type of travelers are budget oriented and they are adventurous (Jobber et al., 2020). In that case, hotel Moxy will need to provide their room services at the best price and that’s the only way they can attract their targeted customers. 

Collaborators of Hotel Moxy
Supports from collaborators play a big role in the success of the business. In the case of Hotel Moxy, this hotel is owned by Hotel Marriott International which is also a leading hotel business company in the world (Kotler, et al., 2020). Even the management team of Hotel Moxy is recruited by Hotel Marriott international. It noticed that Hotel Marriott International has good control over Hotel Moxy which is very effective for Hotel Moxy. Moreover, Hotel Moxy collaborates with good suppliers who provide them with quality supplies. Moreover, Hotel Moxy maintains a good relationship with third parties and market intermediaries such as travel agencies and tour operators to boost their sales in the market (Godefroid, 2003).

PESTLE analysis of Hotel Moxy
Analysing macro-environmental factors assist to analyse the impact of external business factors. In that case, PESTLE analysis is the best option. PESTLE analysis is illustrated in the light of Hotel Moxy (Dibbs, et al., 2005).
Political factors: It's noticed the US government is stable which is very positive for Hotel Moxy to continue its business operation. But the fact that the US government imposed some restrictions on tourists after the pandemic. As a result, most hotel business companies don’t get their expected guests.    
Economic factors: It can be said that the economic condition of the USA is also stable. One of the main problems is that the current high inflation is noticed in the economy of the USA (Ghauri, 2014). Moreover, economic regression is also noticed in the USA after the pandemic and Russia vs Ukraine issue.
Social factors: As a reputed business company, all the employees of hotel Moxy strongly practice ethics in their working environment. Moreover, this hotel business company also has a good business policy for their employees and guests.   
Technical factors: It's early said that millennium travelers are the actual target market of hotel Moxy. Those travelers are techno-friendly. In that case, hotel Moxy uses modern technologies in their working environment.  
Legal issues: Hotel Moxy strongly maintains every business law. The managing director of this hotel claimed that Hotel Moxy is not involved with anything illegal.   
Environmental factors: Day by day, the carbon footprint is highly noticed which has become currently the biggest concern for the world. In this case, Hotel Moxy is very sensitive. They don’t do anything which will increase the carbon footprint in the world. 

Objectives of the marketing plan of Hotel Moxy
Before implementing the plan, it's essential to find out the objectives of the hotel. In that case, the best option is to analyse the marketing plan in the light of SMART analysis (Rubin, 2002).
Specific: Room service facility will be implemented to increase the guest experience.  
Measurable: The new service is aimed to increase the profits by 5%. 
Attainable: The marketing plan will be implemented through various traditional and digital marketing such as print media, television, social media or direct emails.
Relevant: Analytical metrics are going to be conducted to chase the progress of the new service.
Time Bound: The full business impact of the room service after 3 months.

The value proposition of Hotel Moxy
Value proposition entails the main selling point or selling strategy of a business company (Houseden, 2008). In the case of Hotel Moxy, this hotel business company offers the best products at the best price which is their main value proposition. It is noticed that Hotel Moxy’s main target market is millennium-minded travellers who are mainly budget travellers. That’s the reason why Hotel Moxy offers the best services at the best price. 

4P analysis of Hotel Moxy
The marketing mix is an effective tool to understand customers needs, ensure consistency in marketing efforts and allocate resources efficiently (Evans, 2015).
Products:  Moxy offers stylish rooms in hotels locates in key areas of popular destinations for young and conscious travellers at a competitive rate.
Price: Most of the customers of Hotel Moxy are budget-oriented customers. That’s the reason why the cost of each room at hotel Moxy is less than its business competitors. The authority of hotel Moxy always tries to provide the best room service at the best price.  
Place: The head office of Hotel Moxy is located in New York, United States. Hotel Moxy also operates in many countries. Hotel Moxy has outlets in around 70 countries in the world.      
Promotion: As a new business company, Hotel Moxy is very concerned about its marketing strategy. Hotel Moxy follows different traditional and online platforms for promoting its business.


Marketing plan for Hotel Moxy
Moxy Hotels have a young, dynamic and technical savvy targeted customers. Increasing the digital marketing can leverage social media platforms such as Facebook or Instagram and collaborate with influencers to increase the visibility and credibility. Engaging with emails to the subscribers and customers with the latest promotions, events or offers could be a useful tool to gain more guests. Creating engaging content such a blogs, videos and infographics  could increase the interest of targeted audience (Ryan, 2015).

A Gannt chart is used here to show the marketing plan of Moxy. 
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The strategy of controlling marketing issues by hotel Moxy 
· Digital marketing is given more priority since everyone is connected to the internet. So, this type of marketing will attract more customers. 
· Proper market research will be done so that the demands of actual customers can be defined easily. 
· Proper customer segmentation will be done also so that the characteristics of the customers can be understood. 
· Marketing should be done properly so that the main message of Hotel Moxy can be understood by everyone. 

Conclusion 
As a new business company, Hotel Moxy should focus on its marketing strategy to increase the targeted customers. 
By introducing the room service, Moxy Hotels are aiming to differentiate themselves from other budged friendly brands. Overall a well-executed room service can increase the guest experience and contribute to the hotel success. In this marketing plan, digital marketing is given more priority. It will be currently the best marketing strategy because everyone is connected to the internet today. 
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» Moxy Hotels is a brand under the
ownership of Mariott International.
It all started in 2014, Milan, as a
hotel designed to appeal
millennials. Since then it expanded
to 90 hotels across Europe, North
Introduction America and Pacific Asia.

» Being a newly opened hotel, an
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necessary to implement a thriving
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                 Introduction  Moxy Hotels is a brand under the ownership of Mariott International. It all started in 2014, Milan, as a hotel designed to appeal millennials. Since then it expanded to 90 hotels across Europe, North America and Pacific Asia.  Being a newly opened hotel, an efficient marketing plan is necessary to implement a thriving business.
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SWOT analysis

» Strengths : Part of strong brand, wetkstablished and respected- Marriot International
Design: Moxy hotels are know for theplayfull design which appeal millennials.

» Weakness: Limited target market as they appeal young travellers which limits their potential
customers

Limited services: Moxy Hotels don’t offer same amenities as Marriott like-faltvice
restaurants or room service.

» Opportunities: Diversification of services and amenities to attract a larger range of customers.

Expansion : With only 90 hotels opened there is still place to expand in more locations.

» Threats : Competition in the budgefriendly hotel industry

Economically, recessions or change in travel trends can affect the business levels.
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                            SWOT analysis  Strengths : Part of strong brand, well - established and respected – Marriot International Design: Moxy hotels are know for their playfull design which appeal millennials.  Weakness: Limited target market as they appeal young travellers which limits their potential customers Limited services: Moxy Hotels don’t offer same amenities as Marriott like full - service restaurants or room service.  Opportunities: Diversification of services and amenities to attract a larger range of customers. Expansion : With only 90 hotels opened there is still place to expand in more locations.  Threats : Competition in the budget - friendly hotel industry Economically, recessions or change in travel trends can affect the business levels.
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Target audience and customer
segmentation of Hotel Moxy

» millennium travellers who are techno
friendly

» budget oriented tourists

» Adventurous people
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4P’s Analysis

Place : The 90 Moxy hotelsare located inkey urban centers of popular
travel destinations.

Product : Moxy Hotels offer budgetfriendly rooms and a unique and
fun experience for young travellers.

Price: Moxy hotels are using a dynamic pricing strategy that fluctuates
depending on seasons, demand or special events. They offer a
competitive rate while offering a quality experience.

Promotion: Moxy hotels use a mixed promotion strategy: package
deals, partnerships with local businesses and social media.
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                                    Place : The 90 Moxy hotels are located in key urban centers of popular travel destinations.  Product : Moxy Hotels offer budget - friendly rooms and a unique and fun experience for young travellers.  Price: Moxy hotels are using a dynamic pricing strategy that fluctuates depending on seasons, demand or special events. They offer a competitive rate while offering a quality experience.  Promotion: Moxy hotels use a mixed promotion strategy: package deals, partnerships with local businesses and social media. 4P’s Analysis           
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ROOM SERVICE

Detivered

» Specific: A new facility- room service - will be implemented to drive
revenues.

» Measurable: The new facility will increase profits by 5%.

» Attainable: To implement successfully the new facility it will be promoted
through social media, direct emails and also on site.

» Relevant: Analytical metrics will be initiated to measure the impact of the
business.

» Time Bound: A stable impact on the business should be achievable after 3
months.
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                                  Specific: A new facility – room service – will be implemented to drive revenues.  Measurable: The new facility will increase profits by 5%.  Attainable: To implement successfully the new facility it will be promoted through social media, direct emails and also on site.  Relevant: Analytical metrics will be initiated to measure the impact of the business.  Time Bound: A stable impact on the business should be achievable after 3 months.   
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Strategy for the value proposition

» A higher priority is placed on digital marketing

» Special offers to include room service

» Social media posts with mouth-watering photos, highlighting the convenience
of having a meal in the room.

» The new service will be displayed on room’s TVs as a screensaver.

» Guest satisfactions surveys to gain feedback on the new service.
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                 Strategy for the value proposition  A higher priority is placed on digital marketing  Special offers to include room service  Social media posts with mouth - watering photos, highlighting the convenience of having a meal in the room.  The new service will be displayed on room’s TVs as a screensaver.  Guest satisfactions surveys to gain feedback on the new service.
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Conclusion

By introducing the room service Moxy
hotels are aiming to differentiate
themselves from other budget friendly
hotel brands. Overall a well-executed
room service can increase the guest
experience and contribute to the hotel
success.
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                 Conclusion By introducing the room service Moxy hotels are aiming to differentiate themselves from other budget friendly hotel brands . Overall a well - executed room service can increase the guest experience and contribute to the hotel success .
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