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Essay: Discuss how the evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection.

Introduction 
There is currently extreme level of competition in the hospitality industry in the UK and around the globe. The responsibility of maintaining proper satisfaction of the customers and guests has become very important for the managements of hotel business organizations (Ulrich et al., 2018). Hotel business organizations perform a lot of different important tasks and responsibilities throughout their operations process and activities for the successful accomplishment of the expected level of success, growth and financial performance for the business. Human resource management is one of the most important tasks and responsibilities for the business organizations operating within the hospitality industry. The strategic development of hotel business organizations have a high level of dependence on the evolution of the human resource management. Different importance and impacts of human resource management activities on the strategic development and performance of Hilton hotel will be discussed in this essay. The development of a skilled and engaged workforce, effective recruitment and selection of the most appropriate and culturally fit employees are considered as highly important activities and responsibilities of the human resource management of the Hilton hotel (Ulrich, 2019). Workforce planning, recruitment and selection are some of the most important HRM activities performed by the Hilton hotel. The workforce planning presents the strategy development for identifying the numbers of employees and professionals required in different departments and job positions for effective arrangement of these strategies. The activities of recruitment and selection refers to the successful posting of job advertisements, taking interviews of selected candidates, finding out the most appropriate as well as skilled candidates for the specific job roles and job positions to employ effective and efficient professionals to join the workforce of the international hotel business organization Hilton hotel. These activities and their impacts on the performance, success and growth of Hilton hotel are discussed in this report. 

Impact of the evolution of Human Resources Management (HRM) on the strategic development of Hilton hotel 
Human resource management activities, approaches and strategies are highly prone to change and transformation. The HRM processes and activities in the hospitality industry are changing at a significant pace because of the changes in the global business environment and in the hospitality industry as well (Bock, 2017). HRM is strongly associated with data driven planning, exhibiting innovative strategies in the recruitment process. The Hilton hotel successfully and sincerely utilizes different effective as well as sophisticated techniques and strategies for successful and mostly accurate forecasting to anticipate the future talent needs and identifying the number of employees and professionals required in the future within a specific period of time in different departments and job positions. These recruitment estimation and anticipation strategies and activities of Hilton hotel are effective as well as important for employing the right people in the right places within the organization for successfully improving the performance and efficiency throughout the operations process of Hilton hotel. The effective and meticulous workforce planning of Hilton hotel goes beyond numbers and support this hospitality business organization in the process and activities of setting goals and objectives which are properly aligned with the vision of the organization in the long term (Lencioni, 2015). There is an effective as well as successful ‘Roadmap to Hospitality Excellence’ program in Hilton hotel which is successfully performed and maintained by the human resource management department of Hilton hotel for the successful identification of the training gaps and supports the employee excellence process and activities within the organizational environment and the workforce of the hospitality business organization with an objective of maintaining the quality in the customer service and operations process for maintaining the strong and positive brand image and reputation among the target customers and within the hospitality industry not only in the UK but in the global hospitality industry and sector(Yang et al., 2019). 
Generic job postings are not the go-to strategy by the human resource management department of Hilton hotel. They take advantage and leverage of targeted social media ads, participating in effective and renowned job fair and employee referrals for successfully attracting diverse as well as effective pool of talents, skilled and experienced as well as highly motivated and positive individuals which are great fit and positive fit for the organizational culture, operational processes and styles of working within the organization. there are also several innovative activities such as 'Be Our Guest’ initiatives in the recruitment process of Hilton hotel where candidates are provided with the opportunities and scopes for directly interacting with the simulated guests for successfully ensuring the problem solving skills, service aptitudes and skills of the potential candidates(Coyle, 2018). The selection process implemented and utilized by the Hilton hotel has also changed and transformed a lot into a multi-stage symphony of different types of strategies, tasks and activities (Tarique et al., 2018). There are psychometric testing, in depth interviews, performance evaluation, role playing, reference checking for the successful completion and maintaining of a comprehensive evaluation of the skills and expertise of the employees and potential candidates for successfully making informed decisions for selecting the most appropriate, skilled and deserving candidate. These effective selection process, styles and strategies implemented and practiced by Hilton hotel are also sincerely focused on avoiding any kind of biases in the recruitment and selection process which may create negative impacts on the activities and performances as well as the service quality and customer satisfaction level of the business. These strategic approaches are related to the effective reflection in the consistently high level of employee engagement in the organizational environment (Colvin, 2018). These strategic approaches are also effective for the ultimate development of happier employees and guests for the hospitality business organization for supporting the hotel in the process of maintaining competitiveness within the industry and survive extreme competition within the hotel industry in the UK and global hospitality sector (Lee and Jang, 2020). The human resource management strategies, activities and functions have evolved sincerely and significantly from a backstage function to a front line conductor through the successful as well as effective development of a global workforce which is aligned with the success of the brand and the hotel business organization. The successful and sincere embracing of the strategic planning, data driven decision making, innovative recruitment process, and rigorous selection process are effective as well as helpful for this hospitality business organization. Human capital is not just a cost for the management of this hospitality business organization (Scott, 2017). Rather, the management and human resource managers of Hilton hotel considers the employees, individuals and professionals working for the hotel business organization as valuable assets for the hospitality business organization for their contribution in the betterment, performance improvement and efficiency increasing process of the organization(Altin et al., 2021). The Hilton hotel is strongly determined to maintain the competitive edge and competitiveness of the hotel within the national and global hospitality industry. According to the human resource managers of Hilton hotel, human resources are not a cost but a powerful as well as valuable engine and asset for the business to compete in the global sector. 
The success and high performance of the Hilton hotel is not the outcome of only luxurious beds and room services provided to the customers. These are outcomes and results of effective strategic planning and approaches by human resource functions of the business organization (Dweck, 2006). The human resource management of Hilton hotel plays a lead role in the process of strategic development of the hospitality business organization. Workforce planning is one of the most effective and important activities and responsibilities of the human resource management of Hilton hotel (Altin et al., 2020). Some of the most common as well as important responsibilities of workforce planning include foreseeing the future talent needs and requirements of Hilton hotel with the different departments and operational units, the development of ambitious and achievable goals for the business and different operations units. The workforce planning of Hilton hotel is a proactive approach which not only supports the business in the process of improving the operational performance and efficiency, but also helps the hospitality business organization in the process of avoiding talent shortages and in the process of successfully optimizing the hiring costs, recruitment and selection process of the organization through the successful and effective maintaining of a proper alignment between the human capital and the vision of Hilton hotel(Cappelli, 2018). The second most important task and responsibility of the human resource management is the recruitment process and talent management. It is the responsibility and a great activity of the human resource management of Hilton hotel to attract the talent pools which are effective and successful to embody the values related to warmth, reliability and exceptional services provided to the customers and clients of Hilton hotel (Liu and Jiang, 2018). The human resource managers also develop and implement innovative strategies such as performing targeted social media campaigns, employee referrals and job fairs to attract and employ highly skilled, experiences and efficient pool of talents. The HR managers of Hilton hotel go beyond the resumes and CVs of the interested and potential candidates with advanced and customized assessment and evaluation tools (Dobelli, 2017). These assessment tools and strategies are effective and important for evaluating the service aptitudes, cultural fit, problem solving and decision making skills, team working skills, leadership skills, negotiation skills, communication skills, interpersonal skills of the interested and potential candidates for successful identification of the most appropriate candidates to employ and give them the opportunity to join the workforce of the organization (Ahmed et al., 2020). The strategic, diverse and personalized recruitment and selection process of Hilton hotel develops and fosters a highly engaged as well as dynamic workforce for the hotel business organization (Abd et al., 2022). It is important for exceeding the expectations levels of the guests and achieve high level of customer satisfaction level which helps the business to accomplish higher level of success and performance in the long run. 
Training and skill development arrangements for the newly appointed employees and professionals working for the organization are also important activities and responsibilities of Hilton hotel human resource management which has a great contribution in the success and performance of the organization (Kleefstra et al., 2020). The continuous skill development activities through tailored and customized learning pathways are effective for supporting the career development, career progression of the employees along with accomplishing high levels of employee satisfaction as well. Sincere investment by the human resource management of Hilton hotel in the skills development and training programs of employees are effective and helpful for the successful development and fostering of a culture of excellence, adaptability, teamwork, collaboration and innovation (Guchait et al., 2017). These are highly effective features of the organizational environment for the ever-evolving and rapidly changing hospitality industry (Chen and Chang, 2019). 
Employee relations development are also a noteworthy HR role in Hilton hotel. Some of the most important and noteworthy activities may include open door policy, development and arranging of employee wellbeing programs, employee feedback mechanisms, supportive work environment for the employees and professionals from all departments and job positions(Kusluvan et al., 2010). Employee relations is a strong commitment for the hotel business organization Hilton hotel because of the successful development and fostering of the strong sense of ownership and belonging among the employees which eventually translates to the improved level of brand loyalty and satisfaction among the customers. 

Conclusion 
The journey of the Hilton hotel represents the significant impacts and effects of strategic human resource management in the process of supporting the accomplishment of the goals and objectives of business organizations operating within the hotel industry. Effective workforce planning, development of strategies for successful recruitment and selection, training and skill development programs of the employees, performance management, employee engagement are some of the most effective as well as highly noteworthy activities and responsibilities which are performed by the hotel business organization Hilton hotel. The effective and personalized human resource management activities and approaches are highly required for hospitality sector business organizations to develop competitive advantage within the industry and overcome the challenges from the increasing level of competition. Different types of human resource management activities and approaches are available for business organizations to employ and implement within the environment of the organization for effectively managing the human resources working for the organization and ensure the most effective use of the skills and aptitudes of the employees, individuals and professionals performing different job responsibilities within the organization. 
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