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[bookmark: _Toc169865149]1. Company Concept
Marek Best Hand Car Wash is established with a unique proposition to provide an alternative to automated car washes. The demand for high-quality hand-washing services, driven by car owners' need for meticulous cleaning, has been the focus. What sets it apart from competitors is its unwavering commitment to environmental sustainability. This only offers eco-friendly products and processes and a USP that is sure to attract customers interested in our offerings.
[bookmark: _Toc169865150]2. Company Name
Marek Best Hand Car Wash
 [image: ]
Figure 1: Logo Design
[bookmark: _Toc169865151]3. Mission Statement
Delivering exceptional hand car wash services while championing environmental sustainability and customer satisfaction (Kotler et al., 2021).
[bookmark: _Toc169865152]4. Business Aims
To become the leading provider of premium hand car wash services in Cardiff, offering personalized, eco-friendly car care that meets the highest standards of quality and customer satisfaction (Morrison and Buhalis, 2023).
[bookmark: _Toc169865153]5. Business Objectives
· Recruit and train a team of skilled car wash professionals committed to excellence and customer service.
· Develop a comprehensive PR and marketing plan targeting car owners throughout Cardiff and surrounding areas (Kaziba, 2020).
· Research and implement the use of environmentally friendly car cleaning products Offer a range of eco-friendly car care products for sale to our customers (Gulzari et al.,2020).
· Organize annual community events focused on promoting environmental awareness and sustainability.
[bookmark: _Toc169865154]6. Legal Identity 
The formation of the Marek Best Hand Car Wash as a partnership is imminent. The advantages of this legal form include the protection of private wealth from corporate debts, more leeway in paying taxes, and the opportunity to establish a professional, scalable business structure that attracts investors (Lerner and Leamon, 2023).
[bookmark: _Toc169865155]7. Marketing and PR Plan
Target Market: Marek Best Hand Car Wash aims to serve individual car owners in Cardiff, car dealerships requiring regular cleaning services, and fleet operators, including rental companies, taxi services, and delivery services.
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Figure 2: Pie Chart diagram for the Target Market
Marketing and Promotion Strategies: It will target clients on Facebook, Instagram, and TikTok with targeted advertising. The connections with local vehicle dealerships and auto parts shops will increase our customer base. Reward schemes and referral incentives boost repeat business and word-of-mouth (Mulemba, 2020). Cleaning up the environment and teaching car maintenance can promote brand image and community ties (Nogueıra, 2020). Marek Best Hand Car Wash will rank higher in search results with SEO, increasing visibility and business.
[bookmark: _Toc169865156]8. Pricing Strategy
[bookmark: _Toc169865157]Local auto parts stores and dealerships will work with Marek's Best Hand Vehicle Wash to promote their services on social media platforms, including Facebook, Instagram, and TikTok. Increased word-of-mouth and repeat purchases are the results of loyalty and referral programs. Brand awareness and community connections are enhanced through environmental cleanups and community automobile maintenance seminars. Search engine optimization (SEO) helps the business gain more online exposure and customers. Increased customer volume is the target of these programs (Mkhize, 2020). 
9. 7 P’s
Product: Try hand car washing and cleaning service to make the car look new while also helping the environment. Only natural, environmentally friendly ingredients are used.
Price: To accommodate customers' budgets, provide a range of service packages at competitive costs. 
Place: The convenient location in a bustling city makes it easy for you to come in and pamper your car. 
Promotion: We promise a pleasant visit every time because of our staff's dedication to providing exceptional customer care. They have received extensive training and are very competent.
People: Well-trained and skilled staff is dedicated to delivering excellent customer service and making sure every visit is a pleasant experience.
Process: A thorough and effective hand-washing technique to satisfy customers.
Physical Evidence: Clean, professional premises with visible use of eco-friendly products, providing a welcoming atmosphere for customers.
[bookmark: _Toc169865158]10. Marketing Samples
The social media ad emphasizes the high-quality service provided by Marek Best Hand Car Wash, highlighting the use of eco-friendly products and meticulous hand wash techniques. The call-to-action encourages immediate booking with the incentive of a special discount, designed to attract new customers and promote engagement (Dindar, 2024).
The flyer targets local customers by positioning Marek Best Hand Car Wash as the top choice in Cardiff for superior cleaning services. It underscores the use of environmentally friendly products and provides contact information for easy scheduling (Zhangbet et al., 2021). The professional and appealing design aims to capture attention and drive foot traffic to the business location.
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Figure 3: Social Media Ad
[bookmark: _Toc169865159]11. Physical Location
The business will be located in a high-traffic area in Cardiff, close to residential neighborhoods and commercial centers. The location will provide ample space for car washing, a comfortable waiting area for customers, and a small retail section for eco-friendly car care products.
[image: ]
Figure 4: Cardiff Map
[bookmark: _Toc169865160]12. Human Resource Strategy
Managers, customer service reps, marketing and sales staff, and car-washing technicians are crucial. These responsibilities assure the firm's efficiency by providing high-quality car wash services, managing client interactions, and developing marketing initiatives (Alshahrani et al., 2023). Online job postings on Indeed and LinkedIn competent candidates. Through partnerships with local employment training programs and community organizations, talented and motivated people will be available. These strategies build a devoted and capable team. To attract and retain top talent, this will offer competitive remuneration and performance-based bonuses. Clear role descriptions and an organizational chart are needed for efficient operations and communication. Implementing this framework increases accountability, productivity, and worker morale (Schulman, 2020).
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Figure 5: Organizational structure
[bookmark: _Toc169865161]13. Sources of Finance
Startup Capital: An estimated £100,000 is required for equipment, initial supplies, marketing, and other startup costs. This investment will ensure that Marek Best Hand Car Wash is well-equipped to provide high-quality services from the outset.
Sources: Personal savings and family investments will provide an initial financial base. Small firm loans from local banks will ensure enough capital to cover initial costs. The company will seek financing from sustainable enterprise investors to support its environmental policies and growth (Starchenko et al., 2021).
[bookmark: _Toc169865162]Cash flow forecast
	Description
	Starting Point
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	TOTAL

	Anticipated Service Fees
	£0
	£3,750
	£4,500
	£5,250
	£6,375
	£7,125
	£8,250
	£9,375
	£10,500
	£11,250
	£12,000
	£13,125
	£13,875
	£95,375

	Start-Up Loan
	£20,000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£20,000

	Angel Investors
	£15,000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£15,000

	Personal Savings
	£5,000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£5,000

	Total Cash In-Flows (A)
	£40,000
	£3,750
	£4,500
	£5,250
	£6,375
	£7,125
	£8,250
	£9,375
	£10,500
	£11,250
	£12,000
	£13,125
	£13,875
	£145,375

	Rent or Premises Costs
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£12,000

	Utilities (gas, electricity, water)
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2,400

	Supplies
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000

	Insurance
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1,200

	Telephone and Internet
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1,200

	Marketing and Advertising Expenses
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000

	Professional Fees (legal, accounting)
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2,400

	Staff Costs
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£64,800

	Total Cash Out-Flows (B)
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£96,000

	Net Cash Flow (A - B)
	£32,000
	-£4,250
	-£3,500
	-£2,750
	-£1,625
	-£875
	£250
	£1,375
	£2,500
	£3,250
	£4,000
	£5,125
	£5,875
	£38,250



[bookmark: _Toc169865163]14. SWOT Analysis
Strengths: Marek Best Hand Car Wash offers eco-friendly, high-quality services. These services emphasize customer service and are supported by skilled and dedicated personnel (Ribeiro et al., 2022). These benefits ensure a better customer experience and sustainable environmental protection.
Weaknesses: The increased operational expenses and weather dependence compared to automated car washes are issues. These factors may impact profitability and service availability.
Opportunities: Demand for environmentally friendly services is rising, and expanding into new areas or offering more services offers growth opportunities (Rojas and Jorquera, 2021).
Threats: Competition from well-established car wash chains and economic downturns that affect discretionary spending might threaten a company's survival and growth.
15. Reflection
While researching and developing Marek's Best Hand Car Wash, I noticed a significant need in the Cardiff area for professional, thorough hand car washing. Automatic car washes are convenient, but they might not get the job done right. A chance to provide environmentally friendly car washes presented itself to me in reaction to consumer concerns about the state of the planet. The founders of Marek Best Hand Car Wash set out to fill a need in the market for an environmentally conscious hand-washing service. Customers who value meticulous cleaning and ecological consciousness are drawn to my company because of its exceptional quality and commitment to sustainability.
I validated my business idea and identified my target market by doing a comprehensive market study. Cardiff is home to three distinct types of consumers: those who own cars, those who work at car dealerships (which require regular cleaning), and those who operate fleets (taxi companies, delivery services, rental car agencies, etc.). Using a pie chart, I was able to see how the target market was distributed. To make my marketing and promotions more relevant to these people, I used Facebook, Instagram, and TikTok advertisements. I was hoping to expand my clientele by teaming up with nearby car lots and suppliers of auto parts. Increased brand loyalty and repeat business were my goals when I designed loyalty programs, referral incentives, and community service initiatives. From my investigation, I learned that search engine optimization (SEO) is vital for growing one's online visibility and customer base. This all-encompassing plan allowed me to concentrate my marketing efforts where they would do the most good.
When I first started Marek Best Hand Car Wash, I had to use a lot of my entrepreneurial talents. I showcased my analytical and strategic thinking by recognizing a need in the market and developing a new business strategy. I demonstrated my understanding of financial and legal structures that facilitate scalability and the protection of personal assets by deciding to incorporate the organization as a partnership. By developing a comprehensive business strategy and public relations plan, I was able to demonstrate my ability to plan and organize. The importance of human resource management in ensuring customer satisfaction and high-quality service was demonstrated through the recruitment and training of competent employees. I demonstrated my financial acumen by meticulously planning the startup capital, funding sources, and cash flow projections to guarantee the company's financial security and expansion. My realistic evaluation of the company climate was reflected in the SWOT analysis, which included strengths, weaknesses, opportunities, and threats. I also made sure to prepare for it properly. The success of Marek Best Hand Car Wash is a testament to my abilities as an entrepreneur in seeing opportunities, developing sound strategies, and seeing those plans come to fruition.
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