[bookmark: _GoBack]This report will carry out a SWOT analysis on my visit to Ysgol Bae Baglan and finding out what the strengths, weakness, opportunities and threats are there to this new school. It will also include what it can do for the community. 
Strengths
Firstly, the strengths of the school will be considered under 4 categories: pricing, facilities, community based and activities.
First the pricing for some of the facilities will be looked at. To rent the football pitches it is £50 and then for the main pitch which is a rugby and football pitch it is £80. According to the person who is responsible for all of the afterschool clubs, these prices are lower than other facilities so that most people had a chance to use the pitches. 
Moving onto the facilities, the school has a wide range of facilities that are both indoor and outdoor. The facilities that are outdoors are football pitches, astro turf, 3G pitch, netball courts and the rugby/football pitch. The indoor facilities are the drama studios, sports hall, activity studio, math pods, atrium and the theatre. As this school has so many different facilities they can host so many different teams group and organisations.
Since the school was completed, it has been very community based. It opened its facilities so that everyone could use their facilities, keep fit and have fun. The school has had so much interest that all the facilities that were available were fully booked. 
Having discussed what facilities they have above, the activities that they can host will be examined. They can do football, rugby, basketball, netball, hockey, dance, dodgeball and many more. As they have so many different facilities they can host a range of different sports which is very good because they will be able to get different groups to come which would bring in more money.
Weaknesses
For the second part, the weakness of the school will be looked at under 2 categories: the indoor issues and then the outdoor issues.
The first indoor issue is the exams in the theatre and sports hall, as this is a school it has exam period during the year so that means the theatre and sport hall can’t be opened to the public so that means that the school will lose income over those times in the year. The second indoor issue would be the gym that they have on site. The problem with the gym is that it is small so not many problem can use it at the same time and that you have to walk thought a classroom to get in there. The problem there is that if there was a class in the classroom then people wouldn’t really want to walk in and distract the class so that means the gym wouldn’t really get used that much. Another problem is that the school doesn’t have the staff to put a person in there 24/7 so that means children couldn’t go in there. 
The first outdoor issue that will affect the school is that there are no floodlights on the main pitch or the 3 football pitches. This is a problem during the winter months as it gets dark earlier that means you won’t be able to use those pitches so it means the school will lose money which is a bad thing. The second effect is the wind, all the sporting facilities are on the opposite side of the schools which is right next to the school so that means all the netball courts, football pitches will be hit by the wind so that means it is very difficult to play on. 
Opportunities 
The third part will investigate the opportunities that the school could have in the future to raise more income. 
The first idea that they could have is to rename a café in the school so that it looks better for the public. If they made the café look better, add some new sofa’s and also add Wi-Fi, they could open it to the public so that the parents of the children could wait there for the children to finish there activity instead of having to drive home and then coming back. This would get them an extra income if parents did stay. 
Another idea could be to maybe increase the gym size and possibly open it 24/7 to the public which would also give additional income. If the added the classroom and the gym together to make a big gym then they could open that up to the public and then charge a monthly fee to people who use it. If they did that then it would get rid of the problem of having to add another entrance to the gym.      
Threats 
The fourth and final part of the SWOT analysis is the threats to the school and what other companies or organisations that can beat them. 
The first problem would be the maintenance of the astro turf, it will need to be kept a good condition because if it isn’t then it will slowly become unsafe and the children could get injured so the parents wouldn’t want their children to play on it anymore so they would move to a different club that had better facilities. 
As discussed about before in the weaknesses part, the weather will prove to be a hard thing to stop and it will affect all the sports that have to play outside. All the sports facilities are right next to sea so the wind is just hitting the pitches so it will affect all the sports. The school designers did make the school environmental friendly by making the roof create energy but they didn’t really account for the wind, so that is the one design floor that will affect the schools sport. 
A potential threat to Ysgol Bae Baglan could be Llandarcy academy of sport because they do also have a wide range of facilities that the community could use. For example the price of renting a football pitch is £120 without lights and with lights its £150. So if you wanted to train in the evening then you only have one choice and that would be to go to the landarcy academy of sport as Ysgol Bae Baglan only has two pitches with lights
          

	Strengths
· New Facilities
· School environmental friendly, roof creates energy
· Atrium and theatre  loads oi room to host shows
· 3G and astro Turf
· Competitive prices
· Café open after school

	Weaknesses
· No floods on pitches
· Small gym only one entrance
· Limited staff, no to be in there 24/7
· Exams in theatre and sport halls, limits income over those time periods

	Opportunities 
· Rename café, add sofa’s and wifi for parents
· Bigger gym, could open 24/7, own entrance 
· Possible netball league
	Threats 
· Maintenance of astro turf and 3G pitch
· Small gym
· Weather very windy
· Competition from other sports facilities.



