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Executive Summary
Ineos is one of the largest global chemical companies in the world. The company is founded in 1998 by Sir Jim Ratcliffe and headquarter is based in UK. Unlike other giant multinational enterprises, Ineos is a privately owned company and it is not listed in any stock market in the world. So operation of the company is supported by a huge amount of turnover. The annual turnover of the company is around US$60 billion in 2018. Apart from principal activities, the company is also tried to diversify the business in other sectors, such as fracking gas production, fashionable outdoor clothing, motor vehicles and sport. Several historic businesses are acquired by Ineos in 2017. It is the time to evaluate the strategy to develop those new businesses. So it can widen the source of revenue and also further invest excess cash in order to maximize the profit. Apart from enriching the source of revenue, the company can obtain sustainable competitive advantage in other industries. But the company will face different challenges, such as UK exit Europe. It is full of uncertainty for the business environment. In this management consultancy report, it will perform the internal and external analysis of the company in the development of the new business. It will provide throughout analysis for the management. For developing market, it uses China as an example. In fact, most developing countries in the world may be similar issues as China. Furthermore, it is expected diversification of the new business will focus on Europe firstly. Later, it will focus on the worldwide. The great potential China market as well as the countries along the Silk Road Economic Belt cannot ignore. Besides, the fast development of information technology can assist the company to do business worldwide without any boundary. After performing internal and external analysis, it will suggest strategic options for the company. For each strategy option, it will also involve the barriers during implementation. This report will also suggest some methods to minimize the barriers. So it can enhance the success of the diversification strategy.

Background
In UK, the biggest chemical company should be Ineos and the company is employed around 19,000 staff. The previous name of Ineos is Inspec Ethylene Oxide Specialities. For the founder of Ineos, Sir Jim Ratcliffe, who is the richest person in UK. Most of the employees come from the other big chemical or oil companies, such as BASF, Bayer, Borealis, BP, Degussa, Dow, Enichem, Hoechst, ICI, Norsk Hydro and Solvay. For the growth of the company, the major strategy is through the acquisition of other large chemical subsidiaries from the existing big giants, such as British Petroleum ("BP"), Imperial Chemical Industries (“ICI”) and BASF in UK. There are three phases for the growth. For the first phase, it is from 1998 to 2008, the company is acquired around twenty companies, most important acquisition is purchased Innovene from BP. Another one has purchased the commodity chemical business from ICI. Through the acquisition of the existing successful business, it can facilitate the growth of the company. The company is also achieved such goal and mission. For the second phase, it is from 2008 to 2010. The most critical period is faced as the financial trauma happened in 2008. So the company needs to well design the strategy in order to minimize the impact. It is because the production of consumer goods, such as motor vehicles and building construction, is reduced dramatically. So the demand for chemical products is also dropped dramatically. During these three years, the major competitor, LyondellBasell was bankruptcy. So the company needs to perform a good business strategy to minimize the impact. From 2011, it is the third phase of growth. The company uses joint venture strategy in order to spread the risk. It forms several joint ventures with the industry giant. One example is the joint venture with the industry giant, PetroChina. The joint venture is Petroineos. Another one is the formation of a partnership with BASF. The partnership business is called Styrolution. From several types of business models, it can know the two aims of Ineos should be spread the risk with the partners and also facilitate the development of overseas market. For Petroineos, it can assist the company to develop the China market as well. For Styrolution, it can assist the company to develop US market. Through different type of entrance modes, it can enhance the success rate of the new business. Now, the company is expected to diversify the business in other businesses sectors. Unlike previous cooperation modes, the new business is not the principal business of Ineos. So the strategy is very important for long term success.

Mission and Vision of Ineos
From the website of Ineos, the vision of the company is a customer-focused company. Its business mission is to be the supplier of choice to its customers. The key values of the company should be as following:
· Excellence in safety, health and environmental performance
· Focus on customer satisfaction, total quality and reliability
· Continuous improvement to become a cost effective producer of high quality products
· Encouragement of innovation, entrepreneurship and reward for achievement
· Empowerment of employees to create real value for our customers and ourselves
All the above information is derived from the website of Ineos. The company is emphasized on the innovation and cost improvement. The company is also expected to produce high quality of products. In this case, the company is manufactured the fracking gas to enhance the clean energy strategy and then achieve further expansion in the chemical products sectors. For the new businesses, the company is also purchased several well established brands for further development. The mission of the company should add more about information about improve the quality of life of the customers. For example, the company produces high quality of motor vehicles and fashionable outdoor clothing to the customers. The vision can emphasize the importance of the diversification of Ineos business. 
					


Strategic internal and external analysis of Ineos
Strength and Weakness of Ineos
For the strength of Ineos, the company has rich financial resources for further development and it is the market leader in the chemical industry. The company is a private company. So it can provide more freedom for the company to invest in any business opportunity. It is because the company needs not to obtain the approval from shareholders as many competitors are listed in the different stock exchange market. The founder of Ineos, Sir Jim Ratcliffe held 61.8 percent of the company in October 2017. Andrew Currie held 19.2 percent and John Reece held 19 percent of the company in October 2017. So the management can select the investment option freely. But it should be a well prepared financial plan and feasibility study before proceeding any business. Another strength of Ineos should be the brand name in UK and it can start the new business from UK market and then further develop of other markets. Furthermore, the company is also the strong partners with oversea giants, such as PetroChina and ICI. So it can find the potential cooperation partners in the overseas market. In fact, the brand name of Ineos should be the most valuable intangible asset to explore the new business in local UK market as well as the potential overseas market.

For the weakness of Ineos, the company should lack of knowledge in the new market. So it may difficult to handle the market trend. The company may need a lot of time to study the market and also perform feasibility study. Furthermore, the company also needs to employ the professional from the market. A large amount of startup cost cannot prevent. The customers may not know the new brand and the management must patient enough to accumulate the customer base. It is because the brand name of Ineos cannot compare with other well established brand names in the respective market, especially Ineos may use another brand name to explore the new business. One important thing is the lack of trust from the customers. It is a very critical task to build a strong brand name in the new market. For the existing staff, they may not the experience on the new business. The senior management also lacks of experience in the new business. So it will affect the speed of strategy formation as well as the reaction to the new market. So a large amount of money cannot prevent to employ the outside consultants or market specialists in order to speed up the rate of market development and penetration. 

Opportunities and Threats of Ineos
For opportunities of Ineos, the company is explored the fracking gas production, fashionable outdoor clothing, motor vehicles and sport business. It is the opportunity to explore the new revenue resources for the owners. For the existing business, the expansion of chemical processing activities into Europe can also enrich the source of income and it is not only focused on UK and also on other countries. It can also spread the risk of the business in one region. It is because the chemical or oil industries may affect the surrounding economic environment and also affect by the policy of the countries. One example is the financial trauma in the year 2008. For chemical or oil industries, it is not a consumable goods for the general public. So the new business is more exposure to the public and most of them are consumable goods. Some of them may even relate to current business. It can expect to achieve the synergy effect through the cooperation between the existing and new business. For example, the production of fracking gas, parts of the motor vehicles and fashionable outdoor clothing may be used the by-products of the chemical or oil refinery. It is because some raw materials should be the by-products of chemical and oil refinery, such as plastic and nylon. So the company can further use the current production equipment to explore the new business. It can obtain the synergy effect. It also enhances the efficiency and effectiveness of the production process. Similar to other giant business, they can sponsor the sport activities, such as sponsor the famous football team. The shirt of the football team can print the logo or name of the company. So it can obtain the promotion and advertising effect. It is not unrelated to the existing business. It can enhance the popularity of the company, especially the new products. Furthermore, the consumable products should be a vast market than the current principal business. The customer base should be more widened than the chemical or oil industry.

For threats of Ineos, the company will face keen competition in the corresponding market. The company needs to fight against the existing well established brand name. Apart from competition, the government policy in different countries should be different. For example, some governments may control the air pollutant emission of the motor vehicles as many countries try to protect the environment. Some countries may protect their markets and pose the quota limit on the import of some goods. The stated aim is to protect their own industries and the employment opportunities of the local workers. Furthermore, different countries should be different cultures. It should scope for the specific culture of the countries. So the products are also quite diversified in order to satisfy the needs of different customers in different countries. Apart from this, the strong profitability of the company should face challenges as the government encourages environmental friendly and encourage the use of electric car and renewable energy. So the impact of climate change cannot ignore. So the traditional petrochemical industry may face a great impact (Miramar, 2018). So Ineos should evaluate how much impact will cause to the future profitability.

But the strategy of the company must also change due to the culture of the society and it will reflect the degree of acceptance towards the products. For example, the KFC also needs to change their products when they enter into China market. In fact, the Chinese do not like the freeze chickens. In the beginning, KFC is not performed very well in China when it sold the fried chickens at the early 80s. Afterward, the company is used the fresh chickens as the raw materials and change the taste of Eastern people. Now, the company is one of the famous Western brands in China. From this factual case, it can see that the company cannot give his products directly to the market and not clearly know the needs of their target customers. It can also see that the cultural difference cannot ignore and it will affect the survival of the company. KFC is tried to localize the product in order to suit for the culture of the targeted market, such as eating habit and management culture (Bell & Shelman, 2011). For the fixtures and furniture industry, IKEA is not a successful case (Li & Xi, 2007). The company is still a loss-making in the greater China region. The main reason is still due to culture difference. China's social living environment, customers had not readily accepted the "self-serve" concept as a way to save money. The majority of Chinese customers had to bring the big packages back home by public transportation. Unlike Western counterpart, most Chinese need to deliver the furniture by public transportation instead of the self motor vehicle in Western countries. It is because the average household in China could not readily afford a motor car. IKEA used to operating stores in the suburbs, now had to rent buildings in the downtown area because that was only placed where enough customers could travel by public transportation. It should form a great obstacle to buy the products from IKEA. Also, many complained about the assembling process since they were not familiar with some of the assembling tools. Given that IKEA's products were not inexpensive by Chinese standards, many customers were discouraged from buying IKEA furniture due to the delivery and assembly troubles. In fact, it is not the traditional culture of China. Under this circumstance, IKEA has also changed her strategy and provide the finished furniture to the customers and also provide the delivery service. From the cases of KFC and IKEA, it should know the effect of the culture difference. It will affect the company strategy. So the clothing and motor vehicle of Ineos must suit for the culture of the targeted countries, either Europe or other countries. One example is the weather and climate difference between Eastern and Western countries. So the product design must very important in different countries. For clothing, the body size between Eastern countries and Western countries are quite different.

Another culture different should be the social structure of the countries. The attitude of the employees cannot ignore. Furthermore, “Guanxi" is also very important. So networking is very important in many countries, not just China. In fact, many countries are very emphasis on the importance of networking. Using China as an example, the business emphasizes the term "Guanxi" and the company needs to take a good relationship with the authority. It is a common culture of China business up to this moment. In Western or developed countries, it looks like corruption but it is a common business norm in China. In other words, "Guanxi" may equal to corruption. It is the special characteristics of China economy and prevalent in China business model. Additionally, the bureaucracy culture is very important and the senior management will execute any policy they want and ignore the bottom up feedback from frontline staff. So the overall social environment may not similar to Western counterparts or other developed countries. In fact, the senior management must concern the feelings of the staff. It is because the staff is one of the important assets of the enterprise. Otherwise, it will de-motivate the staff, such as the suicide problems of Foxconn International Holdings ("Foxconn”) which is listed in Hong Kong Stock Exchange. For this event, nearer twenty young staff of Foxconn were committed suicides from the beginning of year 2010 to 2011. One problem is the senior management cannot tackle the staff morale, especially most of them are employed from other provinces.

The human resources are one of the complicated issues in China. It is because the power of labor union is so great and different staff from different provinces is also different cultures. It needs to well-designed the human resource strategy to provide in a friendly way and harmonize working environment for all staff. So the carefully handle the culture difference should be the critical success factors for doing business in foreign countries. If the company cannot handle the culture factors carefully, it will the disaster of the company. In this case, Ineos should lack of the experience in the foreign market and the company needs to spend certain of time to study.

Other issues to be concerned
For Ineos, there are several other issues to be concerned. It can perform the PEST analysis and Porter’s five force model in order to further evaluate the external and internal environment of the company. Under PEST analysis, it will analysis the external business environment for Ineos from political, economic, social and technology aspects. For company level, it uses Porter's five force model to analysis the five forces. The five forces should be the threat from competitors, the threat from substitutes, the threat from suppliers, the threat from customers and entry of barriers. 

For the political aspect, the company should consider different countries should be different political risks. The problem is quite serious in the developing countries. It is because the government may easily to change. The government may use the political tools to achieve the goal. By using China as an example, the union of labor in most enterprises is linked with/supported by the government official and their influence powers cannot ignore in China. The key members of the labor union should be appointed as the senior management of the enterprises in the normal situation. The company must design the strategy carefully, especially the labor law is amended recently in different countries. The government has interfered the business actively. So the political pressure from government is high as it needs to keep the unemployment rate under acceptance level. For Western or developed countries, the government may not frequently use the political tools to achieve the goal. They seem to be fairer and just to the investors. The political risk should be smaller than the developed market. So the "Guanxi" management is very important in developing countries. Through the good network management, the company can know the real aim of the government policy and it can also strengthen the negotiation power of the company. In fact, it will also affect the selection of entrance mode in different countries. The detailed will provide the later sections of this consultancy report.



For the economic aspect, it cannot deny that the great potential economic growth in the developing countries in Europe or Asia. One example is China. It can refer to diagram 1.
[image: ]
 Diagram 1: Economic growth of China (Extract from TRADINGECONMICS.COM)
From Diagram 1, it can see the economic trend from Jan 2016 to Jul 2018 in China. By using US as an example, the economic growth can refer to diagram 2 as following: 
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Diagram 2: Economic growth of China (Extract from TRADINGECONMICS.COM)

Compare with diagram 1 and diagram 2, it shows that the economic growth of China is much higher than US. The consumable goods should influence by the economic environment. For higher economic growth, the people will buy more. On the other hand, the lower economic growth or economic recession, the people will buy less. So the management must consider the economic situation of the specific countries as well as the global business environment. It is because different economic environment may affect the pricing strategy of the company. Under economic upturn, the price should set higher. Under the economic downturn, the price should set lower in order to maintain the market share.

For the social aspect, one important point is patent protection for the design. By using China as an example, the so-called "elegant design" from famous designers is copied by China counterpart very easily. Most Chinese firms still engaged in original equipment manufacturing (OEM). These firms had no design functions and sometimes even no brand names. They produced the goods for international companies or simply "copy" popular designs. In this case, the public can buy the same design products under the much lower price. The local firms usually did not have design arm, they followed this strategy to produce goods with fashionable designs imported from overseas (through the "copy" of Western counterpart). They then exported this goods back to the developed markets. Under such a system, the lack of distinctive design and brand image severely Chinese firms' business expansion and company development. Even big Chinese firms only had a handful of international design offices and overseas subsidiaries. So the Chinese manufacturers were still able to penetrate deeply into the local market since low prices and reliable quality helped so far in satisfying Chinese customers' needs. So the company must carefully design his strategy as the patent right is not protected by the authority so much. The creative and innovation of the designers are not respected by the public. The culture is very different from the Western counterpart or other developed countries. In Western, individualism of the staff is very important to push them more creative thinking and then transform into innovation. In Eastern, the collectivism of the staff is let them more reliant on the group thinking or even use the idea of some benchmark. So they will copy from the competitors. For Ineos, it should consider these factors carefully. The same situation will happen in Eastern Europe countries as most of them are developing countries. It is because intellectual property protection is quite weak in many developing countries as the legal system is still under development. Furthermore, the government may also allow such unethical action of the local enterprise. So the selection of location is very important. Otherwise, it will cause a great loss to the company. By using China as an example, most companies will concern the following five factors as shown in diagram 3: 

[image: ]
Diagram 3: Top five regulatory obstacles when doing business in Mainland China (Extract from European Union Chamber of Commerce survey)
From diagram 3 of the European Union Chamber of Commerce survey, intellectual property protection is one of the major concerns of foreigners to invest in China. It can show the most concerns of foreign enterprise doing business in China. In fact, the same situations may also happen in other developing countries. Refer to the survey, the lack of IPR is discouraging and will continue to discourage European businesses from investing in China. So the European companies are only transferring the technology under the voluntary mode. One of the common examples is the iPad from Apple. In China, there are different models of faked iPad and rename as “APad”. From the following two products, they are very difficult to identify. But the functions of the faked one cannot compare with Apple’s one.
                
APad	                            		          iPad
So intellectual protection should be a major problem in developing countries. The other important issue should be the legal protection of the countries, especially how to protect the right between local and foreign enterprises.

For the technology aspect, fast development of internet can facilitate the online market. In fact, many companies use the online platform to promote and sell their products. The customers can obtain the instant product information of the products. But other competitors must also use such platform. So the prompt and quick reaction must expect. The company should put more investment on the internet the technology development. So it can enhance the market penetration rate and also prevent to lag behind the competitors. Internet security is extremely important for the company. It should prevent the business secret leak to the competitors. Ineos should identify the information technology risk and put more investments. But the advanced technology can let the competitors copy the design of the creative companies. So the company must consider how to use the information technology carefully. 

After performing the analysis of the surrounding business environment, it should analyze the industry situation by Porter’s five forces model.

For threat from competitors, Ineos is diversified in different types of business. The market segmentation is very important. Ineos is faced with different competitors in different industries. For fracking gas production or shale gas production, it is one of the major revenue sources of Ineos. The two major competitors are EOG Resources and Pioneer Natural Resources. Both of them are major players of the shale gas production. Furthermore, both of them are listed in the New York Stock Exchange. So they are a large amount of financial resources to support their development. For motor vehicles and fashionable outdoor clothing, the company may face keen competition. In Europe or other countries, there are many producers in different market segments. The market segment may be high end or high income group. The customers may consider the quality and fashionable of the clothing. They may less sensible or concern the price. For low end market, the customers more concerns the price of the product. They may expect to obtain fashionable clothing under reasonable price or even low price. The competition may come from other foreign brands or the local brands of the targeted countries. So the market position of the products is very important. For motor vehicles, several brands are already dominated the Europe market, such as BMW, Audi, Mercedes and Porsche. Apart from the famous Europe brand name, Ineos may also compete with certain number of local motor vehicle manufacturers in the targeted market. Unlike the shale gas market, there are many market players in outdoor fashion clothing and motor vehicles market.

For threat from substitutes, the fracking gas production should be the new product of the company. But many other energy sources can be the substitutes, such as natural gas. In fact, the substitutes may not too much as other consumable goods, such as fashionable outdoor clothing and motor vehicles. For fashionable outdoor clothing, there are many substitutes in the market, such as sport clothes and other leisure clothing. For motor vehicles, it will affect by the surrounding economic environment. For an economic recession, people may not prefer to own their own vehicles. They will use public transportation. So it is depended on the surrounding economic environment.

For threat from suppliers, the power of suppliers may be different for different products. For fracking gas production, the material may depend on the distinct nature of the business. It may only several suppliers. So the company needs to keep a good relationship with the suppliers and the degree of threat from suppliers may be quite large. For the motor vehicles and fashionable outdoor clothing, there is a large number of raw material suppliers in the market. The degree of threat from the suppliers may not so large for clothing and motor vehicle industries.

For threat from customers, the supply of chemical and fracking gas may only several vendors. The customers may not easy to switch to other vendors. The bargaining power of customers is not so large. So the threat from customers may not so strong. For fashionable outdoor clothing and motor vehicles, there are many vendors in the market. The customers can easily switch to other brands and it should depend on the customers’ attitude and perceptions. It will affect the strategy of the company.

For the barriers of entry, it is not easy to enter by other people in the fracking gas market and chemical market. It is because there is a large amount of initial investment to enter the market. But it cannot prevent the entry of the existing chemical or oil producers to enter the market as they already spend a certain amount of infrastructure investment. So the entry barriers in such industry are quite large. For motor vehicle market, it also needs a high level of initial of investment to set up the plant. But Ineos is also the newcomer to such industry. So a large amount of initial investment cannot prevent. One advantage may be the rich financial resource of Ineos as the founder is the richest person in UK. For fashionable outdoor clothing, the entry of barriers is quite small and many newcomers can enter the market as the initial investment is not very high. So it is the high risk to Ineos as other companies can only enter such two markets.

For the investment in the sport, such as football, it is depended on the mode of the investment. The market is quite specific. One of the investment should be established the football team from the beginning. It will involve a large amount of investment to set up the football team and it is not an easy task to build the reputation of the football team. Otherwise, it may not obtain the promotion effect from the football team. The other method should acquire the existing football team. The stated aim of investment in the sport activities is to promote the products through the football team. The critical success factor should be selected a popular football league, such as Premier League of British. It is because the ratings can represent the number of people to see the matches. Through the television and the match, the people can know the new brand.

Strategy options of Ineos
For strategy options, Ineos is several strategies to select and it is depended on the market nature. The company can select product differentiation strategy or cost leadership strategy. They are the two popular strategies for the company. Different products should be different strategies to penetrate the market. Apart from the strategy for the new product, the company must also consider the strategy for the expansion of existing chemical products. It is the major source of the income for the company to support the whole organization.

For the expansion of chemical products, Ineos should adopt clean energy production methods in order to ensure the sustainable competitive advantage of the company. In order to strengthen the production of clean energy, the company is also purchased Dong's Energy's oil and gas business (The Guardian, 2017). A large amount of R&D expenditure cannot prevent. The stated aim is to transform the traditional production process to the environmental friendly method in order to reduce pollution to the surrounding environment. Apart from profitability, it can also ensure the long term success of the company and build a strong brand name. In fact, it should reach the standard of Europe as well as the international standard. The chief strategy officer (CSO) should employ in order to ensure the execution of the clean energy strategy of the company and he can also help the company to design the contingency plan for the current business environment and negotiate with the authority. The contingency plan is very important for environmental-related business (Alves et al, 2017). Even the company tries to seek the business opportunity on the exploration of shale gas or fracking production business, Ineos is also faced many problems, especially the regulations from government and financial burden. According to 2017 financial result of Ineos, there is Sterling 10 million loss and caused a great impact to the company even Ineos is the biggest shale gas producer in UK (Drill or Drop?, 2018) It can refer to the annual financial result of Ineos as shown in appendix 1. Scottish government imposed restrictions on the exploration of shale gas (World Oil, 2018). In this case, CSO can assist the company to negotiate with the government and the CSO should be the experienced professional in the petrochemical or energy business.

Currently, the company considers various possibilities to enhance the source of revenue. For expansion, Ineos considers expanding current chemical product market. Under this circumstances, the company considers basing on current products to explore the new market. The company should consider whether the same or similar products in the target regions. Ineos must consider whether the capacity of the company can meet the demand of the products. If there is excess production capacity, it should not a problem to export the products to the new market, such as Europe or even other countries. Under this circumstance, the better method should set up a representative office in the target market and then employ the agent to investigate the capacity of the target market. It is because many chemical or oil production giant companies are located in Europe or other Western countries. It can prevent the problem of oversupply of the products. After the feasibility study is performed, the company can estimate the size of the market and then produce the corresponding amount of products to the market. One important thing must consider whether the new market is saturated or not. Furthermore, the reliable and inexpensive distribution channel is very important for doing business in the market.

For motor vehicle market, there are several famous brand names exist in the market. Such famous brands are not only dominated the Europe market and also the worldwide market. In this case, Ineos must design the market strategy carefully. The critical issue should be well-perform the market segmentation and then market positioning. In most famous brands of motor vehicle, they promote different models of motor vehicle in order to suit for different markets. Each segment should be the specific needs.

Under Porter’s generic strategies, Ineos can select product differentiation strategy or cost leadership strategy. It should be an unrelated diversification strategy. The value chains are so dissimilar and there is no competitively valuable cross-business relationships exist. The company needs to define the market segment of the unrelated differentiation into fashionable outdoor clothing, motor vehicles and the sport activities.

After the feasibility study of the targeted market, the company can consider using different strategies for different products. For low costs product, such as fashionable outdoor clothing, it can use the cost leadership strategy in order to strive for the market share. In fact, the product cannot set too high price as it is a consumable goods. The customers may be quite sensitive to the price. There should be many brand names in the market. The company needs to fight against some international brands as well as the local brands in the targeted market. The company can produce standardized products at a very low per-unit cost for customers. Under the cost leadership strategy, there are two types of low cost strategy as the market for fashionable outdoor clothing market is quite large. For type 1, the company can use low cost strategy and offer the products to a wide range of customers under the lowest price compare with the competitors. For type 2, the company can use the best value strategy and offer the products to a wide range of customers under the best price value that available in the market. The stated aim is to obtain the targeted market period in a short period of time. And it can also attract potential customers to switch their buying habit. As the number of competitors in the fashionable outdoor clothing market is very large, it should let the customers know the products at the very beginning. The critical success factor of low cost strategy should ensure the overall value chain lower than the competitors. So it can assist the company to keep low cost in the market. So the good relationship with the raw suppliers cannot ignore. Otherwise, it will hinder the production process and also delay the product promotion. As the fashion market is a fast-changing market and the market change is very fast. The customers are easy to switch to other brands. So the products must provide on time. Otherwise, it cannot survive in the market. As fashionable outdoor clothing is a fast-changing market. So it is very important to obtain the first mover advantages. It is because the product life cycle of fashionable products is very short. So it needs to consider how to strive the market share in short period of time. Similar to smartphone business, the market is changing. In past, the mobile phone is a durable goods. Nowadays, the mobile phone is a fashionable product. The two major market players, Apple and Samsung, have promoted various models to the market every year. The customers can enjoy the advanced functions of the new model. So the product life cycle of the fashionable product is extremely short. So the fashionable products may easily to fade out from the market if the company cannot react prompt and quick to the fast-changing market. It should build customer loyalty and commitment through the first mover strategy.

For the motor vehicle, the market is quite different from the fashionable outdoor clothing. It is a niche market and the company should carefully perform the market segmentation. Compare with clothing industries, the market is already dominated by several well- known brand names. Furthermore, the company should use a large amount of initial investment to enter the market. So the low cost strategy may not feasible in the motor vehicle market. The company should use focus strategy in order to serve the niche group of customers. Under focus strategy, there are also two types of strategies. For type 1, the company can use focus strategy and offer the products to a niche group of customers under the lowest price compare with the competitors. For type 2, the company can use the best value strategy and offer the products to a small range of customers under the best price value that available in the market. For the motor vehicle, the competitors have also divided the products for different segments. For the lowest price group, it should be the family vehicles. In fact, the requirements of the customers may not as high as the professional group. So the company should provide some basic function for the motor vehicles. The critical success factor should provide the motor vehicles under the lowest price with standard quality. For the best value focus strategy, it is the niche group of customers. They are quite emphases on the quality of the products. They may not so price sensitivity. Their expectation is obtained a high quality of motor vehicles, such as elegant design and advanced functions of the motor vehicles. The critical success factors should clearly know their needs. In the motor vehicle industry, the competitors have also divided the products into different market segments. It is because the motor vehicle is not low production cost than the fashionable outdoor clothing. The characteristics of the market are quite different. For motor vehicle market, Ineos should spend certain of time to study the market and perform the survey on the customers’ perception on the motor vehicle. Unlike the fashionable outdoor clothing, the product should be more durable and the customers should emphasis on the quality of the products. The customers should be distinctive preferences. The motor vehicle market should be profitable and growing as the living standard of the customers is improved a lot. Apart from the focus strategy, Ineos can also consider the differentiation strategy to produce the motor vehicle to the customers. But it should consider the uniqueness of its motor vehicle in the industry as well as in the market segment.

For the sport activities, the company should select the investment method, such as establish a new football club, purchase an existing football club or sponsor an existing football team. In late 2017, Ineos invests in football activities and purchases a Swiss football club in Europe. The company should consider whether it is valuable to invest in Swiss. Unlike the UK and other major Europe countries, such as Italy, France and Spain, the football in Swiss is not so famous. In fact, the promotion of the company brands may not as good as invest on the major football league, such as UK. According to Financial Times, some critics also raise questions about the aim to purchase a less well-known Swiss football club, FC Lausanne-Sport. Compare with Chelsea and Manchester City in UK, such Swiss football club is not known by many people. It will increase the risk of the company to this unconnected area (Financial Times, 2017). So it should be a great question about how the promotion effect can obtain. So Ineos should evaluate whether the purchase of such Swiss football club is worth or not.

To sum up, the strategy option should be considered the low cost, differentiation or focus strategy of different products. Under the fashionable outdoor clothing, it can see that the company should use the cost leadership strategy in order to gain the market share as soon as possible. For motor vehicle market, the company should use the focus strategy in order to produce different categories of the motor vehicle for different market segments. 



Recommendations
About the strategy implementation, Ineos has mainly used the acquisition strategy in the development of the market. The formation of Ineos is also purchased other subsidiaries of the industrial giants, such as BP and ICI. The founder of Ineos is also used the same formula to explore other markets in order to build a great business empire. As fashionable outdoor clothing, motor vehicle and the sport activities, all of them are not directly connected to the principal activities of Ineos. The company uses the acquisition strategy in the expansion of the existing chemical business and the new unconnected business. One important thing towards Ineos is to obtain controlling interest and prevent any argument with business partners. There are several advantages to using the acquisition strategy. The company can learn the targeted market situation as soon as possible, such as customers’ buying behavior, regulation to the corresponding industry and culture of the targeted market. For existing business, it can improve capacity utilization and better use of the existing sales force. Through the acquisition, the company can also gain the economies of scale and widen the customer base in term of a new market with a new demographic area. The major advantage of the acquisition should be faster to enter the targeted market. It is very important for the company to explore new business. For the disadvantages of acquisition, it cannot prevent the cultural conflict between two different regions as Ineos tries to explore other markets. The culture must consider carefully, such as management culture. One example is US people should be more individualism but Asian people should be more collectivism. It is not only due to the managerial staff and it can also drill down to all level of staff. Based on the existing equipment, Ineos is produced shale gas in order to further expansion of petrochemical industry. One important strategy of the company should be the innovation of the staff and they should keep innovative. It can take Apple strategy as an example of innovation. The strategy of Apple can strike a balance intense efficiency in operations, refine of market, innovation and maintain the premium of the price (Heracleous, 2013). The strategy of Apple is quantum strategy and the detailed can refer to Appendix 2 of this report.

For fashionable outdoor clothing, Ineos has acquired historic British fashion brand Belstaff. The acquisition was completed in the fourth quarter of 2017 (Financial Times, 2017). The stated aim of Ineos should minimize the risk through to acquire a well-established brand name. The market position of Belstaff should be a British heritage brand centered on luxury sportswear. The business is mainly focused on Europe and US. The company is also performed the online business worldwide, such as Hong Kong, Macau and India. In fact, information technology can assist the company without any boundary. The customers are only through the well designed and attracted platform. They can buy any legal goods worldwide. Ineos should consider the online business opportunities and develop other markets rather than Europe market. Ineos can also form a joint venture with local enterprises in other countries in order to develop the products, such as Hong Kong or China. It is the golden opportunity for Belstaff to develop the overseas market. It can also try to widen the customer base, such as mid and low end market.

For motor vehicle business, Ineos is developed its own motor vehicle business. Ineos automotive business was born as shown on his website (Ineos, 2018). The project name is called The Projekt Grenadier. According to the website of Ineos, the direction of the motor vehicles is produced British style with Germany automobile technology, i.e. Landrover which was discontinued in 2016. So it should the problem of the strategy. Under the motor vehicle business, it tries to perform the technology transfer from other well-known brands. In the forthcoming strategy, the company expects to cooperate with Ford to manufacture a high-tech motor vehicle (Financial Times, 2018). But the management must make the decision carefully and prevent cause negative impact on the staff morale. Much existing staff afraid the loss of jobs as the production line may relocate to plant of Ford (Autocar, 2018). For motor vehicle business, the staff may afraid the loss of the jobs due to the change the plant from Ineos to the plant of Ford. 

Conclusions
To sum up, the acquisition strategy of Ineos has quite success but it should clearly define the marketing strategy and perform the market segmentation carefully. For the founder of Ineos, Sir Jim Ratcliffe, he likes to purchase some historic brand names company. For the football club, he purchases the historic Swiss football club FC Lausanne-Sport which established in 1896. For fashionable outdoor clothing, he purchases the historic brand Belstaff which established in 1924. For the motor vehicle, the company has developed its own motor vehicle subsidiary and try to cooperate with the market leader, such as Ford to manufacture his Land Rover-inspired vehicles at Ford’s Bridgend engine plant (Financial Times, 2018). In fact, the company also tries to develop the electric car in order to suit for the long term government policy. In fact, the further expansion of Ineos may also focus on the clean energy and can maintain sustainable development. It can know company strategy cannot only focus on profit-making. It should also consider many different factors, such as environmental protection and staff morale. Apart from the strategy, the selection of location is also very important, especially UK exit Europe and only the time can tell how much impact bring to the UK based company. One example is Netflix is also considered the importance of the selection of location (Brennan, 2018).

[bookmark: _GoBack]One point needs to concern the heavy financial burden for new business, especially the fracking gas production and motor vehicle. For fracking gas production, it already causes a great loss for the financial result of Ineos. The investment of motor vehicle is also required a large amount of investment, especially Ineos is not focused on the low end market. One failure example is LeEco and the founder is also diversified television broadcast business to motor vehicle, Faraday Future. It is the personal favour of the chairman of LeEco, ‎Jia Yueting. The huge amount of investment cost of Faraday Future has caused the great financial burden to the parent company, LeEco. Finally, LeEco is insolvency and winding up the Hong Kong unit. China headquarter is also faced a great financial problem (The Standard, 2018). Similarly, the strategy of Ineos should mainly derive from Sir Jim Ratchliffe and his leadership style may dominate the whole company. So he or his successor should accept different opinions. At the beginning of the product life cycle, it is a large amount of net cash outflow. So the accurate financial plan and feasibility study must prepare. Otherwise, it may affect the financial performance of other business segments of the company. If possible, Ineos should consider to list in the stock exchange in order to raise further fund for development.



Appendices
Appendix 1
2017 Key financial results of Ineos:

Operating loss: £6.257m (2016: £8.804m)

Loss for the financial year: £10.659m (2016: 12.155m)

Fixed assets: £84.804m (2016: £48.658m)

Net liabilities: £38.362m (2016: £27.703m)

Owed to group undertakings: £125.569m (2016: £525.562m)

Joint operating arrangements in 24 licence areas

(Source: Drill or Drop? www.drillordrop.com)


Appendix 2
Quantum strategy of Apple Inc.

[image: ]
Source: Extract from Heracleous (2013)
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