





Executive Summary
An analysis of the moral elements that led to the American bank account fraud incident involving Fuji examines the scandal's causes from a worldwide ethical standpoint. Large commercial bank Wells Fargo, which is renowned for its steady operations, came under fire in September 2016 for a controversy involving false account information. The Wells Fargo crisis can be attributed to several fundamental factors, including the company's inadequate understanding of its social responsibilities, the unjust corporate governance structure, and the appraisal mechanism's excessive focus on short-term performance. The Wells Fargo scandal has revealed important lessons for the prevention and management of global financial risks, including the need for financial institutions to raise employee moral consciousness and enhance their understanding of corporate governance, social responsibility, and business ethics.
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The term "Globalization" refers to the current trend in society's development, while "ethics" describes the moral standards and codes of behavior that members of the public should adhere to when interacting with one another, with society at large, and with the natural world （Jared, 2021). Ethics also relates to the business sector and describes the standards of behavior and values that different stakeholders must uphold when businesses conduct business （Edy, 2021). The market economy's globalization and the conversion of the international economy into a global market economy are the fundamental components of the global economy （Verbeke, 2020). As a crucial component of the market economy, involving stakeholders in corporate decision-making is both a moral obligation and a useful tool for advancing the growth of the financial sector （Nazir, 2022). However, there is a lengthy history of corporate fraud in the United States, which boasts the most advanced financial system in the world. Fraud is not uncommon, as seen by the Enron scandal in 2002, the Madoff scandal in 2008, and the Wells Fargo scandal in 2016. Using the Wells Fargo scandal as an example, this paper examines the ethical implications of the incident's underlying causes and the relationship between the company's stakeholders and shareholders' behavior and decision-making. It also offers insights into how to enhance an organization's competitive edge and foster the growth of the financial markets.
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Through the analysis of Wells Fargo's fraudulent behavior, the relationship between stakeholders and business ethics was explored and the following objectives were achieved：
Determine the social responsibility norms of financial enterprises
Determine the impact of corporate responsibility on the development of financial enterprises
[bookmark: _Toc2892]Main Body
Cause: Wells Fargo was fined $185 million on September 8, 2016, for allegedly opening millions of unauthorized bank and credit card accounts without its clients' knowledge or approval. In the meantime, 5,300 workers lost their jobs due to their involvement in the incident. The Wells Fargo cross-selling initiative for retail accounts is at the center of the controversy. The program's objective is to encourage staff members who interact with customers—mainly tellers—to suggest further services to current clients. The management established strict guidelines for cross-selling and penalized staff members severely for not meeting them, even threatening to fire them.
The management's targets were so ambitious that many staff felt they would never be met. As a result, several personnel decided to open fictitious accounts for consumers rather than genuinely cross-selling them on other bank services. Although these fictitious accounts are frequently free and don't really bring in much money for Wells Fargo, in theory they can be used for cross-selling and help staff members meet their performance targets. The bank faces major regulatory risks as a result of the heightened scrutiny placed on financial services companies since the Great Depression, and it would be a serious infraction for authorities to classify it as an unapproved account (which would carry extremely large fines and penalties).
Measures for addressing incidents: The following actions have been mostly taken by regulators and Wells Fargo:
1. Fines for administration. The Office of the Comptroller of the Currency, the Los Angeles government, and the U.S. Consumer Financial Protection Bureau penalized Wells Fargo $185 million.
2. Provide clients with loss compensation. Customers who lost money as a result of bank staff opening private accounts were entirely reimbursed by Wells Fargo, totaling $2.6 million.
3. Executives leaving. Before stepping down, CEO John Stumpf first forfeited his seven-figure income.
Aftermath: The Republican and Democratic Parties exaggerated the Wells Fargo crisis to garner votes on the eve of the 2016 US presidential election, which exposed the issue. The unfavorable media coverage of the incident made matters worse. Furthermore, Wells Fargo's senior management failed to take proactive actions and gave insufficient attention to the scandal's early stages, which had detrimental consequences.
1. A high rate of client attrition
2. There has been a noticeable drop in operating performance
3. A decline in stock market values
4. The bank has received financial payments in addition to public censure and punishment for a number of its officials.
5. As a result of its actions, the bank ultimately settled with clients for $142 million.
6. In an unprecedented step, the Fed declared that Wells Fargo would not be permitted to raise its assets in 2018 until it made amends.
7. The board of directors was reorganized, and several important members were eliminated.
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The enterprise has strong social attributes, which are also the foundation and premise of the attributes of enterprise tools. As a unit organization in the social economy, the enterprise has production attributes and transaction attributes since its inception （Dentchev, 2021). It will also inevitably come into contact with other organizations, the environment, and people, produce interest exchanges, achieve a balance of interests, and harmoniously integrate with the environment （Muhammad, 2022). A profit-making economic entity that engages in economic activities like production, distribution, and services, as well as meeting social needs through production or service provision, enterprises are another type of derivative of social and economic development （Mahmood, 2019). They are also legally established and adhere to independent management and accounting standards. Scholars, legislators, company operators, shareholders, and people from all walks of life in different nations are becoming increasingly concerned about the evolution of enterprises from business philosophy to corporate behavior to international norms of social responsibility （Ahmed, 2021).
As a result, there is now a greater emphasis on corporate social responsibility, which has improved the reflection of corporate social response （Faoro, 2022). The discussion and substance of corporate social response are objective and address all stakeholders, or associated interest groups, in the business. The term "stakeholder" refers to a strategic management idea for an organization's economic structure （Majeed, 2019). Freeman, the theory's creator, defined stakeholders as organizations or individuals that have the power to impact an organization's ability to achieve its objectives or be impacted by the process of setting realistic goals.
An enterprise's business process must be directed toward society, which also takes into consideration the feelings of others and integration with society, since it must provide goods or services and earn matching returns through transactions. Enterprises and stakeholders have a contractual obligation to consider social and political changes （Sharma, 2022). At the macro level, these developments will impact the terms of CSR contracts; at the micro level, they will also impact the substance of CSR due to shifts in stakeholder rights and status. to pinpoint areas that require consideration of stakeholder or societal issues （Spada, 2020). The Carroll model is a useful conceptual analysis tool that aids in differentiating between the numerous conceptions of corporate social responsibility found in the body of literature since it is a thorough theoretical model of the company （Wood, 2019). This paradigm is widely acknowledged in addition to providing a clear expression of the principles of corporate social responsibility and illustrating how different duties relate to one another.
Philanthropic responsibility
Ethical responsibility
Legal liability
Financial responsibility
Invest resources in the community to improve the quality of life
Compliance with Laws
It is an obligation to do what is right, just and fair, and to avoid harm
Make a profit, the basis of other responsibilities

Carroll has spent more than 20 years researching corporate social responsibility. In 1991, Carroll provided a concluding overview of corporate social responsibility. There are four distinct categories of social responsibility that are arranged as follows: economic responsibility is at the bottom, followed by legal and ethical responsibility, and charitable responsibility at the top （Labossierre, 2022). These categories are legal, ethical, and charitable. The order in which these four tasks grow is the only thing this arrangement aims to highlight; they are not stacked or mutually incompatible （Keefe, 2021). For instance, in the course of human history. The social hierarchy places the enterprise's financial responsibility to its shareholders first, followed by its legal and ethical responsibilities as well as its charitable and ethical obligations （Dentchev, 2021). These four categories can be used to classify all of the obligations that the company has taken on.
The evolution of contemporary company theory, particularly the notion of stakeholders, offers a theoretical framework for the growth of corporate social responsibility. Stakeholder theory is a significant advancement in modern enterprise theory because it examines the market and businesses from the perspectives of their internal and external development （Badulescu, 2019). It acknowledges that businesses are essentially networks of relationships and capabilities, and it examines how businesses gain their competitive advantage and determine the best ownership structure （Cerabolini, 2020). Stakeholder theory holds that the growth of any business depends on the input and participation of numerous stakeholders, each of whom carries some degree of business risk. If the enterprise has paid a price for its development, it must take their interests into account while making business decisions and provide appropriate recompense. The enterprise ought to prioritize the interests of all stakeholders, rather than just one particular group （Moehl, 2021). The American economist Friedman defined stakeholders broadly in 1984, stating that they include any person or organization that has the potential to impact the company's goals or be impacted during the goal-achieving process. Nonetheless, the most significant stakeholders are typically regarded as being governments, suppliers, distributors, workers, and shareholders （Verbeke, 2020).
[image: 微信图片_20231030174416]
In simple terms, "corporate social responsibility refers to the responsibility or obligation that an enterprise should assume to the society while pursuing the maximization of profits." In particular, during operations, particularly during decision-making, businesses should properly take into account the interests of society and other interest groups that are closely linked to the actions of the business, in addition to the interests of investors and the business itself （Majewska, 2019). According to the World Economic Forum, "corporate citizenship" encompasses the following four elements: 1. The core principles of businesses. It mostly entails abiding by laws, regulations, and global norms; opposing bribery and corruption; and promoting just corporate practices and conduct standards; 2. Take ownership of stakeholder groups. The most fundamental ones are related to employees, customers, and shareholders and include things like safe production, equitable employment opportunities, pay equity, opposing discrimination based on gender, race, or other factors, and attending to employee welfare; consumer protection; protecting the rights and interests of shareholders and placing a high value on investor relations; and the company's involvement in the communities in which it operates （Nazir, 2022). 3. Accountability for natural resources （Faoro, 2022). It mostly entails preserving biodiversity, utilizing renewable energy, responding to climate change together, and maintaining environmental quality. 4. A general contribution to the advancement of society. Disaster relief, poverty alleviation, support for marginalized populations and groups, including the disabled, education, science, culture, health, and sports sponsorship, environmental protection, building social infrastructure, and other public and welfare projects that foster social development are a few examples （Tendai, 2020). As the above image illustrates, Wells Fargo's or any corporate company's social responsibility should generally be defined as the financial, legal, ethical, and philanthropic obligations the business has to different stakeholders in society.
In terms of the kinds of social duties that Wells Fargo ought to perform, banks' social duties are primarily categorized from the standpoint of profit stakeholders, and banks must coordinate the interests of multiple stakeholders in order to perform social duties （Dentchev, 2021). Wells Fargo's social responsibility is primarily seen from the following angles by stakeholders:
Failing to fulfill its social responsibility to customers: Since customers are the source of the bank's profits, they are its most valuable resource （Muhammad, 2022). The bank's ability to fulfill its social responsibility to them is correlated with both their continued patronage of the commercial bank and their ability to bring in new business （Tendai, 2020). A company's social responsibility to its clients is primarily demonstrated by its ability to deliver high-quality client service, strive to offer comprehensive financial products, attend to client needs, give clients enough information about products, respect their right to know, stay away from overlord clauses, etc.
There is no social obligation to shareholders: Wells Fargo has to give shareholders accurate business and investment information so they can understand the bank's business scope, operating performance, return on assets, asset-liability ratio, etc. This will ensure the implementation of shareholders' rights to know and supervision, as well as the safety of their funds （Wood, 2019). Shareholders are the claimants of the bank's residual profits because their claims for residual value are the last, meaning they bear the greatest risk.
Failure to take on its social responsibility to its workers: Wells Fargo has a duty to promote the growth and development of its workers in addition to the economic relationship that is based on a contract, as well as certain legal and ethical relationships （Keefe, 2021). In particular, banks must give their staff members a secure and healthy workplace. Commercial bank workers need their pay in order to live and prosper, but Wells Fargo cannot disregard their health and well-being because they are creating jobs.
Neglecting to fulfill its social obligations towards the authorities and oversight bodies: Wells Fargo functions in a unique manner （Moeneclaey, 2019). While Wells Fargo Bank is involved in financial assets and liabilities, such as currency receipts and payments, loans, and various financial services related to or related to currency, general enterprises are involved in the production and circulation of general commodities; Wells Fargo has a unique impact on society. While the operations of Wells Fargo may have an impact on the stability of society as a whole, the functioning of an industrial and commercial enterprise typically solely affects the enterprise's owners and connected parties （Cerabolini, 2020). The primary ways in which Wells Fargo demonstrates its social responsibility to regulators are by abiding by the law, operating legally, and collaborating with the oversight of regulatory bodies.
Failure to uphold its social obligations to the community: Wells Fargo, being a profit-making organization, is bound to have an effect on the environment in which it operates and manages （Comite, 2020). The company has cultivated a cordial relationship with the community, and the survival and growth of the bank bears a great deal of importance for the advancement and well-being of the community （Dentchev, 2021). In their book "Management," renowned management experts Koontz and Verrick uncovered the relationship between businesses and communities. They held that businesses needed to engage with the social environment in which they operate, react quickly to changes in that environment, and take an active role in community activities （Edy, 2021). Businesses should take an active role in community development and public welfare initiatives, use their advantages to support cultural and educational endeavors, hire locals for employment, improve the community's economic standing, safeguard the environment, and elevate its aesthetic （Faoro, 2022). As of right now, a company's obligation to the community now includes safeguarding the local environment. In addition to being the backbone of the economy, Wells Fargo plays a crucial role in business by encouraging and directing society as a whole to preserve the environment (Gerasimova, 2021). Wells Fargo must so work to establish an environment that promotes "profit maximization" in the economic, social, and resource domains in addition to pursuing "profit maximization."
[bookmark: _Toc11848]Objective 2
Unethical behavior at the top: The senior management has not disclosed its integrity in accordance with social responsibility and is suspected of fraud （Jared, 2021). Credit is essential to economic activity and plays a critical role in the growth of financial markets and financial organizations （Labossierre, 2022). In 2013, Wells Fargo management became aware of account fraud; they did not tell the Financial Supervisory Authority or shareholders, and over 5,300 employees were fired and held accountable within five years （Sharma, 2022). But following five years of brewing, the incident burst into a scandal in 2016, severely damaging society's confidence in Wells Fargo.
Unethical actions at the level of governance: The direct cause of this incident was the unjust performance appraisal procedure （Wood, 2019). The primary goal of Wells Fargo's initial cross-selling strategy is to increase the diversity of financial products. Following the 2008 global financial crisis, which put pressure on the US banking sector to reduce profits, the company started to focus less on product diversification and more on simply increasing quantity （Verbeke, 2020). From top to bottom, the company developed a very strict sales plan with clear monthly, weekly, or even daily sales indicators for sales personnel McGeoch, 2020). If the sales target is not met, the account manager's bonus will be significantly reduced and they may even risk having their account opened. Business planning becomes illogical due to the company's irrational decision-making, and cross-selling becomes motivated by self-interested conduct rather than social sustainability （Tendai, 2020). Furthermore, Wells Fargo has instituted an array of protocols to direct relationship managers' marketing conduct. For instance, the account manager will actively assist the client in creating turnover as soon as the customer opens an account in order to receive the appropriate performance award （Spada, 2020). Account managers lose the values of integrity and obligation ethics as a result of the combined effects of job pressure and incentives. Many account managers also gradually stray from normative standards and won't think twice about using fraud to acquire large wages in order to meet sales targets （Sharma, 2022).This indicates that the management of the entire company is more concerned with meeting sales goals than with the welfare of the business or the interests of its clients.
It is unethical, however, to charge customers for fictitious accounts. On two million accounts, more than $5 million was collected, which suggests fraud. In these kinds of circumstances, professional ethics offer a framework for decision-making to ensure that subpar behavioral patterns are not impacted by performance constraints （Nazir, 2022).
By secretly creating million-dollar fictitious accounts, manipulating sales by managers, controlling transactions by banks to increase overdraft fees, and enlisting employees in loans that discriminate against minority clients, relationship managers transgress fundamental standards of professional ethics （McGeoch, 2020). All of these actions characterize Wells Fargo's unethical behavior, which causes business scandals and massive financial losses in their wake （Jared, 2021).


[bookmark: _Toc15663]Conclusion
Value development can be aided by ethical and corporate social responsibility (CSR) factors, particularly as more investors, employees, and customers demand that businesses place a high priority on CSR （Faoro, 2022). Sixty-seven percent of consumers prefer to purchase from a socially conscious business, according to the Conscious Consumer Spending Index (pdf) （Nazir, 2022). Prevent expensive staff churn, maintain satisfied consumers, and work to uphold our moral obligations to society （Edy, 2021). Business and society have a dynamic and intricate relationship. Although they must deal with moral conundrums and environmental issues, businesses can have a good social impact （Faoro, 2022). In order to foster a win-win partnership between business and society, a well-rounded approach that considers economic, social, and environmental concerns must be developed.
Involving stakeholders in decision-making processes is not just a moral obligation but also a business strategy.
Customers' ethical responsibility: It is crucial to deal with customers in a way that avoids misleading them and harming your company's reputation and financial results in the process. Avoid claiming that your business methods are sustainable when they are not by using your customers' CSR choices in the first place （Sharma, 2022). Falsifying or omitting facts in advertising or promotional materials is the second. Lastly, there's the sales pitch that involves fabrication and exaggerated claims. These unscrupulous actions may result in multimillion-dollar legal actions and displeased clients.
Ethical Obligation to Workers: Employee termination is one area of business ethics that has received a lot of attention. Ensuring fairness and individualization in the process to dismissing employees from their jobs due to issues of ethics, leadership, and corporate responsibility is necessary （Majewska, 2019). Other advantages of ethical business practices include attracting and keeping skilled workers who are prepared to accept lower salary in order to work for organizations that uphold social responsibility.
In summary, there is a dynamic and intricate link between business and society. Although they must deal with moral conundrums and environmental issues, businesses can have a good social impact （Dentchev, 2021). In order to foster a win-win partnership between business and society, a well-rounded approach that considers economic, social, and environmental concerns must be developed.
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