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The following document will be written in the form of a report that will be based upon the topic “Problem Solving and Decision Making”. The topic will be discussed in the context of complex issues at the workplace. The common complex issue will be determined in the first segment of the report. Further, a range of possible solutions will be analysed in the document. The best suited solution will be chosen based on a decision making technique. Further, the report will highlight the steps for implementing a plan for the chosen solution. Plan monitor and reviewing technique will be discussed at the end of the report. 


“Defining a complex problem in the workplace including its scope and impact”

Workplace is a location which is considered to be one of the most important social spaces and issues at any workplace is considered to be a common issue. It is believed that tackling this common issue is very crucial to avoid any crisis at the workplace (Brous et al., 2018). A complex problem at the workplace may slow down the productivity and the growth of any corporation. Job dissatisfaction is one of the most complex issues at any workplace. This issue is vital to discuss since this issue may give rise to other issues at the workplace too (Abubakar et al., 2019). For instance, conflicts in the Corporation may increase due to employee dissatisfaction. This issue arises when the employees do not feel content with their job roles at their current workplace. Reasons for job dissatisfaction may be due to low salary, work-life balance, less or no holidays, bad leadership or management, company culture and the growth opportunities. These are some of the common factors that may lead to employee dissatisfaction at a workplace. Organisational performance is highly impacted by employee dissatisfaction at a workplace. Employees' motivation can be affected negatively and they may not contribute their best efforts toward the organisation's goals, objectives and missions. According to a series of experiments at a University, job satisfaction in the employees makes them happier and 12% more productive (Brous et al., 2018). In contrast, employees who are not satisfied with their job tend to be 10% less productive.
[bookmark: _nhyb21kn6v12][bookmark: _Toc102409932]“Analysing information on the identified problem, to help inform the decision-making process”
Job dissatisfaction can result in a lack of motivation in the employees. The turnover rate of the corporation will reduce as the result of lack of motivation. Lack of motivation is a barrier in the contribution of effort toward the organisational goals and objectives. A deeper insight of the issue is needed for making a concrete decision regarding a solution to solve this issue. For solving such issues at the workplace, the human resource department and the management comes into the picture. The cause of the issue needs to be identified from the roots. Identifying the roots of the issue helps to eliminate the issue completely from the workplace. On the other hand, if the root cause is not identified then the same issue may occur in the future again at the workplace (Abubakar et al., 2019). In order to support the decision making process, the leaders and the management of the Company must listen to their employees. A survey can also be carried out for analysing the opinion of the employees regarding their job roles. This will provide a pathway to the organisation for moving ahead to solve the issue. 
[bookmark: _owjoz47p4njx]
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Increasing salary: Low salary is one the primary reasons for employee dissatisfaction at any workplace. Therefore, the Corporation must consider providing a good package to the employees for enhancing job satisfaction. The increase in job satisfaction will also help the corporation to retain the best talents within the Company (Guo, 2020). The Company may chase this by analysing the market and payment of employees in other organisations for the same job role. Being unpaid burdens the employees with a high level of stress for their bills and other expenses and the stress will eventually have an impact on the work quality. 
Work-life balance: The Company must ensure that they are recognising the need for work-life balance for maintaining the productivity levels of the employees. Heavy emphasis on work may make the employees feel frustrated (Brous et al., 2018). Improved work-life balance can improve the satisfaction level of the employees. 
Providing holidays: Holidays act like a fuel for energy recharge of the employees. The Company must have policies regarding holidays such as sick leave, festive leave, parenting leave, maternity or paternity leave and many more. These holidays are considered to be the basic rights of employees at any workplace. Generous amount of vacation will boost the motivation of employees toward work. 
Strong leadership or management: Employees need support and constructive feedback from the management level of the corporation. Constructive feedback can foster creativity among the employees and can enhance job satisfaction in them. Employees feel involved and engaged which fosters the level of job satisfaction in them.  
Fostering Company culture: A healthy company culture can result in the high-performance of the employees at any workplace. A healthy company culture cultivates motivation and self-esteem in the employees. Motivated employees form one of the most important assets in any corporation. This makes achieving the goals, objectives and mission of the transition smoother. 
Scope for Growth opportunities: When the employees feel stuck at one position, this may discourage them from the work. Therefore, the human resource department of the corporation must look into space for promotions within the corporation. Promotion of the position may promote the level of satisfaction in the employees which will contribute to several advantages in the corporation. 
[bookmark: _9t7b0cq736zr][bookmark: _Toc102409934] Using a decision-making technique to evaluate a range of solutions to identify the most appropriate option
In order to identify the most appropriate solution in this case, a “pro/con” technique of decision making can be considered (Abubakar et al., 2019). This method of decision making analyses two options at a time whether the solution is beneficial or not. The range of solutions mentioned earlier can be analysed to determine the pros and cons of the solution. The solution which will have least cons can be chosen as the best option. By looking at the solutions such as increasing holidays and salary may affect the discipline and timeliness of the employees. Some of the elements may have a negative impact on the overall growth of the organisation too. 
In accordance with the chosen method of decision-making, it can be analysed that increasing ‘scope for growth and opportunities’ can prove to be the best solution. This solution will be best suited to the employees as well as the management of the corporation too. Con of this solution is that it may take a longer period of time to be completely implemented in the corporation as the management may have to make changes in the structure and framework of the corporation. But, this solution will help the Company in the long run. This provides a 360-degree solution to the workplace (Guo, 2020). By adopting this solution, the retention of the employees will also be boosted along with the satisfaction level. This will boost the motivation of the employees in order to reach higher positions in the Company. The work input will be automatically enhanced by the employees to get recognition for their work. This will make the employees feel that their work is being recognised by the corporation. 
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Certain steps will be involved to implement the identified solution at any workplace. Following are the identified steps for implementing the chosen solution at the workplace. 
Step 1: Identification of required actions
At the first stage of implementation, the goals and the objectives for the plan will be identified. Analysing the goals and objectives will set a clearer understanding of roles and responsibilities. This will help the management to determine the profitability of the plan for the organisation. 
Step 2: Scheduling the actions
After analysing the roles of responsibilities for the plan implementation, the tasks must be assigned to the individuals. This will define the individual responsibilities and contribution in the plan implementation. 
Step 3: To identify the required resources 
Fr implementing the plan successfully, corporations will need some resources. These resources can be identified at this stage. Identifying required resources is crucial to set the budget for implementation of the plan. 
Step 4: analysing estimated metrics
At this stage, the workplace should analyse the metrics which will determine the successful implementation of the plan. For measuring progress of the plan, analysing metrics is very significant. 
Step 5: Contingency plan
Contingency plan refers to the challenges or hurdles that may come in between. While implementing a plan, there may be some challenges too. Making an alternative set of actions planned can be considered at this phase. 
Step 6: Introducing the plan to the employees
[bookmark: _hf793ab4el7a]After identifying and analysing all the essential requirements of the implementation, the management should talk to the employees about the plan. The employees must be completely aware and informed in the corporation.
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Communication goals must be set for a conversation with the stakeholders. The employees are one of the most significant stakeholders of an organisation. In the contemporary context of a business environment, employees expect to be informed and aware (Cokely et al., 2018). Therefore, communication of the plan with the stakeholders is very crucial. The corporation may also consider circulating a curvy after the communication to know their stakeholders’ opinions. This will help the Company to analyse whether the stakeholders are linking the change in the organisation or not (Guo, 2020). For being successful in the long run, any Company must consider the likes and dislikes of their stakeholders. The communication can be in the form of group discussion, e-mail, and virtual presentation, summary of the plan in report or screen to screen meetings. Since the key stakeholders in this case are the employees, face to face group communication will be best suited. The impact of the communication can easily be identified in face to face communication.
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Feedbacks: After the implementation of the plan, the Corporation must receive feedback from the employees. Since, this plan has been formulated to improve the satisfaction level of the employees; therefore, taking their feedback into consideration is very crucial. 
Quality measurement: By analysing the work outputs, the effectiveness of the plan can be based. If the employees are satisfied enough then this satisfaction level will rub off on the output of the work. This can be taken into consideration for measuring the quality of the work (Cokely et al., 2018). If the work quality is improving, then this marks the success of the implemented plan.
Stakeholder satisfaction: Constant communication at the workplace can aid the management to know the satisfaction level of their stakeholders. The stakeholders will get opportunities for expressing themselves during group conversation. This technique can be used to analyse the level of satisfaction in them. 
Software for success measurement: With the advent of the Internet, digital tools have become trending to measure several analytics. The company may form a chat-bot or the software where they can track the progress of work and growth of employees (Cokely et al., 2018). The rate of progress will determine the success of the plan. 
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The given document was written in the form of a report and the report was based upon the topic “Problem Solving and Decision Making”. The topics were discussed in the context of complex issues at the workplace. The common complex issue was determined in the first segment of the report. Further, a range of possible solutions were analysed in the document. The best suited solution was chosen based on a decision making technique. Further, the report highlighted the steps for implementing a plan for the chosen solution. Plan monitor and reviewing technique were discussed at the end of the report. 
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