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The report will show the impact of megatrends such as the Covid-19 pandemic and the Brexit on the business activity of UK automotive industry. In 2020, the Covid-19 epidemic had a major effect on the activities of business industries along with their geopolitical, technical, and financial environments (Johnson, 2014). There were the devastating health implications, with over 1.7 million people dying by the end of the year. There were also valid complaints about a global economic downturn worse than any seen since World War II.

[bookmark: _Toc92616685]Industry Analysis
The United Kingdom automotive sector has a huge impact on the economical growth of the United Kingdom. It earns an average of 78.9 billion euro per year with a total value of 15.3 billion euro in the UK business market. It has employed over 180,000 people within different sectors of the industry and ma total of 864,000 people are directly engaged within the sector as a matter of their livelihood. It covers up 13% of the total export business of the United Kingdom and its investment over product development is more than 3 billion euro. A total of 30 manufacturers are producing 70 different models of automobiles and they are supplying these automobile products in different local and foreign target market with the help of 2500 suppliers. These organisations have employed some of the best engineers around the world to ensure quality with their product and service (UK Automotive Industry, 2022). It is now one of the top industries of the United Kingdom because it has been earning 8-billion-euro worth of initial investment since 2016.
The business activity of Mercedes Benz was hampered during the pandemic as the organisation couldn’t sell its product properly in all of its target market (Demirbas, Wilkinson and Bennett, 2018). The management of Mercedes Benz is already working on improving the quality of its workforce after the pandemic. Furthermore, with the recent weakening of the pound, there may be a new opportunity to reshoring the vehicle supply chain. Given the impediments to reshoring that have been highlighted, this is unlikely to happen on its own. Mercedes Benz for example has been such an organisation that is impacting the UK automotive sector with its revenue earning.
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Although a proportion of people involved anticipate the international and local economy to cope up with the vulnerable situations at the upcoming days, this proportion has fallen over the summer. The proportions of people expecting financial growth, both globally and nationally, are comparable with whom anticipated growth in the survey for December. In 2020, the Covid-19 epidemic had a major effect on the activities of business industries along with their geopolitical, technical, and financial environments (Johnson, 2014). There were the devastating health implications, with over 1.7 million people dying by the end of the year. There were also valid complaints about a global economic downturn worse than any seen since World War II. Simultaneously, the COVID-19 crisis exposed — and worsened — existing inequities in disadvantaged populations' earnings, property, job, and healthcare access (Ross, 2021). Although a proportion of people involved (57 percent) anticipate both the international and their nations' economy to improve in the next six months, this proportion has fallen over the summer. The proportions of people who expect economic growth, both globally and nationally, are comparable to those who anticipated growth in the December 2020 survey (Harel, 2021). The business activity of Mercedes Benz was hampered during the pandemic as the organisation couldn’t sell its product properly in all of its target market. The reason behind this huge impact over the business activity and profitability of the UK automotive industry during the pandemic is given below:
1. The effect of changing household income
Households are facing decreasing salaries, depleted savings, job insecurity, and limited credit availability. The demand for these highest-earning households has increased by 18% (Milas, 2021). As people’s financial income was greatly hampered during the pandemic, they couldn’t afford to spent money upon buying automobiles. This has negatively impacted the regular business activity and profitability of many automotive business organisations of the United Kingdom.
2. Anxiety about using public transportation and flying
Alternatives to walking or micro mobility modes like the strategy taken by Mercedes Benz to cover up its business loss become more appealing as the UK welcomes colder weather; two-thirds of those seeking an alternative to public transportation or air travel are now planning to buy a car, indicating a potential increase in car usage and sales.
3. Working at residence and limiting movement
They can work from home, and many of these businesses can make greater use of the web platform to manage their operations, ensuring the health and safety of their employees while also increasing profits (Wise, 2020). For many, the need for a car has changed; 57 per cent of customers that are now doubtful or they can’t afford to buy a new car anymore due to their vulnerable financial condition.
Those who maintain a deep awareness of changing demand after the Covid-19 pandemic and are able to use that expertise to influence business decisions to cover up the business loss faced during the pandemic will be the winners across the board. Three key capabilities will be required:
1. Improved customer relationships
Manufacturers and merchants need to respond promptly to the needs of the customers indicates if they have proper engagement of the customers with the organisation (Tracy, 2019). This can be achieved through integrated systems to increase engagement of the customer and improve the performance of these organisations, incorporated consumer response activities, or improved operational activities in the competitive market sector and sale of smartphone apps.
2. Proposals that are adaptable and suited
Manufacturers and merchants who can offer more adaptable, relatively better offer to the customers, given the wide pool of hesitant customers. Monthly memberships, alternative funding arrangements, or premium membership arrangements for target audiences can be used to achieve this.
3. Channel and pricing strategy based on a network
Reduce expenses and address channel conflict by shifting shift from the conventional brand model and forward with an integrated, internet-based strategy to optimise expenses and coordinate pricing models. New sorts of 'agent' arrangements, digital exhibitions, internet shopping platforms, and significant reforms to the retail sector via mergers and closures are all available options. Mercedes Benz is making better use of the online platform in this manner.
Although a proportion of people involved anticipate both the international and their nations' economy to improve in the next six months, this proportion has fallen over the summer. The proportions of people who expect economic growth, both globally and nationally, are comparable to those who anticipated growth in the December 2020 survey.
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A strong strategy is the cornerstone of accomplishment for the industry considering the megatrends that has impacted the regular business activity of the organisation. A business organisation should be pursuing projects in which it has a competitive advantage over the majority of its rivals (Haria, 2021). A lower pricing structure, outstanding customer care, work cost expertise, higher skilled personnel, superior equipment, or unrivalled selling abilities could all add to a strategic edge. The approach must take full advantage of the company's assets. Trying to follow in the footsteps of a competitor is a common blunder.
Global megatrends have a wide range of implications, and they will offer us with both huge chances to seize and potentially grave risks to avoid. In 2020, the Covid-19 epidemic had a major effect on the activities of business industries along with their geopolitical, technical, and financial environments (Johnson, 2014). There were the devastating health implications, with over 1.7 million people dying by the end of the year. There were also valid complaints about a global economic downturn worse than any seen since World War II. Simultaneously, the COVID-19 crisis exposed — and worsened — existing inequities in disadvantaged populations' earnings, property, job, and healthcare access.
Although a proportion of people involved faced the devastating health implications, with over 1.7 million people dying by the end of the year. There were also valid complaints about a global economic downturn worse than any seen since World War II. Simultaneously, the COVID-19 crisis exposed — and worsened — existing inequities in disadvantaged populations' earnings, property, job, and healthcare access. The business activity of Mercedes Benz was hampered during the pandemic as the organisation couldn’t sell its product properly in all of its target market.
Reduce expenses and address channel conflict by shifting shift from the conventional brand model and forward with an integrated, internet-based strategy to optimise expenses and coordinate pricing models. New sorts of 'agent' arrangements, digital exhibitions, internet shopping platforms, and significant reforms to the retail sector via mergers and closures are all available options. Mercedes Benz is making better use of the online platform in this manner. Considering all these above-mentioned factors, the industry can make better use of the following survival and success factors.
1. It will take more than a new trade agreement with the EU, whether it be a transitory pact or an extended business cooperation. For example, if Brexit impact will affect the qualified population from EU,the UK will need to invest significantly more in expand its own capabilities. As part of a larger infrastructure investment, this will demand enhanced learning, training, education, and upgrading systems. (Ozili and Arun, 2020). The management of Mercedes Benz is already working on improving the quality of its workforce after the pandemic. Furthermore, with the recent weakening of the pound, there may be a new opportunity to reshoring the vehicle supply chain. Given the impediments to reshoring that have been highlighted, this is unlikely to happen on its own. the international and local economy to cope up with the vulnerable situations at the upcoming days, this proportion has fallen over the summer. The proportions of people expecting financial growth, both globally and nationally, are comparable with whom anticipated growth in the survey for December.
2. There were the devastating health implications, with over 1.7 million people dying by the end of the year. There were also valid complaints about a global economic downturn worse than any seen since World War II. Simultaneously, the COVID-19 crisis exposed and worsened existing inequities in disadvantaged populations' earnings, property, job, and healthcare access (Ross, 2021). Although a proportion of people involved anticipate both the international and their nations' economy to improve in the next six months, this proportion has fallen over the summer. The proportions of people who expect economic growth, both globally and nationally, are comparable to those who anticipated growth in the December 2020 survey.
3. COVID-19's impact on national, regional, and local economies is causing governments to reassess their industrial policies, manufacturing processes, and global value chain lengths. The prospects connected with reshoring strategic industries are being considered (Kumar​, 2020). UK automotive industry covers up 13% of the total export business of the United Kingdom and its investment over product development is more than 3 billion euro. A total of 30 manufacturers are producing 70 different models of automobiles and they are supplying these automobile products in different local and foreign target market with the help of 2500 suppliers. These organisations have employed some of the best engineers around the world to ensure quality with their product and service
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[bookmark: _GoBack]With COVID-19 the number of cases is still growing, that is why many people may wish to protect their life and to be in a safe place far away from the virus until a cure becomes universally available. Different types of mobility modes become more appealing as the UK welcomes colder weather; two-thirds of those seeking an alternative to public transportation or air travel are now planning to buy a car, indicating a potential increase in car usage and sales. A lower pricing structure, outstanding customer care, work cost expertise, higher skilled personnel, superior equipment, or unrivalled selling abilities could all add to a strategic edge. The approach must take full advantage of the company's assets. Trying to follow in the footsteps of a competitor is a common blunder.
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