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Personal Development Plan
	
	Why?
	How?
	Who/Where?
	When?

	1. Knowledge
Bilingualism	Comment by Miriam Scale: Bilingualism as a communication of verbal language is beneficial in an education setting to promote the cognitive skills of children. Bialystok (2011).


	I would like to improve my welsh language fluency. Study has developed my understanding of the benefits of bilingualism on the young child’s brain and their cognitive abilities. The foundation phase is designed as a bilingual education and currently my Welsh language knowledge is not strong enough to support my delivery fully enough.	Comment by Miriam Scale: Bilingualism is essential when applying mother tongue bilingualism, to inclusive education. Important to enhance the education of children and maximise their learning experience. Ball (2010) and WAG Foundation Phase (2015)	Comment by Miriam Scale: Bilingualism as a communication skill is desirable as an employability enhancement, Osland et al (   ) discuss the importance of global competencies as being sought after by employers. The ability to speak another language is one of these global competencies, Donaldson (2015) .
	Continued staff training. Advice and resources sought from the bilingual Challenge advisor. Enrolment on a Welsh language course after my degree has finished. Working with the language leader within my school to observe best practise and put in place techniques practised by other more able members of staff. 
	I would endeavour to encourage my colleagues to enrol on a course with me or to ask for a course to be put on at my workplace for all staff, enabling an opportunity to practise the use of newly learned language. This would be through the local education authority. Adult learning evening courses available to everyone and delivered in local community spaces would help with conversational language. I would do some self-study and research ways to support bilingualism as a non-confident Welsh speaker. Courses available include A Level welsh second language  in Pembrokeshire College and free online taster courses available at Cymreag Dusgu Learn.	Comment by Miriam Scale: As part of good communication skills collaboratively seeking the opportunity to develop colleagues skills in bilingual communication enhances listening , processing and speaking skills Butler (2016)Tanivs and Susah (2013) Bradley, Lindstrom and , Rystedt (2010)
	Observing best practise within school is achievable with immediate effect. Self-study is something that can also be done within a two-month time frame but enrolling on a course would have to wait until I have completed my degree so a fourteen-month time frame is realistic to be able to commit to effective study.

	
	
	
	
	

	1. Knowledge 

Mathematics

	I feel my mathematics knowledge is weaker than it could be. I achieved C at G.C.S.E. and do not feel this level gives me a good enough grounding or understanding from which to enthuse the children I work with. Maths has always been a subject which instils fear into me and so feel I fake my enthusiasm with my delivery in work. 
	I will complete a G.C.S.E. to get a better grade and re learn knowledge I have lost. I will take active part in any staff training available and ask to be involved in any initiatives within school to enhance families with maths support for their children. I will seek advise from the maths coordinator, on techniques to improve my delivery and   confidence in weaker areas. 
	The local college, Pembrokeshire college, run GCSE’S as night courses and I will enrol on one to complete this. 
	Following my current degree course would be a realistic time frame so fourteen months from now. 

	1. Skills
Time management.


	At times within my role in school I spend too much time with the children and less time completing daily tasks such as housekeeping and admin, meaning that these then get done after the children have left and after my day officially finishes. I don’t then get paid for that time and I am late home from work thus impinging on my time with my family and squeezing my study time. This effects a healthy work life balance.  
	I will put in place simple routines such as check lists of daily jobs displayed prominently as a reminder to me. I can enlist the children’s help with some tasks simultaneously encouraging their independence and reducing my workload. I will seek advice to get tips in time management. 
	In my work setting. Ask advise from my class teacher and senior leadership team. I can also observe best practise from other people in the same role as me with my workplace.
	I can put in place these ideas with immediate effect. Booking time with my class teacher to discuss ideas may take possibly two weeks to allow for quality time, unhurried by school pressures. 

	1. Skills
Confidence


	I lack confidence in new situations and hang back, observing, before I commit myself to offering an opinion or getting involved. This can be a hinderance to fluent delivery at times such as school trips or visitors to the school or class.  	Comment by Miriam Scale: Non verbal  communication is important and confidence displayed through this non verbal communication is a very important skill in order to reassure your  audience that you do know what you are talking about and that they can have trust in you to do what you are saying you will do. Failure of confidence in non verbal communication can lead to a credibility crisis, Rao (2010)
	I can put myself in situations where I am out of my comfort zone in order to become more used to it. I can put into practise self-help course techniques and complete online self-help confidence courses. Reading around the subject will increase my knowledge and insight into causes and strategies to improve my confidence. 
	Online resources researched at home. Outside of work try unfamiliar situations such as attending classes for a new hobby or exercise classes. 
	I can in my personal time ensure every month I expose myself to unfamiliar situations. Self help methods can be researched immediately, and tips practised daily. I will aim to take an online course within 3 months to allow planning of my time. 

	1. Values
Understanding


	Whilst I am very aware of wellbeing and feel strongly about ensuring children’s wellbeing is prioritised, I feel sometimes the pressures of educational progress and results based assessments get in the way of ensuring a child is happy and secure in their time in school. I feel I can improve my knowledge of understanding drawing on my empathy and keeping in mind any information I have regards behaviours displayed and the route causes. 
	Seek advice on working with an understanding frame of mind. 
	Seek advice from E.L.S.A.( emotional literacy learning support assistant ).
	Within one month to allow realistic time to book time and arrange classroom cover.

	1. Values 

Empathy

	I feel my empathy is strong and so at times it clouds my ability to remain firm and consistent in the face of difficult situations. I find a child’s distress uncomfortable and at times this changes the course of my actions, possibly resolving a situation but not always with the best long term outcome for that child.
	Reflections with team leaders following situations to gain a different perspective.
	Class teacher, additional learning needs co -ordinator, senior leadership team dependant on relevance to the situation.
	As and when situations occur. Within a day or two.

	1. Other?



	
	
	
	



Scale, M. (2019) 


Curriculum Vitae
Miriam Scale
Email                                Location                            Telephone
miriamscale@yahoo.com             Pembrokeshire, Wales.                 01437760016

A motivated, dedicated and experienced LSA wishing to fulfil career aspirations and become involved in leading the education of young children. To that end currently studying a BA Degree in early years education and care whilst working in a school and running a family as a single mother. Excels when working in a driven team and has experience of one to one work with children with significant learning barriers requiring dynamic decision making and creative problem solving and the ability to respond to needs and develop bespoke educational experiences.

Employment History
Learning support assistant.   St Marks V.A. school   June 2011-Present
1. Empathetically assisted children with learning difficulties in their access to education ensuring inclusivity.
1. Able to tailor communication either with children, from simple sign language to enhance understanding to professional discussions with colleagues. 
1. Taken charge of the organisation of activities requiring the making and preparation of resources and differentiation of resources according to need. Being able to ensure stimulating activities readily available in sufficient number to ensure engagement of easily disengaged pupils.	Comment by Miriam Scale: Being able to look at what is required, assess the possible resolutions and prepare resources to fulfil requirements. This requires a great deal of organisation and planning an important employability skill. . Nayan and Shafie (2010)
1. Taken part in several trainings including Team Teach training, Foundation Phase training, ICT training and Numicon assessment training to enhance skill levels within the role.	Comment by Miriam Scale: This requires organising ones time scales when training is off site , planning different routes to ensure punctual arrival for example, organisation of cover to ensure duties are met in ones absence for training period and having  correct resources ready, in order to participate fully in training. These will all ensure smooth running of normal functions within the job role whilst allowing upskilling and the perception of trustworthiness within your role Keow et al (2013) and the continuing personal development Sangster, C. (2017)  
Full time homemaker and mother 2008-2011 
1. Raised a family and coordinated family life,	Comment by Miriam Scale: To ensure a smoothly run family, planning and organization is essential Ishhee (2016) family life requires administrative skills for example planning doctors appointments , creative thinking, getting your child to eat healthy food which they do not like but mst eat for haelths sake. Decision making, deciding to buy a new car to meet the families needs or deciding on what age your child ca have their first sleep over. Project management, for example having a child who shows natural aptitude for dancing so getting them to lessons and all the necessary steps to winning a dance competition, these are all skills that employers are seeking Doyle (2019)
1. Budgeting family resources.
1. Deploying conflict resolution within a family setting to maintain good order and happy home life.
1. Confidently facing life challenges including nursing children through debilitating injury and recovery.
1. Motivating family members to engage with their education when that is very challenging for them.
Learning support assistant    Tasker millward school     Sept2007-May 2008
                                                  St Marks V.A. school
1. Assisted the acquisition of English as a second language for 3 pupils on a one to one basis.
Sales Assistant                       Spar, Merlin’s bridge        March 1999-Dec 2007
                                                Focus DIY
1. Employed diplomacy in dealing with customer complaints.
1. Placed and kept track of customer orders.	Comment by Miriam Scale: Having to ensure that timescales were kept to in order to process orders effectively and planning the relevant times to make phone calls , organizing my working day to fulfil all duties as well as planning time to complete administrative elements.dayjob.com(no date)
1. Worked within a large team, liaising with a variety of people in differing roles.
Cleaner                                  Woolworths                    Aug 1998- May 2000
                                                BT Building
                                                Pembrokeshire college 
1. Attentive to detail to maintain hygiene.
1. Time management to ensure consistent levels of cleanliness.
Customer Advisor                Focus DIY                     1993-1996
Lifeguard                             Narberth Swimming Pool 1991-1993
1. Confidently advised customers on behaviours in order to ensure safety.
1. Actively sought training to ensure up to date skills.
Education History and training.
Currently completing a degree in early years education and care. (complete in July 2020)	Comment by Miriam Scale: Completing a degree while working and running a family as a single mother requires very careful planning of time and organization of duties to ensure clear time to study, care for my children while I am out of the home studying. “strategic planning, organising and delegating are the most effective strategies to cope with competing roles of work and family” Rehan and Roomi (2012)
Attended Sir Thomas Picton School and achieved 8 GCSE’s including English, Welsh, Maths, and Science. (1991)
Achieved 2 A levels, Art and English (1993)
Attended Carmarthen College of Art and Design achieved Foundation Diploma in Art and Design. (1993-1994)
Level two NVQ teaching Assistant, Pembrokeshire college.
Additional Information
I hold a current driving license
Hobbies and Interests
Passionate about painting and drawing in spare time.   





For each of the capabilities below ask yourself;
· Have I ever demonstrated experience in doing this? How practised am I in this?
· How capable am I? What example or evidence could I give of my capability?
· How confident am I in my ability?
· For each of the statements, assess your level of capability as follows;
4 – I am highly capable in this, fully confident of my ability
3 – I am quite capable with some successful experience which I could develop
2 – I have quite limited capability and experience and would need quite a lot of practice to become competent.
1- I have no experience of this and cannot claim capability, would need to develop this (but everyone needs to start somewhere!)
· Write your score for each statement in the column on the right margin.
	Capability
	Statement
	Self-Assessment

	Personal organisation
	· Set and plan to achieve personal and business goals
	3

	
	· Take personal responsibility for the outcomes and consequences of my actions
	3

	
	· Plan and use time productively to achieve my goals
	3

	
	· Apply energy and dynamism to achieve results effectively
	3

	
	· Apply self-awareness of personal strengths and limitations to achieving goals
	3

	
	· Seek creative and effective ways of solving problems and meeting needs
	3

	
	· Manage stress and pressure which may result from uncertainty and investment of effort
	3

	Total score (out of 28)
	21



	Capability
	Statement
	Self-Assessment

	Interpersonal interaction
	· Grow and maintain networks of social and industry contacts
	2

	
	· Find out what is important to people and understand their perspectives
	3

	
	· Influence and persuade people to understand, accept and trust my point of view
	2

	
	· Negotiate and conclude agreements with people
	3

	
	· Lead individuals and groups to achieve common goals
	3

	
	· Coach and provide feedback to people on their behaviour and performance
	4

	Total score (out of 24)
	16




	Capability
	Statement
	Self-Assessment

	Investigating opportunity
	· Identify and investigate the potential value of new opportunities
	2

	
	· Investigate and develop options for exploiting opportunities
	3

	
	· Identify resources which could be connected to exploit opportunities	Comment by Miriam Scale: Finding a lack of resources required to investigate a specific subject , for example repeated symmetry and so having to use available resources in a different way for example a lack of mirrors but finding kitchen towel which could be folded and ink used on it to create repeated symmetry designs shows a   aptitude desirable in the market place Jackson(2013)
	3

	
	· Assess, evaluate and select the opportunities which offer greatest potential
	3

	Total score (out of 16)
	11



	Capability
	Statement
	Self-Assessment

	Applying innovation
	· Identify new possibilities and apply creative thinking to initiate new products, services and processes	Comment by Miriam Scale: Seeing a strength in a child and finding ways to enhance that strength when the child is unwilling to do conventional classwork, assessing what play activities will develop that skill which is being focussed on . Complex and collaborative problem solving are required in increasing nonroutine tasks in the 21st century workplace. Fruyt et al (2015)
	2

	
	· Connect needs, resources, knowledge and technologies to create new products, services and processes	Comment by Miriam Scale: In my role with a child who is unable to access education in a formal classroom setting I must tailor an education to his needs, resourcing it and applying my knowledge of the child’s needs and targets and  providing a unique experience for that child. A simple example of this is developing the child’s writing skills when writing causes extreme anxiety so finding ways to record their ideas with out putting pencil to paper and finding activities which develop fine motor pencil control so that physical writing becomes less difficult without constant handwriting practice. Blom and Saek(2011) talk about the market placed demanding higher order thinking skills such as creative problem solving in engineering problems
	3

	
	· Develop innovations which can be applied to solve problems and meet actual and potential needs	Comment by Miriam Scale: A child with a cognitive delay but a self- awareness which highlights their difference of ability within their class setting requires innovative attitude to skill teaching. Problem solving as a soft skill is top of the list of requirements for employers over academic reputations Finch (2013) has found.  
	3

	
	· Ensure innovations can be produced to meet service user and funding body requirements and expectations
	2

	Total score (out of 16)
	10



	Capability
	Statement
	Self-Assessment

	Strategic venture planning
	· Propose a strategic vision and strategic plan for the future development and growth of a venture
	2

	
	· Prepare a credible business proposal to gain support from and identify the benefits to investors, funding bodies, service users and other stakeholders
	2

	
	· Define a realistic business model which will enable a venture to meet service user requirements and create value from the opportunity
	2

	
	· Identify and plan the resources needed for the launch and development of a venture: what will be required, when and potential resource implications
	3

	
	· Identify and assess the strengths and weaknesses of competitors and differentiate a venture from these in ways that service users and/or funding bodies will value
	3

	
	· 
	

	Total score (out of 24)
	12










	Capability
	Statement
	Self-Assessment

	Market development
	· Identify markets, opportunities and needs and their characteristics
	3

	
	· Find out actual and emerging service user and/or funding body needs, preferences and decision-making criteria
	2

	
	· Develop and implement marketing plans to communicate and promote to service users and/or funding bodies
	2

	
	· Contact, meet, present to, negotiate with and sell to service users and/or funding bodies
	2

	
	· Set targets and monitor performance
	3

	
	· Review and evaluate the effectiveness of marketing plans
	3

	Total score (out of 24)
	15

	Overall total score (out of 132)
	85

	Divide your overall score by 132 and multiply by 100 to give a percentage.
	64%




Reviewing your self-assessment

Remember that this is a self-assessment, you can use it or not as you wish and can choose to focus only on those areas that you feel are important.

Not everyone wants to be a leader or entrepreneur but having or developing these capabilities will increase your employability as well as improving your chances of gaining promotion, if this is what you want from your employment.

What is important to remember is that many of the capabilities outlined above are used by people in the Public and Third sectors as well as by entrepreneurs in the Private sector. Once you have completed the self-assessment take a little time to think about how the capabilities outlined above might relate to a career that you are interested in.
	How might these capabilities apply to a career in _Education____________________

	
In the market development section I felt least practised in the skills. In my role so far in Education and my other employments I have not had to sell ideas to users. Meeting people relevant to my plans is also an area I am un practised in. There are several areas where my experience so far is relatable and this is encouraging to be able to identify these and as I didn’t score a 4 in any area I now know where I can direct focussed attention to improve my confidence.
































Reflection
Using Gibbs’ Reflective model I will examine my development in self -awareness of my employability skills over this module.
Skills for life: Employability and future pathways is the title of the module I have just completed. During the module I have looked at different skills related to employability and how my skills match these. I have taken part in individual assessments of different competencies and in group discussions about what skills certain roles may require, about personality types and the competencies these differing personalities might enhance, how that may impact on working relationships. I have thought about my role in my current employment and how what I do may require the skills I have been learning about during this module.
At the start of this module I felt apprehensive about how I could relate this to myself. I did not feel that the skills I use in my working day or indeed in my family life were skills sought after in the market place and in post graduate candidates. I have felt surprise when studying elements of the module such as the Entrepreneurship evaluation. The realisation that actually many of my experiences and expertise relate directly to the qualities and competencies required to be fulfilling these requirements. Previously I had  felt the most important thing that employers were looking for were academic success and subject knowledge. I began this module with a lack of confidence in myself when thinking of the possibility of changing my job and developing my career path which is actually the motivating factor in me undertaking this current degree. I was uninspired by the module title before embarking on it because of my lack of confidence.
I have found the self - evaluation during this module has been difficult for me. It has taken detailed thought to assess my working practises and relate them to certain skills. I believe that what I do daily becomes second nature and there fore does not require the same thought processes as it would if I was less experienced in the role. I do not feel comfortable wit this realisation and although I am aware o constant reflection in my daily activities that hasn’t applied to the skills I am using just the effectiveness of my actions. What has been a joyful experience through this module has been the unfolding realisation that what I do daily can relate to soft skills sought after by employers. In completing a presentation and interview I have gained confidence identifying my own skills and being able to attach my experience to skills. It has proved to be an awakening experience for me. Looking at my work and understanding that although career progression is limited in my current role , the role does help me to hone skills I will require in making a change to my job whether it was in the same field or in a different industry. 
I am able to reflect on the knowledge I have gained through this module and relate it to my employment .The awareness it affords me allows me to actively seek to improve the skills I feel I lack and continue to develop skills which I feel confident in so I am able to confidently state I have strengths in these areas. I have, through my portfolio, identified experiences which require soft skills , communication, Planning and organisation and problem solving some of the soft skills which employers are identifying as being lacking in graduates they are seeking to employ. The module has given me a clarity over expectations and my abilities to fulfil those expectations. 
During this module a career advisor gave a presentation about the value of the service they provide. While I found it engaging I didn’t have the confidence to access the service with relation to the academic work during this module. This is a weakness I should have been able to strengthen. By accessing that service I would have had, I believe a clearer view of my own ability to present my skill to best advantage. My reflective nature held me back from making an appointment and this has been detrimental to the quality of academic work I have produced. I allowed logistical difficulties to be an excuse to avoid a situation which I feel less than confident in , for example not being able to commit to a face to face appointment due to family commitments I then avoided a chance to make a facetime appointment. I can see however through the knowledge gained during this module that a career advice appointment would be very beneficial to my career progression.
My action plan is to make an appointment with a careers advisor and seek some guidance on how to tailor my applications for my next study or job applications. This would be less daunting when the element of academic assessment is removed and my career progression is the main driving factor. During this portfolio I looked at three competencies however as I have learned that there are many skills that make up desirable employability attributes. I will actively explore how my role relates to those skills. I am now actively interested in my own skill level in these areas and will continue to evaluate myself and my skill level. I will also seek answers from my colleagues about my skills. I believe that it can be useful to have the advice of someone who is familiar with your work. It may highlight areas which show a skill I may not have identified in myself. Combining all the information I have gained about myself will help me to build a comprehensive understanding of my skills and so building my confidence.
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