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INTRODUCTION
The purpose of this report is to use the knowledge required from this module to show how it helps us improve our knowledge. Therefore, I would explain how and why we use swot analysis and create my own personal development plan.
Then I would discuss and analyse the best skills to be an effective care home manager. Finally, I would develop the skills and knowledge that I gained from this module such as setting goals and objectives, Uk employment law, self-awareness and I would put into practice any point I learned in class.

EXAMINATION OF MY CAPACITIES AND SKILLS LEARNED IN CLASS
SWOT ANALYSIS
Swot is the fact of estimating the constructive and negative angles of the difficulties of a company (Cambridge dictionary ,2010). Swot analysis is a strategic decision-support analysis tool. It is used to determine if we need to move forward increasingly. It allows us to understand our level of evolution. Strength allows us to gain a competitive advantage, weaknesses disadvantage and allows to understand what is lacking, the opportunity allows to take advantage of the advantages and promotes evolution. The treats allow to demonstrate that the feedback received from the strengths and weaknesses facilitated an improvement.
The table below represents the analysis of my swot and my career
	ME
	STRENGTH
-easy contact with others and effective communication skills

-I am autonomous and determine
-I am disciplined and respectful
-

	WEAKNESSES
--I am an emotional person
-I stress very quickly
-I am extremely sensitive


	MY CAREER
	OPPORTUNITY
-I have acquired new skills
-Set goals and achieve them
-I received constructive feedback
-I improve my conflict resolution





	TREATS
-believe in my reader
-negative perceptions
-following the rules




PERSONAL DEVELOPMENT PLAN
PDP is a balance sheet put into practice to develop knowledge and to achieve fixed academic or individual goals.
PDP makes it easier for the learner to develop skills and apply what they have learned. It is more beneficial for coaches and managers than for learners ((Jennings, 2007). it is used to enable people to understand and develop their skills, to achieve their visions. It gives a clear idea of the objective to be achieved and determines the level of priority for each sector. The table above represents my PDP

	Personal target
	 How to achieve this?
	Employability prospects improvement
	Achievement test
	Time to achieve

	-Progress to level 5 and 6 ang get degree
	-I am positive and confident
	Is a challenge for me
	I will be consistent
	2years

	-Improve my math and English functional skills
	I have academic support
	I work on my communication skills
	Iam learning everyday
	1years

	-Do my master's in public health.
	I will be confident and concentrate
	I have plan
	I will keep my goal on mind
	4years



ESSENTIAL SKILLS TO BE AN EFFECTIVE MANAGER AT CLARE COURT
The health care sector is a large and delicate sector, the elderly sector is sensitive given the fact that we must deal with sensitive and fragile people. Sometimes even most suffer from dementia problems and memory problems Their life is most often managed by members of their family and by well-defined and qualified organizations for the well-being of people. In this portfolio we will present the skills necessary to be a good manager of a care home.
SKILLS ANALYSIS
To be a diligent care home manager, it is necessary to have qualities such as:
- Excellent communication skills
- Emotional intelligence
-The skills in time management and effective organizational
-A decisional skills (good decision maker)
-Leadership and management skills.
Although these skills are natural to a small percentage in some, they are acquired in most managers during training. What makes them important skills is practice, application, and experience. The analysis of the skills mentioned above and the following:
. Excellent communication skills
An effective manager of a care home must be an excellent communicator as far as his duty will be to transmit information, advice and support to residents, families, and staff. Through communication, he must improve the good be residents and motivated to take part in activities. a good manager must have had the best ideas and creative solutions. He must be able to dialogue with the team in place and the patients to avoid ineffective actions. Communication between health workers and residents is of paramount importance as the emotions of residents depend on the information they perceive (smith and al, 2016, P.457).
-EMOTIONAL INTELLIGENCE
To be a good manager of the care home, one must have emotional intelligence, be resilient, have a strong self-awareness and develop creativity. He must be able to understand the residents and the personal, he is an asset important for running a business. How a manager reacts to pressure and complicated situations can have a significant disadvantage on the team. An effective manager must be ready for any change and can develop emotional intelligence.
- The skills in time management and effective organizational
Having a well-organized time makes it easier to accomplish the daily task as a manager. Having an organized schedule allows you to set goals as a care home manager. He must be able to set priorities so the company can manage his time. To be successful in organizing his time as a care home manager, it is necessary to identify the tasks to be accomplished, to analyses the priority cases, to act appropriately and to make an authentic point. Also being able to manage several responsibilities as a care home manager is proof of having a competence in time management. To see a suitable time management reduces the stress in the care home, good for the manager, the staff, and the residents.
Suitable time management allows a well-structured organization of his schedule, thanks to a well-established schedule, a manager accomplishes his tasks and manages the expectations of his team well within the required deadlines, the organization of time is an old practice (Trudeau, 1981).
-A decisional skills (good decision maker)
Having the ability to make big decisions is a complex task, as a manager, given the fact that the present and the future of the company depend on it 70%. In a care home all action requires a decisional process. The manager must be able to make active resolutions for the well-being of the residents. Decision-making allows the manager to materialize the eventual outcome of their decision to establish, is the best course of action for the team and the residents.
 Decision-making is a skill which is dependent on the circumstances and therefore the most important part of a manager's occupation. He plans and decides on many matters such as the objectives of the organization. Decision making in organizations is the means through which concerns are managed in an organized way. It helps to manage the problems facing the organization. (Shanteau and Noble, 1998).
-Leadership and management skills.
The role of a care home manager as a leader is to ensure that the values and objectives of the organization are translated into concrete strategies for the team and for the residents. To have a point of view and a clear direction for your team and to have the audacity to share your vision with the members of your staff and to encourage them in a communicable way.
CONCEPT LEARNED THROUGHOUT PROFESSIONAL CAREER DEVELOPMENT MODULE
- Setting goals and objectives (SMART)
SMART stand for (Specific, Measurable, Achievable, Realistic, and Timely).
At the beginning of this course my goal was to be able to understand that they will be my opportunities at the end of this course. Through this module I clarified some misunderstandings that I had about my career, and I set myself goals for my professional future. This module allowed me to develop a career, get to know me and employment and legislation. At the end of this module, I have acquired a lot of knowledge such as making a CV with the cover later and the job specification and the constructive Feeback received will be useful to me in the future days. I created my PDP; I am about to reach my goal which is to obtain my certificate in health and social care then I would progress to level 5. I have 2 modules to validate, and I am sure that I would validate. I am determined to continue level 5 and 6 and obtain my bachelor's in science and if possible, do a master's degree in public health to complete my career.
-UK Employment law 
The employment law determines the relationship between the employers and the employee, establishes the results that the employer expects from the employee, determines the rights of employees at work (Baron, 2010).
Uk employment law is useful in that it promotes the protection of both employees and employers. Laws have been created to protect workers from abuse by employers. These laws spare workers from any kind of threat. Legalization and an emphasis on dismissal, minimum wage, time off, occupational health safety laws, workers compensation laws, discrimination, etc. These laws make it possible to defend the rights of workers by promoting the advantages of the employer while safeguarding the link between the two. The relationship between the employee and the employer is flexible thanks to these laws. Through this course on employment and legislation, I developed my knowledge about my rights as workers. I understood what legal standards set means, I understood the notion of bringing into play the right to work.
-Recruitment should not be based on race, gender, disability, it should be done according to merit.
-The employment contract is the most important commitment between the employee and the employer, it allows to define the rules and the rights of both parties.
-Data protection is the act of preventing information from being disclosed improperly or stolen in the event of negligence. If employee data is disclosed, the employer will face a penalty established by law.
-Pay and holiday this course allowed me to understand that an employee is entitled to 28 days of leave per year and renumbered by the employer including bank holidays.
-Working time as a professional I became aware of the 1998 regulation which insists that the working hours in UK are 48 hours a week or 8 hours a day although it is not universal in all jobs.
-Health and safety work, this legislation aims to ensure a healthy working environment for employees, in the Uk, it requires employers to follow instructions on obligations concerning well-being and safety.
-Disciplined in the event of a problem at work, employers and employees should try to manage the contention. If the outcome is beyond their management, they should seek a mediator for the solution.
The anti-discrimination safeguards highlighted in the employment sector have flourished and are beneficial to workers. The extension of the application of anti-discrimination legislation has curtailed most employers and multinationals (SHEPPARD, 2012).
-LEARNING TEORIES
Learning theories are an organized set of principles explaining how people perceive, retain and remember knowledge from the training experience. They are so many theories of learning; they vary depending on the individual. Learning theories can be described in which students receive and memorize the knowledge during learning. This theory helps the learner to understand how to put into practice what he has learned. learning theory helps us orchestrate the training and simplifies the process of learning, allows us to set our own goals as a student (Lloyd,2015, p 17-18).
As a future professional, I understood how to develop a career, this moment made me discover myself, I made decisions for my learning career, and I learned how to put into practice what I learned. Acquiring this course will allow me to achieve my future goals, this module was a real source of motivation for me.
 - Self-awareness methods 
Self –awareness is a good knowing and understanding of yourself (Cambridge dictionary ,2018). Self-awareness presents 4 levels which are, unconsciousness, conscientiousness, self-awareness, and meta self-awareness. Self-awareness is linked with self-knowledge, self-creation, favouritism, self-esteem and helps to develop self-awareness. Self-awareness is useful because it allows one to understand the personality to understand the qualities and to know the limits.
The tools to study during this lesson allowed me to improve myself awareness a professional, I established my swot analysis which I also must present above, thanks to the personal swot I clarified myself on my future career, I even have a clear idea on the orientation after my bachelor. I even developed the fact that I am a kinesthetics learner something else that I did not know about myself. I am slow to decide, I use all sense to be engaged in learning, I learn true trial in error.

CONCLUSION
At the end of this report which allowed me to make the summary of what I assimilated during this module, we deduce that it is necessary to know oneself and to know his rights. we have evoked the swot analysis and the personal development plan which allow to take concrete decisions and to develop this knowledge. We have analysed the qualities and the characteristics of a good manager.
Finally, how to develop, achieve its goals objectives, we have developed the utility of Uk employment law, thanks to this module, my learning methods improved, and I developed myself awareness.
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