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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Over the course of the past 6 months I have had to develop coping strategies and ways to deal with stress in order to complete this course to the best of my ability. To discover the coping strategies that work best for me, it was important to experience different strategies and put them into practice. These strategies varied in their effectiveness but have all broadened my knowledge on how to deal with stress and create coping strategies. The main strategies I have implemented are; effective use of learning styles; reflective practice and social support. In this section I will look at these strategies in more depth and explain how I have put them into practice. 

To begin with I choose to establish which learning styles suited me best, as students will become more motivated to learn by knowing more about their own strengths and weaknesses as learners (Coffield, Moseley, Hall and Ecclestone, 2004). I quickly established that the learning styles that harnessed my strengths and maximised my learning was primarily through visual and kinaesthetic means. Kolb (2000) states that learning style is a differential preference for learning and that it changes from situation to situation. Failures in pedagogy mean that all learning styles are not explicitly catered for (Kolb, 1984). Consequently, I would have to be adaptable with my learning style of preference and find ways to make the learning work for me. I regularly asked questions to aid my understanding I would ask questions about specific scenarios in order to visualise how I would react or apply what I had been taught. Through this dialogue teachers could understand my learning style and be able to help in improving my understanding (Kolb 1984). During the practical element of the course I would then apply this, which cemented my understanding using the learning style I preferred.  I would occasionally find that there were gaps in my knowledge and misunderstandings when applying this knowledge in practical’s. This is supported by Freedman and Stumpf (1978) who stated that sometimes the conversations needed to tailor teaching to each individual learning style does not always take place. I found that being mindful of the learning styles that suited me best encouraged me to learn and prevented me from feeling overwhelmed with the high volume of legislation and powers to learn. The practical elements of the course gave me the chance to put powers and legislation into practice and provide something to reflect upon. This also showed gaps in my knowledge through errors I had made in the practical elements of the course. In order to cope with this and minimize stress I used reflective practice to understand where I had gone wrong and how I could prevent making the same mistakes in the future.

I utilised reflective practice to apply theoretical knowledge to real world situations. It is important for modern police officers to make judgements based on their reflective skills (Copley, 2011). It is also important for developing my own understanding of my performance and the understanding of how I will deal with different situations (Gardner, 1999).  I found that the use of reflective practice not only helped my understanding of mistakes and how to improve on my decision making and other key areas of being a police officer it also developed my resilience and provided me with a coping strategy to develop aspects I was struggling to grasp. This was echoed by Van Manen (1997) who theorised that reflective practice is not merely a tool for solving problems but also a means to provide deeper understanding of one’s self. I established from this the ways in which I could adapt and change the ways in which I learn in order to become a better police officer and student. I have used reflective practice during the classroom-based element of my course and during the tutor phase, I have continued to see the benefits of applying reflective practice in order to develop and further my understanding. 

As Identified by Coleman and Norris (2000) officers have a multitude of options at their disposal when dealing with an incident, and any one of those options could lead to a successful resolution to that situation. Therefore, it is the responsibility of a police officer to use reflective skills to identify the best possible solution from their previous experiences. Consequently, throughout my six months of education I have reflected on my previous experiences of both the practical and classroom-based elements of the course to shape how I make decisions moving forward. For example, I identified from reflecting on the first exam that I had not revised all the subject areas adequately and instead focused on some areas that I deemed more important. I learned from this and ensured that I covered all the topics which I had been taught in my revision, consequently I performed better in my second exam. I also found during the practical elements of the course where I would have shared experiences with other class members that we would reflect on our performance as a group. Dawber (2013) has shown that reflective practice groups increase mutual reflection, improve the ability to deal with stress and improved personal resilience. For example, after dealing with incidents in practical scenarios that I felt had not gone so well it was comforting to feel that other members of my group felt the same and that we could reflect on what we could do to improve together. This also highlighted areas which went well during the scenario and I had overlooked, this aided me in having a more positive outlook on my practical performances. These reflective practice groups proved to be an effective coping strategy for dealing with the practical elements of the course and helped form the friendships and social support that have also aided me in managing the stressful nature of the course.

Throughout the past 6 months I have found Social support to be one of the most beneficial factors to aid me in dealing with stress and developing a coping strategy. It has been shown that in order to manage stress both the social support of peers and family are essential in developing an effective coping strategy for dealing with student life (Chao, 2011). I have found myself at points during the training period disheartened by mounting workloads and the stress of both academical and practical examinations.  However, I have found that the shared experiences that my peers are going through and discussions around areas in which we are struggling or do not understand has greatly helped me to cope with the demands of the course. Often through these discussions I discover that I am not alone in feeling disheartened, this has helped me to relieve stress. Indeed, it has been shown that the use of social support has a great effect on the reduction of stress (BenZur, 2009). The importance of utilising social support to relieve stress was highlighted by Thorsteinsson and Brown (2008) who found that those who did not utilise social support were found to engage in less healthy activities which further exaggerates stress and perceived stress. The support from my peers has helped me to ensure that I effectively manage stress. Furthermore, I have found that support from my supervisor has been massively beneficial for my development of coping strategies for work loads and stress. I have found that following from exams and practical assessments words of encouragement from trainers/assessors have often helped to highlight positives of my performance. This often reassured me that I am working effectively and prevented me from dwelling on too many negative aspects when using reflective practice. This is supported by Brough and Williams (2007) who showed that the role a supervisor plays has a significant role in reducing the demands associated with work and often boosts the job satisfaction of their subordinates. I found this to be true as the influence my supervisor has had has only improved my enjoyment of the job and prevented me from being too harsh a critic on my own performances. 

To conclude I have utilised a multitude of different coping strategies over the past 6 months in order to manage and relieve stress. The strategies I have implemented have had varying degrees of success. I feel that the development of these strategies from these initial 6 months period will be pivotal when completing my competency-based workbook and keeping up with the demands of being a police officer. These strategies will be used throughout my policing career. 

Word count: 1419
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my initial 12 weeks Personal development unit experience I have experienced a vast amount of conflict in many different forms and applied conflict management in many different ways. In this section I will look at my application of conflict management skills in a real scenario, I will reflect on my application of these skills and critically evaluate my application using relevant theories and models. 

The scenario I will be critically reflecting on is as follows:

While working on a night shift I was called to an incident of an offender seen grabbing their partner by the throat. This was witnessed by a member of the public and by CCTV. Both the offender and the victim had left the scene of this incident and had made their way back to their home address which was close to where the incident took place. I attended the home address and entered the premises (under section 17 of the police and criminal evidence act). I could hear the offender clearly very distressed and shouting loudly. I spoke to the offender calmly and asked him what had happened the offender continued to shout and was visibly being very aggressive. I told the offender to sit down and continued to speak to the offender calmly. I then arrested the offender for common assault. Compliant handcuffing was used. I then started escorting the offender out of the property. While escorting the offender out of the property the offender continued to shout to his partner who he had assaulted who was still in the property and started physical resisting by not walking. In order to prevent the offender from continuing to shout and intimidate his partner I placed my hand on his back to encourage the offender to walk. Whilst outside the property I searched the offender (under section 32 of the police and criminal evidence act) and placed them in the back of a police van. At this point the offender became very physically aggressive and began banging his head against the van cell door. The offender was shouting loudly and aggressively and claimed that the handcuffs were too tight. The offender would not listen to any commands of any officer. I raised my voice to the offender to get their attention. The offender listened. I explained to the offender that I would look at their handcuffs if they agreed to stop striking their head against the door and being aggressive. The offender was thankful and immediately calmed down. I checked the handcuffs and conducted a check for tightness, there were no issues with the tightness of the offender’s handcuffs. The offender was then transported and detained in custody without further incident.

Legislative context
It has been stated that the main purpose of a police officer is to intervene in situations that members of the public feel unable to control themselves (Waddington and Wright, 2010). During this incident i felt it was important that I make a decisive intervention before during and after the arrest. There are numerous pieces of legislation that I have used in this incident. To begin with the use of the power of entry I applied through section 17 of the Police and criminal evidence act was used in order to preserve life and limb. I was mindful of my power of entry for this incident. However due to the nature of the physical aggression that had been witnessed both on CCTV and by an independent witness I deemed it necessary to enter. Police officers should be mindful of this power of entry and case law such as Syedd vs DPP (2010) has highlighted that a verbal argument alone is not enough to force entry. It was important that I was mindful of this when dealing with conflict as I explained to the offender that “I have entered the property to prevent harm under section 17 of PACE”. When questioned as to why I was on the property. Officers should be mindful of entry due to it involving an interference with Article 8 of the European Convention on Human Rights, it is necessary that entry fulﬁls a lawful purpose and is required due to the circumstances of the case (Davenport, 2005). Mindfulness of this and acting in accordance with the law as well as communicating this with the offender helped to reduce and manage the conflict that could have arisen in this situation. This consequently helped prevent a volatile situation from escalating.

There were numerous further legislative procedures which I applied including implementing the power of arrest under section 39 of the criminal justice act (1998). It is important that I make decisions and assess the situation quickly particularly in stressful circumstances (Terrill 2014). Particularly when dealing with an incident in a domestic setting. Officers should take positive action during incidents of domestic violence this was at the forefront of my mind when attending the scene. It has been shown by Hoyle (1998) that victims benefit greatly from decisive and determined police action to prosecute offenders in a domestic setting even if the victim is not willing to make a complaint. Consequently, I arrested the offender promptly after entering the house not only to prevent a further conflict with the offender and myself but also with the offender and the victim. Arresting the male and removing them from the location thusly prevented any further conflict arising. The use of legislative powers does go some way to prevent the further escalation and management of conflict. However, the use of communication skills has a far greater effect on the management of conflict. 

Social and cultural issues 
Being from a different region with a different dialect and accent there was potential social issues when communicating with the offender and managing conflict with them. Communication barriers such as Accents and dialects can lead to breakdown in communication (Guhde, 2003). Therefore, it was important to maintain some form of rapport with the offender despite the conflict. I ensured that I spoke calmly and clearly to ensure the offender understood what I was communicating. I also ensured I used plain and simple language and avoided using police jargon to ensure that the offender knew what I meant. In terms of cultural issues, the offender was well known to the police and had come to police attention on numerous previous occasions. The offender displayed anger towards the police regardless of the person behind the uniform. The culture of the offender was clearly one of dislike for the police. Being mindful of this I deemed it important to explain to the offender why I was taking the action that I was. It has been shown that unfair treatment by authority figures may be observed as a form of group exclusion, sending the message that a person is that a valued member of society (Tyler and Lind 1992). It was important that I treated the offender calmly and professional despite what his perceptions of the police and authority were. I was mindful that his cultural perceptions of the police were vastly different to my own and were a contributing factor to the conflict. It was important to keep this in mind when managing the conflict.

Effective communication
Throughout this incident and managing the conflict I continuously communicated with the offender. I was sure to ask questions of the offender not relating to the offence and to actively listen to what they said. I was also sure to speak clearly to the offender during both the arrest and the search, I ensured that I told them what I was doing and why I was doing it. I felt that this helped to reassure the offender that he was being treated fairly and with dignity. This helped to reduce conflict as the offender could understand what I was doing and that I was being honest with him. Consequently, this helped to build a professional relationship between myself and the offender.

It was also important to effectively communicate as it allowed me the opportunity to build rapport with the offender. This was beneficial due to the fact that it allowed me to keep the offender talking preventing him from dwelling on any grievances he had about the arrest. It also helped develop a professional relationship between me and the offender. This would prove to be beneficial when dealing with and resolving conflict. Rapport has been shown to not only increase control in a relationship but also develop feelings of loyalty (Sydow, Campbell, Davies and Skinner, 2006). In order to develop rapport and foster feeling of loyalty I would frequently ask the offender questions such as “What do you do for work” or “where are you from”. This showed interest in the offender and the offender responded well to these questions. It has been shown by Gremler, Dwayne and Gwinner (2008) that courteous conversation and small talk that is unrelated to the business at hand provides a means to developing rapport and a working relationship. This early interest and development of rapport with the offender proved to be effective when dealing with conflict that arose following the offenders arrest. The familiarity the offender had with me and the interest I took in him greatly aided my communication with him when he became more hostile. The offender was more receptive to what I had to say due to the rapport I had already built with him. This consequently allowed me to manage the conflict effectively during this incident.


Utilising this rapport was pivotal when managing Conflict with the offender. However, I also had to develop and utilise strong negotiation skills when managing conflict with the offender. This was particularly prevalent when the offender was banging his head against the cell inside the van. At some point during incidents conflict conversations are necessary in order to resolve issues (Ellis 2020). It was important that this issue was resolved now to prevent any escalation of conflict. In order to do this, it was important that I negotiated with the offender and provided some “give and take”. I listened to the offenders needs and explained that “I would have a look if he calmed down”. When negotiating it is important to compare issues each party is facing and compare them to weigh up the necessity to act (Agastra, 2018). I listened to the offender’s issue which helped show him that I was understanding and receptive to his needs. Consequently, this had the effect of calming the offender down immediately and reducing the conflict. The rapport that I had already built with the offender also helped with my ability to negotiate with the offender as I had already built up some level of trust.

Critical evaluation

There are numerous models that can be used to determine if use of force was necessary, understanding these models and how they apply to my conflict management also allows me to understand and critically analyse my implementation of conflict management skills.

One of the foremost processes for understanding a person’s role of conflict management is to use Betari’s box. This highlights how my own attitude and behaviours can affect the attitude and behaviours of anyone who I am trying to resolve conflict with. The use of Betari’s box. The use of the Betari’s Box helps to recognise negative cycles and how you can adapt to overcome them (Sappington, 2003). On reflection of my implementation of conflict management techniques in this situation it is clear to see how my attitude and behaviour has affected the attitude and behaviour of the offender. This has helped to reduce conflict and manage it where necessary. When taking action in the scenario I was sure to consider my behaviour and attitude and treated the offender how I would like to be treated. It was important that I didn’t let the offender’s behaviour affect my attitude. I ensured that I remained professional throughout this incident in keeping with the code of ethics. Which consequently reassured the offender and resolved the conflict. In keeping with Betari’s Box if I had allowed the offenders behaviour to affect my attitude it would have resulted in an escalation of conflict, consequently making the conflict more difficult to resolve. I will be sure to continue to consider Betari’s box when managing conflict in the future.

The drama triangle is another theory that under pins the causes of conflict. The drama triangle is used to describe and understand the roles (Victim, Rescuer, and Persecutor) that people assume and perpetuate in interpersonal relationships (Lac and Donaldson, 2020). According to the drama triangle the offender could be categorised as aggressive and likely to blame others for their adversities, these people operate as perpetrators (McKimm & Forrest, 2010). Whereas the rescuers role defines it as a need or desire to help others, they usually take on a position of being negotiators and pacifiers in situations and often see themselves as saints, or martyrs. It is clear to see that I could be classified as a rescuer whereas the offender could be classified as the persecutor. It is important to realise that the offender may not necessarily perceive themselves to be the persecutor or myself as the rescuer. I ensured that I did not take on any of the roles within the drama triangle and that I acted professionally. I focused on completing my role to prevent physical harm and injury and protect vulnerable people, but more so to carry out a professional approach to the situation. I was sure not too preach or provide my opinion on the offender and instead relay circumstantial facts and explanations as to why I was doing what I was doing. As a result of this I did not play into the drama triangle. As actors within the drama triangle usually only act for the sake of their own needs, in disregard of others, consequently heightening conflict and causing drama (Burgess, 2005). The removal of my role in the drama triangle drastically helped to reduce and manage the conflict which could have been present in the situation. This eventually assisted in calming the offender down. I will continue to be mindful of the role of the drama triangle in conflict management situations throughout the rest of my career.

In conclusion I am overall satisfied with how I have managed the conflict in this incident. I feel this reflection into my management of the situation has helped me to understand strengths and areas in which I could improve in conflict management. I look forward to continuing to develop my conflict management skills throughout my career.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During my six months classroom-based learning I have had numerous inputs in to the numerous different demographics that Gwent is made up of. It is important that i understand different cultural issues and ensure that I adapt myself in order to provide the best possible service to victims and witness’ of crime. In this section I will look at my application of my responsibilities and Gwent polices codes of practice in order to assist and support a victim of crime.  

The scenario I will be critically reflecting on is as follows:

While working an evening shift I was called to an incident of a female reporting that Her Partner had threatened her and had stolen items from her house. Her partner had then left the house, to which the female told him not to return. I attended the home address of the female to understand what had happened. Upon arriving at the address, I spoke to the female in order to understand what had happened. The state of the female’s house was in complete disarray and there was mess everywhere. I asked the female what had happened. The female stated that her now ex-partner had taken money from her and stolen all the food out of her chest freezer this resulted in a verbal argument and the male leaving the property. I continued to speak to the female and gathered the relevant information from the female in order to complete a DASH and PPN form. It was clear that the female was currently not coping and that her mental health was not in a good place. It transpired that the ex-partner had been given the money by the female and that no food had been taken from chest freezer. Again, I reassured the female and enquired about what support she is currently receiving. The female was clearly not in a good place. I informed the female that I would not be able to do anything about the money as no criminal offence had taken place as the money was given. I also told the female that I would be submitting a PPN to ensure that the female would get the support that she needs. I also provided crime prevention advice to the female. The female was grateful for this support. 


Critical assessment

It is important for a police officer to keep an open mind when attending an incident such as this. As the call that was initially reported painted a very different picture to the one that I attended. However, this did not mean that the caller did not require a level of service and care from me and from Gwent police. It was important that I remained professional and was mindful of social and legislative issues that could arise.

It is important when attending incidents that I understand that the culture, language and attitude of people towards the police is vastly different to my own. Unfortunately, throughout this incident it became very clear that the victim did not trust the police as she felt like she had been let down on a previous occasion. It is has been shown that Mistrust of the police may decrease the likelihood that citizens will cooperate with law enforcement (Mastrofski,& Reisig,2001). Therefore, it was important that I built up trust with the female by effectively communicating and listening to her. I ensured I asked her how she was feeling and if there is anything else, she needed. I made sure to show her that I was interested in helping her and finding out what I could do to help. The other key social issue was in regard to the female’s mental health. Mental health‐related calls are a very prevalent in the role of a police officer, it is estimated that 14% of UK police incidents involve someone with a mental health concern (Bather, Fitzpatrick, & Rutherford, 2008). Although the female still had mental capacity and understood what was being discussed it was clear that the female was not currently coping with her mental health issues due to the state of her house and the fact that she had rung the police. I was direct in addressing the female’s mental health I asked her “do you have any mental health issues?” and “what support are you currently getting?”. The female was receptive to this and answered my questions. I was also direct in asking if the female would like any additional support, in order to ensure the female felt included in the process. The female was pleased that she was going to be supported further, this could have been missed had I not asked these questions or realised that the female was in need of support. It has been shown by Paoline, (2003) that the police regularly experience ambiguity over their roles and that while they are anticipated to perform multiple responsibilities, only the role of enforcement of the law is rewarded within the organisation. It was important for me to realise that the role of a police officer is more than just law enforcement. Being mindful of this helped me to break down socially and cultural issues and play an important role in supporting a service user. 

There are numerous legislative contexts which I must adhere to and be mindful of when dealing with any incident involving potentially vulnerable people. However, the first thing I needed to understand when dealing with this incident is weather a crime had been committed and what powers I had to deal with the situation. In order to do this, I utilised the national decision model. I asked questions to gather information in order to determine what action I could take and what powers I had to take that action. However, it was very clear that no crime had taken place. This did not mean that there was no action I could take as it was clear to see that the female was vulnerable and in need of support. A vulnerable person is described by Harfield (2013) as someone over 18 years of age who is or may be at risk of abuse by reason of mental or other disability, age or illness who is or may be unable to take care of themselves, or unable to protect themselves against significant harm.  The female fell into this description, due to the fact she was struggling to take care of herself. It is the responsibility of a police officer to take positive action when dealing with incidents involving vulnerable persons. Therefore, it was my responsibility to take action to ensure the female was given the appropriate support. The implementation of both the PPN and DASH form went someway to supporting the female I was sure to pass these completed forms on to the relevant partner agencies, as well as my own recommendation that the female is provided further support. It is also important I provide crime prevention advice in order to help target harden and prevent the female from being exploited. I recommended that the female changed the locks to her property to prevent the male from returning. I also recommended that the female continue to remain in contact with social services and to inform them if she needed any further support. I felt it was important to be thorough and ensure I explored and applied any legislative powers I had to provide the best possible service and support to the female. 

Reflection on responsibilities and procedures

Due to the fact that no crime had taken place I had no responsibility to keep the female updated in regard to any investigation. In keeping with force policy. I made sure to tell the female at the incident that no crime had taken place and that it would not be investigated. It was important to make this clear to the female and to be open about the fact that no offence had taken place. However due to females’ vulnerabilities I deemed it necessary to contact the female to ensure that she received the support she needed from social services. I also did this to provide reassurance to the female that I had not forgotten about her and that something was being done to help her. As a result she was grateful that I had made contact with. I believe this has greatly increased her perception of the level of service Gwent police provides and helped to rebuild the trust the female has in Gwent police.

Had a crime been committed I would need to adhere to the Victims code which describes the minimum level of service that a victim should expect to receive. In which I would be required to provide the victim with regular updates on the progress of the investigation of the crime, and also be informed when a suspect is charged, arrested, bailed or sentenced. As well as providing a victim personal statement. This would help a victim to feel involved in the investigation and reassures them that progress is taking place in relation to the case. I believe that despite the fact the female was not a victim of crime she still would require reassurance on the progress of her referral. Although she is not necessarily a victim, I believe in order to achieve best practice the ideals of the victims code should be applied in regard to keeping the victim informed. This is in keeping with the values of the force and my own personal values.

Illustrating policing values

Throughout my career I should always demonstrate strong policing values. Throughout this incident I have demonstrated strong policing values and applied them. Values are viewed as profoundly rooted motivations that direct and describe attitudes, standards, and actions (Schwartz, 1999). I believe I have shown values such as openness and accountability throughout this incident. These are values that are shown in Gwent police’s code of ethics. These values are important as they help to build both relationships and trust with the public in which we serve. These values should be shared by all police officers and work alongside the national decision model. 

I believe I have shown openness and honesty throughout this incident. These are detailed in Gwent police’s code of ethics and are key values of policing. It is important to be transparent when communicating with a victim of crime or a vulnerable person. This consequently ensures that the victim has a sense of understanding on what is being done to help and support them. Throughout this incident I made it clear what I was going to do and what I was doing. Following the initial questions that I asked the female I made it clear to the female that I was not going to be looking at this in a criminal investigation and that no crime had taken place. Officers should be mindful when using the NDM, that they are expected to be cognisant with the force’s values in order to make operational policing decisions (Lax, Morgan 2014). From using the NDM and in keeping with the Forces code of ethics, I established that no crime had taken place. Despite the initial disappointment the female was receptive to me honesty, this prevented disappointment in the future. The importance of establishing trust and being honest with service users has been shown to be important to improving community relations and enhancing police legitimacy and the public’s trust in the police (Sunshine & Tyler, 2003). Further to telling the female that I would not be investigating the incident as a crime I also made it clear that I was concerned for the female’s welfare and wanted to look into providing her with more support. The concern which I showed and the directness of my questioning towards the female’s mental health helped to build rapport and showed the female that I cared. Consequently, due to my openness and honesty I was able to build a strong working relationship with the female. This therefore helped to provide a high quality of service to the female.

Another value which I demonstrated during this incident was accountability. As I took it upon myself to take personal responsibility to ensure that the female was kept up to date with what I was doing. I hold myself accountable in keeping with my values and that of Gwent police. It has been shown that police officers are citizens in uniform who share the varied range of values and attitudes found within a community which are regularly different from the values of the police service (Neyroud & Beckley, 2001). I also took responsibility for dealing with the initial incident and communicating with the female, particularly around asking the female directly about the state of her mental health and informing her that we would not be investigating this as a crime. Although I aim to embody all the values outlined by Gwent police’s code of ethics, I believe the personal values I have formed have shaped my decision to take accountability and keep the female updated. 

To conclude I believe that the action that I have taken during this incident has positively impacted the service user. I have upheld and highlighted my use of Gwent polices ethics and code of ethics during this incident. I have also made the service user feel included in the process and been very honest open with the service user about what I was planning to do about this incident. I look forward to continuing to develop my skills in communicating and assisting service users and I will continue to uphold my own values and the values stated in Gwent polices own code of ethics.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my initial 12-week tutor period I have had to employ the NDM on numerous occasions in order to establish the best course of action to deal with an incident. The use of NDM has helped me to make key decisions and has influenced the course of a criminal investigation and my use of discretion. In this section I will describe an incident in which I have shown effective use of the national decision model in order to resolve an incident and played a key role with an offender. 

The scenario I will be critically reflecting on is as follows:

While working on an evening shift I was called to an incident of a female offender breaching her restraining order. This was reported by the person who the restraining order stated the female offender is not to contact. I attended the scene and spoke to the victim who stated that the offender had attended her block of flats and contacted her through the intercom system. This was in breach of the offenders restraining order. I asked the victim how she knew it was the offender and where she thought the offender was now. She stated that she could see her through the camera on the intercom system, and that one of her friends had seen her enter a flat on the floor below. I asked the victim if she would be happy to support the investigation and provide a statement and the victim stated yes. I then explained that we would be arresting the offender and that officers would be retuning later to take a statement from the victim. Following this I went to the flat which the offender had been seen to be entering. I spoke to the owner of the flat who confirmed that the offender was upstairs in the address the owner allowed us entry in order to arrest the offender. I then arrested the offender for breach of restraining order. Tactical communication and Compliant handcuffing was then used in order to arrest and control the offender. I then asked a female officer to search the offender and then escorted the offender out of the property. The offender was then transported and detained in custody, whilst in custody the female offender was searched again where a substance was found on her person believed to be cannabis. I then further arrested the female for possession of a controlled substance. 


Critical assessment

In order to establish and understand my use of the National decision model during this incident it is important to understand the social and legislative context in which I used it. This is important to establish as these contexts greatly Influenced the decisions I made during this incident. The social context of this incident was that the reporting person had been a victim of an assault from the offender in the years prior to this incident. The contact made by the offender to the victim had greatly affected the victim. On my attendance the victim was clearly distressed and was visibly shaking. It was clear to see that the victim not only needed reassurance, but swift and positive action would need to be taken in order to stop the breach of the restraining order and reassure the victim of her safety. The Law regarding restraining orders show that they are used to be both preventative and protective for the victim. Restraining orders are put in place to prevent harassment and conduct that can put someone in fear of violence this is withheld in law by Section 5 of the Protection from harassment act 1997 (PHA, 1997). It was also critical in this situation that I understand the exact wording of the restraining order and what restraints have been put into place. Although the offender had not physically been near the victim the offender had breached her restraining order through making contact through the intercom system. 

The national decision model (NDM) underpins all decisions that police officers make. It is governed by the code of ethics and outlines that officers Gather intelligence and information; access threat and risk and develop a working strategy; consider powers and policy; identify options and contingencies and take action and review what happened. The use of NDM in turn allows officers to arrive at a sound and fully informed decision as to how to approach a particular issue (Lax, Morgan, 2014).

In order to begin using the NDM I first needed to gather information on what exactly had happened. I asked the control room operator on the exact restrictions put in place by the restraining order. This established that the offender’s restraining order stated that the offender is not to communicate or contact the victim in any way. I was also sure to speak to the victim in order to understand their views and understand what exactly happened. I asked the victim how she knew it was the female whom she had the restraining order against, and where the female had gone to. From this I could establish that the offender had made purposeful contact with the victim and could not have been done by mistake and where the female had gone to in the building. I also asked the female why the restraining order had been taken out. This intelligence gathered on the incident helped to assess what level of risk there was and what powers were available to me.

Following this I had to understand the level of risk. From gathering the relevant information from the control room and the victim I established that the victim had been subject to a violent assault at the hands of the offender and that neither one had been in contact with the other since the incident. It was also clear to see the victim was caused a great deal of distress from this and that the harassment was intentionally caused by the offender. Furthermore, the offender still being inside the same building as the victim was causing further distress to the victim. From the account of the victim and guidelines stated in PHA (1997), I developed a working strategy to deal with this incident. 

From this I developed the strategy of taking positive action to prevent any further breach of restraining order by attending the address the offender was believed to be in and arresting the offender. I deemed this necessary in order to protect a vulnerable person. I also informed the victim to stay inside her home address and await officers contact to take a statement. This was done to ensure the victims safety. I also needed to consider powers and policy and I establish that an offence of breach of restraining order had been committed under section 3(6) and 5(5) of the PHA (1997). I also needed to consider my powers of entry in order to arrest the offender. I established that I could use S17 of PACE (1984) in order to gain entry due to the fact that breach of a restraining order is an either way offence. However, when attending the address, the home owner consented to our entry of the property. From this I established that I had developed a working strategy and had numerous powers and policies of which I could implement. I had also considered other options deal with this matter. I had realised early on in this incident that there were numerous ways to deal with this report as police decision-making contains decisions “regarding when and how to intervene in situations” (Roberg, Crank, & Kuykendall, 2000, p. 276). I decide to intervene immediately in this incident and utilise numerous powers to enforce. However, I could have implemented more discretion with dealing this incident had I deemed it necessary. Discretion replicates the decision to use informal social control (such as words of guidance) even when the circumstances legally allow for an arrest, issuing of fixed penalty or laying a criminal charge (Schulenberg, 2015). I could have advised the offender about their behaviour and given a strong warning. I decided not to do this however as the victim was clearly very distressed by the incident due to the previous assault, she had been a victim of. I also planned for contingencies during this incident. I did this by waiting for more officers to attend the scene before effecting an arrest on the offender. This was to ensure my safety and to ensure that the offender was arrested promptly and safely. I also asked the control room for information regarding any warning markers placed on the offender from PNC This helped me to understand any further risks both to the offender and myself and other officers. Following utilising the NDM during this incident I have been able to review my implementation of NDM through this work and through my own personal reflection shortly after dealing with the incident. This has helped me to understand what aspects worked well during this incident and what areas I need to improve upon. I believe I have sustained Gwent polices code of ethics throughout this incident leadership and taking accountability for dealing with the incident. Overall, I am satisfied with how I dealt with the incident.

Responsibilities regarding CPIA

The criminal proceedings and investigation act CPIA (1996) regulate and dictates the best course of action to investigate a crime and details the best practice for managing an offender. During this incident I primarily concerned myself with the management of the offender. I exercised legal powers in order to arrest the offender, however it important that when I utilise these powers that I ensure they are proportionate to the crime under investigation. It has been shown that suspects and situational factors, including location and suspect resistance or demeanour, are commonly found to influence how force is used (Crow and Adrion, 2011). Due to the compliance of the offender it was not necessary or proportionate to use any further force or compliant handcuffing. However, I deemed the arrest and compliant handcuffing necessary to control the offender and to protect the vulnerable victim from further harassment or harm. Prior to attending the flat in which the offender was found in I activated my Body worn video (BWV) In order to capture any force used, document the arrest, and record any significant statement made by the offender. It was also important that I activated my BWV as this was a dynamic incident and BWV would be essential in achieving best evidence. BWV has been shown to improve perceived police professionalism and public perceptions of police (Clare, Joseph et al., 2019). In this incident no significant statement was made by the offender following being given the “when questioned” caution. if the offender did make any significant statement, I would be sure to document and evidence this in my statement and pocket notebook.

CPIA also guides officers to show transparency when dealing with the offenders. In this regard I made sure to tell the offender exactly what they were being arrested for and why I deemed it necessary. I also made sure to explain to the victim prior to the arrest that we were going to arrest the offender and we would require a statement I did this to keep the victim up to date with the current state of the investigation. If I were to continue to investigate this incident, I would be sure to keep the victim informed if the offender was charged for the offences, weather any new evidence had been developed and any new updates on the investigation. 

Policing values/impact of bias 

I believe I have shown key policing values when dealing with this incident. Particularly transparency and openness when speaking to both the victim and managing the offender. As I made it clear to the offender and victim what I was doing and why I was doing it. This in turn allows the victim to feel as though they are involved in the investigation, and well as allowing the offender to understand exactly what they have been arrested for. I have also shown honesty when relaying the circumstances of the incident to the offender and informing the victim of exactly what I was planning to do regarding this incident. I believe that showing both openness and honesty with both victims and offenders can prevent them from feeling disheartened by police action and helps build trust in both the police officer and the force as a whole. 

It was important that I understand that Bias can also have an impact on the decision-making process. One of the key areas in which I could be Biased is towards victims. Officers are inclined to believe victims accounts, occasionally victims can make malicious calls in order to disrupt the police or to utilise the police to exact hardship on another. It is important to be mindful of this and establish the facts of the incident. In order to ensure that the victims account is a truthful one. I made sure to ask multiple questions of the victim to establish the exact circumstances. I asked the victim how she knew it was the offender, and weather it was possible the offender had made contact with her by mistake. Despite this I was also mindful that I would be required to take positive action to reduce of harm to the victim and ensure that no further breaching of the restraining order took place.

Overall I am happy with how I dealt with this incident and believe the action I have taken has lead to a positive result for the victim. I am satisfied with my use of the national decision model during this incident and believe it has helped guide and shape the decisions. I will continue to be mindful of the national decision model when attending incidents in the future in order to make the best decisions and analyse the situation entirely.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Use of Niche 






	I will be sure in the future to, gain as much experience using niche by using the system as much as possible. As well asking colleagues or my sergeant for advice for any issues I am having. I will also keep up with any further training on NICHE.
	· Other colleagues
· My sergeant
· SPOC, further training.
	This is an aspect that I will constantly be using throughout my career, consequently this will improve over time.

	


Decision making 







	I will ensure that I take it upon myself to continue making decisions. And taking personal responsibility for resolving problems. I will be sure to utilise the national decision model. I will also speak to colleagues to confer when making big decisions 
	· Other officers.
· My sergeant
· Myself through reflective practice.
	I will make sure to put myself into positions where decisions will need to be made. This will help to continuously improve my decision  making skills.

	




Interviewing technique/ability





	I would also like to further develop my interviewing skills. I will be sure to put myself forward for doing interviews and work with colleagues in order to pick up new techniques in how best to conduct an interview. 
	· Other officers.
· My sergeant
· Further training on conducting interviews.

	I will make sure I take on handovers and complete interviews in order to further develop my skills. As well as work with others to conduct interviews when the opportunity arises.
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