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[bookmark: _Toc116613269]Introduction
Organizations may make better investment decisions with the help of financial management systems, which benefits the business as a whole. If the funds are spent well, the firm's worth and its cost of capital may both decrease, while the firm's value would increase (Batt, Rikhardsson and Karlsson, 2021). Creating a realistic budget is the first step in making a sustainable financial strategy. Making a budget is simple, but sticking to it is a formidable obstacle. The discipline to track and balance your spending is more essential than the specifics of the system you use to do so. The first section of the report will focus on forecasting the hotel's cash flow for the future year and developing a budget accordingly. Revenues and expenses need to be clearly separated from one another. In addition, detail the hotel's starting and closing bank balances for the month, as well as its net monthly revenue and expenses (assuming that a calendar month is divided into four equal weeks). Director of Grant Hotel Accounts is thinking about introducing a budgeting plan and wants to know your ideas, so he asked you to outline the four most common approaches. Beginning with an examination of budgeting's importance, the paper's second part introduces incremental, activity-based, value-proposition, and zero-based budgeting. The importance of a well-managed budget in ensuring the company's long-term success will be covered in the last section.


[bookmark: _Toc116613270]Task 1
The required calculations is given below-
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[bookmark: _Toc116613272]Importance of budgeting
The process of organising and keeping track of one's financial resources over the course of a certain period of time is referred to as budgeting (Campos, Lima Santos, Gomes and Cardoso, 2022). Company owners, executives, and managers need to be able to properly design budgets in order to ensure that their organisations and teams have the resources necessary to successfully carry out projects and achieve their goals. A live, breathing financial plan that anticipates income and expenditures over a certain amount of time is what we mean when we talk about a budget. When it comes to future planning, many organisations rely on their budgets. It is possible to think of it as the monthly, quarterly, or yearly financial plan for the firm, but that is just scratching the surface. It is essential that it be flexible in order for it to keep up with the development of both the firm and the market (Naqvi, 2020). A budget, in its most basic form, is a tool that may assist you in better managing your money by enabling you to save more money, reduce the amount of money you spend, and monitor your progress toward achieving your financial objectives. A budget can be an excellent tool for helping you maintain your long-term financial perspective because it can assist you in avoiding mistakes that will cost you a lot of money, reducing the amount of debt you have, saving money for unexpected events, and keeping your eye on the long-term financial goal. This is significant in some manner.
Creating a budgeted strategy in order to establish financial stability. By tracking expenses and allocating funds in accordance with a predetermined strategy, a budget paves the way for prompt bill payment, the establishment of an emergency fund, and the saving for significant investments such as a home or a car. Maintaining adherence to a budget is beneficial to both the short-term and the long-term financial stability of an individual (Uyar and Bilgin, 2011).
When you create a budget, it forces you to think ahead, save money, track your progress, and eventually achieve the goals you set for yourself. You are going to be in a lot of pain since you are unable to purchase that gleaming new Xbox game or that wonderful cashmere sweater that is shown in the store window. If, on the other hand, you bear in mind that you need to put money down for a down payment on a new house, you will have a lot less issue walking out of the store without buying anything (Uyar and Bilgin, 2011).
The fundamental purpose of creating a budget is to determine whether there will be enough money to reach the company's objectives. With careful budgeting, it's possible to reduce spending or reallocate resources in a way that's less wasteful. For instance, if you need to grow your team by hiring a new member, setting aside money in advance will ensure that you are prepared for any associated charges.
When creating a budget, it's important to do more than just allocate funds for the next fiscal year; you need also forecast future income needs to make sure your organisation can achieve its objectives. This method is used to guarantee efficient use of available resources. The budgeting process may be used to establish company-wide and team-specific financial objectives that are in line with the firm's financial plan as a whole (Valuckas, 2019). In an activity-based budgeting system, this is very helpful, but it is valuable in any case. To provide the groundwork for the remainder of your budgetary decisions, it is crucial to formulate a set of sensible monetary objectives. The costs involved in achieving your objectives and the success you anticipate from those efforts are closely intertwined.
The first step in determining which projects and goals should be prioritised is to develop a budget. Projects should be prioritised based on how they will affect the firm financially, how well they align with the organization's values, and how quickly they can be completed.
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Incremental Budgeting
The budget for the current period or actual performance is used as a starting point for an incremental budget, which is then modified by adding to or taking away from the original budget. The majority of the time, this is achieved by revising the previous year's budget to account for inflation. Incremental budgeting may help keep finances stable over time because of its propensity for foreseeing costs (Yilmaz, Yildiz and Zorlu, 2020). A company working on a project that will need finance over several years may benefit from this. Incremental budgeting is one approach to financial planning that is based on the idea that even little adjustments to an existing budget may have a positive impact on the long-term financial picture. With incremental budgeting, new budget amounts are arrived at by either adding to or subtracting from the existing budget based on a set of underlying assumptions. It is often agreed that incremental budgeting is the most frugal approach to financial planning (Yilmaz, Yildiz and Zorlu, 2020).
Activity based
Activity-based budgeting, or ABB, is a method used to track and analyse the elements that have an impact on and are responsible for a company's spending. Every company looks for methods to save money whenever and wherever they can. The data is used into planning for the next fiscal year's spending plan (Zhang and Sussman, 2018). When compared to more traditional budgeting methods, such as making minor adjustments to prior budgets to account for inflation or company development, activity-based budgeting, or ABB, is a more stringent approach to financial planning. One of the most critical parts of running a successful company is minimising expenses. Successful businesses may grow their top line without sacrificing profitability (Zhang and Sussman, 2018). In an effort to cut down on wasted time, activity-based budgeting (ABB) techniques might be used. A better bottom line is expected as a result of cutting inefficient and unneeded expenses.
Value proposition
A value proposition is a concise and compelling argument for why a certain product or service should be chosen above similar offerings from competitors. It's a declaration of purpose that gets the word out both within and outside the company. The term "value proposition" has been around since at least 1988, when it was supposedly first used in a McKinsey & Co. research (Nikodijević, 2021). The term is defined as "a clear and simple description of the benefits, both physical and intangible, that the business will deliver, along with the anticipated price it will charge each customer group for those services" in the paper. A company's value proposition is the guarantee it provides to a certain segment of the market or set of consumers. A persuasive argument for working with the company is presented in the proposal (Naqvi, 2020). A good value proposition describes the issue that a product solves, why it's superior to other items in its category, and how it's an improvement over the competition. Direct and emotional appeals are key to a successful value offer.
Zero-based budgeting
In zero-based budgeting (ZBB), every single expenditure is scrutinised at the start of a brand-new budget cycle. The needs and expenses of each division are calculated from scratch (or "zero base") when employing the zero-based budgeting approach. Subsequent budgets are created in line with what is required for the subsequent time period, with some budgets being larger or lower depending on the circumstances (Batt, Rikhardsson and Karlsson, 2021). In the business world, ZBB is used to include top-level strategic objectives into the budgeting process by delegating responsibility for achieving these goals to specific departments or divisions. Expenses may be summed up within those categories and compared to both past figures and predicted totals. As a business tool, ZBB is widely used.
[bookmark: _Toc116613274]Outlining how budgeting control can support sustainability
Making a budget and sticking to it is essential for long-term growth and success. One of the many aspects of a business that may benefit from regular planning is the efficiency with which its resources are used. Each business sector and corporation must have its own unique financial targets. When a client's income is at least equal to or greater than their expenses, they have created a workable budget (Campos, Lima Santos, Gomes and Cardoso, 2022). Real-time data on expenses and revenues allows for forecasting and budgeting. The term "budgetary control" refers to the process by which a company's management establishes a spending plan in order to track the extent to which actual results differ from those projected. Managers may use these budgets to track and manage expenses over a predetermined time frame. Find places where you can cut costs and boost productivity Maximizing profitability might include minimising expenditures while increasing productivity (Campos, Lima Santos, Gomes and Cardoso, 2022). It facilitates the introduction of compensation plans based on individual or team performance. Money managed in this manner has the potential to have a positive impact on society and the natural world.
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This article will primarily concentrate on the steps involved in developing a budget, as well as the several ways in which such a document may be advantageous to a business. Since costs and outcomes are intertwined, a well-defined and analysed budget will undoubtedly lead to better collaboration across teams. It enables careful examination and the implementation of necessary course corrections. helpful in that it moves the organisation closer to its ultimate objective.
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Cash sales                       0

Interest Received 405 1,904 3,146 4,782 5,498 6,278 7,227 8,446 9,842 11,174 12,267 13,224 84,193

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

0

Total Receipts 194,305 176,804 197,046 153,682 156,398 164,178 172,627 184,246 192,742 169,074 172,067 172,924 2,106,093

0

0

0

Payments : 0

Resturant  0

Freehold     0

Fixtures and fittings               0

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 13,750

Property expenses                         0

Car Insurance 8,000 8,000

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs                         0

Payments to suppliers                         0

Wages 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Salaries                         0

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  12,500 12,500

Virgin Pass 0

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Utility Bills 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Van                         0

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200 3,200 3,200 3,200  3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting (135*4) 540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                    0

Overdraft Interest           0

Beverage 2,700 2,700 2,700 2,700 2,700 2,700 16,200

Magazines 2,150 2,150 2,150 6,450

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Gym ir Swimming Pool Pass Out  2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

F&B 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Building Insurance 5,500 5,500

Total payments 112,615 114,715 115,215 117,915 117,365 116,715 111,715 114,415 126,165 114,415 124,215 120,415 1,405,880

0

0

0

Balance b / f 13,500 95,190 157,279 239,109 274,877 313,909 361,372 422,285 492,115 558,693 613,352 661,204 4,202,884

0

0

Net cashflow in month 81,690 62,089 81,831 35,767 39,033 47,463 60,912 69,831 66,577 54,659 47,852 52,509 700,213

0

0

Balance c / f 95,190 157,279 239,109 274,877 313,909 361,372 422,285 492,115 558,693 613,352 661,204 713,713 4,903,097


